QUARTERLY AND FINAL REPORT FORM
Fiscal Year 2019-2020
COUNTY OF HUMBOLDT – MEASURE Z
Report Form

Department Name: HEALTH & HUMAN SERVICES

Contact Name: Kelly Johnson

Report Date: 1/24/2020

Phone: 407-9577

Please attach a narrative report addressing the items outlined in section I below. Feel free to attach any other
relevant materials or reports.
I. QUARTERLY NARRATIVE (please attach a maximum of 1 page, exclusive of attachments)
A. Results/Outcomes
 1. Please describe the Measure Z activities completed and/or total numbers served or reached.
Our current staffing is as follows:
2.0 Mental Health Clinicians
2.0 Mental Health Case Managers
2.0 Substance Abuse Counselors
1.0 Community Health Outreach Worker
We have two teams dedicated to serving Southern and Northern Humboldt (Orick to Garberville) and Eastern
Humboldt (Willow Creek to Orleans). They provide intensive case management, therapy, and outreach services
to people experiencing severe mental illnesses and substance use disorders. The Substance Abuse Counselors
provide individual and group substance use disorder (SUD) treatment in addition to providing outreach to
individuals that could benefit from treatment. Our primary goal is to stabilize families by providing mental
health and substance use disorder services to people at risk of child welfare involvement. We also work with
other individuals experiencing severe mental illnesses that are at risk of psychiatric hospitalizations and/or are
having frequent contacts with law enforcement.
Staff continue to participate in many community meetings and events to build stronger relationships with our
community partners. This quarter, staff participated in the following community meetings and events: SoHum
Housing Opportunities, Niwho:n Community- Warriors for Change (Hoopa Community Coalition), Southern
Humboldt Working Together (SHWT), Collaborative meetings with K’ima:w Medical Center and Jerold
Phelps Community Hospital, local holiday community feeds in Hoopa, Quarterly Networking Meetings at
Willow Creek Community Resource Center, Yurok Wellness Court team meetings, United Indian Health
Services (UIHS), Fall Festival in Hoopa, Coalition meetings with Potawot Health Village, etc. We are now
meeting regularly with the Humboldt County Sheriff’s Office (HCSO) to develop better working relationships
with them in the outlying areas. Our staff ride along with HCSO deputies and to conduct outreach efforts to
people in the outlying areas. We have continued to meet regularly with Chief Greg O’Rourke from the Yurok
Tribal Police Department to develop our partnership to improve outcomes for individuals experiencing mental
health crises in Eastern Humboldt.
At the end of FY 19-20 Q1, the Measure Z Regional Services staff were providing mental health services
and/or substance use disorder services to 92 clients from Garberville to Orick to Orleans. Since we are now
fully staffed, we have been able to increase our service numbers. The client ages range from 19 to 80 years old.
Prior to Measure Z, we did not have dedicated staff working in the outlying areas. Now that we have dedicated
teams working in the outlying areas, we have integrated into the community and have been able to reach many
people in need of mental health and substance use disorder services.

 2. What difference did Measure Z funding make in our community and for the population you are serving?
Please discuss evidence of effect (e.g., community indicators, outcomes, etc.). If you have evaluation
materials that document outcomes and impacts of your work, feel free to attach them in lieu of answering
this or other questions.
We continue to provide outreach monthly in Orleans, Weitchpec, Hoopa, Willow Creek, and Redway in
collaboration with Food for People and Mobile Outreach’s Mobile Engagement Vehicle (MEV).
Since July 2018, we’ve continued to run a Substance Use Disorder (SUD) treatment group in the community of
Southern Humboldt. We have started an SUD group in Weitchpec as well. Our Substance Abuse Counselors
provide Assessments, Treatment Plans, Substance Use Disorder Groups, Individual Counseling and provide
resources when needed. We use the Seeking Safety curriculum, which is an evidence based treatment modality for
individuals who have experienced trauma and substance use disorders.
Due to the geographic isolation, poor living conditions, and easy access to substances, our clients living in Orick
have extreme difficulty maintaining sobriety and stability. Our staff provide support to our clients in Northern
Humboldt 5 days a week and are diligently working with each individual to secure healthier permanent housing
elsewhere. On 12/31/19 five people signed leases to move into the new River Bluff housing development in Rio
Dell where they will have their own cottages with daily support from our team.
 3. Describe any unanticipated impacts of receiving Measure Z funding, positive or negative, not already
described above.
Staff recruitment and retention has been a struggle from the beginning. We utilized creative strategies to
address the challenges and are now fully staffed. We have offered alternative work schedules that allow staff to
work four 10 hour shifts to accomodate for the drive time to and from the outlying areas. We have hosted
Social Work student interns from Humboldt State University, which has allowed us to train and hire new staff
on graduation. We were able to hire our previous Social Work student intern for our Clinician position in East
County. We are hosting another Master’s of Social Work (MSW) student intern this year as well.

II. FINAL SUMMARY REPORT (please attach a maximum of 2 pages, exclusive of attachments)
A. Lessons Learned
 1. Describe what you learned based on the results/outcomes you reported in Section A above and what, if any,
changes you will make based on your results/outcomes.
 2. What overall public safety improvements has your organization seen as a result of receiving Measure Z
funding?

