Attachment 2                  Humboldt County Cannabis Micro-Grant Application
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Thank you for your interest in the Project Trellis Micro-grant program. As specified in Humboldt County resolution 19-45, the fund’s purpose is to:
Provide capital assistance and business resources to Humboldt County cannabis businesses. 

Eligibility
Applicant must be a Humboldt County based business, cooperative, road association, or nonprofit agency having 75% or more of its operations based in Humboldt County and must be licensed and registered to operate in Humboldt County, whose activities are specific to the cultivation, processing, manufacturing, distribution or retail of cannabis, or whose organization provides support and/or services to the cannabis industry (per resolution 19-45)

Application Process 
Applications are due by December 16th, 2019 Only completed applications will be accepted for consideration

More information 
Funding for the current cycle is $180,000. Applicants may apply for up to $10,000 (individuals and up to $50,000 (co-ops and associations); however, based on project and award amounts, multiple projects may be funded. The application form, instructions, and information on the Grant Fund may be found on at https://humboldtgov.org/2473/Project-Trellis.   

Please contact Scott Adair to discuss any questions about your application. Applications can be submitted electronically to sadair@co.humboldt.ca.us or delivered to County Economic Development, Attn: Scott Adair, 520 E Street, Eureka, CA 95501.

Application Packet Checklist 

Required Attachments (per County Resolution 19-45)
_____ Completed Application/Coversheet 
_____ Project Narrative (see instructions Attachment 1)
_____ Project Budget that includes revenue and expenses (see sample, Attachment 2)
_____ Documentation certifying legal status of business 
_____ Proof of business or agency licensing
_____ Proof of regulatory compliance
_____Any accompanying and supportive project documents such as site maps, equipment specifications, contractor bids and estimates.





Optional Attachments that may be Included:
· Timeline with expected project milestones and completion dates 
· Letters of support: attach documentation of collaboration and/or project need in the form of Letters of Support, Letters of Partner Commitment, and/or Memoranda of Understanding
· Brief resumes of key personnel
· Market Analysis
· Business Plan
· Associated Research
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Application Coversheet 

Date of application:	________________________

Organization/Business Name: ________________________________________________

Applicant interest in project/site: _____________________________________________

Is the business owned or majority-owned by Humboldt County residents? ______

Ownership Structure and Owners:____________________________________________

Applicant Name and Title: ___________________________________________________

Phone:________________________         Email: ___________________________________

Address: _____________________________________________________________________

# of FTE employees:______

Summarize the organization’s business and activities:






Project Name:______________________________________________________________

Amount requested:___________  Total project cost/funding Needed:___________  

Additional source (s) of funding: _____________________________________________

Type of project: _____ Planning ____Implementation ____ Technical Assistance _____
Capital investment _______Other _______________________________________

Project Location: ___________________________________________________________

Does the project/business consist of a qualified outdoor cultivating operation (as per Humboldt County Land Use Ordinance) that produces less than 10,000 sq. ft. of cannabis (not including co-ops and associations whose cumulative area may exceed 10,000 square feet)?  Yes/ No

Explanation of Narrative Questions
Please provide a narrative (attachment) that should be limited to 5 pages. Typed answers should be in 12-point font with 1” margins.  Handwritten responses will also be accepted. 

The narrative must include a description of:
· The proposed project and anticipated use of requested funds 
· Attempts to secure alternative funding 

When appropriate, the narrative should also address the following: 
Revenue Contribution: Describe how operations are expected to add to revenues collected through the Cannabis Excise Tax. *
Job Creation or Retention: Describe how the project and/or grant request will result in the creation and/or retention of jobs. *
Adds to industry: Describe how project and/or grant request will add to the sustainability of Humboldt County's cannabis industry. *
Solvency: Describe how the requested micro-grant is needed to become solvent. *
Meeting Objectives: Describe how funding will help applicant meet clearly stated objectives and outcomes can be measured/demonstrated.  
Readiness: Describe how applicant has or will secure the necessary resources (skilled personnel skills, plan, business structure, etc.) needed to achieve desired outcomes.  
Preparedness: Describe activities/work already conducted toward meeting objectives (i.e. prior research, planning, permitting, investment). 
Long-term sustainability: Describe how the applicant will use funding to increase long-term sustainability.
Economy: Describe how the project supports industry growth and development and will enhance the County’s competitive edge.  
Environment: Describe how the project will a positive effect on the environment and long-term sustainability focused on one or more of the following: 
· Restoration
· Pollution prevention or mitigation of environmental damage
· Resource conservation 
· The application of alternative energy 
· The use of recycled materials 
· Other environmental enhancement, such as utilizing regenerative farming practices







*Weighted Considerations 
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Sample Project Budget Format

Applicants must provide a description of attempts to secure alternative funding sources, and a detailed operational budget of the project or grant request that includes revenue and expense.

Applicants may use the following or a similar format for your project budget submittal. For major expenses, please be specific.

	Project Expense Item
	Total Cost
($)
	Requested
Amount from
Project Trellis 
Grant Fund
	Amount of other funding 
	Source of
Other 
Funds

	Example: Travel
	5,000
	2,000
	3,000
	Owner

	Direct Salaries & Wages (breakdown by individual position & indicate full or part-time; list indirect staff costs in “Overhead- staff related” section below)
	
	
	
	

	   Staff 1
	
	
	
	

	   Staff 2:… etc.
	
	
	
	

	  Sub-total: all Direct Salaries & Wages
	
	
	
	

	Benefits & Payroll Taxes
	
	
	
	

	Consultant & professional fees (specify)
	
	
	
	

	Travel (describe)
	
	
	
	

	Equipment (specify)
	
	
	
	

	Overhead- non-staff related
	
	
	
	

	Overhead- staff related (breakdown by individual position; include payroll taxes and fringe benefits)
	
	
	
	

	All Overhead Costs as % of Total Project Cost
	
	
	
	

	Total Project Cost
	
	
	
	


Note 1: “Overhead- non-staff related” includes office supplies, printing, telephone/fax, postage, rent, and utilities.
Note 2: “Overhead- staff related” is comprised of indirect staff costs (e.g. bookkeeper).
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