HUMBOLDT COUNTY ROADSHOW

moldt County

f ROADSHOW

2019

Wednesday, March 13t — Eureka
Wharfinger Building, 1 Marina Way, Eureka, CA 95501
5:30 p.m. Meet & Greet, 6:00 p.m. Meeting

Wednesday, March 20t — Benbow
Benbow KOA Campground Village Hall, 7000 Benbow Drive, Garberville, CA 95542
4:00 p.m. Meet & Greet, 4:30 p.m. Meeting

Wednesday, March 27t — McKinleyville
Azalea Hall, 1620 Pickett Road, McKinleyville, CA 95519
5:30 p.m. Meet & Greet, 6:00 p.m. Meeting

Meet & Greet (30 minutes)
- Speak with Supervisors and Department staff
- Give input on Open House questions

Introduction (20 minutes)
- Welcome, review meeting agenda and conversation guidelines
- Overview of County budget, process, and status
- Introduce process for Round Table Discussions, Department Heads and their roles

Round Table Discussions (40 minutes)

- Give input to Department Heads on Strategies being implemented by their Department
o Sample questions:
« How have you been helped by Departmental strategies?
» Which strategies have contributed to positive changes in the community?
» Which strategies need additional attention? What may be missing?

Summary and Feedback (20 minutes)
- Department Heads report highlights to the large group

Meeting Closing
- Thank you and reminders for how to stay involved

- Complete meeting evaluation

Join the conversation:

#HumCo02019 @HumCoGov

For more information: (707) 445-7266
County Administrative Office | cao@co.humboldt.ca.us

The County of Humboldt welcomes participants with disabilities. Please contact ADA@co.humboldt.ca.us or 844-
365-0352 to discuss disability accommodations at least two (2) full business days in advance of the workshop.






