RECEIVED
FEB 2 2 2018
CAO
CITIZENS' ADVISORY COMMITTEE ON MEASURE Z
EXPENDITURES
(Advisory Committee will make recommendations to the Humboldt County Board of Supervisors
as to expenditure of funds derived from Measure Z.)

APPLICATION FOR FUNDING

Agency Name:

KMUD Redwood Community Radio

Mailing Address:

PO Box 135, Redway, CA 95560

Contact Person:

Cynthia Click

Title: Station Manager

Telephone:

707-923-2513

E-mail address: gm@kmud.org

1. AMOUNT OF MEASURE Z FUNDING REQUESTED FOR FY 2018-19: $10,585.77
2. ENTITY TYPE -- Please check appropriate box.
a. Humboldt County Department

❑

b. Contract Service Provider to Humboldt County
c. Local Government Entity

❑

d. Private Service Provider

❑

e. Non-Profit Service Provider

X

f. Other

❑

3. Please provide brief description of proposal for which you are seeking funding.
KMUD is requesting funds for the following Emergency Services communications
systems improvements.

a. Replace and upgrade generator
b. An electrical connection upgrade to the upgraded generator
c. A satellite telephone
d. One year of service minutes for that satellite telephone.
4. Measure Z funding is scheduled to "sunset" in 2020. How are you developing a plan
for sustainability, including diversification of funding sources, in order for your proposal
to carry on without reliance on future Measure Z funds?
KMUD has set aside $10,000 in its annual budget for Emergency Services to be used
towards upgraded emergency services capacity. Funds from the current year are set to
be expended towards the goals of our own studio to transmitter microwave link;
assembling a mobile studio; and acquiring a second ham radio set to the one already in
possession by KMUD. Once the major expenditures of equipment upgrades are
completed, monies from KMUD's Emergency Services Fund will be used to maintain
those improved and upgraded emergency services equipment during future years.
5. If this request is for the continuation, or expansion, of an existing program/service,
what is the current source of funding for that program/service?
The necessary propane fuel for generator operation is routinely included in the KMUD
annual budget.
KMUD has set aside funds explicitly for Emergency Services and will continue to do so
in future years. In light of recent fires, it has become apparent that our emergency
services are deficient. We are embarking on a multi-year plan to upgrade our ability to
better serve our community.
6. If you are awarded Measure Z funds, how will you use them to leverage additional
grants, contributions, or community support?
Improved capacity for reliable emergency services broadcast by the station is a proven
"selling point" when soliciting general community donations.
7. Will this proposal require new or expanded activity on the part of another entity to be
fully functional and effective? If so, please describe.
No.
8. Are there recurring expenses associated to this application, such as personnel costs?
Please check yes or no and if so, please detail those expenses. X

Yes

❑ No

Recurring expenses include propane for the generator, already budgeted. With the
acquisition of satellite telephone capacity, additional minutes beyond the standard plan
that may be accrued during an emergency and funding for additional years of service will
be required. KMUD plans to include these ongoing expenses in its newly created
"Emergency Services" portion of its annual budget. It is estimated that with improved
emergency services broadcast capacity, fundraising for the additional amount will be
successful.

ATTACHMENTS
Proposal Narrative
Program Budget

I declare under penalty of perjury under the laws of the State of California that the
above statements and all attachments are true and correct

DATE:

/3.d./i

SIGNATURE:

ci jAi.,

SUBMIT THIS APPLICATION TO:
Humboldt County Citizens' Advisory Committee on Measure Z Expenditures
c/o County Administrative Office
825 Fifth Street, Room 112
Eureka, CA 95501-1153

Measure Z Application

Proposal Narrative Attachment

KMUD

KMUD Redwood Community Radio is an indispensable aspect of the Southern Humboldt
Emergency Preparedness team, accessing and disseminating vital emergency information to
the Southern Humboldt and Northern Mendocino areas during fires, severe weather,
earthquakes, and other local or regional emergencies since 1987. KMUD is an essential
communication link for this primarily rural community, many of whose residents do not have
access to any other radio waves.
KMUD is presently evaluating the capacity and readiness of KMUD to participate fully in the
case of community emergency. We have identified upgrades, improvements and additions to
allow KMUD to better serve the primarily rural communities of Southern Humboldt and Northern
Mendocino Counties.
The existing 8kw generator, was bought in 1996 before KMUD moved to its present location in
Redway. Since then the electrical needs have expanded considerably. It was purchased for use
in the old Garberville studios, for which its capacity met the station needs. Our offices and
studios now require a larger power capacity to operate any but the most minimal of electrical
needs during an outage. This leaves equipment vulnerable when we are unable to keep it
heated or cooled, among other needs that cannot be met with the existing generating capacity.
Replacement of the aged generator and upgraded power capacity are necessary to maintain a
robust, resilient and reliable broadcast during an emergency. With a higher powered generator,
an upgrade of the electrical connections between the generator and the studio will be
necessary. Funds for this requisite co-expenditure are also requested.
Technology has brought reliable satellite telephone services to this rural area. Observation of
other nearby disasters where grid power was necessarily cut off, eliminating cell and land line
service in the emergency area, and discussions with local Emergency Service Responders,
have led us to understand that the addition of satellite phones to our cadre of emergency
communication systems can greatly improve KMUD's value as a communication service to
Responders and to the general community and will enhance the ability of KMUD to acquire and
disseminate pertinent information in the case of emergencies. We are also requesting funds for
the first year of satellite service. We expect to be able include this ongoing expense easily in
future budgets.
The requested emergency services equipment upgrades are a part of a larger multi-year plan to
upgrade emergency services that includes: building our own studio to transmitter microwave
link; assembling a mobile studio; acquiring a second ham radio set to the one already in
possession by KMUD; seeing more volunteer programmers trained and certified in ham radio
use, installing a local transmitter tower on the property to assure at least short broadcast to the
very local community should all other communications fail; replacing and upgrading the capacity
of the emergency generator, and adding satellite telephone service to our assemblage of
communications resources.
Measure Z funding will assure the most urgent of these emergency services improvements will
be manifest in an expedient manner, moving KMUD forward in our endeavor to become more
reliable in our role as a primary aspect of emergency services communications in our rural
community.

Budget
Redwood Community Radio, Inc. dba KMUD
Invoice # MZ-

Invoice Date:

Invoice Period:

Approved Budget

Amounts

Descriptions

Title: Generator installation. electrical
Salary and Benefits
Calculation: 8 hours. 3 workers
Install Automatic Transfer Switch inside building. Install power cables

Remaining Balance

11.440.001

1_111)W

and control wiring in conduit from generator to Automatic Transfer
Duties Description: Switch. Test operation.
Title:
Salary and Benefits
Calculation:

Duties Description:
Title:
Salary and Benefits
Calculation:

Duties Description:
Title:
Salary and Benefits
Calculation:

Duties Description:
Total Personnel:

1,440.00

Phones etc
Title:

Description:
Title:

Description:
Title:

Description:
Title:

Description:
Total Operating Costs:

0

C Consumables/S lies (Stmplies and Consumables should be separate
Title: Generator electrical installation liarth‘are

Description: Cable. wires. connectors. miscellaneous electrical parts and hardware
Title:

Description:
Title:

Description:
Title:

Description:

:;(,(1

0.00

iI.4,40 00)

Budget
Redwood Community Radio, Inc. dba KMUD
Invoice Date:

Invoice # MZInvoice Period:

Total Consumable/Supplies:

360

Total Transporationaravel Costs:

0

D. Transportation/Travel (Local and Out-of-County should be separate)

I V.011111.1

Title:

Description:

E. Fixed Assets
Title: Backup Generator
Kohler model 20RESA enclosed propane powered 20kW generator.
Interstate MT-51 starter battery, 200 Amp Kohler RXT Automatic
Description: Transfer Switch. delivery charge. compliance fee, sales tax.

6,253.1S

Title: Satellite phone. portable
Iridium Extreme 9575, incl. to go kit, activation fee. 1 year subscription
Description: fee includes 10 minutes call time per month

Remaining Balance

Approved Budget

Amounts

Descriptions

2,502.39

Total Other Costs:

8785.77

Invoice Total:

10.585.77

0

0

