CITIZENS' ADVISORY COMMITTEE ON MEASURE Z
EXPENDITURES
(Advisory Committee will make recommendations to the Humboldt County Board of
Supervisors as to expenditure of funds derived from Measure Z.)

APPLICATION FOR FUNDING
Agency Name:

Humboldt Senior Resource Center

Mailing Address:

1910 California Street, Eureka, CA 95501

Contact Person:

Janet Ruprecht

Title: Development Coordinator

Telephone:

443-9747 x1231

E-mail address: jruprecht@humsenior.org

RECEIVED
FEB 2 2 2018
CAO

1. AMOUNT OF MEASURE Z FUNDING REQUESTED FOR FY 2018-19: $137,601
2. ENTITY TYPE -- Please check appropriate box.
f. Other X
3. Please provide brief description of proposal for which you are seeking funding.

On weekdays, upwards of 200 elders, staff, and volunteers come to the Humboldt Senior Resource Center to
give and receive essential services. Our campus is located on California Street, between Del Norte and
Sonoma in a neighborhood that has grown increasingly unsafe. Many of the people we serve are
handicapped, medically frail, and have limited mobility. They are vulnerable targets for crime.
On weekends and after hours, the buildings are empty: targets for crimes against property.
After a safety assessment by Captain Stephens and Suzie Owsley of the Eureka Police Department, we are
acting on their recommendations to prevent crimes. We are requesting $37,601 in Measure Z funds for the
one-time-only expense of standard safety equipment and precautionary measures.
We are further requesting $100,000 for generators for two buildings, so that we can continue to provide
essential services in the event of a natural or man-made disaster.
4. Measure Z funding is scheduled to "sunset" in 2020. How are you developing a plan for sustainability,
including diversification of funding sources, in order for your proposal to carry on without reliance on future
Measure Z funds?

These are one-time-only expenses.
5. If this request is for the continuation, or expansion, of an existing program/service, what is the current
source of funding for that program/service?

We receive no funding for safety expenses.
6. If you are awarded Measure Z funds, how will you use them to leverage additional grants, contributions, or
community support?

If we have ongoing security needs, we may request additional funding from private philanthropic
organizations.

7. Will this proposal require new or expanded activity on the part of another entity to be fully functional and
effective? If so, please describe.

We have strong on-going partnerships with the Eureka Police Department and Humboldt Bay Fire. They will
help us implement safety protocols and training. Early in June, we will hold a mandatory all-staff training day
on safety. During the first half of the day, EPD will provide safety training. In the second half, staff will
implement new procedures in the workplace.
8. Are there recurring expenses associated to this application, such as personnel costs? Please check yes or
no and if so, please detail those expenses.

X No

ATTACHMENTS—Please include the following with your application
Proposal Narrative: Brief description of your request for Measure Z funds — Please explain how it is an
essential service or for public safety. (one page maximum)
Prior Year Results: If your request is a continuation of a program funded with Measure Z in prior fiscal years,
please provide the results of implementation. (one page maximum)
Program Budget

I declare under penalty of perjury under the laws of the State of California that the above statements
and all attachments are true and correct

DATE: February 22, 2018

SIGNATURE:

SUBMIT THIS APPLICATION TO:
Humboldt County Citizens' Advisory Committee on Measure Z Expenditures
c/o County Administrative Office
825 Fifth Street, Room 112
Eureka, CA 95501-1153

Humboldt Senior Resource Center
Proposal Narrative: Preventing crime at the Senior Center & protecting our elders
Our Eureka headquarters is the hub that serves elders in Humboldt County's three primary cities and the
surrounding communities. We provide a welcoming place for local seniors to come for essential services that
help them be healthy and independent. Unfortunately, this is in a neighborhood that is no longer safe.
On weekdays, upwards of 200 seniors, their caregivers, our staff, and volunteers are on the four-building
campus located on both sides of California Street. The majority of elders who come here are medically frail,
and most of them have limited mobility. Many are in their late 80s, and the eldest is 101 years old. The good
news is that they are determined to stay active, and they come to the Center, often with walkers and in
wheelchairs. But they are vulnerable. They would have difficulty defending themselves, move quickly to
safety, or hide. We must take action to prevent them from harm.
The essential services that bring the most people to our campus include:
■ Adult Day Health Care: adults with physical and mental disabilities, including dementias, attend the
therapeutic Day Centers. (71 enrolled)
■ Redwood Coast PACE: adults with chronic illnesses, medically frail enough to be eligible for
placement in skilled nursing facilities, come to the Day Centers and the medical clinic. (142 enrolled)
■ Nutrition: seniors come for nutrition, social interaction, music and presentations. (70 on an average
day; 150 on the busiest)
■ Activities & Senior Services: older adults come for recreational and educational classes and to use
services, including commodity food distribution and Dial-A-Ride tickets. (Average 32 activities/week;
115 seniors on a busy day)
■ LightHouse of the North Coast serves people who are blind or have low vision.
Another concern is that on weekends and after hours, the buildings are empty: targets for crimes against
property. Staff has been responding to incidents and alarms: calls from the security company and police. Our
buildings have many windows that allow anyone to see where participants and staff are—or aren't.
It has become a regular task to pick up needles and debris left by people camping out. We have more and
more individuals coming for lunch or to hang out who exhibit behavior that seems to stem from mental health
issues and substance abuse. It is important to have open doors and be both available and welcoming to people
seeking resources. But for the safety of the staff, we have had to start locking our doors to the public at 3 PM.
Based on the recommendations of the Eureka Police Department (EPD), we are developing a three-pronged
plan. The three levels are 1) protecting personal safety on and around the campus, 2) preparation and training
in case of an assault by an armed person trying hurt or maim many people, and 3) preparation for a natural or
man-made disaster.
We are requesting $37,601 for the one-time-only expense of safety equipment to address levels 1 and 2
(detailed in the attached budget). Early in June, the EPD will help deliver a day-long, mandatory, all-staff
training on safety and new procedures will be put in place. We will equip staff with the knowledge and tools
to decrease the dangers of an intruder or a natural disaster. Safety measures inside and out can give staff time
to help participants get to a safer place.
We are further requesting $100,000 for generators for two buildings, in case of a disaster in which we need to
maintain service for our participants. Our campus may serve as a critical resource for the neighborhood. We
have a medical clinic, doctors and nurses, vans equipped to transport the handicapped, a commercial kitchen,
and a stock of food supplies.
Thank you for your careful consideration of this request.

ATTACHMENT II - EXHIBIT E
Budget
Humboldt Senior Resource Center
Invoice Date:

Invoice # MZInvoice Period:

Descriptions

Amounts

Approved Budget Remaining Balance

A. Personnel Costs
Total Personnel:

0.00

0.00

0.00

B. Operational Costs (Rent, Utilities, Phones, etc.)
Title: Surveillance Systems (2) 1910 and 1901B California

20,601

Description: Systems to include Network Video recorder, with 3TB
storage, 19 day/night cameras around buildings, parking
lots and alley.
Title: Install and upgrade Fire/Security system
Description: Upgrade older fire/security control panel in Adult Day
Program building (1901A) and install security system in new
annex building at 16 West Sonoma
Title Security Lighting

3,316

688

Description: Add security lighting outside all three main buildings. To be
installed by HSRC staff.
Title: Hardscaping main building, 1910 California

3,238

Description: Installation of quarry rocks and boulders in areas around
the building to prevent campers.
Title: Re-keying buildings

4,758

Description: Re-keying buildings to create safe areas without outside
access.
Title: Hand-held radios
Description:
25 hand-held radios to provide immediate communication
between staff in four buildings in case of a critical incident.

5,000

Total Operating Costs:
C. Consumables/Supplies (Supplies and Consumables should be separate)

37,601

0

0

Total Consumable/Supplies:
D. Transportation/Travel (Local and Out-of-County should be separate)

0

0

0

Total Transportation/Travel Costs:

0

0

0

E. Fixed Assets
Title: Generators (2)
Description:
Install generator at main building (1910 California) with
central kitchen to ensure continued food service for
approximately 500 meals each day. Install generator at Day
Center and PACE clinic (1901B California St.) to ensure
continuation of medical care and day care services for very
medically frail senior population.

100,000

Total Other Costs:

100,000

Invoice Total:

137601 00

EUREKA POLICE DEPARTMENT
604 C Street • Eureka, California 95501-0341

(707) 441-4060 • Fax (707) 441-4334
WWW. ci.eu re ka.ca.gov

February 21, 2018
Jonathan Flyer, Chair
Citizen's Advisory Committee for Measure Z Funding
Humboldt County Administrative Office
825 5th Street
Eureka, CA 95501
Dear Mr. Flyer and the Members of the Committee,
I am writing to support Humboldt Senior Resource Center (HSRC) in their efforts to
create a safe environment for seniors, staff, and volunteers.
Captain Stephens and I recently conducted a site safety walk around with HSRC staff. The
campus is located on the west side of Eureka. On the average day, there upwards of 150
seniors, some very vulnerable, and 60 staff and volunteers in four buildings, on both sides
of California, between Del Norte and Sonoma. Two programs, Adult Day Health and
Redwood Coast PACE, provide therapy and day programs for adults with mental and
physical disabilities and chronic illnesses. Even some of the very active and independent
seniors who come for lunch or for classes and recreation come with walkers and
wheelchairs.
I am personally familiar with the campus and the participants, because I come monthly to
the Dining Center to meet and advise seniors in a comfortable, non-threatening
environment. I hear their concerns about living in and visiting this neighborhood. Many
fear they are targets for crime; they don't feel safe in the parking lots or the streets.
In this neighborhood, it is not unusual to encounter people who are acting out because of
substance abuse or mental health issues. Because of these individuals, HSRC recently
began locking the building earlier in the day and installed a door bell system. Increasingly,
seniors with the same kinds of issues are acting out inside the buildings, particularly at the
building where lunch is served.
The purpose of every HSRC program is to help local seniors be healthy and independent
enough to age in their homes. It is essential that the campus be comfortable and
welcoming, so that seniors have access to the resources. Safety is a priority. But there is
work to be done.

The Eureka Police Department recommended specific measures that can assist in
providing better prevention and protection. We fully support HSRC's request for funds to
implement safety measures on the campus. It is imperative that we have a safe place for
elders in the community.

Sincerely,

Suzie Ow ley

