APPLICATIONS FOR FUNDING MUST BE FILED WITH THE COUNTY ADMINISTRATIVE
OFFICE BY 5:00 P.M. ON February 23, 2018. POSTMARKS ARE NOT ACCEPTABLE FOR
MEETING THIS DEADLINE.

RECEIVED
FEB 2 2 2018
CAO

Jonathan Flyer

Glenn Ziemer

Committee Chair

Committee Vice Chair

CITIZENS' ADVISORY COMMITTEE ON MEASURE Z
EXPENDITURES
(Advisory Committee will make recommendations to the Humboldt County Board of
Supervisors as to expenditure of funds derived from Measure Z.)

APPLICATION FOR FUNDING
Agency Name: Humboldt County Library
Mailing Address: 1313 3rd Street
Contact Person: Ronda Wittenberg

Title: Library Operations Manager

Telephone: 707-269-1949

E-mail address: rwittenberg@co.humboldt.ca.us

1. AMOUNT OF MEASURE Z FUNDING REQUESTED FOR FY 2018-19: $25,651.67
2. ENTITY TYPE -- Please check appropriate box.
a. Humboldt County Department

x❑

b. Contract Service Provider to Humboldt County x❑

c. Local Government Entity
d. Private Service Provider

e. Non-Profit Service Provider
f. Other
3. Please provide brief description of proposal for which you are seeking funding.
The County Library is requesting funding for two needs. One, to continue supplementing the funding for a parttime Security Guard at the Eureka Main Library (35 hours/week); two, funding for the installation of side locking
gates to secure county property from a thoroughfare and vandalism on the Ingomar side of the building.

4. Measure Z funding is scheduled to "sunset" in 2020. How are you developing a plan for sustainability,
including diversification of funding sources, in order for your proposal to carry on without reliance on future
Measure Z funds?
The County Library is in the beginning phases of a community and staff-led strategic planning process. This
plan will need to incorporate the long term need for a staff funded security guard. The security side gates is
seen as a one-time need.

5. If this request is for the continuation, or expansion, of an existing program/service, what is the current source
of funding for that program/service?
$21,000+ of this Measure Z request is to continue in the expansion of our existing security contract for the
presence of security during all open hours, plus half hour prior to opening to maintain safe entry for our
public, and half hour after closing so staff can safely exit the building at the conclusion of their workday.

6. If you are awarded Measure Z funds, how will you use them to leverage additional grants, contributions, or
community support?
Having a safe and welcoming environment for our public will offer a positive appearance and/or experience for
our public, making them more likely to support our other grant efforts. Many of our library users and supporters
are also those who can influence other agencies to welcome our grant efforts.

7. Will this proposal require new or expanded activity on the part of another entity to be fully functional and
effective? If so, please describe.
a) For our security guard — no; this grant would only sustain current services as provided by 2017-18
Measure Z funds
b) The security locked gates would require an outside agency to provide and install them — estimates have
come in at approximately $4,000.

8. Are there recurring expenses associated to this application, such as personnel costs? Please check yes or
no and if so, please detail those expenses. x❑

Yes

❑

No

Yes, in that security guard hourly wage is a recurring cost — see budget outline
No, in that the locking, security gates is seen as a one-time expense

ATTACHMENTS—Please include the following with your application
Proposal Narrative: Brief description of your request for Measure Z funds — Please explain how it is an
essential service or for public safety. (one page maximum)
Prior Year Results: If your request is a continuation of a program funded with Measure Z in prior fiscal years,
please provide the results of implementation. (one page maximum)
Program Budget

I declare under penalty of perjury under the laws of the State of California that the above statements and
all attachments are true and correct

DATE: February 22, 20 SIGNATURE: Ronda Wittenberg

SUBMIT THIS APPLICATION TO:
Humboldt County Citizens' Advisory Committee on Measure Z Expenditures c/o
County Administrative Office
825 Fifth Street, Room 112
Eureka, CA 95501-1153

ATTACHMENT II - EXHIBIT E
Budget
Humboldt County Library
Invoice # MZ-

Invoice Date:

I nvoice Period:

Amounts

Descriptions

Remaining Balance

Approved Budget

A. Personnel Costs
Title: Security Guard
Salary and Benefits
Calculation: 108 hours at $16.44 per hour

(21.306 24}

21,306 24

Duties Description: Maintain orderly conduct in and around the Library facility
Title:
Salary and Benefits
Calculation:

0

Duties Description:
Title:
Salary and Benefits
Calculation:

0

Duties Description:
Title:
Salary and Benefits
Calculation:

0

Duties Description:

Total Personnel:

21,306.24

0.00

(21.306.24)

B. Operational Costs Rent Utilities. Phones, etc.
Title:

Description:
Title:

Description:
Title:

Description:
Title:

Description:

Total Operating Costs:

0

Total Consumable/Supplies:

0

C. Consumables/Supplies ISupplles and Consumables should be separate
Title:

Description:
Title:

Description:
Title:

Description:
Title:

Description:

0

0

ATTACHMENT II - EXHIBIT E
Budget
Humboldt County Library
Invoice # MZ-

Invoice Date:

Invoice Period:
Remaining Balance

Approved Budget

Amounts

Descriptions
D. Transportation/Travel (Local and Out-of-County should be separate
Title:

Description:
Title:

Description:
Title:

Description:
Total Transporation/Travel Costs:

0

0

0

0

0

E. Fixed Assets
Title: Locking gates

4345.43

Description: Locking security gates on the SW side of the building (Ingomar side)
Title:

Description:
Total Other Costs:

Invoice Total:

4345.425

25,651 67

2018-2019
County of Humboldt, Measure Z Application
Humboldt County Library System
Proposal Narrative
Public libraries and library staff take great pride in their mission to be 'free to all, and open to
all.' However, since a public library is indeed open to all members of the public regardless of
race, gender, and socioeconomic status, public libraries from throughout the country are
frequently impacted by some of the more challenging economic and social trends: crime,
poverty, and homelessness.
Supplemental Funding:
In order to ensure that the library remains a safe and welcoming community resource, the
Humboldt County Library is requesting continued supplemental funding to specifically address
concerns with security and safety in and around the Eureka Main library.
Having a security guard on-site during all open hours this past year, thanks to Measure Z
funding, has proven to have a noticeable improvement and one that is simply unachievable
otherwise. Library staff have been unburdened from dealing with difficult and time consuming
patron behavioral interactions — and those more appropriately handled by a security guard in
conjunction with Eureka Police Department. As staff, we have been able to redirect our focus
more to library orientated tasks. Library staff are hired for their library skills, not as social
workers or security personnel. Daily calls to Eureka Police Department is common — mostly for
behavioral issues related to narcotics, mental illness and overall belligerence from a small, but
highly vocal and visible, segment of our patron base. In this past year we have experienced an
uptick in unacceptable behavior necessitating the need for police assistance, use of Narcan, etc.
We desperately hope to have these funds continue to support an on-site security guard. Over
time, our ultimate goal is to provide for this need in our regular budget.
One-time Funding:
The funds would be used for two matching wrought-iron gates to secure what is currently an
unauthorized thoroughfare on the SW (Ingomar) side of the Eureka Main Library. Secure
locking gates would prevent this area and its redwood siding from being vandalized and used as
an outdoor lavatory and drug use arena. The proposed gate design would match the existing
fence in order to maintain aesthetic standards.
The Library building is one of great pride to the community and we need to do what we can to
maintain that status by being good stewards of this facility. Having secure, locking side gates
would help in achieving that goal.

