CITIZENS' ADVISORY COMMITTEE ON MEASURE Z
EXPENDITURES
(Advisory Committee will make recommendations to the Humboldt County Board of
Supervisors as to expenditure of funds derived from Measure Z.)

-RECcrv-Eto

APPLICATION FOR FUNDING

FEB 2 3 2018
CAO

Agency Name: County Administrative Office (CAO) at the recommendation of the Citizens' Advisory
Committee
Mailing Address: 825 5th Street Room 112, Eureka, CA 95501
Contact Person: Chris Shaver
Telephone: 707-445-7266

Title: Assistant County Administrative Officer
E-mail address: CAO@co.humboldt.ca.us

1. AMOUNT OF MEASURE Z FUNDING REQUESTED FOR FY 2018-19: Not to exceed $100,000
2. ENTITY TYPE -- Please check appropriate box.
a. Humboldt County Department

X

b. Contract Service Provider to Humboldt County

❑

c. Local Government Entity

❑

d. Private Service Provider

❑

e. Non-Profit Service Provider

❑

f. Other

❑

3. Please provide brief description of proposal for which you are seeking funding.
At the Citizens' Advisory Committee meeting that took place on January 25, 2018, the committee expressed a
desire to have a comprehensive audit of Measure Z expenditures completed to ensure that funding had been
expended in a manner that was consistent with the funding of recipient's application and/or Board approved
allocation.

4. Measure Z funding is scheduled to "sunset" in 2020. How are you developing a plan for sustainability,
including diversification of funding sources, in order for your proposal to carry on without reliance on future
Measure Z funds?
Conducting an audit is a one-time expenditure and will not need additional funding.

5. If this request is for the continuation, or expansion, of an existing program/service, what is the current
source of funding for that program/service?
The CAO has provided administrative support to the Citizens' Advisory Committee and has managed the
Measure Z revenues and expenditures, particularly for those allocations provided to outside agencies. Each
outside agency who receives Measure Z funding is required to submit a quarterly report detailing the expenses
and activities conducted with the Measure Z allocation. Staff extensively reviews the submitted reports,
analyzes any inconsistencies and approves payment disbursement. This support has been provided at the
expense of the General Fund and has not been recuperated through Measure Z. Therefore staff recommends,
the utilization of an outside agency to conduct a comprehensive audit to provide an independent opinion on the
use of Measure Z funding. Furthermore, the CAO's office recommends that funding for this audit come from
Measure Z in order to ensure that services provided by the General Fund are not negatively impacted through
this additional expense.

6. If you are awarded Measure Z funds, how will you use them to leverage additional grants, contributions, or
community support?
Conducting an independent and comprehensive audit will provide the necessary reporting to ensure Measure
Z allocations were appropriately expended. Measure Z is due to sunset in 2020. If the services provided by
Measure Z are to continue, the public needs to be assured that funding was expended in a manner consistent
with the funding application. Allocating funding for the purpose of an independent audit may result in continued
public support of Measure Z.

7. Will this proposal require new or expanded activity on the part of another entity to be fully functional and
effective? If so, please describe.
CAO staff will be required to identify a vendor to conduct the audit, prepare contracts for those services and
manage the work performed by the auditor. This work will take place at the expense of the General Fund.

8. Are there recurring expenses associated to this application, such as personnel costs? Please check yes or
no and if so, please detail those expenses. ❑

Yes X No

ATTACHMENTS—Please include the following with your application
Proposal Narrative: Brief description of your request for Measure Z funds — Please explain how it is an
essential service or for public safety. (one page maximum)
Prior Year Results: If your request is a continuation of a program funded with Measure Z in prior fiscal years,
please provide the results of implementation. (one page maximum)
Program Budget

I declare under penalty of perjury under the laws of the State of California that the above statements
and all attachments are true and correct

DATE:

6\3( ((cs

c9-

SIGNATURE:

SUBMIT THIS APPLICATION TO:
Humboldt County Citizens' Advisory Committee on Measure Z Expenditures
c/o County Administrative Office
825 Fifth Street, Room 112
Eureka, CA 95501-1153

Narrative:
Measure Z is nearing the fourth full fiscal year since implementation. In total, $32.9 million in revenues have been
received and $32.8 million has been expended/allocated to more than nine county departments and 17 outside
agencies. Measure Z has allowed for increased Sheriff patrols, road maintenance, equipment purchases for rural fire
departments, increased prosecution, a drug task force officer, student resource officers, juvenile diversion officers,
clerical support in Rio Dell to allow for increased patrols, elder ombudsman, rural ambulance service and many other
activities that provide for public safety needs.

At the expense of the General Fund, CAO staff provide administrative support to the Citizens' Advisory Committee and
manage the revenues and expenses accordingly. At the committee meeting of January 25, 2018, your committee
expressed interest in having a comprehensive audit of Measure Z funds. Accordingly, this application requests an
amount not to exceed $100,000 to contract with a professional audit firm to conduct an independent and
comprehensive audit. It is estimated that this audit will take an estimated 300 hours and require onsite visits to many of
the rural funding recipients. The audit firm selected will work closely with the committee to ensure procedures and
deliverables meet the needs of the Citizens' Advisory Committee. The firm will ensure that all records are evaluated for
accuracy and an intent that meets the guidelines set forth in the recipients Measure Z application.

Measure Z will sunset in 2020. If not renewed, more than $11 million dollars in annual funding will be lost, impacting
more than 60 employees funded by Measure Z and requiring a reduction in a significant number of public safety
functions. Providing funding for a comprehensive audit will present a high degree of transparency and provide an
independent review on the expenditures associated to Measure Z, assuring Humboldt County residents that funding is
being allocated and expended in a manner that is consistent with Measure Z in conjunction with the intent of the
funding request and/or Board approved allocations.

Budget
Agency Name
Invoice Date:

Invoice # MZ-

2/23/18

Invoice Period:

7/1/18 to 6/30/19

Approved Budget

Amounts

Descriptions

N/A

Remaining Balance

A. Personnel Costs
Title:
Salary and Benefits
Calculation:

0.00

Duties Description:
Title:
Salary and Benefits
Calculation:

Duties Description:
Title:
Salary and Benefits
Calculation:

Duties Description:
Title:
Salary and Benefits
Calculation:

Duties Description:

Total Personnel:

0.00

B. Operational Costs (Rent. Utilities. Phones, etc.
Title: Professional Services
Contract with an auditing firm to conduct comprehensive audit of
Description: Measure Z funding and allocations.

100000

Title:

Description:
Title:

Description:
Title:

Description:

Total Operating Costs:
C. Consumables/Supplies (Supplies and Consumables should be separate
Title:

Description:
Title:

Description:
Title:

Description:
Title:

Description:

100000

0.00

0.00

Budget
Agency Name
Invoice Date:

2/23/18

Invoice # MZ- N/A
Invoice Period:

Descriptions

7/1/18 to 6/30/19

Remaining Balance

Approved Budget

Amounts
Total Consumable/Supplies:

0

Total Transporation/Travel Costs:

0

0

0

Total Other Costs:

0

0

0

D. Transportation/Travel (Local and Out-of-County should be separate
Title:

Description:
Title:

Description:
Title:

Description:

E. Fixed Assets
Title:

Description:
Title:

Description:

Invoice Total:

100,000.00

0.00

