CITIZENS' ADVISORY COMMITTEE ON MEASURE Z
EXPENDITURES
(Advisory Committee will make recommendations to the Humboldt County Board of
Supervisors as to expenditure of funds derived from Measure Z.)

APPLICATION FOR FUNDING
RECEIVED
Agency Name: City of Eureka, Eureka Police Department

FEB 1 6 2018

Mailing Address: 604 C Street, Eureka
Contact Person: Steve Watson
Telephone: (707) 441-4095

Title: Chief of Police

CAO

E-mail address: swatson@ci.eureka.ca.gov

1. AMOUNT OF MEASURE Z FUNDING REQUESTED FOR FY 2018-19: $ 623,815.00
2. ENTITY TYPE -- Please check appropriate box.
a. Humboldt County Department

❑

b. Contract Service Provider to Humboldt County

❑

c. Local Government Entity

x

d. Private Service Provider

❑

e. Non-Profit Service Provider

❑

f. Other

❑

3. Please provide brief description of proposal for which you are seeking funding.
Eureka functions as Humboldt County's service center and a disproportionately large number of social service providers
draws a number of homeless individuals to the community. In addition, Eureka has the correctional facility, largest
emergency room and only mental health facility in the county. Homeless and marginally housed individuals released from
these facilities are often not provided transportation back to their communities of origin and choose to stay in Eureka,
where the proximity to local services provides additional incentive to remain. As a result, Eureka has a great percentage of
Humboldt's homeless individuals residing in the city and experiences increased negative impacts associated with that
population, including crime and disorder, blight, community disruption, and more.
Measure Z funds allow the Eureka Police Department to work cooperatively with the Department of Health and Human
Services to provide enhanced services to address crime and disorder, and increase outreach and services to more
effectively address negative impacts of this significant homeless population.
The Eureka Police Department seeks Measure Z Funding to
•

Continue to dedicate two full-time equivalent employee positions, including police officers and the Homeless
Services Program Manager, to work with assigned DHHS personnel to continue to expand the scope and
capabilities of the Mobile intervention & Services Team (MIST), implement the Focus Strategies Homeless
Strategy and Implementation Plan, gather data and manage the Measure Z contract, and continue to address blight
and community safety concerns related to our homeless population.

••

•

•
•

Fund a Parks-Waterfront Ranger to enhance patrol in the City's recreational open space areas including the
waterfront, harbor, trails and community parks, tidal wetlands and waterfront trail systems where the large
majority of our homeless related problems continue to occur; these efforts allow residents and visitors to use these
public areas with a greater sense of safety and security and safeguard precious natural resources (environmental
damage from littering, dumping, vandalism, needle litter, etc.).
Fund a non-sworn civilian Parks-Waterfront Ranger to augment the sworn Parks Ranger; will ensure a consistent
EPD presence on Eureka's extensive waterfront trail and other community recreation areas and increase law
enforcement's capacity to address community concerns, monitor public facilities, and respond quickly to safety
and nuisance related issues.
Provide funding to DHHS for housing, detox, residential treatment and other services essential to successfully
serve and house Eureka's high needs homeless population.
Purchase a John Deere Gator off-road vehicle to allow officers to effectively patrol the expanded waterfront trail
and other greenbelts. EPD's current gator is used almost daily to patrol the trails and greenbelt areas. With the
expansion of the trail, a second gator to cover each end of the city's waterfront will allow officers to reach areas
not accessible by street vehicles, help transport supplies and trash, and transport people taken into custody in the
greenbelts.

The overriding goal this funding request is to measurably reduce homelessness (and its related crime and disorder) in
Eureka.
4. Measure Z funding is scheduled to "sunset" in 2020. How are you developing a plan for sustainability, including
diversification of funding sources, in order for your proposal to carry on without reliance on future Measure Z
funds?
The City of Eureka, through the Police Department, will refund the positions as revenue increases from an improved
economy. Also, as the effectiveness of the team unfolds and problems are reduced, the need for these positions are
decreased and the tasks encumbered by the additional officers can be redistributed to current staffing. We also expect as
economic conditions improve, TOT tax and sales tax will also improve. Further, we have and will continue to see
additional funding through federal, state and private sources. As the homeless are housed and services are reduced, the
need for additional funding may subside and can be redistributed to other county needs. DHHS MIST staff are paid
through other resources that will continue past 2020.
5. If this request is for the continuation, or expansion, of an existing program/service, what is the current source of
funding for that program/service?
The duties of the officers assigned to MIST originated from EPD's current staffing levels and were funded by Measure Z
in the 2017-18 fiscal year. Measure Z funding will allow EPD to continue staffing the MIST police officers and Homeless
Services Program Manager positions, working with DFIHS to assess, triage and place homeless persons needing
intervention and assistance. The addition of Measure Z funded Parks-Waterfront Rangers will allow EPD to build upon
and expand the success and positive community impact of MIST, by proactively increasing public safety and decreasing
the negative environmental impacts associated with homelessness.
6. If you are awarded Measure Z funds, how will you use them to leverage additional grants, contributions, or
community support?
MRS is currently supporting the project as is the City of Eureka. During FY 2017-18, DHHS increased staffing and
resources available to MIST by combining Street Outreach Services with MIST to expand outreach and engagement,
substance use disorder treatment, and housing assistance. Current staff funding commitment to the MIST/SOS effort is
$11.7 million for outreach, support and clinical staff. An additional $9 million supports program staff in the Mobile
Outreach Housing Unit. As the largest community with the highest concentration of homeless people, the City of Eureka
receives at least one third of these services provided by other funds - estimated at $6.9 million.

Position

# of
staff

Salary per
year

Salary x #
of staff

x 12
months

x
30%

Salary
+30%

SOS/MIST
Case Manager

6

47

282

3,384

1,015

4,399

CHOW

2

46

92

1,104

331

1,435

Supervising Clinician

1

86

86

1,032

310

1,342

Clinician

3

66

198

2,376

713

3,089

Peer Coaches

3

32

96

1,152

346

1,498

Total

9,048

11,762

Housing
Case Manager

2

47

94

1,128

338

1,466

CHOW

2

46

92

1,104

331

1,435

Clinician

1

66

66

792

238

1,030

Peer Coach

4

32

128

1,536

461

1,997

Program Manager

1

96

96

1,152

346

1,498

Program
Coordinator

1

69

69

828

248

1,076

Vocational Assistant

1

34

34

408

122

530

Total

6,948

9,032

An assessment is conducted for MIST clients to determine eligibility for various programs and Measure Z offers critical
support for AOD (alcohol and other drug) treatment and housing support for individuals without access to other funding
streams. Measure Z funds also addresses housing gaps where other funds cannot be used, such as shared housing.
Measure Z helps cover the expense of detox and residential treatment at Waterfront Recovery Services and Humboldt
Recovery Services for homeless persons struggling with addiction. Drug MediCal is anticipated to become available and
fund these services later in FY 2018-19 but Measure Z funding is necessary to provide these services to homeless persons
referred through EPD/MIST until this resource is available.

The City of Eureka has added more than $200,000 in in-kind funding. EPD has also previously applied for grants from the
COPS Office (2) that would enable EPD and DHHS to fund additional services and while there is no guarantee EPD will
secure grant funding through these programs, it is important to continue moving forward seeking solutions.
Homelessness is the most pervasive and polarizing problem faced by the County and Eureka, as the county seat and
epicenter for commerce and services, faces the most pronounced challenges in the region. EPD and DHHS, through a
strong and effective partnership, will continue to support MIST and other innovative and evidence-based solutions other
jurisdictions can replicate. The addition of a Homeless Service Program Manager focused on implementing the Focus
Strategies recommendations has further strengthen the effectiveness of efforts designed to address homelessness in the
community. EPD/DHHS and the Homeless Services Program Manager will continued to give presentations about the
MIST program and other promising community solutions. The efforts and successes of MIST have generated tremendous
community support.
7. Will this proposal require new or expanded activity on the part of another entity to be fully functional and
effective? If so, please describe.
The Humboldt County Department of Health and Human Services has provided EPD with clinical staff and on-going
logistical/administrative support to assist EPD/MIST with the assessment, care and housing of homeless individuals and
implementation of Focus Strategies recommendations. This partnership is vital as we move forward together
implementing solutions. These pieces have been in place since MIST's inception and the team is functioning with a high
level of success.

In 2017, MIST's effectiveness in supporting efforts to vacate the Devil's Playground was recognized when the initiative
was selected as one of the six best project submissions (out of 50 international submissions) for 2017 Herman Goldstein
Awards for Excellence in Problem Oriented Policing. DHHS plans to expand the MIST effort at the request of other
jurisdictions including outlying communities during the next two fiscal years building on the success in Eureka aided by
Measure Z funding.
ATTACHMENTS — Please include the following with your application
Proposal Narrative: Brief description of your request for Measure Z funds — Please explain how it is an essential service
or for public safety. (one page maximum) (See attachment)
Prior Year Results: If your request is a continuation of a program funded with Measure Z in FY 16-17, please provide
the results of implementation. (one page maximum) (See attachment)
Program Budget: Use budget form provided. (See attachment)
Additional Attachment: Parks/Waterfront Ranger Sworn and Non-Sworn Job Description
I declare under penalty of perjury under the laws of the State of California that the above statements and all
attachments are true and correct
DATE:

2. tc.

SIGNATURE:

In • IA 042Wv-,

SUBMIT THIS APPLICATION TO:
Humboldt County Citizens' Advisory Committee on Measure Z Expenditures
c/o County Administrative Office
825 Fifth Street, Suite 111
Eureka, CA 95501-1153.

City of Eureka Police Department FY 2018-2019
Measure Z Application for Funding Proposal Narrative

Problem Statement: Eureka, isolated on the northern coast of California, is the largest city in three counties and
functions as the regional hub for commerce, transportation, tourism, healthcare, government and social services. Its
location along the 101 corridor, mild weather and its function as a service center offering most of the county's social
service and homeless programs, draws a disproportionate number of the county's over 660 homeless individuals (as
identified in the 2017 Point in Time Count) to the city. This population is mostly unsheltered (over 58%) and about 40%
are considered severely mentally ill and/or chronically homeless, challenged with disabilities and suffering from mental
illness, addiction and other issues.
In Eureka this population is highly visible, with a large number of people congregating in commercial and
residential areas. An EPD Citizen Survey revealed that these challenges affect residents and visitors alike with 73% of
respondents expressing fear of walking in certain areas within the city, 80% changing shopping habits due to fear of
homeless, and 65% of businesses reporting losing customers due to homelessness.
Over the years, multiple groups involving numerous stakeholders have attempted to address these issues with
little lasting impact. Fortunately Measure Z funding has allowed the Eureka Police Department to tackle these public
safety challenges head-on by funding enhanced patrol, enforcement and outreach utilizing two part-time annuitants, a
part-time Homeless Services Program Manager and a full-time peace officer dedicated to the Mobile Intervention Services
Team (MIST).
MIST is an innovative collaborative effort between EPD and DHHS launched in 2015. The MIST team prioritizes
individuals with frequent contact with police and emergency services and offers an early and integrated team response to
help Eureka's most vulnerable mentally ill and chronically homeless people to secure services and housing. (See
attachment: Prior Year's Results for more details). DHHS recently merged the MIST and Street Outreach Services (SOS)
programs to further enhance the team's capacity to outreach and meet the needs of these clients. Expected outcomes for
the MIST program include reduced law enforcement calls, psychiatric hospitalizations and Crisis Stabilization Unit (CSU)
admissions for clients served.
Measure Z funds allow the MIST team to support clients with services, housing and other supports, such as access
to substance disorder treatment. Measure Z funds also allow the team to more easily utilize the newly opened Waterfront
Recovery Center, where many high acuity, homeless individuals are accessing the high quality detoxification services and
the residential treatment they need to begin a life of sobriety.
Unfortunately, service restrictions and limited resources impact the team's ability to effectively address the high
number of individuals needing support. Consequently, the Homeless Services Program Manager works with community
leadership, DHHS, and service partners to implement the Focus Strategies Homeless Strategies Report recommendations
and increase community capacity for drug and alcohol treatment, housing, homeless services and more.
In addition, Measure Z allows EPD to conduct officer-initiated clean-ups to address community blight and
mitigate potential environmental damage from discarded syringes, household waste and other hazards. Please note that
this activity is not standard for police officers but has been initiated in response to a significant community need. Measure
Z also increases department capacity to respond to concerns of illegal camping within city limits (such as in the Sequoia
Park) and increase foot patrols to more effectively address blight and public safety concerns.
To build on the success of EPD's homeless programs, this application includes a request to fund both sworn and
non-sworn Parks-Waterfront Ranger positions to enhance patrol in City parks, tidal wetlands and waterfront trail systems
where the large majority of the community's homeless related problems continue. The non-sworn officer will provide
high visibility patrol to ensure a consistent EPD presence on Eureka's extensive waterfront trail and other community
recreation areas and provide more rapid and effective response to environment issues, such as dumping, needle litter, etc.
This will allow the sworn ranger to focus primarily on public safety and enforcement to reduce criminal activity.
This higher staffing level supports EPD's comprehensive strategy to maintain public spaces for community use
and increase residents' and visitors' safety and security in these valuable high use public areas. These efforts also
safeguard precious natural resources (the bay, waterways, greenbelts and parks, etc.) from environmental damage
(littering, dumping, vandalism, needle litter, etc.). The Parks-Waterfront Officers will also assist the MIST Team and Old
Town Officer with their efforts.

Budget
City of Eureka
Date:

2/13/18

Descriptions

Amounts

Approved Budget

A. Personnel Costs
Title: Police Officer
Salary and Benefits The fully-loaded (salary, insurance, health care, PERS etc.) annual cost
Calculation: for an officer is approximately $102,100.00

102 100 00

Full time position dedicated to working with DHHS/MIST to reduce
Duties Description: homelessness in Eureka
Title: Waterfront Parks Ranger
Salary and Benefits The fully-loaded (salary, insurance, health care, PERS, etc.) annual cost
Calculation: for a parks ranger is approximately $102,100.00

102,100 00

Full time position dedicated to maintaining the safety of the trails and
Duties Description: greenbelt areas of Eureka
Title: Waterfront Parks Ranger- Non-Sworn Civilian
Salary and Benefits The fully-loaded (salary, insurance, health care, PERS, etc.) annual cost
Calculation: for a civilian employee is approximately $57,000.00

57,000 00

Full time position dedicated to maintaining the safety and customer
Duties Description: service of the trails and greenbelt areas of Eureka
Title: Homeless Services Program Manager
Salary and Benefits
Calculation: Part-time position

40,000 00

Part-time project manager position working to develop long term solutions
Duties Description: to homeless issues
Title: Reserve Officer
Salary and Benefits
Calculation: Part-time reserve officer salary

30,000 00

Duties Description: Works part-time patrolling and cleaning up the greenbelt areas
Title: Homeless Liaison
Salary and Benefits
Calculation: Part-time position

6,000 00

Duties Description: Offers services to homeless individuals
Title: MIST Overtime
Salary and Benefits
Calculation: Overtime for officers working with MIST

30,000 00

Various officers sign up for MIST overtime, patrolling and cleaning up the
Duties Description: greenbelt areas while offering services

Total Personnel:

367,200.00

B. Operational Costs Rent Utilities. Phones, etc.
Title:

Description:
Title:

Description:
Title:

Description:
Title:

Description:

Total Operating Costs:
C. Consumables/Supplies (Supplies and Consumables should be separate)

0

Remaining Balance

4

Budget
City of Eureka
Date:

2/13/18

Descriptions

Amounts

Approved Budget

Title: Rapid Re-housing

Rapid Re-housing costs average $1,000 per household for security
deposits, utility deposits, and some period of rental support, depending on
need. Households needing rapid re-housing may include singles or
couples, estimated need for FY 18-19 is 65 households. Persons placed
in rapid re-housing subsidized rental assistance will be the most
vulnerable homeless Humboldt County citizens, including those who are
chronically homeless and disabled. Rental payments may be provided for
up to two years at 100% of rental unit monthly cost; client will reimburse
Description: the Measure Z fund from 30% of assumed participant income.

150,000.00

Title: Detoxification Services and Residential Treatment
3 to 7 day detoxification services. Clients will receive treatment, housing,
utilities, and daily personal essentials. 30 day residential treatment
program will include intake assessment, minimum of 1-2 hours of
individual counseling per treatment week and weekly group sessions in
Description: addition to housing, utilities, and daily personal essentials.

82,640.00

Title: Equipment for new Waterfront Park Ranger
Description: Bulletproof vest $975, patrol bicylce $1500, misc. uniform needs $500

2,975.00

Title: John Deer Gator
Our current gator is put to use nearly daily, patrolling the trails and
greenbelt areas. With the expansion of the trail, a second gator to cover
each end of the city's waterfront will be valuable. The gators help officers
reach areas not accessible by street vehicles, help transport supplies and
Description: trash, and transport people taken into custody in the greenbelts.

15,000.00

Total Consumable/Supplies:

250615

D. Transportation/Travel (Local and Out-of-County should be separate
Title Training

6,000.00

Local and/or out-of-county Police and DHHS staff training (travel, fuel,
Description: lodging, meals, tuition, additional expenses, etc.)
Title:

Description:
Title:

Description:
Total Transporation/Travel Costs:

6,000.00

Total Other Costs:

0

E. Fixed Assets
Title:

Description:
Title:

Description:

Total:

623,815.00

Remaining Balance

City of Eureka Police Department FY 2017-2018 To Date
Measure Z Application for Funding- Prior Year Results
Measure Z has allowed the Eureka Police Department (EPD) to conduct enhanced patrol, enforcement, outreach
and community clean-up utilizing two part-time annuitants, a part-time Homeless Services Program Manager and
a full-time peace officer dedicated to the Mobile Intervention Services Team (MIST). Additionally, Measure Z
funding has supported housing placements and Substance Use Disorder (SUD) detox and treatment for a number
of community residents who are MIST clients.
MIST allows EPD and DHHS to provide outreach and service linkage to high acuity homeless individuals in
Eureka to the most appropriate services. The partnership focuses intensively on individuals who meet MIST
criteria, including those with severe mental illness, frequent encounters with law enforcement, those who are at
risk of involuntary hospitalization and those who are frequent users of emergency medical and/or acute
psychiatric services. The recent merger between MIST and Street Outreach Services (SOS) staff has enhanced
the team's capacity to engage and serve these individuals. The MIST team was also expanded to include AOD
(alcohol and other drugs) and Housing Specialists.
From January 2015 through December 2017 (last date for which cumulative totals are available), the combined
efforts of EPD and DHHS have resulted in at least 4,599 contacts serving at least 1,413 unique individuals,
representing extensive outreach/attempts to connect homeless individuals with needed services. 42 percent of
these individuals reported having a disability that contributes to their challenges in securing housing. Following
the county adopted Housing First strategy, as of December. 30, 2017, Measure Z funding has been used to
provide housing assistance to 116 unique individuals who are disabled and experiencing chronic homelessness.
In October, MIST was recognized as an integral part of supporting EPD's efforts to vacate the Devil's Playground
when the initiative was selected as one of the six best project submissions (out of 50 international submissions)
for 2017 Herman Goldstein Awards for Excellence in Problem Oriented Policing.
Measure Z funding provided much needed financial resources to allow the team to utilize the newly opened
Waterfront Recovery Center, where many high acuity, homeless individuals are accessing the high quality
residential treatment they need to begin a life of sobriety. To date in this fiscal year, the MIST team has made 144
Substance Use Disorder referrals and Measure Z provided 556 detox bed days and 694 residential bed days for
MIST clients.
In addition, Measure Z funds allowed EPD to conduct enhanced patrol, enforcement and outreach, utilizing 6
officers for a total of 338 hours in overtime, This resulted in 73 officer referrals to MIST/211, the issuance of 130
Eureka municipal code violation citations, 71 misdemeanor warrant citations and multiple arrests for those with
felony warrants.
Officers also gathered and disposed of over 4,740 pounds of garbage collected from abandoned/illegal campsites
within city limits, collected six shopping carts and disposed of 474 GFW of marijuana located in illegal/
abandoned camps. MIST funded overtime also allowed officers to conduct foot patrols of the Sequoia Park trails
and other areas as needed to address complaints of illegal camp sites.
To increase community capacity for drug and alcohol treatment, housing, homeless services and more, the
Measure Z funded Homeless Services Program Manager worked with community leadership, DI-11-1S, and service
partners to implement the Focus Strategies Homeless Strategies Report recommendations and other community
initiatives. The Homeless Service Program Manager was also responsible for data collection, program monitoring
and reporting.

February 2018
FLSA: NON-EXEMPT
PARKS — WATERFRONT RANGER (NON-SWORN)
DEFINITION
Under general supervision, performs a wide variety of professional duties in the City's recreational open space
areas including the waterfront, harbor, trails and community parks. Such duties involve the prevention of crime,
the protection of life and property, and the enforcement of local laws and ordinances; makes investigations,
assists in the preparation of cases and testifies in court; provides information and assistance to the public;
enforces City ordinances and park rules; assists the public to experience a safe and enjoyable park visit by
providing park information; monitors public events in City parks; educates the public about the City parks and
open space history and usage; assists the Police and Animal Control in accomplishing their goals and priorities
as they relate to parks; performs a variety of special duty assignments, as required; and performs related duties
as assigned.
SUPERVISION RECEIVED AND EXERCISED
Receives general supervision from assigned supervisory or management personnel. No supervision of staff is
exercised.
CLASS CHARACTERISTICS
This non-sworn, working-level class performs non-supervisory, non-peace officer assignments found in a
municipal police department. Incumbents are normally assigned to a specific geographic area for patrol or
enforcement of City ordinances and park rules. Based upon needs of the assignment, duties are carried out on
foot, bicycle, from vehicles and/or aboard watercraft. This class is distinguished from Police Officer in that the
latter is assigned varied sworn law enforcement responsibilities throughout the entire city while the former's
duties are primarily constrained to proactive, high visibility patrol and other duties within the city's parks and
waterfront areas.
EXAMPLES OF ESSENTIAL JOB FUNCTIONS (Illustrative Only)
Management reserves the right to add, modify, change or rescind the work assignments of different positions
and to make reasonable accommodations so that qualified employees can perform the essential functions of the
job.
•

•
•
•
•

•

•

Patrols assigned sections within the City's parks, trails, waterfront, and harbor-marina areas, in a radio
dispatched automobile or other motorized vehicle, on foot, by bicycle, or watercraft to secure life and
property, observe situations, report suspicious or criminal activity, hazardous conditions and deter crime
by providing high visibility.
Assists sworn officers in enforcing laws and regulations regarding park marina and trail use; patrols
assigned areas; issues warnings and may issue citations for various Eureka Municipal Code violations.
Provides information, directions and assistance to the public in a variety of situations; takes reports and
assists the public with complaints or unusual situations.
Operates a marine craft to patrol the City's Public Marina and Harbor; patrols the City's Public Marina
and Harbor to provide security and prevent crime.
Performs a variety of community policing-related duties to maintain a highly visible presence within the
community for the purpose of deterring crime, maintaining good community relations, and providing
assistance to the public, including speaking before various civic and community groups, patrolling
assigned divisions by foot, bicycle or vehicle, and performing other related duties as required.
Enforces parking regulations at City Parks, Public Marina and Harbor facilities, and other waterfront
areas; issues parking citations; provides traffic and crowd control at accident sites or for special events at
City waterfront properties and facilities.
During patrols, explains regulations to visitors and provides information and advice on park-waterfront
activities and cultural, historical, and/or natural resources history and location.

•
•

Participates in a variety of community relations and public education and awareness activities.
Conducts scheduled and special patrols of land and water areas. Checks usage and condition of public
use areas, commercial docks, and other recreation areas, including safety, fire, sanitation, and
maintenance. Provides limited maintenance coverage and service. Reports any problems and their extent
to supervisor and Community Services Director or designee.
• May be required to assist Eureka Police Department Officers and/or Detectives with various emergency
calls for service and investigations outside of assigned area.
• Secures crime scenes and evidence; cooperates with law enforcement officers and other agencies
providing investigative and case development support.
• Assists the City Attorney or the District Attorney staff in preparing, documenting and developing cases
and gathering information; testifies in court as required.
• Directs the activities of volunteers in office and field situations.
• Provides emergency medical attention to the public when responding to calls for assistance, and requests
appropriate medical assistance as necessary.
• Prepares reports; prepares and maintains logs, records and accurate files.
• Attends meetings, conferences, workshops, and training sessions, and reviews publications and materials
to become and remain current on principles, practices, and new developments in assigned work areas.
• Oversees the use and care of equipment as required.
• Performs other duties as assigned.
QUALIFICATIONS
Knowledge of:
•
•
•
•
•

Investigation and identification techniques and equipment.
Rules of evidence regarding search and seizure and the preservation of evidence.
Courtroom procedures and techniques for testifying.
Applicable laws, codes, ordinances, court decisions and departmental rules and regulations.
Safety practices and equipment related to the work, including the safe use and proper care of chemical
agents.
• Techniques of first aid and CPR.
• Operating a motor vehicle, watercraft and all attached equipment in a safe manner under patrol and
emergency conditions.
• Modern office practices, methods and computer equipment.
• Computer applications related to the work.
• English usage, grammar, spelling, vocabulary, and punctuation.
• Techniques for dealing with and solving the problems presented by a variety of individuals from various
socio-economic, cultural and ethnic backgrounds, in person and over the telephone, often when relations
may be confrontational or stressed.
• Techniques for providing a high level of customer service to the public and City staff, in person and
over the telephone.
Ability to:
•
•
•
•
•
•
•
•
•

Observe accurately, recall faces, names, descriptive characteristics, facts of incidents and places.
Interpret apply and explain complex laws, codes, regulations and ordinances.
Prepare clear, accurate and grammatically correct reports, records and other written materials.
Identify and be responsive to community issues, concerns and needs.
Coordinate and carry out special assignments.
Monitor changes in laws and court decisions and apply them in work situations.
Enter information into a computer with sufficient speed and accuracy to perform the work.
Make sound, independent decisions in emergency situations.
Organize own work, set priorities and meet critical time deadlines.

• Operate a motor vehicle and watercraft in a safe manner under patrol and emergency conditions.
• Operate the equipment and vehicles of the department in a safe and responsible manner.
• Operate modern office equipment including computer equipment and software programs.
• Use English effectively to communicate in person, over the telephone and in writing.
• Use tact, initiative, prudence and independent judgment within general policy and legal guidelines in
politically sensitive situations.
• Establish and maintain effective working relationships with those contacted in the course of the work.
REQUIREMENTS:
Any combination of training and experience that would provide the required knowledge, skills and abilities is
qualifying. A typical way to obtain the required qualifications would be:
Equivalent to the completion of the twelfth (12th) grade and one (1) year of experience working with the public.
Two (2) years of college-level coursework and/or volunteer law enforcement experience are desirable.
License:
•
•

Valid California class C driver's license with satisfactory driving record.
May be expected to successfully complete training as required under section 832(a) of the California
Penal Code for "limited function peace officers" per regulation 1005(a)(8) of the Commission on
Peace Officer's Standards and Training (POST) within one year of hire.

PHYSICAL DEMANDS
Must possess mobility to work in a standard office setting and use standard office equipment, including a
computer; maintain applicable P.O.S.T. physical standards, including mobility and physical strength and stamina
to respond to emergency situations and apprehend suspects; vision to read printed materials and a computer
screen; and hearing and speech to communicate in person, before groups, and over the telephone or radio. The
job involves fieldwork requiring frequent walking on uneven terrain, climbing and descending structures to
access crime scene and to identify problems or hazards. The use of watercraft while on patrol requires sufficient
balance and ability to swim if necessary. Finger dexterity is needed to access, enter and retrieve data using a
computer keyboard or calculator and to operate police services equipment. Positions in this classification
frequently bend, stoop, kneel, reach and climb to perform work and inspect work sites. Employees must possess
the ability to lift, carry, push, and pull materials and objects necessary to perform job functions.
ENVIRONMENTAL ELEMENTS
Employees work indoors and outdoors and are exposed to loud noise levels, cold and hot temperatures,
inclement weather conditions, vibration, confining workspace, chemicals, mechanical and/or electrical hazards,
and hazardous physical substances and fumes. Employees may interact with upset staff and/or public and private
representatives in interpreting and enforcing departmental policies and procedures.
WORKING CONDITIONS
Must be willing to pass a detailed background investigation. Must be willing to work extended shifts or be called
back in emergency situations and work with exposure to difficult circumstances, including exposure to
dangerous situations.

February 2018
FLSA: NON-EXEMPT
PARKS — WATERFRONT RANGER (SWORN)
DEFINITION
Under general supervision, performs a wide variety of professional law enforcement duties in the City's
recreational open space areas including the waterfront, harbor, trails and community parks. Such duties involve
the prevention of crime, the protection of life and property, and the enforcement of Federal, State and local laws
and ordinances; makes investigations, assists in the preparation of cases and testifies in court; provides
information and assistance to the public; performs a variety of special duty assignments, as required; and
performs related duties as assigned..
SUPERVISION RECEIVED AND EXERCISED
Receives general supervision from assigned supervisory or management personnel. No supervision of staff is
exercised.
CLASS CHARACTERISTICS
This sworn, working-level law enforcement class performs all non-supervisory assignments found in a
municipal police department. Incumbents are normally assigned to a specific geographic area for patrol or
traffic enforcement, all functional areas of the law enforcement field, including investigation, youth services,
administration, and training are included. Based upon needs of the assignment, duties are carried out on foot,
bicycle, from vehicles and/or aboard watercraft. This class is distinguished from Police Officer in that the latter
is assigned varied law enforcement responsibilities throughout the entire city while the former's duties are
primarily constrained to proactive, high visibility patrol within the city's parks and waterfront areas.
EXAMPLES OF ESSENTIAL JOB FUNCTIONS (Illustrative Only)
Management reserves the right to add, modify, change or rescind the work assignments of different positions
and to make reasonable accommodations so that qualified employees can perform the essential functions of the
job.
•

•
•
•
•

•

•
•

Patrols assigned sections within the City's parks, trails, waterfront, and harbor-marina areas, in a radio
dispatched automobile or other motorized vehicle, on foot, by bicycle, or watercraft to secure life and
property, observe situations, report suspicious or criminal activity, hazardous conditions and deter crime
by providing high visibility.
Enforces laws and regulations regarding park marina and trail use; patrols assigned areas; issues
warnings, citations and makes arrests for various Eureka Municipal Code and state law violations.
Provides information, directions and assistance to the public in a variety of situations; takes reports and
assists the public with complaints or unusual situations.
Operates a marine craft to patrol the City's Public Marina and Harbor, enforcing applicable federal, state
and local waterway laws, regulations and rules; patrols the City's Public Marina and Harbor to provide
security and prevent crime.
Performs a variety of community policing duties to maintain a highly visible presence within the
community for the purpose of deterring crime, maintaining good community relations, and providing
assistance to the public, including speaking before various civic and community groups, patrolling
assigned divisions by foot, bicycle or vehicle, and performing other related duties as required.
Enforces parking regulations and traffic laws at City Parks, Public Marina and Harbor facilities, and
other waterfront areas; issues traffic citations; investigates accidents; provides traffic and crowd control
at accident sites or for special events at City waterfront properties and facilities.
During patrols, explains regulations to visitors and provides information and advice on park-waterfront
activities and cultural, historical, and/or natural resources history and location.
Participates in a variety of community relations and public education and awareness activities.

•

•
•
•

•
•
•
•
•
•
•
•
•
•

Conducts scheduled and special patrols of land and water areas. Checks usage and condition of public
use areas, commercial docks, and other recreation areas, including safety, fire, sanitation, and
maintenance. Reports any problems and their extent to supervisor and Community Services Director or
designee.
May be required to assist Eureka Police Department Officers and/or Detectives with various emergency
calls for service and investigations outside of assigned area.
Makes arrests and serves warrants and subpoenas; takes individuals into custody and may transport them
for medical clearance and/or booking at a longer-term facility, as required.
Secures crime scenes and evidence; interviews suspects, victims and witnesses; collects and preserves
evidence; performs complete investigations and/or cooperates with other law enforcement agencies
providing investigative and case development support.
Conducts comprehensive investigations into felony and high level crimes as assigned including
conducting surveillance activities and coordinating and maintaining crime scene activities.
Assists the City Attorney or the District Attorney staff in preparing, documenting and developing cases
and gathering information; testifies in court as required.
Directs the activities of police support personnel and/or volunteers in office and field situations.
Provides emergency medical attention to the public when responding to calls for assistance, and requests
appropriate medical assistance as necessary.
Provides mutual aide to other law enforcement agencies as dispatched and in accordance with
departmental policy.
Prepares reports; prepares and maintains logs, records and accurate files.
Serves writs, warrants, subpoenas and other legal documents.
Attends meetings, conferences, workshops, and training sessions, and reviews publications and materials
to become and remain current on principles, practices, and new developments in assigned work areas.
Oversees the use and care of equipment as required.
Performs other duties as assigned.

QUALIFICATIONS
Knowledge of:
•

•
•
•
•
•
•
•
•
•
•
•
•
•

Law enforcement principles, practices and techniques related to patrol, traffic enforcement, crime scene
control and investigation, protection of life and property, pursuit, apprehension and transportation of
suspects.
Investigation and identification techniques and equipment.
Rules of evidence regarding search and seizure and the preservation of evidence.
Courtroom procedures and techniques for testifying.
Applicable laws, codes, ordinances, court decisions and departmental rules and regulations.
Safety practices and equipment related to the work, including the safe use and proper care of firearms,
chemical agencies and impact weapons.
Methods of self-defense and physical restraint and the use of defense and restraint equipment.
Techniques of first aid and CPR.
Operating a motor vehicle, watercraft and all attached equipment in a safe manner under patrol and
emergency conditions.
Modern office practices, methods and computer equipment.
Computer applications related to the work.
English usage, grammar, spelling, vocabulary, and punctuation.
Techniques for dealing with and solving the problems presented by a variety of individuals from various
socio-economic, cultural and ethnic backgrounds, in person and over the telephone, often when relations
may be confrontational or stressed.
Techniques for providing a high level of customer service to the public and City staff, in person and
over the telephone.

Ability to:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Observe accurately, recall faces, names, descriptive characteristics, facts of incidents and places.
Interpret apply and explain complex laws, codes, regulations and ordinances.
Prepare clear, accurate and grammatically correct reports, records and other written materials.
Identify and be responsive to community issues, concerns and needs.
Coordinate and carry out special assignments.
Monitor changes in laws and court decisions and apply them in work situations.
Enter information into a computer with sufficient speed and accuracy to perform the work.
Make sound, independent decisions in emergency situations.
Organize own work, set priorities and meet critical time deadlines.
Operate a motor vehicle and watercraft in a safe manner under patrol and emergency conditions.
Operate the equipment and vehicles of the department in a safe and responsible manner.
Operate modern office equipment including computer equipment and software programs.
Use English effectively to communicate in person, over the telephone and in writing.
Use tact, initiative, prudence and independent judgment within general policy and legal guidelines in
politically sensitive situations.
Establish and maintain effective working relationships with those contacted in the course of the work.

REQUIREMENTS:
Any combination of training and experience that would provide the required knowledge, skills and abilities is
qualifying. A typical way to obtain the required qualifications would be:
Equivalent to the completion of the twelfth (12th) grade and one (1) year of experience working with the public.
Two (2) years of college-level coursework and/or volunteer law enforcement experience are desirable.
License:
•
•
•

Valid California class C driver's license with satisfactory driving record.
Valid Basic Police Academy certificate issued by the California State Commission on Peace Officer
Standards and Training (P.O.S.T.).
Possession and maintenance of firearms qualification.

PHYSICAL DEMANDS
Must possess mobility to work in a standard office setting and use standard office equipment, including a
computer; maintain P.O.S.T. physical standards, including mobility and physical strength and stamina to respond
to emergency situations and apprehend suspects; vision to maintain firearms qualification and to read printed
materials and a computer screen; and hearing and speech to communicate in person, before groups, and over the
telephone or radio. The job involves fieldwork requiring frequent walking on uneven terrain, climbing and
descending structures to access crime scene and to identify problems or hazards. The use of watercraft while on
patrol requires sufficient balance and ability to swim if necessary. Finger dexterity is needed to access, enter and
retrieve data using a computer keyboard or calculator and to operate police services equipment. Positions in this
classification frequently bend, stoop, kneel, reach and climb to perform work and inspect work sites. Employees
must possess the ability to lift, carry, push, and pull materials and objects necessary to perform job functions.
ENVIRONMENTAL ELEMENTS
Employees work indoors and outdoors and are exposed to loud noise levels, cold and hot temperatures,
inclement weather conditions, vibration, confining workspace, chemicals, mechanical andkir electrical hazards,
and hazardous physical substances and fumes. Employees may interact with upset staff and/or public and private

reptesentatives in interpreting and enforcing departmental policies and procedures.
WORKING CONDITIONS
Must be willing to pass a detailed background investigation. Must be willing to work extended shifts or be called
back in emergency situations and work with exposure to difficult circumstances, including exposure to
dangerous situations.
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About Mobile Intervention Services Team (MIST)
Implemented in early 2015, the Mobile Intervention and Services Team (MIST) works with people who are homeless and
need help stabilizing their mental illness and securing the services and assistance they need to avoid further problems.
MIST was the first step in a series of planned, evidence-based interventions that allow Eureka Police Department (EPD) and
Department of Health and Human Services (DHHS) attempt to provide the best possible solutions for people who need help e
and reduce the social disorder that is often associated with some segments of the homeless population. A DHHS Mental
Health Clinician is teamed with EPD Officers in the field to make initial contact with individuals in the target population
and provide assistance. A Case Manager also works with clients to provide follow up care and connect them to necessary
services such as outpatient mental health counseling, medication support, alcohol and other drug services, housing or
shelter, and linkage to medical and nutrition services.

Target Population
•
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The target population of MIST includes clients with severe mental illness who are:
•
•
•
•

Homeless or at risk of being homeless
Have frequent encounters with law enforcement
At risk of involuntary hospitalization, institutionalization, or placement in out of home care
Frequent users of hospital and/or emergency room services as the primary resource for mental health treatment

Expected Outcomes
The goal of the partnership between EPD and DHHS is to increase outreach, assessment, and treatment to individuals with
a severe mental illness who come to the attention of law enforcement. Intended outcomes from the implementation of
MIST are:
•
•
•
•
•
•
•
•

Decreased numbers of Law Enforcement encounters with Mental Health clients
Decreased Emergency Department admissions
Decreased number of Psychiatric Hospitalizations
Decreased Crisis Stabilization Unit admissions
•
Decreased incarceration
Decreased 5150 holds
Decreased arrests
Mobile Intervention & Services Team
Reduced homelessness
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MIST- AN INTEGRATED PROGRAM
The combined efforts of EPD and DHHS have resulted in a total of 1,413 individuals contacted. The graphic below shows the
total number of clients contacted by each agency as well as the number of clients who have been contacted by both agencies.

EPD

DH HS

MIST/POP

230
INDIVIDUAL
ENFORCEMENT & OUTREACH
1,215 UNDUPLICATED INDIVIDUALS CONTACTED
CONTACTED TO DATE AS REPORTED BY BOTH EPD
BY EPD
& DHHS

MIST
CONTACTS/REFERRALS
428 UNDUPLICATED INDIVIDUALS
CONTACTED TO DATE

Source: EPD MIST Spreadsheet & MIST Contact Form
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EPD and DHHS have designated staff providing outreach and service linkage to the homeless population in Eureka, working
together to best connect homeless individuals with mental health needs to the most appropriate services. Intensive
engagement efforts are made by both DHHS and EPD to connect homeless individuals to the services available to them. The
graphic above presents the partnership efforts with the shared goal of focusing intensively on those who meet the MIST criteria,
which includes homeless with severe mental illness, frequent encounters with law enforcement, at risk of involuntary
hospitalization, and frequent users of emergency medical services and/or acute psychiatric services.

The header bars have been color-coded throughout this report to indicate which sections apply to DHHS-MIST, EPD-MIST, and
integrated DHHS/EPD-MIST (legend below).

DHHS-MIST

EPD-MIST

DH HS/EP D-MIST
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CLIENT DEMOGRAPHICS (DHHS-MIST)

428

Data presented represents all clients contacted by DHHS-MIST staff based on information received by the DHHS
Research and Evaluation (R&E) unit for the period of January 2015 through December 2017.

Unique
Individuals
Contacted*

Client Marital Status at Most Recent Contact
(N = 428)

4,599

189

Unknown

Total Contacts
Single

.

28

Divorced

*Note that unique
counts of individuals
are by program;
therefore, some
individuals will be
duplicated between
DINS and EPD.
91t

176

Married II 19
Widowed I9
Separated

Source: MIST Contact Form
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Age Statistics for MIST Clients

106

99

OOOOO
•

Client Age at First Contact
(N = 428)
97

36
16

9
Under 20

4
20-29

30-39

40-49

50-59

60-69

1

70-79

Source: MIST Contact Form

% In MIST

Adult County Ethnicity
Comparison
(N =428)

Not Stated/Unknown
American Indian
African American

Source: MIST Contact Form

% In County

0
0

Clients With Psychiatric
Hospitalizations (SV) & Crisis
Stabilization Unit (CSU)
Admissions Within
12 Months Prior to
First Contact
(N = 428)
24%

Number of Psychiatric
Hospitalizations (SV) & Crisis
Stabilization Unit (CSU)
Admissions Within
12 Months Prior to
First Contact
277
(N = 428)

0

Multirace/Other
Asian/Pacific Islander

80 & Over Unknown

15%
125

C
Source: Avatar & HMIS

*Note that due to race and ethnicity being reported separately
in the data collection systems utilized for this report, the
Hispanic/Latino category is not represented.
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SV Hospitalizations

CSU Admissiions

Source: Avatar SV & CSU Admissions Reports, 1/29/18

SV Hospitalizations

CSU Admissiions

Source: Avatar SV & CSU Admissions Reports, 1/29/18
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CLIENT CONTACTS (DHHS-MIST)
The number of contacts will be higher than total number of clients given that most clients are contacted more than once. As of
this reporting period, there were a total of 4,599 contacts.
Contacts by Quarter
(N = 4,599)

714

639

478
308

H
444 452

366
207 I 216 II 216 217

hi I

342

1,055

I

•

\'0

303 325 II

20

111
\`9 \1/43 •c\

ti~
CS\- QS'

4
1 CSY

2,847

Number of Contacts
Made by Contact Type
(N = 4,599)

49 MN NMI

Welfare
Check

e?'

CSU/SV

Other

EPD Ride- Outreach Follow
Along
Up

Source: MIST Contact Form

Contacts
Per Client

Average

Contacts Per Client
(N = 428)

308

11

Source: MIST Contact Form

Duration Between First & Most
Recent Contact
(N = 428)

194

Median

134
•

2
Source: MIST
Contact Form

38

Range

1-205

1-5

41

MEI

21
onnim

1111111.111111111

6-10

11-20

21-30

20

45

•
Over 30

•

Single
Contact

Source: MIST Contact Form

55

< 6 Months 6-12 Months > 12 Months
Source: MIST Contact Form

CLIENT HISTORY (DHHS-MIST)
Data in this section address housing status, events which have taken place in clients' past, as well as food and medical services which are already in place.
Client Living Arrangement at
First Contact
(N = 428)
Homeless or
threatened
with eviction

they have self-reported any of the
applicable barriers or services at any
point of contact with MIST.

52

Client History That May Be Barriers to Stable Housing
(N = 428)
50

381

8

12% of clients are reported

Housed 1 38

Unknown

A client is included in each count if

9
Source: MIST Contact Form

as having a history of violence

History of
Violence

Client Veteran and Disability Status
(N = 428)

181

On Probation

Felony Drug
Convictions

History of 290 Registrant
Child/Elder
Abuse Source: MIST Contact

A client is included in each count if they have selfreported being a veteran or having a disability at any
point of contact with MIST.

89% of clients are reported as
42% of clients are reported as

homeless or threatened with

having a disability

eviction at first contact
Veteran

Disabled
Source: MIST Contact Form
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PROGRAM OUTCOMES (DHHS-MIST)-12-MONTH LAPSE
Expected outcomes for the MIST program include reduced psychiatric hospitalizations and reduced Crisis Stabilization Unit (CSU)
admissions for clients served. Psychiatric hospitalizations in Sempervirens (SV) and CSU admissions were reviewed for MIST clients
comparing two distinct and equal time periods: 12 months prior to first MIST contact and 12 months following the first MIST contact.
It should be noted that hospitalizations and CSU Admissions that occur on the same day as the first contact are represented in the Prior
to First Contact category. Data for all unique clients contacted by DHHS-MIST staff (428) were reviewed. Clients that have had a 12month period lapse since their first MIST contact were included in the analysis below, which included 353 unique individuals.
Psychiatric Hospitalizations (SV) for MIST Clients

Crisis Stabilization Unit (CSU) Admissions for MIST
Clients

70
7

1111 43
Unique Client Count

142

Total SV Hospitalizations

Unique Client Count

Total CSU Admissions

a Within 12 Months Prior to First Contact

■ Within 12 Months Prior to First Contact

Within 12 Months After First Contact

Within 12 Months After First Contact

Source: Avatar SV Admissions Report, 1/29/18
Data Analysis
There has been a 14.0% decrease in the number of unique clients admitted
to SV, and a 32.7% decrease in hospitalizations for MIST clients.

Source: Avatar CSU Admissions Report, 1/29/18
Data Analysis
There has been a 32.1% decrease in the number of unique clients admitted
to CSU, and a 33.6% decrease in total CSU admissions for MIST clients.

PROGRAM OUTCOMES (DHHS-MIST) - 24-MONTH LAPSE
SV and CSU admissions for MIST clients were also assessed for a 2-year time period: 24 months prior to first MIST contact and 24 months
following the first MIST contact. It should be noted that hospitalizations and CSU Admissions that occur on the same day as the first
contact are represented in the Prior to First Contact category. Data for all unique clients contacted by DHHS-MIST staff (428) were
reviewed. Clients that have had a 24-month period lapse since their first MIST contact were included in the analysis below, which
included 223 unique individuals.
Psychiatric Hospitalizations (SV) for MIST Clients

Crisis Stabilization Unit (CSU) Admissions for MIST
Clients

87
42
Unique Client Count
ge

163
58

Total SV Hospitalizations

Within 24 Months Prior to First Contact

Unique Client Count

Total CSU Admissions

■ Within 24 Months Prior to First Contact

Within 24 Months After First Contact

Within 24 Months After First Contact

Source: Avatar SV Admissions Report, 1/29/18
Data Analysis
There has been a 14.3% decrease in the number of unique clients admitted
to SV, and a 31.0% decrease in hospitalizations for MIST clients.

Source: Avatar CSU Admissions Report, 1/29/18
Data Analysis
There has been a 24.7% decrease in the number of unique clients admitted
to CSU, and a 30.6% decrease in CSU admissions for MIST clients.
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MENTAL HEALTH ASSESSMENTS (DHHS-MIST)
The goal of the MIST program is to increase outreach, assessment, and treatment to severely mentally ill individuals coming to the
attention of law enforcement. The charts below show the Mental Health Assessment status for DHHS-MIST clients.
Mental Health (MH) Assessment Status
(N = 428)

Assessment Timing for Clients With a MH Assessment
(n = 251)

As of this reporting

Client had a MH
Assessment Completed
Older than 12 Months
Prior to First MIST
Contact, 46, 18%

period, 20% of MIST
clients that meet
Specialty Mental
Health (SMH) Criteria

Client had a MH
Assessment
Completed within 12
Months Prior to First
MIST Contact, 92,
37%

have had a MH

ft Does Not Meet Speciality Mental Health Criteria (21)

Assessment within

• No MH Assessments for Client (156)
• MH Assessment Completed within last year (81)
MH Assessment Completed, but over 1 year ago (170)

MH Assessment
Completed
within 60 Days of
First MIST
Contact, 61, 24%

the last year.

Source: Avatar 1096 Assessment Combined Report, 1/29/18

MH Assessment
Completed After
60 Days of First
MIST Contact, 52,
21%

Source: Avatar 1096 Assessment Combined Report, 1/29/18

SERVICES AND REFERRALS (DHHS-MIST)
Client History of Services
(N = 428)

228

Enrolled in
Medi-Cal

53% of clients are enrolled in Medi-Cal

99

88

21% have a Primary Care Provider (PCP)

Enrolled in
CalFresh

Has Primary Care
Provider

23% are enrolled in CalFresh

Source: MIST Contact Form

An integral part of the MIST program is to connect clients to appropriate
services available to them. Services to which linkages are provided include:
• Outpatient mental health counseling
• Case management
• Medication support
• Alcohol and other drug services, including clean and sober services
• Housing/Shelter
• Identification and linkage to a primary care physician
• Bus/motel vouchers
• Expedite enrolling a person for Medi-Cal, General Relief, and CalFresh
• Enrollment in Full Service Partnership
• Transitional Crisis Housing
• Transition Age Youth (TAY)
• Hope Center
• DHHS Mobile Outreach
• Transportation Assistance Program (TAP)
• Community Corrections Resource Center (CCRC)
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The following chart presents the number and percentage of unique clients
contacted who were assisted in accessing listed service during any
contacts made by MIST. Clients may be referred to multiple services.
Therefore, percentages will not add up to 100%.
Referrals Made to Services
(N = 1,424)
Other all111111111111111i
PCP/Medical 1111111111111.111 61
MAC
• III 56
MH Outpatient NEW ? 46
GR NW 41
DMV 111.1 22
DRP 1111 18
CalFresh/Medi-Cal '1111 17
Hope • 16
TAP
15
Detox MI 14
CSU/SV MI 14
AOD
9
CCT
9

179

Source: MIST Contact Form
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HOUSING STATUS (DHHS/EPD-MIST)
The following information presents the number of clients linked to shelter or housing by MIST staff. As MIST is intended to be a
short-term intervention and linkage to ongoing services, this presents those initially sheltered/housed with MIST staff support. The
long-term status for these clients may vary over time.

Of all individuals contacted by DHHS- or EPD-MIST:

105
DHHS

116

Housing data is through
September 30, 2017. Future
reports will include enhanced
housing status information.

Unduplicated Individuals
Linked to Permanent or
Temporary Housing

74
DHHS & EPD

DHHS-MIST Clients (Unduplicated) Sheltered or Housed by Most Recent Category
(n = 105)

Staying With Family/Friends - Temp, 2
Other Housed, 8
Rental by Client - With Subsidy, 31

Emergency Shelter, 37
Rental by Client - No Subsidy, 7

I

Permanent Supportive Housing, 12
,,..,

Permanent

......

Institutional, 8

Aill
Temporary

Institutional

Note: This chart reflects the most current type of shelter or housing clients are or were linked to.
Source: HMIS, MIST Contact Form, DHHS-MIST
Housing Spreadsheet, & EPD-MIST Spreadsheet
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CLIENT DEMOGRAPHICS (DHHS/EPD-MIST)

230
Unique
Individuals
Contacted*

Number of Psychiatric
Hospitalizations (SV) & Crisis
Stabilization Unit (CSU)
Admissions Within
12 Months Prior to
First Contact
(N = 230)

Clients With Psychiatric
Hospitalizations (SV) & Crisis
Stabilization Unit (CSU)
Admissions Within
12 Months Prior to
First Contact
(N = 230)

*Note that unique counts of

individuals are by program;
therefore, some individuals
will be duplicated between
DHHS and EPD.

12%

SV Hospitalizations CSU Admissiions

SV Hospitalizations CSU Admissiions

Source: Avatar SV & CSU Admissions Reports, 1/29/18

Source: Avatar SV & CSU Admissions Reports, 1/29/18

MENTAL HEALTH ASSESSMENTS (DHHS/EPD-MIST)
The goal of the MIST program is to increase outreach, assessment, and treatment to severely mentally ill individuals coming to the
attention of law enforcement. The charts below show the Mental Health Assessment status for DHHS/EPD-MIST clients.
Mental Health (MH) Assessment Status
(N = 231)
596
39%

Assessment Timing for Clients With a MH Assessment
(n = 131)
Client had a MH Assessment
Completed Older than 12
Months Prior to First MIST
Contact, 24,18%

MN Assessment
Completed within
60 Days of First MIST
Contact, 39, 30%

18%
■ Does Not Meet Speciality Mental Health Criteria (13)
■ No MH Assessments for Client (87)
■ MH Assessment Completed within last year (41)
• MH Assessment Completed, but over 1 year ago (90)
Source: Avatar 1096 Assessment Combined Report, 1/29/18

Client had a MH
Assessment Completed
within 12 Months Prior
to First MIST Contact,
31, 24%

MH Assessment
Completed After 60
Days of First MIST
Contact, 37, 28%

Source: Avatar 1096 Assessment Combined Report, 1/29/18

As of this reporting period, 19% of DHHS/EPD-MIST clients that meet Specialty Mental
Health (SMH) Criteria have had a MH Assessment within the last year.
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PROGRAM OUTCOMES (DHHS/EPD-MIST) - 12 MONTH LAPSE
This section presents outcomes for those individuals contacted by EPD who were also engaged by DHHS-MIST staff. Expected
outcomes for the DHHS/EPD-MIST program include reductions in psychiatric hospitalizations, Crisis Stabilization Unit (CSU)
admissions, calls for service (CFS), and arrests for clients served. Psychiatric hospitalizations in Sempervirens (SV), CSU admissions,
CFS, and arrests were reviewed for EPD-MIST clients comparing two distinct and equal time periods: 12 months prior to first MIST
contact and 12 months following the first MIST contact. It should be noted that hospitalizations and CSU admissions that occur on
the same day as the first contact are represented in the Prior to First Contact category. Data for DHHS/EPD-MIST clients contacted
(230) were reviewed. Clients that have had a 12-month period lapse since their first MIST contact were included in the analysis
below, which included 216 unique individuals.

Psychiatric Hospitalizations (SV) for EPD-MIST Clients

26

Crisis Stabilization Unit (CSU) Admissions
for EPD-MIST Clients

24

Unique Client Count

Total SV Hospitalizations

Unique Client Count

Total CSU Admissions

Within 12 Months Prior to First Contact

Within 12 Months Prior to First Contact

Within 12 Months After First Contact

Within 12 Months After First Contact

Source: Avatar Reports, 1/29/18
Data Analysis
There has been 7.7% decrease in the number of unique clients admitted to SV,
and a 21.1% decrease in hospitalizations for DHHS/EPD-MIST clients.

Source: Avatar Reports, 1/29/18
Data Analysis
There has been a 7.9% decrease in the number of unique clients admitted to
CSU, and a 13.8% decrease in CSU admissions for DHHS/EPD-MIST clients.

Arrests for EPD-MIST Clients

Calls for Service (CFS) for EPD-MIST Clients

488

2,891

198

120

191

Unique Client Count

Total Calls for Service

Unique Client Count

Total Arrests

Within 12 Months Prior to First Contact

Within 12 Months Prior to First Contact

Within 12 Months After First Contact

Within 12 Months After First Contact

Source: EPD CFS Records
Data Analysis
There has been a 3.5% decrease in the number of unique clients with CFS,
and a 3.0% decrease in total CFS for DHHS/EPD-MIST clients.
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Data Analysis

Source: EPD Arrest Records

There has been an 8.1% increase in the number of unique clients with
arrests, and no change in arrests for DHHS/EPD-MIST clients.
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