CITIZENS' ADVISORY COMMITTEE ON MEASURE Z
EXPENDITURES
RECEIVED
APPLICATION FOR FUNDING

FEB 2 2 2018
CA0

Agency Name:
Area 1 Agency on Aging, Long Term Care Ombudsman Program
Mailing Address:
434 7th Street, Eureka, CA 95501
Contact Person:
Telephone:

Maggie Kraft

707.442.3763

Title: Executive Director
E-mail address: mkraft@a1aa.org

1. AMOUNT OF MEASURE Z FUNDING REQUESTED FOR FY 2018-19: $69,166.00
2. ENTITY TYPE -- Please check appropriate box.
a. Humboldt County Department

❑

b. Contract Service Provider to Humboldt County

❑

c. Local Government Entity

❑

d. Private Service Provider

❑

e. Non-Profit Service Provider

X

f. Other

❑

3. Brief description:
The Area 1 Agency on Aging (A1AA) seeks Measure Z funding to protect the safety and wellbeing of
Humboldt County seniors by leveraging Older Americans Act funding to continue our Long Term Care
Ombudsman Program and the Health Insurance Counseling and Advocacy Program.
A1AA's cost-effective, preventative programs help seniors remain safer, healthier and less likely to be
referred to law enforcement and adult protective services for assistance. Our programs focus on
maintaining senior health, independence and safety while protecting them from abusive situations
and scams.
Although only one nursing facility closed last year, the impact this threat of closure had on the lives of
frail seniors went beyond that one facility. We are seeing a trend for people with financial ability to
attempt to avoid nursing homes altogether and choose assisted living facilities instead. Assisted living
facilities are admitting residents with higher medical and physical needs and we have seen an
increase in allegations of abuse and neglect from these settings.
Measure Z funding will be used to support the increased workload of the county's only Long Term
Care Ombudsman. It will also be used to as local matching funds to draw down additional federal
Older Americans Act dollars.

A1AA activities to address senior health and safety needs and draw down federal Older Americans
Act matching funds is typically done by county government. In 1980, the nonprofit A1AA accepted
these responsibilities on behalf of Humboldt and Del Norte Counties. Measure Z funding will provide
essential local match funds to ensure we can continue to draw down state and federal funds
necessary to operate critical services. Without additional support, within the next two years the A1AA
will be unable to continue services. The state will then ask the counties to conduct these activities, at
a greater cost to local taxpayers.
4. Measure Z funding is scheduled to "sunset" in 2020. How are you developing a plan for

sustainability, including diversification of funding sources, in order for your proposal to carry on
without reliance on future Measure Z funds?
A1AA operates on a very lean budget. Our best method for sustaining funding is to continually
search for new funds from different resources as they become available, as well as to continue to
increase donations from individuals and businesses. Secondary to this is the reduction of spending,
whenever possible. We work with other senior providers and county departments to avoid duplication
of services and increase collaborative efforts to reduce expenditures and find efficiencies. This is an
ongoing process.
5. If this request is for the continuation, or expansion, of an existing program/service, what is the
current source of funding for that program/service?
Last year we requested two-year funding for the continuation of existing services and were granted
one time only funding for 2017-18. We would like to again request two-year funding with this
application.
Current funding sources include state, federal, and county funding, Measure Z and small grants. The
federal budget impasse has impacted cash flow to our services. The changes in the federal tax law
are likely to lead to reduction in discretionary spending for programs.
A two year grant would provide more time for the A1AA to work with the Department of Health and
Human Services and other senior service providers to address the changing financial landscape,
coupled with the increase in needs due to the growing Boomer population.
6. If you are awarded Measure Z funds, how will you use them to leverage additional grants,
contributions, or community support?
Measure Z funding will help provide the local match required to draw down over $1.28 million in
federal and state funding. It should also be noted that the support of the citizens advisory committee
and the county Board of Supervisors in providing Measure Z funding helps assure potential grantors
and donors that the A1AA is actively pursuing a variety of funding avenues to help meet our mission
of promoting independence and protecting and serving seniors in our community.
7. Will this proposal require new or expanded activity on the part of another entity to be fully
functional and effective? If so, please describe. NO
8. Are there recurring expenses associated to this application, such as personnel costs? Please check
yes or no and if so, please detail those expenses. x Yes ❑ No
Our application is primarily composed of reoccurring costs. These include staffing costs and operating
expenses as out lined in our proposed budget. We continue to work hard to keep our costs down and you can
see that this year we are requesting slightly less than last year. This is primarily due to a reduction in staffing
hours in our Area Plan Administration budget which will result in less availability of staff to meet local requests
for non-funded services and advocacy.

ATTACHMENTS—Please include the following with your application.
Proposal Narrative: Brief description of your request for Measure Z funds — Please explain
how it is an essential service or for public safety. (one page maximum)
Measure Z supports the safety of all citizens, regardless of age or residence. Quality healthcare, safe
living environments, and protection from financial abuse for the most frail and vulnerable citizens are
of vital public safety interest. This is a two-year funding request to support A1AA programs that help
seniors live independently and safely in the community and protect the rights of those who live in long
term care facilities.
First, Measure Z funding will be used to provide local matching funds to help secure more than $1.28
million in federal and state funding for Older Americans Act mandated services in our local
community. These services include the development of a coordinated local plan for services that
maintain the health, safety, benefits, and legal rights of senior community members.
Second, the threat of federal reductions to Medicaid, Medicare, Social and food security programs,
which help seniors age in place, has impacted the volume of calls to our Health Insurance Counseling
and Advocacy (HICAP) and Senior Information and Assistance programs. We are seeing an increase
in the number of scams designed to take advantage of seniors' fears. A portion of the requested
Measure Z funding will help support efforts to provide information to seniors to protect themselves
from scams.
Lastly, the requested funding will help support the Long Term Care Ombudsman Program which
advocates for residents of long term care settings (nursing facilities and residential care facilities for
the elderly) and investigates allegations of financial and physical elder abuse and neglect. The
complaints and allegations are complex and have great emotional, financial and physical impact on
the residents of these facilities. This work demands dedicated and specially trained staff and
volunteers. The Ombudsman Coordinator trains and supervises certified Ombudsman volunteers who
visit 1000 residents in 27 Humboldt County facilities. The Coordinator must be available for calls on a
24/7 basis.
Measure Z funding helps minimize law enforcement involvement in the investigation of abuse
allegations in long term care. We conduct initial investigations to determine whether the abuse
occurred, and save residents the stress of being interviewed by law enforcement or having a
uniformed officer, who might have minimal training in elder abuse investigation or interacting with frail
elders, walk through the facility.
Combined, these three vital public safety aspects of the Area Agency on Aging's work help ensure
the health and safety of our most vulnerable seniors, bring important state and federal funds into the
county, and help offset costs to local law enforcement and county adult protective services.

Prior Year Results: If your request is a continuation of a program funded with Measure Z in
prior fiscal years, please provide the results of implementation. (one page maximum)
Measure Z funding in FY 17-18 was invaluable to ensuring that the Ombudsman Coordinator was
available to make sure the voices of the residents and families of the local skilled nursing facilities
were heard. The Ombudsman Coordinator provided information to the state that helped in a larger
scale investigation of the skilled nursing facility owner's finances and self-dealing. Locally, we have
continued to encourage and challenge the facilities to improve care.
This year, the Ombudsman program successfully established a memorandum of understanding with
Fortuna Police Department and is working to finalize one with Eureka Police Department. The
Coordinator presented on elder abuse and neglect to a Estate Planning and Elder Care group
(sponsored by Humboldt Senior Resource Center) with more than 40 people present, including
representatives of the district attorney's office and law enforcement.
Examples of cases that the Ombudsman investigated:
•

•
•

•

Allegation of rape in a local residential care. Resident has dementia and history of being
sexually assaulted. We assisted law enforcement in understanding dementia and memories to
better assess this case.
Resident wandered from a facility late in the evening, carried no identification and was unable
to say where she lived. We helped identify where she lived and assisted in returning her safely.
Prevention of a nursing home resident from signing his home over to a stranger for $5,000 and
a promise to be able to live at home again. This wasn't medically possible and we worked with
the Public Guardian to help protect his property.
A staff person took a photograph of a residential care facility resident as she was coming out of
her shower. The staff posted it on Snap Chat and other social media, a gross violation of
privacy and resident rights. This was the second incident of a photograph being posted in this
manner at the same facility. We worked with law enforcement to file charges against employee
and with licensing to follow up with facility owner.

We worked with a broad coalition of local stakeholders to discuss improving protections for residents
of long-term care facilities and bolstering the local long-term care system of services and supports to
keep more seniors living safely in their own homes for as long as possible. This effort was led by
DHHS and Partnership Health Plan and resulted in Partnership's invitation to submit a grant
application for housing alternatives and services, which A1AA submitted. At this time, no projects
have been funded. A1AA will continue to be part of any coalition to develop alternatives to skilled
nursing and residential care settings and to foster systematic and lasting change.
Elder abuse and neglect remains a serious public health and safety issue with ramifications for our
entire community. This work is of critical public safety importance to ensuring the health and safety of
senior and dependent adults in our community now and into the future.
Program Budget: attached
I declare under penalty of perjury under the laws of the State of California that the above statements
and all attachments are true and correct

DATE:

SIGNATURE:

Area 1 Agency on Aging - Measure Z
PROPOSED BUDGET
FISCAL YEAR 2018 - 2019
Ombudsman/Elder Ab use
PROPOSED
BUDGET
2018-2019

Area Plan
PROPOSED
BUDGET
2018-2019

EXPENSES:
PERSONNEL
Wages
FICA
SUI
Health Insurance
Workers Comp
SEP IRA
TOTAL PERSONNEL
Travel
OTHER COSTS
Training
Equipment
consultants
software
Office supplies
Postage
Printing
Copier
special projects
Volunteer Recognition
Volunteer Mileage
Memberships & Publications
Advertising
credit card fees
audit
insurance
Live Scans
TOTAL TRAVEL & OTHER COSTS

57,000
4,287
665
600
517

152,000
11,400
1,500
8,542
1,500
0
174,942
I

63,069

897

2,215 I

250

826
0

11,520
3,900
700
1,200
2,700
2,100
1,500

FACILITY
Rent
Utilities
Telephone, Internet, Fax
Repair and maintenance
Property Insurance - 7th St. Bldg.
Property Taxes - 7th St. Bldg.
TOTAL FACILITY COSTS

680
2,200
550
500
14,000
2,000
210
44,907

700
65
305
156
0
712
0
300
732
0
0
0
160
6,171

9,500
1,200
1,400
2,000
400
2,000
16,500

5,078
639
1,813
814
214
1,059
9,617

236,349

78,857

37,816

12,617

274,165

91,474

-

TOTAL DIRECT COSTS
ALLOCATED OVERHEAD
'TOTAL EXPENSES
REVENUES:
Federal Funds IIIB
IIIC-1
IIIC-2
IIIE
Federal Funds VIIA
General Funds IIIB
Public Health L & C
Special Deposit Fund (SDF)
SNF/QAF Fund
Federal Funds VIIB
Humboldt County -AAA support
Del Norte County - AAA support
Misc. fundraising events
Donations
Misc. other income
TOTAL REVENUES
REVENUES LESS EXPENUI I URES
Measure Z Request

estimated onl

estimated onl

19,567
2,900
0
0
24,650
5,931
2,360
9,650
11,410
2,697
0

30,000
37,000
19,000
13,000
0
0
0
0
0
0
84,106
24,102
5,500
1,600
2,000
216,308
(57,657)

80,165
(11,309)

57,857.00 $

11,309.00 $

0
1,000

69,166.00

