CITIZENS' ADVISORY COMMITTEE ON MEASURE Z
EXPENDITURES
(Advisory Committee will make recommendations to the Humboldt County
Board of Supervisors as to expenditure of funds derived from Measure Z.)

APPLICATION FOR FUNDING
RC,E
FEF35 2018
Agency Name:

AJ's Transitional Living

Mailing Address:

3441 Halfway Ave. McKinleyville, CA 95519

Contact Person:

Jeanine Wilson

Title: Board President

Telephone:

707-498-0100

E-mail address: ajsliving@yahoo.com

CA0

1. AMOUNT OF MEASURE Z FUNDING REQUESTED FOR FY 2018-19: $100,349
2. ENTITY TYPE -- Please check appropriate box.
a. Humboldt County Department

❑

b. Contract Service Provider to Humboldt County

❑

c. Local Government Entity

❑

d. Private Service Provider

❑

e. Non-Profit Service Provider
f. Other

CI

3. Please provide brief description of proposal for which you are seeking funding.
AJ's Transitional Living is a tax-exempt nonprofit, providing safe and sober housing in McKinleyville with 19 beds
for men and 3 beds for women. The target population for AJ's Transitional Living is men and women seeking a
sober living environment who are either living on the streets, in shelters, coming from institutions such as jails,
prisons and/or hospital/treatment programs. This population has been targeted for services because they are
individuals most at-risk of suffering from a treatable addiction, which leads to overutilization of medical, social.
and criminal justice resources.
AJ's Transitional Living is seeking Measure Z funding to assist in establishing a Housing Project Manager who
can properly develop a fundraising program for the facility. The Measure Z funding will also fill in for the shortfall
created by what is needed to pay the expenses for the facility and the funding currently projected to be received in
2018-2019.
4. Measure Z funding is scheduled to "sunset" in 2020. How are you developing a plan for sustainability,
including diversification of funding sources, in order for your proposal to carry on without reliance on future
Measure Z funds?
Measure Z funding would provide AJ's the ability to establish a strategic plan to sustain AJ's Transitional Living
into 2020 and beyond. By providing funding for a Housing Project Manager, Measure Z would provide AJ's with a
qualified paid person that can work with the board of directors to create a long-term plan for funding.

5. If this request is for the continuation, or expansion, of an existing program/service, what is the current source of
funding for that program/service?
AJ's was opened in 2016 by Art and Jeanine Wilson with the help of volunteers from the recovery community and has
been operating at deficit since that time. AJ's exists through the private contribution of the Wilson family who invested
their own time and money to create safe and sober housing, which did not exist in McKinleyville. In order to continue
these efforts, AJ's has obtained California tax-exempt status to operate as a community supported nonprofit. AJ's
has applied for Federal tax-exempt status.
6. If you are awarded Measure Z funds, how will you use them to leverage additional grants, contributions, or
community support?
Currently, the staff cannot focus on the long-term planning that is required to successfully fundraise within the
community or through grant writing. With Measure Z funding and the addition of a project manager, AJ's can begin
grassroots fundraising efforts and have the capacity to apply for foundation and government grants.
7. Will this proposal require new or expanded activity on the part of another entity to be fully functional and
effective? If so, please describe. No.
AJ's has already become an established referral source for sober living for the following medical and social service
providers: Humboldt County's Department of Health & Human Services, Public Health, Humboldt County's Alcohol
Drug Care Services, Waterfront Recovery Services, Humboldt County's Jail Probation Program, Mental Health.
Eureka & Arcata Shelters, St. Joseph Hospital, Singing Trees Treatment Facility, St. Helena Treatment Facility, and
through word of mouth in the recovery community.
8. Are there recurring expenses associated to this application, such as personnel costs? Please check yes or
no and if so, please detail those expenses. ii Yes El

No

If provided support from Measure Z funding, the funding will be used to hire a Housing Project Manager. This
manager will provide the support necessary to create a long-term sustainability plan for AJ's after Measure Z funding
has expired.
ATTACHMENTS—Please include the following with your application
Proposal Narrative: Brief description of your request for Measure Z funds — Please explain how it is an essential
service or for public safety. (one page maximum)
Prior Year Results: If your request is a continuation of a program funded with Measure Z in prior fiscal years.
please provide the results of implementation. (one page maximum)
Program Budget
I declare under penalty of perjury under the laws of the State of California that the above statements and
all attachments are true and correct

DATE: 2/14/18

SIGNATURE:

_ /1.AI
a

SUBMIT THIS APPLICATION TO:
Humboldt County Citizens' Advisory Committee on Measure Z Expenditures
c/o County Administrative Office
825 Fifth Street, Room 112
Eureka, CA 95501-1153

tOit%_,- -

ATTACHMENT
Measure Z Proposal Narrative
AJ's Transitional Living

AJ's Transitional Living is a Non-profit facility located in McKinleyville. It is in a serene neighborhood near the ocean
and Hammond Trail. AJ's has an excellent relationship with their neighbors. This facility allows the clients to get away
from their normal addictive environments and get into a recovery state of mind.
What separates AJ's from the normal halfway house in Humboldt County is AJ's provides transportation daily to 12 step
recovery programs and follow up outpatient appointments. They also provide transportation to all county related
appointments, such as General Relief, Cal-Fresh, mental health appointments and the Employment Development
Department. Rides are provided weekly to the food bank. There is a weekly 12 step meeting in house on Thursdays.
AJ's is committed to helping clients with all phases of recovery, including assisting them in finding resources for their
personal recovery. AJ's also has a large working organic garden for the clients to grow their own vegetables and 30
chickens the clients tend to for eggs. Both these activities teach self-sufficiency, responsibility and self-esteem.
AJ's is providing a safe environment to not only their clients but to the residents of the Humboldt County Community by
keeping otherwise homeless addicted individuals off the streets and helping them return to their communities as
contributing and useful members. The clients at AJ's who would otherwise be incarcerated at a prohibitive cost to the
community or stealing from the neighborhood are off the streets and not committing crimes. Emergency room visits are
decreased dramatically because of less homelessness in the area.
AJ's needs a Housing Project Manager for the proper development of AJ's Transitional Living's fundraising program.
The manager will be responsible for program management which includes, fundraising, grant writing and strategic
planning for future funding needs. Without a funded project manager, AJ's would be unable to continue assisting
Humboldt County in the reduction of addicted homeless individuals committing crimes to support their addiction.
To recover yearly expenses for AJ's, they should be receiving $477 month per person. AJ's is only receiving $296/
person. The shortfall is $181/person. When you multiply 22 people (full capacity) times 12 months, it equals $47,784,
the shortfall for the year. After 2020, as a result of fundraising efforts by the Housing Project Manager, these funds will
be recouped thru new funding streams that are developed.

CLIENT TESTIMONY
I have been a resident at AJ's Transitional Living house since March 2016. Before coming here, I spent a majority of the
past 8 years chronically homeless. I am a recovering alcoholic and lived in 6 previous clean & sober houses in
Humboldt County. where I was unable to stay sober. That changed when I moved here. Art & Jeanine Wilson devote all
their energies and finances into teaching us how to live sober lives. Their selfless service and example have allowed
God to work miracles in those who live here.
Since I've been here. I've gotten my driver's license back after 22 years of suspension; obtained a housing counselor to
help me go from here into independent living; and developed healthy relationships with my children. I am also in the
process of getting dentures, which Art & Jeanine are driving me back & forth from Redding to obtain.
I am grateful to be sober today and for the happy healthy future I can look forward to, thanks to my time here.
Ellyn A., August 2017

Measure Z - Invoice
AJ's Transitional Living
3441 Halfway Ave. McKinleyville, CA 95519
707-498-0100
Invoice Date:

2/14/18

Invoice # MZInvoice Period:

Description

Cost

2018-2019
Total Amount Due

Personnel Costs (Wages and Benefits)
Housing Program Manager Salary & Benefits:

$52,505

$52,505

Operational Costs (Rent, Utilities. Phones. etc.)

$47.844

$47,844

Consumables/Supplies (Supplies and Consumables should be separate)

$0.00

Transportation/Travel (Local and out of county should be separate)

$0.00

Other (Indirect Costs. Contracts. etc.)

$0.00

$100,349

I certify that the information provided above is, to the best of my knowledge, complete and accurate: the expenditures are in
accordance with the approved Agreement cited for services provided under the provision of that agreement. Full justification and
backup records for the expenditures are maintained in our office at the address indicated.
Signature and date:
Print Name and Title:

Send invoice to:
COUNTY OF HUMBOLDT
County Administrative Office
825 Fifth Street, Room 112
Eureka Ca 95501

(707)445-7266

Date

Date

AJ's Transitional Living
ATTACHMENT
Budget
2/14/18

Invoice Date:

Invoice # MZInvoice Period: 2018-2019
Amounts

Descriptions

Approved Budget

Remaining Balance

A. Personnel Costs
rue:
Salary and Benefits
Calculation:
Duties Description:

Housing Program Manager Salary:
Benefits

$35,113
$17,392

$52,505

0 00

$52,505

0.00

strategic planning, fundraising, grant writing

use:
Salary and Benefits
Calculation:
Duties Description:

s ine:
Salary and Benefits
Calculation.
Duties Description:
Salary and Benefits
Calculation:

Duties Description:

Total Personnel:

0.00

a Operational Costs(Rent,Utilities, Phones, etc.
Title:

Description:

Operational Expenses (shortfall amount)

$47,784

Need $126,000 for expenses for the year, Currently only taking
in $78.156 (from clients rents), this is to make up the difference

Title:

Description:
Title:

Description:
Title:

Description:

Total Operating Costs:

0

Total Consumable/Supplies:

0

C. Consumables/Su lies (Supplies and Consumables should be separate
Title:

Description:
Title:

Description:
Title:

Description:
Title:

Description:

$47,784

ATTACHMENT
Budget (con.)
AJ's Transitional Living
2/14/18

Invoice Date:

Invoice # MZInvoice Period:

Remaining Balance

A. roved Bud • et

Amounts

Descriptions

2018-2019

D Transportation/Travel (Local and Out-of-County should be separate)
Title

Description:
Title:

Description:

Description:
Total Transportation/Travel Costs:

0

0

0

Total Other Costs:

0

0

0

E. Fixed Assets
Title:

Description:
Title:

Description:

Invoice Total:

0 00

$100,349

