QUARTERLY AND FINAL SUMMARY REPORT

Due dates:
Quarterly reports are due one month after the end of each quarter. Quarterly reports will be based on COUNTY
fiscal year quarters. The below table below shows each fiscal year quarter and the report due dates. Each agency
must submit a quarterly report for each quarter in which the contract is active. The Final Summary Report is due
one month after completion of the contract term.
Quarter
1
2
3
4

Final Summary Report

Dates Included
July 1 through September 30
October 1 through December 31
January 1 through March31
April 1 through June 30
Based on contract term

Date Report Due to County
October 31
January 31
April 30
July 31
One month after term end

Submission of reports:
All reports should be sent to the County Administrative Office at the following addresses:
cao@co.humboldt.ca.us
Or by mail to:

County of Humboldt
County Administrative Office, Room 112
825 Fifth Street
Eureka, CA 95501

ATTACHMENT 1
QUARTERLY AND FINAL SUMMARY REPORT

COUNTY OF HUMBOLDT - MEASURE Z

Report Form

Organization Name:

Humboldt County Fire Chief's Association Report Date: 01/29/2017

Contact Name: -=Bil;::..l....;;:G=i=ll=es'""p=ie"'--- - - - -- -

Phone:

441-4000

Please attach a narrative report addressing the items outlined in section I below. Feel free to attach any other
relevant materials or reports.
I. QUARTERLY NARRATIVE (please attach a maximum of 1 page, exclusive of attachments)
A. Results/Outcomes
0

1. Please describe the Measure Z activities completed and/or total numbers served or reached.

D 2. What difference did Measure Z funding make in our community and for the population you are serving?
Please discuss evidence of effect (e.g., community indicators, outcomes, etc.). Ifyou have evaluation
materials that document outcomes and impacts ofyour work, feel free to attach them in lieu of answering
this or other questions.

D 3. Describe any unanticipated impacts ofreceiving Measure Z funding, positive or negative, not already
described above.

II. FINAL SUMMARY REPORT (please attach a maximum of 2 pages, exclusive of attachments)
A. Lessons Learned
D

1. Describe what you learned based on the results/outcomes you reported in Section A above and what, if
any, changes you will make based on your results/outcomes.

D 2. What overall public safety improvements has your organization seen as a result of receiving Measure Z
funding?
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I.
l.

Quarterly Report Narrative

Please describe the Measure Z activities completed and/or total numbers served or reached.
During the second quarter, the HCFCA was able to coordinate fitting of 45 sets of structural PPE and 30
sets of wildland PPE. The order total was $121 ,553 .46, with the purchase order processed by County
Purchasing on November 23, 2016. Additionally, three fire engines were ordered during the quarter.
Carlotta VFD located and purchased a 2001 E-One fire engine on October 14, 2016. Fruitland Ridge VFD
located a 2010 F550 Ford fire engine, with purchase processed on October 14, 2016. Petrolia Fire
Protection District located a 2000 IHC fire engine, with purchase processed on November 4, 2016 . All
three engines have arrived in the county, have been registered through DMV, and are currently in service.
Costs are shown in the included budget sheet. Additional engines were being researched by Kneeland Fire,
Bridgeville Fire, and Telegraph Ridge Fire as the quarter closed. It is assumed that the dispatch fees
continue to be handled at the County level as was the practice in the 2015-1 6 fiscal year, as we have not
received billing invoices for dispatch services.
HCFCA worked with County Planning during the quarter in support of"Establishing sustainable revenue
for fire services" for the period of October 1, 20 16 - December 31, 2016. During this period, the planning
team continued to help facilitate dialog among rural fire and rescue services about how to improve and
sustain services. Support was provided for continued planning with the A venue of the Giants Fire
Cooperative. The group continued to evaluate strategies to address the service delivery challenges faced by
local fire departments along the Avenue of the Giants and greater area - from the response areas of
Phillipsville to Redcrest- including Salmon Creek, Miranda, Fruitland Ridge, Myers Flat, and Weott).
This work is ongoing and no option has yet been selected. During the reporting period, the planning team
helped organize one A venues Fire Co-op meeting and conducted several smaller meetings and calls.
Individual calls were conducted with most of the departments in the focus area during which a
volunteer/response inventory survey was completed.
The Recruitment and Retention committee met one time during the reporting period and will focus on
developing templates and support materials to help the A venues fire departments attract more volunteers
and more clearly communicate their challenges and need for support to their communities. This committee
continues its work in recognition of the fact that adj usting jurisdictional boundaries and securing additional
funding will not, on its own, address the need to build and sustain the needed number of volunteers.
The planning team has also provided technical support to Kneeland Fire Protection District (FPD) Board
members to help analyze and identify the necessary work involved in annexation. This work continues with
the objective of the board making a decision about whether or not to applying to LAFCo to annex the
service area that is currently outside the FPD.

2.

What difference did Measure Z funding make in our community and for the population you are serving?
Please discu ss evidence of effect (e.g., community indicators, outcomes, etc.). Ifyou have evaluation
materials that document outcomes and impacts ofyour work, feel free to attach them in lieu ofanswering
this or other questions.
During the second quarter, three of the fire departments identified to receive fire engines were able to
locate and purchase units that fit the needs of their department and community served. Those engines were
received, trained on by the departments, and placed in service, and have provided safer, more reliable
response vehicles to serve the needs of the communities. Departments currently researching fire engines
have been able to identify their needs based upon terrain, roads, and type of emergency incidents they
respond to, and what style engine will best serve their communities. The PPE is ordered and in production,
with delivery anticipated in early February.
Planning work continues to focus on making changes that will support the continued delivery and
improvement of fire and rescue services to communities in need. Coalitions among service providers have
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been strengthened, service needs have been clarified, and options are under evaluation; all with the
intention of improving the sustaining essential emergency services in Humboldt County.

3. Describe any unanticipated impacts ofreceiving Measure Z funding, positive or negative, not already
described above.
At the close of the Second quarter, no unanticipated impacts can be identified regarding fire engine
purchasing, PPE purchasing, of hose purchasing. County Purchasing has been very helpful with all
purchase requests. HCFCA will be including 1.5 hours of purchasing staff time with each fire engine, as
those requisitions take additional staff time as compared to simple equipment purchase orders. The second
round of fire engines, prioritized in the first quarter due to the reduction in Measure Z funding from the
original application request amount, will be worked on, and we may be able to achieve additional units if
funding remains near the end of this funding cycle. Some units will potentially need to be purchased in the
next funding cycle because of the reduction.
A challenge became apparent during the second quarter regarding the fire station building "kit" concept
that had been detailed in the Measure Z application. During the quarter, members of HCFCA met with two
local contractors to further educate ourselves, and discuss what specification information a contractor
dealing with metal buildings would need to be able to provide a price quote for purchase of metal buildings
to be constructed on site. It was learned rapidly that neither contractor would be able to provide a quote for
a building package without an engineered foundation plan already in place, as that is necessary to base the
building off of. In the original application, HCFCA had planned for the receiving department to be
responsible for the foundation, and for assembly. With this information, HCFCA reached out to a local
structural engineering firm to discuss the requirements of securing engineered foundation plans. One
criteria that has become evident is that each location will require information and a site visit from the
engineering firm. This information may cause this portion of the project to become an ongoing endeavor
over the remaining two quarters of 2016-1 7, and extending into the fiscal year 20 17-18 funding cycle to get
these building kits on site. Our very wet fall and winter has not helped for building planning. It is our goal
to line up the needed engineered foundation plans for the locations identified, finalize specifications and
plans for the building "kits," and secure pricing. While we may be able to obtain delivery of some of the
building components, it is likely that this project will need to continue into the next funding period to
complete the project.
While County and HCFCA planning efforts continue to work to find solutions for funding, fire district
annexation and formation, and service agreement work, this complex issue will not be resolved quickly.
There is a lot of technical information that fire department representatives need time to digest. There are
relationships of trust that need to be built/earned and this takes time. Progress is being made and there will
be changes as a result, it's just not clear yet what form these changes will take and how long it will take to
get there.
As a close, I would like to thank the continued support of the Measure Z Committee, The Humboldt
County Board of Supervisors, County Purchasing staff (specifically Bev Pixley), CAO Amy Nilsen, Elishia
Hayes, Cybelle Immitt, John Miller, and of course the citizens of our county for their ongoing support.
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Measure Z - Invoice

Agency Name
Coordinator/Contact
Address
Phone
Invoice Date:

1/30/2017

0

Invoic e # MZInvo ice Period:

Description

C ost

October-December 2016
Total Amount Due

Person nel Costs (Waaes and Benefits)
John Miller, Senior Planner, Humboldt County

&

Cybelle lmmitt, Senior Planner, Humboldt County (Combined per invoice)

$5,951.24

LA FCo Staff

$1,934.80
$184.14

County Purchasinq Staff Time Processinq Fire Enqine Purchases
Ooerational Costs (Rent, Utilites, Phones, etc.)

$0.00

Consumables/Supp lies (Supplies and Consumables should be separate)

$0.00

Transportation/Travel (Local and out of county should be separate)

$0.00

Other (Indirect Costs, Contracts, etc.)

$0.00

PPE Purchase /Structural and Wildland)

$121,553.46

2001 E-One Spartan Pumper, DMV Fees Carlotta Fire

$118,800.00
$93,339.97

2010 FSSO Ford Brush Truck (En;iine), DMV Fees, Delivery, Fruitl<

$106,877.00

2000 IHC Pumper, DMV Fees, Delivery, Petrolia Fire

$448,640.61

$448,640.61

I certify that the information provided above is, to the best of my knowledge, complete and accurate; the expenditures are in
accordance with the approved Agreement cited for services provided under the provision of that agreement. Full justification and
backup records for the expenditur~s are mai nta~ned in our office at the address indicated.

S ignature and date:

~~1-r~'

Print Name and T itle:

/- -?/,-/7

"

Bill Gillespie, Vice President, Humboldt County Fire Chiefs Association

Send invoice to:

COUNTY OF HUMBOLDT
County Administrative Office
825 Fifth Street, Room 112
Eureka Ca 95501

~~0(1~

~8~

:1

..., ~ "' :'.~
~"

i.:--.....
"'~ ~ -

(707) 445-7266

Date

~ ~

.., I

:i."
~00

"'eofthc Re.~

Date

Budget
Agency Name
Invoice Date:

1/30/17

Invoice# MZ~~~~~~~~

Invoice Period: October-December 2016
Descriptions

Amounts

Approved Budget

A Personnel Costs

Remaining Balance

$1 ,838,542

John Miller, Senior Planner, Humboldt County Planning & Building &
Title: Cybelle Im mitt, Senior Planner, Humboldt County Public Works, Nat
Salary and Benefits
Calculation: 01

$5,951.24
0.00

Duties Descri otion:
Title: County Purchasing Staff Proccessing Time
Salary and Benefits
Calculation: 1.5 Hours X 40.92/hour
Time expended processing vehicle requistions for fire engine
purchases, applied as per County Purchasing. Three Engines in
Duties Description: reportino period.

184.14

Title: LAFCo Staff
Salary and Benefits
Calculation: 01 Bill

$1 ,934.80

0

Duties Descriotion:
Title:
Salary and Benefits
Calculation:

0

Duties Description:

Total Personnel :

0 .00

0.00

0

0

B. Ooerational Costs !Rent, Utilities, Phones, etc.I
Title:

Description:
Title:

Description:
Title:

Descriotion:
Title:

Description:

Tot al Operating Costs:

c.

Cons umables/Suppl ies (Suool ies and Consu mables s hould be separate)
Title:

Description:
Title:

Description:
Title:

Description:
Title:

Description:

0

Budget
Agency Name
Invoice # MZ- _ _ _ __ _ __

1/30/17

Invo ice Date:

Invoice Per iod :
Amounts

Descriptions

Octobe r-December 2016

-------Approved Budget

Remaining Balance

Total Consumable/Supplies:

0

0

0

Total Transporation/Travel Costs:

0

0

0

0

0

D. Transportation/Travel (Local and Out-of-Countv should be seo aratel
Title:

Description:
Title :

Description:
Title:

Description:

E Fixed Assets
Title: PPE Purchase
Structural PPE @$1956.70/set. 45 Sets: $88,051.50
Description: PPE (Ci) $816.60/set. 30 sets: $24,498.00

$1 21,553.46
W ildand

Title: 2001 E-One Spartan Pumper
Fire Engine fo r Carlotta Fire as described above: $1 10,000
Descri otion: Fees: $8,800
Reauisition Date 10/1 4/201 6

118,800
OMV

Title: 2010 F550 Ford Brush Truck #1 FDAW5HR1AE95249

93,339.9 7

Fire Engine for Fruitland Ridge VFD as described above: $85,000 OMV
Fees: $6,800 Transportation Cost: $1 ,750.60 Requisition Date:
Description: 10/14/2016
Title: 2000 IHC Pumper

106,877

Fire Engine for Petrolia Fire as described above: $97,500 OMV Fees:
Description: $7,820 Transoort Cost: $1,557.56 Reauisition Date: 11/04/2016
Total Other Costs:

0

Invoice Total:

448,640.61
8,406.45

Previous Quarter

Approved
Running To tal

457,047.06

• Remaining budget is also reduced by the a mount of dispatch fees. Dispatch fee amounts have not be received at the time of this reporting.

$1,838,542

Remaining•
$1,381,494.94

Invoice
Date
01/31/2017

Invoice#
MZ-2
Planning

Bill To:
Humboldt County Fire Chiefs Association
Contact- Bill Gillespie
533 C Street
Eureka, CA 95501
Project
Measure Z - Fire Chiefs
Association (County Planning)
Establishing Sustainable Revenue for Fire Services
Description

County Expense

LAFCo Expense

Time Period
October 1, 2016 December 31, 2016
Total Amount
Due

Description
County Staff Time and Travel
John Miller, Senior Planner,
Humboldt County Planning and
Building and Cybelle lmmitt,
Senior Planner, Humboldt
County Public Works, Natural
Resources Planning. Travel to
Miranda for Avenues Fire Coop planning meeting - October
12, 2016.
LAFCo staff support for
Avenues meeting planning and
execution.
TOTAL

$5,951.24

$1,934.80

$7,886.04

