CITIZENS' ADVISORY COMMITTEE ON MEASURE Z
EXPENDITURES
(Advisory Committee will make recommendations to the Humboldt County Board of
Supervisors as to expenditure of funds derived from Measure Z.)

APPLICATION FOR FUNDING
RECEIVED
Agency Name:

Humboldt County Sheriff

Mailing Address:

826 41h Street, Eureka CA 95501

Contact Person:
Telephone:

FEB 1 7 2017
CAO
Title: Deputy Director Administration

Norma S Lorenzo

707.268.3605

E-mail address: nlorenzo@co.humbolt.ca.us

1. AMOUNT OF MEASURE Z FUNDING REQUESTED FOR FY 2017-18:

$ 854,964

2. ENTITY TYPE - Please check appropriate box.
a. Humboldt County Department

x

b . Contract Service Provider to Humboldt County

o

c. Local Government Entity

o

d . Private Service Provider

o

e. Non-Profit Service Provider

o

f. Other

o

3. Please provide brief description of proposal for w hich you a re seeking funding.

The Sheriff's Office is seeking four new positions $329,084:

1. Sheriffs Deputy
To replace deputy assigned out of Operations to the Cities of Blue and Trinidad 50/50
2. Sheriffs Deputy
To replace School Resource Officer assigned to Arcata High School and McKinleyville High School
3. Community Services Officer
Position was disallocated in fiscal year 2016-17 to supplement Airport Security budget
4. Public Information Specialist
To establish and coordinate relations between the Sheriff's Office and news media; to design, develop
and prepare news releases and public information materials

Service and Supplies $84,380:
Consumable office supplies, communication and utilities. facility lease at Trinity River Station, local
transportation and travel for patrol vehicles, o_ut-of-county travel for training and conferences
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Fixed Assets $440,500:
1. Dispatch Radio Console
Replace non-working radio console in Emergency Dispatch Center; current console purchased in 2001
and no longer eligible for maintenance and support
2. Patrol vehicles
Two Ford Explorer patrol vehicles
1-North Area Command & SRO
1-Blue Lake/Trinidad deputy
3. Search & Rescue Vehicle - Tucker Snowcot
All-terrain vehicle equipped with rubber snow tracks to be used by Sheriff's Search & Rescue and Posse;
trailer; SAR/Posse to provide matching funds of $42.500 =Total cost $190,000
4. Portable X-Roy Equipment
Equipment required for Coroner accreditation
4. Measure Z funding Is scheduled to "sunset" In 2020. How are you developing a plan for sustainability,
Including dlversiflcation of funding sources. in order for your proposal to carry on without reliance on future
Measure Z funds?

Based on the type of service the Sheriff's Office provides and its dependence on General Fund dollars.
sustainability would need to be ensured through action by the Boord of Supervisors. The success of Measure Z
and any future measures beyond the current 5-yeor cycle is dependent upon the performance of the Sheriff's
Office. The Sheriff's Office hos been working to build a level of trust and transparency with the community that
demonstrates a wise use of tax dollars. with positive outcomes and increased levels of service.
5. If this request Is for the continuation, or expansion, of an existing program/ service, what Is the current source
of funding for that program/ service?

The 2017- 18 application is both a continuation and an expansion of existing programs and services. designed to
fully meet the needs of the communities in Humboldt County.
6. If you are awarded Measure Z funds, how will you use them to leverage additional grants, contributions, or
community support?

The Sheriff's Office hos always been proactive in pursuing grant revenue and currently hos approximately $1 M
in federal and state grant funding. The purchase of the portable x-roy equipment for the Coroner's office will
provide one of the vital steps needed to achieve accreditation. Coroner's that have been accredited ore
then eligible for grant funding to purchase and update additional equipment.
7. Wiii this proposal require new or expanded activity on the part of another entity to be fully functional and
effective? If so, please describe.

The Sheriff's proposal for one new deputy position is dependent on the needs of the Cities of Blue Lake and
Trinidad for expanded coverage. In FY 2016-17, the cities each requested on additional .50 FTE deputy to be
added to existing contracts managed through the Sheriff's Operations division. The position requested in this
application will replace the deputy now in training who will be assigned to the cities.
The Sheriff's proposal for one new deputy position to be assigned as School Resource Officer is dependent
upon the needs of Arcata and McKinleyville High School. The position requested in this application will replace
the deputy now in training who will be assigned to the north area high schools.
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ATTACHMENTS-Please Include the following with your application

Proposal Naffative: Brief description of your request for Measure Z funds - Please explain how it is an essential
service or for public safety. (one page maximum)
Program Budget

Attached
I declare under penalty of perjury under the laws of the State of California that the above statements and all
attachments are true and coffect

DATE:

~ J,

f1. 17

SUBMIT THIS APPLICATION TO:

Humboldt County Citizens' Advisory Committee on Measure Z Expenditures
c/o County Administrative Office
825 Fifth Street, Suite 111
Eureka, CA 95501-1153.

EXECUTIVE SUMMARY

The Sheriff's Office is acutely aware of the priorities expressed by the Humboldt County voters who approved
Measure Zin November 2014. The message was clear, and direction was given, to develop a performancebased program that meets those demands and returns to an appropriate level of law enforcement in the
unincorporated areas.

The services provided by the Sheriff's Office include the following:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

General Patrol Operations
Civil Service and Court Security
Animal Control Services
Office of Emergency Services (OES)
Coroner - Public Administrator
Operation of a 420 bed Correctional Facility
Drug interdiction and administration of the County Drug Task Force
Law Enforcement responsibility of the cities of Trinidad and Blue Lake
Boating and Waterways
Search and Rescue

The Measure Z funding will enhance all areas of responsibility currently under the direction of the Sheriff. While
each year of Measure Z funding has been dedicated to recruiting and training new personnel, each of the
positions filled or proposed to be filled, will equate to a greater level of service. Patrol operations and the ability
of the Sheriff's personnel to appropriately respond to the needs of the community will be evident and meet the
concept of performance-based justification for the expenditure of tax dollars.
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FY 2017-18 Program Narrative

The Sheriffs Deputy positions requested in this application will expand service to both the Cities of Blue Lake and
Trinidad, and provide a much needed School Resource Officer for Arcata and McKinleyville High Schools.
Contracts with the cities are managed as part of Sheriff's Operations division. One deputy requested will
replace the Operations deputy now in training who will be assigned to both City of Blue Lake and City of
Trinidad with a 50/50 split. The second deputy requested will replace the Operations deputy now in training
who will be assigned as a School Resource Officer (SRO) at Arcata and McKinleyville High Schools.
The Community Services Officer (CSO) position included in the Sheriff's 2016-17 request was disallocated and
those funds were used to supplement Public Works contribution for airport security. An additional CSO will
allow for weekend and evening coverage as part of the Sheriff's community-based approach.
The Sheriff's office has tried unsuccessfully in the past few years to establish a department public information
officer. Attempting to use untrained staff for this purpose has proven to be less than optimal. This year's
application includes funding for a Public Information Specialist to represent the department by establishing and
coordinating relations between the Sheriff's Office and news media, as well as, designing, developing and
preparing public information materials.
One-time expense for Fixed Assets will allow the Sheriff's Office to replace antiquated equipment and continue
to provide a functioning Emergency Dispatch Center and search and rescue activities that meet the needs of
the rural communities.
With a goal towards a county-wide joint Emergency Communication I Emergency Operations Center, this
request also includes a request for funds in the amount of $50,000 for a feasibility study to address current
deficiencies in these areas. Last year the Humboldt County Civil Grand Jury (HCCGJ) investigated the county's
ability to respond to a county wide emergency event and titled the report "Earthquake, Flood, Tsunami: is
Humboldt Ready?" The entire HCCGJ report can be found at this website:
http://www.humboldtgov.org/documentcenter/view/5554 1 . The HCCGJ found the overall condition of the
Sheriff's Office of Emergency Services (OES) in need of upgrades to better plan for the emergencies to come.
The HCCGJ was pleased to find that the personnel involved in planning for emergencies are well-trained and
highly qualified, however, in their 2015-16 report the grand jury outlines the lack of essential infrastructure and
communication services to properly manage a county-wide catastrophe that could occur at any time.
Once the needs assessment is completed, funding though CalOES, FEMA, utility companies, and private parties
will be sought to help pay for a facility, equipment and maintenance. Letters in support of a county-wide joint
Emergency Communication I Emergency Operations Center have been attached.
A request for replacement of the partially functional Dispatch Radio Console is included in the amount of
$145,000. The existing equipment w as purchased in 200 1 and is no longer eligible for support or maintenance
by the vendor or ATT. The radio console is provides communication to all local agencies as well as Pacific Gas
& Electric. Updating the console will be a savings of the high maintenance costs currently absorbed by Sheriff's
Operations.
A proposal in the amount of $107,500 for the purchase of an all-terrain vehicle equipped with rubber snow
tracks and trailer, to be used by the Sheriff's Search and Rescue Team (SAR) and Posse is included. SAR has
committed to providing $40,000 in matching funds, and Sheriff's Posse has committed matching funds of
$42,500 towards the total cost $190,000. The SAR/Posse averages between 6- 10 emergency calls per year and
the old snowcat was used on two calls before breaking down this year. So far this season, ten additional
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rescue calls were received that SAR/Posse was unable to respond to. When operational, the snowcat will also
continue to provide mutual aid to both Del Norte and Trinity Counties.
A one-time funding request in the amount of $68,000 for portable x-ray equipment in the Coroner's office is also
included in this application. The Coroner's office has begun the process of achieving accreditation
International Association of Coroners & Medical Examiners and onsite x-ray is one of the requirements to obtain
accreditation. Currently the Coroner's office must transport decedents to Mad River Hospital during the hours
of 10:00 pm and 6:00 am for x-ray services. Accreditation with onsite x-ray equipment will eliminate the need
for transportation to local hospitals and provide grant opportunities for additional equipment purchases.
California statutes require that investigation of all criminal cases and infant deaths attributed to Sudden Infant
Death Syndrome (SIDS) include x-rays.
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Measure Z Fiscal Year 20 l 7- 18 Application Budget

HUMBOLDT COUNTY SHERIFF'S OFFICE
February 17, 2017

Date:

Amounts

Descriptions
A. Personnel Costs

Tille:
Salary and Benefits
Calculation:
Duties Description:

Sheriffs Deputy
Salary + benefits
Overtime @ $10,000
Full-time 1.0 FTE Sheriffs Deputy to replace the Operations deputy
assigned 50/50 to Cities of Blue Lake and Trinidad

Title:
Salary and Benefits
Calculation:
Duties Description:

Sheriffs Deputy
Salary + benefits
Overtime @ $10.000
Full-time 1.0 FTE Sheriffs Deputy to replace the Operations deputy
assigned 1003 to fill School Resource Officer for north valley high
schools

Tille:
Salary and Benefits
Calculation:
Duties Description:

Community Services Officer
Salary + benefits
Overtime @ 10,000
Full-time 1.0 FTE School Resource Officer for Arcata High School
and McKinleyville High School

Title:
Salary and Benefits
Calculation:
Duties Description:

Public Information Specialist
Salary + benefits
no overtime
Establishing and coordinating relations between the Sheriff's
Office and news media; designing, developing and preparing
public information materials

Total Personnel:

87,240.00

87,240.00

72,592.00

82,012.00

329,084.00

B. Operational Costs (Rent, Utilities, Phones, etc.)

Title; Trinity River Station Lease
Lease for office facility located at 80 County Club Drive in
Willow Creek - 12 months @ $840
Description:
Title: Communications
Office telephones and cell phones for patrol deputies; radio
operation expenses
Description:

10.080.00

4,000.00

Title: Utilities
Power, gas, garbage, waler for Trinity River Station
Description:

2,800.00

Title:

Description:

Total Operating Costs:

16,880.00

C. Consumables/Suoolles (Suoolles and Consumables should be separate)

Tille: Clothing I Employees
Up front costs for uniforms, patches, badges for new
employees; monthly uniform allowance is included in employee
Description: benefits as part of salary package.

2,500.00

I

Title: Office Supplies. Postage
Consumable office supplies. paper, file folders
2.000.00

Description:
Title: Office Equipment & Maintenance. Computer Software
Computers. software, desks. choirs. file cabinets; radios

2.000.00

Description:
Tille: Professional Services
Consultant to conduct needs assessment for county-wide joint
Emergency Communications Center I Emergency Operations
Description: Center

50.000.00

Title: Special Department Expense
Firearms. ammunition. specialized equipment for patrol vehicles,
vests. helmets
Description:

Total Consumable/ Supplies:

5.000.00
11 ,500.00

D. Transportation/Travel (local and Out-of-County should be separate)

Title: Transportation & Travel Local
Motorpool costs for patrol vehicles; fuel. depreciation. motorpool
support
Description:

45.000.00

Tille: Out-of-County Travel
Travel for POST training; conferences and workshops for new
employees and current employees
Description:

12.000.00

Tille:

Description:
Total Transportation/Travel Costs:

57,000.00

E. Fixed Assets

Title: Dispatch Radio Co nsole
Replace non-working radio console in Emergency Dispatch
Center; current console purchased in 2001 and no longer eligible
Description: for maintenance and support
Title: Patrol vehicles
2- Ford Explorer patrol vehicles
I -North Area Command & SRO
I -Blue Lake/Trinidad deputy
Description:

145.000.00

80.000.00

Title: Search & Rescue Vehicle - Tucker Snowcat
All-terrain vehicle equipped with rubber snow tracks to be used
by Sheriff's Search & Rescue and Posse; trailer; SAR/Posse to
Description: provide matching funds of $42.500 = Total cost $190,000

147,500.00

Title: Portable X-Ray Equipment
Equipment required for Coroner accreditation
Description:

68.000.00
Total Other Costs:

440,500.00

FY 2017 - 18 Application Total:
Personnel Costs FY2016-17

854,964.00

TOTAL FY 2016-17 MEASURE Z BUDGET:

3,857,594.00
4,712,558.00

