CITIZENS' ADVISORY COMMITTEE ON MEASURE Z
EXPENDITURES
(Advisory Committee will make recommendations to the Humboldt County Board of
Supervisors as to expenditure of funds derived from Measure Z.)

APPLICATION FOR FUNDING
Agency Name:

Area 1 Agency on Aging , Long Term Care Ombudsman Program

Mailing Address:

434 7th Street, Eureka, CA 95501

Contact Person:

Maggie Kraft

Telephone:

707.442.3763

Title: Executive Director
E-mail address: mkraft@a1aa.org

1. AMOUNT OF MEASURE Z FUNDING REQUESTED FOR FY 2017-18: $74,045
2. ENTITY TYPE -- Please check appropriate box.
a. Humboldt County Department

0

b. Contract Service Provider to Humboldt County

D

c. Local Government Entity

D

d. Private Service Provider

0

e. Non-Profit Service Provider

x

f. Other

0

RECEIVED

FEB 1 6 2017
CAO

3. Brief description:
The Area 1 Agency on Aging (A 1AA) seeks Measure Z funding to protect the safety and wellbeing of
Humboldt County seniors by leveraging Older Americans Act funding to continue our Long Term Care
Ombudsman Program and the Health Insurance Counseling and Advocacy Program.
A 1AA's cost-effective, preventative programs help seniors remain safer, healthier and less likely to be
referred to law enforcement and adult protective services for assistance. Our programs focus on
maintaining senior health, independence and safety while protecting them from abusive situations
and scams.
With the recent closure of a local skilled nursing facility and the threatened closure of two others,
Measure Z funding will be used to support the significant increased workload of the county's only
Long Term Care Ombudsman. It will also be used to support the recent unexpected increased
workload of the Health Insurance Counseling and Advocacy Program , and as local matching funds to
draw down additional·federal Older Americans Act dollars.

A1AA activities to address senior health and safety needs and draw down federal Older Americans
Act matching funds is typically done by county government. In 1980, the nonprofit A1 AA accepted
these responsibilities on behalf of Humboldt and Del Norte Counties. Measure Z fu nding will provide
essential local match funds to ensure we can continue to draw down state and federal funds
necessary to operate critical services. Without additional support, within the next two years the A 1AA
will be unable to continue services. The state will then ask the cou nties to conduct these activities, at
a greater cost to local taxpayers.
4. Measure Z funding is scheduled to "sunset" in 2020. How are you developing a plan for
sustainability, including diversification of funding sources, in order for your proposal to carry
on without reliance on future Measure Z funds?
A1AA operates on a very lean budget. Our best method for sustaining funding is to continually
search for new funds from different resources as they become available, as well as to continue to
increase donations from individuals and businesses. Secondary to this is the reduction of spending,
whenever possible. We are working with other senior providers and county departments to increase
collaborative efforts and sharing of resources to reduce expenditures and find efficiencies. This is an
ongoing process.
5. If this request is for the continuation, or expansion, of an existing program/service, what is
the current source of funding for that program/service?
This is a two-year fundi ng request for the continuation of existing services. Current funding sources
include state, federal, county health and human services, Measure Z and small gra nt funds. With the
administrative change at the federal level, and the potential for changes in the Affordable Care Act
and Medicaid fu nding, it is difficult for the county and A1AA to predict the financial impact on our local
government and other services to our com munity. Two-year fund ing wi ll provide time for the A1AA to
work with the Department of Health and Human Services and other senior service providers to
address the changing financial landscape, coupled with the increase in needs due to the growing
Boomer population.

6. If you are awarded Measure Z funds, how will you use them to leverage additional grants,
contributions, or community support?
Measure Z funding will help provide the local match required to draw down over $1.28 million in
federal and state funding. It should also be noted that the support of the citizens advisory committee
and the county Board of Supervisors in providing Measure Z funding helps assure potential grantors
and donators that the A1AA is active in pursuing all funding avenues that will help meet our mission
of promoting independence and protecting and serving seniors in our community.
7. Will this proposal requ ire new or expanded activity on the part of another entity to be fully
functional and effective? If so, please describe. NO

Attachments:

Proposal Narrative: Brief description of your request for Measure Z funds as an essential service
or for public safety. (one page maximum)
Measure Z supports the safety of all citizens, regardless of age or residence. Quality healthcare, safe
living environments, and protection from financial abuse for our most frail and vulnerable citizens are
of vital public safety interest. This is a two-year funding request to support A 1AA programs that help
seniors live independently and safely in the commu nity and protect the rights of those who live in long
term care facilities.
First, this Measure Z funding will be used to provide local matching funds that will help secure more
than $1.28 million in federal and state funding for Older Americans Act mandated services in our local
community. These services include the development of a coord inated local plan for services that
maintain the health, safety, benefits, and legal rights of senior community members.
Second, the recent, relentless media coverage regarding possible federal changes to the Medicaid
and Medicare programs has significantly increased the volume of calls to our Health Insurance
Counseling and Advocacy Program (HICAP). Political uncertainty has also increased the number of
scams designed to take advantage of seniors' fears. Maintained by registered staff and trained
volunteers, HICAP provides free, objective information and problem resolution about Medicare,
Medigap, prescription drug plan s, government assistance programs, and long-term care insurance. A
portion of the requested Measure Z funding will help support this unexpected increased workload to
meet the needs of seniors requesting assistance.
Lastly, the requested funding will partially support the Long Term Care Ombudsman Program . The
LTCO Program advocates for residents of long term care settings (nursing facilities and residential
care facilities for the elderly) and investigates allegations of financial and physical elder abuse and
neglect. The complaints and allegations are complex and have great emotional, financial and physical
impact on the residents of these facilities. The transfer trauma associated with moving frail seniors
from one facility to another, let alone out of the area, can result in tragic outcomes. This work takes
very dedicated and specially trained staff and vol unteers. The Ombudsman Coordinator is expected
to be available for calls related to abuse on a 24/7 basis. The Coordinator must train and supervise
over 15 certified Ombudsman volunteers who visit 1000 residents in 27 facilities in Humboldt County.
The Measure Z funding helps minimize law enforcement involvement in the investigation of abuse
allegations in long term care. We cond uct initial investigations to determine whether the abuse
occurred, and save residents the stress of being interviewed by law enforcement.
Combined, these three vital public safety aspects of the Area Agency on Aging's work help ensure
the health and safety of our most vulnerable seniors, bring important state and federal funds into the
county, and help offset costs to local law enforcement and county adult protective services.

Prior Year Results: If your request is a continuation of a program funded with Measure Z in FY
16-17, please provide the results of implementation. (one page maximum)
Measure Z funding in FY 16-17 was invaluable to ensuring that the Ombudsman Coordinator was
av~ilab le to make sure the voices of the residents anq families of the local skilled ·n·ursing facilities
were heard , and that we were available at all times to our legislative representatives as they worked

to address the local situation. The program has provided information and feedback to the state office
responsible for the licensing and certification of nursing facilities , the State Ombudsman Office, and
attorneys representing residents. We hope to finish establishing memorandums of understanding with
local law enforcement entities by the end of the fiscal year, but this effort took a back seat to the real
trauma and stress experienced by facility residents.
Our Ombudsman program has experienced a significant ongoing increase in workload due to the
closure of Pacific and threatened closure of two other facilities. The impact on residents and families
has been traumatic and caused a shift in activities in the program that decreased our ability to
conduct other required services.
However, in addition to this important work, the LTCO program also:
• responded to 14 reports of suspected abuse - physical, neglect or financial. Each case was
investigated by the Certified Long Term Care Ombudsman and with the exception of one case,
required no law enforcement activity;
• attended the final sentencing for a local Residential Care Faciltiy for the Elderly owner who
was found guilty of financial abuse and withholding medications from a resident;
• met with the local Bear River Tribal Chairperson and his team to discuss Elder Abuse in their
community and to educate the team members in the appropriate steps to report if a community
member was admitted or lived in a local SNF/RCFE and was subjected to reported abuse; and
• met with new Social Worker from Tri-Counties to discuss EA reporting for their clients who
might live in a local RCFE or attend Adult Day Health.
In the coming year, the L TCO and A1AA administration will work with state Assemblymember Jim
Wood and a broad coalition of local stakeholders to improve protections for residents of long-term
care facilities and to bolster the local long-term care system of services and supports to keep more
seniors living safely in their own homes for as long as possible. Developing alternatives is critical
from a financial as well as a humanitarian standpoint. A 1AA will be actively involved in work to
develop alternatives to skilled nursing and to create real systematic and lasting change.
With this backdrop, elder abuse and neglect remains a serious public health and safety issue with
ramifications for our entire community. This work is of critical public safety importance to ensuring the
health and safety of senior and dependent adults in our community now and into the future.
Program Budget: attached
I declare under penalty of perjury under the laws of the State of California that the above statements
and all attachments are true and correct

SUBMIT THIS APPLICATION TO:
Humboldt County Citizens' Advisory Committee on Measure Z Expenditures
c/o County Administrative Office
825 Fifth Street, Suite 111
Eureka, CA 95501-1153.

Area 1 Agency on Aging - Measure Z

PROPOSED BUDGET
FISCAL YEAR 2017 - 2018
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PROPOSED
BUDGET

PROPOSED
BUDGET

2017-2018

2017-2018

ITOTAL EXPENSES
REVENUES:

4o,763 I

12.049 I

295,529 I

87,353 I

estimated on1v

Estimated on 1v
.lU JI

19,4H t

1!l

~I

I)

1:l

JI

0

24.3H

5 ,lH

I

"

0

u
u

9 ,t>fU

u

84,11
24 ,11
5 . :>I
15. 3

u
u
1 ,Uuu

u

1 , :.1:

f0,901
(1U.4::>LI

Measure Z Request

$

63,593.00

$

10,452.00

$

74,045.00

