[image: ]
Welcome to Humboldt County’s
Fiscal Year 2015-16 Interactive Community Budget Meeting



Community Budget Meeting
February 26, 2015
Participant Workbook 
About the workbook:
Humboldt County wishes to involve the community in its decision-making process. Community input will be received on Measure Z priorities and spending choices. The community can expect that input from this workbook will be shared with the Measure Z advisory committee. 



Humboldt County Budget Overview

The county operates on a budget of approximately $305 million dollars.  In fiscal year 2014-15 $109.3 million in spending came from the County’s General Fund while general fund revenues were estimated at $106.5 million.  The remaining $196 million that made up the budget came from money contained in other county funds. 
The largest source of revenues coming into the county is from other governmental agencies consisting of transfers from state and federal programs. This includes both tax revenue passed through other governments to the county (such as the highway user’s tax on gasoline sales or the portion of state sales tax for local law enforcement) and grants from other governments for the county to carry out a specific program. 
Second to that are taxes making up almost 18% of county revenues. Tax revenues include  property taxes paid on a home or business, retail sales taxes paid when making purchases on most non-food goods, franchise fees that utilities pay for use of public rights-of-way and pass along to consumers on their utility bills. The Transient Occupancy Tax (TOT) (Hotel, Motel, or Bed Tax) is levied at a rate of 10 percent for accommodations at lodging facilities in the unincorporated areas of the County. Timber yield tax is a tax in lieu of ad valorem property taxes on forest land paid by property owners when they harvest their timber.  The county is heavily dependent on property tax monies. 
By function, law and justice consume 46.7 % of general fund expenses, receiving the largest general fund contributions.  Second to that is Public Works making up approximately 26.2% of general fund expenses. 
By category, personnel costs make up 52.4% of overall county expenses. 
[bookmark: _GoBack]With expenses increasing at a rate higher than revenues the county struggles to provide existing levels of service. Measure Z was placed on the ballot to maintain and improve essential Humboldt County services, including public safety.
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Q:	What is Measure Z?
A:	On July 22, the Humboldt County Board of Supervisors voted unanimously to place Measure Z on the November 4, 2014 ballot to maintain and improve essential Humboldt County services, including public safety. Voters adopted Measure Z. By law Measure Z will expire in five years.

Q:	How will Measure Z address my public safety needs? 
A:	 Due to budget constraints, sheriff’s patrols have been greatly reduced across Humboldt County, meaning it can sometimes take several hours for a sheriff’s deputy to respond to a call.  Measure Z can provide funds for expanding patrols, maintaining emergency 9-1-1 response times, and making sure calls about violent or property crimes are responded to promptly. Our residents deserve to know that County sheriffs will be there when they need them – 24 hours a day. Our residents deserve to know that convicted individuals will be placed on supervised probation when appropriate. 

Also, volunteer fire departments and firefighters play critical roles in protecting life and property here in Humboldt County. Measure Z can help maintain rural fire and ambulance protection services, allowing our first responders to better – and more safely – protect County residents.

Q:	I’m concerned about the illegal drug industry and increased narcotics use in our region. 
A:	Clearly, hard drugs and narcotics like meth are growing problems in Humboldt County. Measure Z can provide the additional funds the County needs to fight drug-related crimes, eliminate meth labs, and provide drug prevention and rehabilitation services.

Illegal, large-scale, marijuana farms are diverting and drying up sensitive creeks and streams and using toxic pesticides that  destroy Humboldt County’s natural  environment. Measure Z can help to protect our natural resources from these illegal industrial operations. 

Q:	How will Measure Z enhance County services? 
A:	Measure Z will provide funds to maintain and improve public safety and essential services, including:
•	Investigating violent crimes, such as rape and domestic violence  
•	Maintaining 911 emergency response times 
•	Ensuring there are sheriff’s deputies on-duty  
•	Providing services for the victims of child abuse 
•	Maintaining rural fire protection and ambulance services  
•	Cleaning up environmentally damaging marijuana farms

Q:	Why was Measure Z placed on the ballot?
A:	With $286 million in State takeaways over the past 22 years, Sacramento has taken significant revenue from Humboldt County’s budget, decreasing public safety and other essential services. Measure Z will provide a guaranteed source of local funding that cannot be taken by the State on a temporary basis, for 5 years. The Board action to place Measure Z before the voters followed input from a countywide community survey that asked residents about their priorities for local county services. 

Q:	What does Measure Z cost?
A:	Measure Z is a one-half cent sales tax that will, by law, expire in five years. Sales tax is not applied to prescription medicine or food purchased as groceries and visitors to our region also pay the cost.  Measure Z is subject to strict community and fiscal accountability, including annual independent audits and community input via a citizens’ advisory committee to ensure funds are spent efficiently.  

Q:	Where can I get more information about Measure Z?
A:	The County will continue to keep the community informed about Humboldt County’s essential service needs and fiscal condition. For more information, please visit the County website http://www.humboldtgov.org/.

Q:	Who is the Measure Z advisory committee?
A:	The Measure Z advisory committee is comprised of 9 members; one from each supervisorial district, two at-large selections chosen by a majority of the Board of Supervisors, one nominated each by the Humboldt County Fire Chief's Association and the Sheriff and 2 alternates. 



	
























Measure Z Priorities - Humboldt County  
Based on a telephone survey conducted of 400 randomly-selected residents in June 16 – 19, 2014, by Fairbanks, Maslin, Maullin, Metz and Associates (FM3) those surveyed responded with the following spending priorities                                                   for new tax revenues. 
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Spending Choices for Measure Z Citizen Advisory Committee  
Below is a list of the top 7 priorities as identified by a survey conducted of 400 randomly-selected residents in June 2014.  Below each of the priorities are three potential ways to expend funds that might be consistent with that priority. We would like the public to have the opportunity to rank the spending choices based on the priority.  

For example, if the spending priority is reducing overcrowding in the County Jail. What does that mean to you? Where would you focus resources: Jail Services; Sheriff Deputies; Probation Services? Using 1, 2, 3 with 1 being the highest priority what would your spending choices be?


Investigating violent crimes, such as rape & domestic violence
· Hiring additional investigator positions for the Sheriff and District Attorney
· Funding increased services for victims of violent crimes
· Funding increased distribution of rape kits to local hospitals

Maintaining 911 emergency response time
·  Increased funding for public safety dispatchers  
·  Purchasing equipment for first responders such as volunteer firefighters
·  Providing funding to continue ambulance services in rural areas

Ensuring there are sheriff's deputies on-duty 24 hours a day
·  Funding additional deputy positions
·  Increased funding for Human Resources and background investigators to speed up the hiring process
·  Funding for better communication services, new vehicles and equipment to improve efficiency of patrol    
 deputies 




Providing services for victims of child abuse
· Providing stable funding for multi-agency team to conduct child-sensitive investigations 
· Increased funding for home visits in response to reported abuse 
· Funding outside agencies that provide education and services to prevent child abuse

Investigating property crimes, such as burglaries, robberies and auto theft
·  Hiring additional investigator positions for the Sheriff and District Attorney
·  Providing additional funding to Probation Services for increased monitoring of probationers and for   
 programs that deter repeat offenders. 
·  Increased funding to the District Attorney for prosecution of crimes

Maintaining support services for local veterans
·  Funding for new programs that benefit veterans  
·  Funding for deferred maintenance on Veterans Memorial Buildings
·  Funding for a more accessible location for the Veteran Services Office

Reducing the practicing of "catching and releasing" criminals due to overcrowded jails
·  Hiring additional correctional officers
·  Providing additional funding to Probation Services for increased monitoring of probationers and for   
 programs that deter repeat offenders. 
·  Provide funding for drug and alcohol prevention programs and mental health services


Additional Feedback: ______________________________________________________________________________________

____________________________________________________________________________________________


Sign up for Open Humboldt, a discussion forum regarding county government


The County of Humboldt invites you to claim your comments from this workbook on Open Humboldt.

· YES, I’ll claim my comments on Open Humboldt
	• The Open Humboldt project team will enter your comments into Humboldtgov.org/OpenHumboldt
	• You’ll get an invitation to claim your comments and show them to the general public
	• You’ll be able to change your comments before or after they are shown
	• You will NOT need to show your name next to your comments
Email address_________________________________________________________________________________

· NO, I won’t claim my comments
	• The Open Humboldt project team may enter your comments into Humboldtgov.org/OpenHumboldt
	• Your name will NOT be shown next to your comments
	• You will NOT be able to change those comments
We hope you claim your comments and continue your participation on Open Humboldt after this workshop!


How can you get involved?

· Attend Board of Supervisors meetings
Tuesdays starting at 9:00 am 
Humboldt County Courthouse 
Board of Supervisors’ Chamber  
825 5th Street, Eureka 
· Visit our website at humboldtgov.org/
· Watch meetings on Access Humboldt
· Watch live stream of meetings from the County webpage
· Contact your Supervisor
· Attend Community Budget Meetings and other community meetings
· Comment on Open Humboldt at humboldtgov.org/OpenHumboldt
· Join nextdoor.com  a neighborhood networking website 
· Sign up for our the County eNewsletter at humboldtgov.org/Newsletter
· Serve on a board or commission.
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Thank you.
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Topic Extremely 

Important

Very 

Important 

Somewhat 

Important

Not At All 

Important

Don't Know 

Not Applicable 

Extremely Important 

Very Important

Investigating violent crimes, 

such as rape & domestic 

42% 42% 11%

85%

Maintaining 911 emergency 

response time 42% 41% 13%

83%

Ensuring there are sheriff's 

deputies on-duty 24 hours a 

day 37% 46% 11% 6%

83%

Providing services for victims 

of child abuse 34% 46% 15%

80%

Investigating property crimes, 

such as burglaries, robberies 

and auto theft 32% 40% 26%

70%

Maintaining support services 

for local veterans 36% 35% 25%

71%

Reducing the practicing of 

"catching and releasing" 

criminals due to overcrowded 

jails 35% 36% 22% 5%

71%

Maintaining rural ambulance 

services  30% 50% 24%

70%

 Spending Priorities 
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Providing protective services for 

the witness of child abuse 33% 37% 23% 69%

Maintaining rural fire protection 28% 39% 24% 8% 67%

Providing additional mental 

health services 33% 32% 29% 65%

Cleaning up environmentally 

damaging marijuana farms 28% 37% 25% 10% 65%

Getting rid of illegal marijuana 

grow houses 31% 29% 24% 16% 61%

Providing communications 

services for medical and first 

responders after natural 

disasters such as earthquakes or 

tsunamis 28% 34% 30% 8% 61%

Reducing overcrowding in the 

County jail 27% 32% 23% 12% 6% 60%

Spending Priorities continued
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Monitoring convicts after they 

have been released into the 

community 27% 31% 33% 8% 58%

Helping get people off the street  

and into permanent housing 

27% 30% 35% 6% 57%

Hiring additional sheriff's 

deputies to improve coverage in 

all County areas like 

McKinleyville, Garberville, 

Willow Creek, & Cutten 23% 33% 31% 11% 57%

Expanding sheriff's patrols across 

the County 26% 30% 34% 9% 56%

Improving support & training for 

volunteer firefighters 20% 36% 34% 8% 56%

Expanding drug enforcement 

services 26% 26% 34% 12% 52%

Spending Priorities continued
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Providing job training to help 

give inmates needed skills prior 

to their release 15% 35% 34% 16% 49%

Requiring all spending be 

reviewed by a citizens' finance 

advisory committee 22% 26% 36% 12% 48%

Maintaining County Parks 13% 32% 45% 10% 45%

Conducting more raids of illegal 

marijuana farms 22% 22% 29% 26% 43%

Repairing deteriorating County 

roads 20% 24% 44% 12% 43%

Providing legal defense services 

for those unable to pay for their 

own 16% 28% 37% 18% 43%

Maintaining County trails & 

campgrounds 15% 23% 46% 14% 38%

Hiring more staff in the District 

Attorney's office to prosecute 

crimes  12% 21% 45% 17% 33%

Maintaining safety patrols of 

public beaches 11% 19% 46% 23% 30%

Repairing potholes 10% 20% 52% 16% 30%

Spending Priorities continued
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