HUMBOLDT COUNTY
COMMUNITY TASK FORCE
November 19, 2020 1:30 – 3:00 PM

Minutes
Meeting held via:
Zoom Meeting: https://zoom.us/j/98063098960
Meeting ID: 993 0898 7590; Password: 672335
Purpose Statement: Participants will understand the stipulated judgment, Task Force
membership roles and responsibilities and will define what success will look like.
I. Welcome and Updates
Ivy Breen, Deputy Branch Director of Child Welfare Services (CWS) over
Continuous Quality Improvement (CQI) and Workforce Development,
introduced herself and thanked everyone for joining the November 2020
Community Task Force Meeting. She was glad to see so many participants and
that the Zoom platform seemed to be working so well for everyone.
Ivy quickly reviewed the Agenda. There will be a brief update from CWS and
the Humboldt County Sherriff’s Office (HCSO). Sherriff Honsal had to break away
for a call, but Investigator Scott Hicks is here to provide an update. The main
focus of today’s meeting is a presentation of the Child Protection Reporting
Guide (CPRG) by CWS. A lot of progress has been made since August and CWS
are excited to share some new information.
Ivy introduced Amanda Winstead, Director at Child Welfare Services.
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II. CWS and HCSO Updates
a. CWS: Amanda Winstead: Amanda introduced herself and reported that
CWS Administration has been talking about new program development
and things are really starting to take off. Her updates are as follows:
i. Daryn Nimmo is a new Deputy Director. He comes from Adult
Behavioral Health, most recently as Hospital Administrator at
Sempervirens. He is responsible for CWS programs and case work
such Emergency Response, Ongoing, the ICWA Program, Adoptions
and others.
ii. Emily Casselman is a new Program Manager. She comes from
Adult Social Services and is stepping into the CQI Program Manager
role. She will work with and continue to build the Ombud’s Office,
including developing a new screening tool for complaints received,
and will be looking at how to build up partnerships. She is currently
working with other program managers to build a customized quality
assurance tool which will measure adherence to our local policies.
iii. Pam Miller has promoted from a CWS Supervisor into the Program
Manager position over ICWA Program. There is a lot of work to be
done here and she will be working closely with tribal partners to
identify staff for the program and provide training and support. She
will be developing dispute resolution processes, agreements and
policies to ensure that tribes have a voice on how we are serving
their communities.
iv. Alison Phongsavath, currently a CWS Program Manager, is taking on
our Workforce Development and Training program. She will be
looking at the onboarding practices of all levels of staff into CWS
and how we continue to support them throughout their careers.
She is also working with Pam and the ICWA Program development
group.
v. Other Program Managers are taking on new responsibilities as we
settle into the new structure.
vi. COVID Update: Humboldt County has now moved into the “red”
tier. At this time, CWS is “business as usual” while following
mandates to try to keep staff and families safe.
b. HCSO Investigator, Scott Hicks, reported that there have been retirements
but that the HCSO are closing their gap on staff vacancies. There are
several recruits completing field training programs and will be out on their
own next week. Also, there is an academy graduation in December or
early January and there will be five or six graduates coming on to train
with the HCSO. Scott reported that the HCSO has been very busy
because of COVID. He is excited about the CPRG presentation today
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and is also excited to see so many disciplines continuing to attend the
Task Force meetings. We are a couple of years into this and are still
generating interest and participation, for which he extended his
appreciation to the group.
Ivy asked everyone to participate in a Quick Poll to see who is attending.
QUICK POLL #1: Who’s here? Meeting attendees indicated what organization or

community partner they represented by placing a virtual symbol on the
interactive poll. Some participants provided their information through the chat
box, which is not represented below. The results from the virtual symbol exercise
were are follows:

III. Child Protection Reporting Guide (CPRG) – Ivy presented a brief overview of the
guide
a. Background: Humboldt County has historically had a high allegation rate
per 1,000 children: 90.5 vs. 52.5 for the State, with a high proportion of
reports not meeting the threshold for an in-person CWS response. As part
of the stipulated judgment, CWS has been working to develop the CPRG,
with work beginning in September 2018. The CPRG expands on the
Structured Decision Making (SDM) system used throughout Child Welfare
and incorporates a decision tree approach to provide guidance on
whether a situation should be reported to CWS or not. The CPRG takes the
concerns a reporter may have about a family and walks the reporter
through a series of Yes/No questions to determine whether a report to
CWS is recommended. Reporters can always call the hotline even when
they do not use this guide or when the guide does not recommend
making a report. The CPRG is simply intended as a tool for community
members to take some of the guesswork out of making decisions around
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child abuse and neglect reporting. The benefit is that it will help to remove
any implicit biases around the decision and establish consistency.
b. Creation of the Guide: Ivy provided an overview of the development
process for the CPRG so far. The creation of the CPRG included local
workgroups; testing, including inter-rater reliability and field testing;
analysis of testing results and modifications to the Guide; and developing
training materials. In September 2020, CWS held a soft launch and the first
trainings. CWS expects the official launch to occur in February or March
of 2021, and they will conduct extensive outreach and training with the
launch. When done, there will be robust website built by the National
Council for Crime and Delinquency (NCCD); in the meantime there is the
Survey Gizmo interactive tool.
c. E-Learning Demo: The group watched an interactive E-Learning Demo,
which provided an overview of the purpose of the CPRG. Ivy will send a
link to the demo to the group.
QUICK POLL #2: Ivy asked the group to complete the following poll:

Ivy paused for questions regarding the e-learning, and there were none at this time.

d. Outcome of using the Guide: The CPRG is not a regulation and is not
required. The guide is not prescriptive, it is not predictive, it does not
prohibit the user from reporting, and it does not guarantee an in-person
contact will occur. If the situation does not rise to a recommendation to
report, information and links to other community services will be provided.
Connecting families to available community services could help prevent
concerns from getting worse or requiring a CWS report in the future.
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e. CPRG Interactive Tool: Ivy introduced Raelene Freitag with NCCD, who
has been instrumental in the development of the guide. Raelene shared
her screen of the CPRG Interactive Tool and walked us through the guide.
Raelene briefly introduced Erin Wicke Dankert, also of NCCD, who did a
lot of the work in creating the online tool. Ivy will forward a link to the
CPRG to the group. The presentation included the following highlights:
•

•
•
•
•
•

The landing page will provide the purpose, background and email
address for feedback, questions or suggestions. There will also be
acknowledgments for all participating in the development of the
guide and a link to training resources.
Cindy Sutcliffe reported that she will be adding the landing page to
the CAPCC’s website on a page titled “How to Make a Report.”
Reports are given a reference number which can be provided to
the intake person, to link the report to the CPRG decision trees.
You can print a copy of the report for your records.
Reporters are encouraged to use the definitions (provided
throughout the guide), which will help to alleviate guesswork.
The Guide allows reporters to complete multiple types of concerns
at the same time.

Raelene introduced Jed Mefford from CWS, who pasted a vignette into
the Chat section (below) and walked the Task Force through the
reporting process for the case issue represented.
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QUICK POLL #3: Ivy asked the group to complete the following poll:
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f. In Closing:
• Roger Golec stated that this CPRG will be useful in the credential and
training programs as a tool to help illustrate and train prospective
educators and mandated reporters. He briefly discussed the liability
concerns in education and believes all should default to “if you have
any doubts, make a report.” Ivy appreciated his input. It is the opinion
of CWS, too, that it is appropriate to lean on the side of reporting. It will
take a while for the community to be fully comfortable using the tool.
• Karen Lofts-Jarboe added that this guide will help reporters develop
better understanding of the kind of information that will be asked by
the CWS intake staff.
• Question: Is there someone to respond to the user? Answer: No, the
CPRG is anonymous so CWS is not collecting any personal information.
If needed or desired, the user can call the hotline and talk to a
screener.
• Ivy encourages all to try the Guide as a practice tool. Survey questions
will help CWS refine the tool so CWS looks forward to feedback.
Please send any questions to ivy, ibreen@co.humboldt.ca.us, or to the CPRG
email address.
IV. Debrief and Next Steps
Ivy thanked everyone for coming. Stay safe, stay well, mask up!
Meeting adjourned at 3:05 PM.
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AGENDA
 Welcome and Introductions
 CWS and HCSO Updates
 Child Protection Reporting Guide
 E-Learning overview exercise
 Walk through of CPRG tool
 Demo with scenarios
 E-learning interactive exercise
 Feedback

WHO IS HERE TODAY?
Child Welfare Services

Behavioral Health

Medical/
Public Health

Social Services

Research
Policy
NCCD

Tribes

Youth
HCTAYC

Education
FRCs

CASA
Foster Parent

Children’s Services

Cultural Coaches
Big Brothers-Big
Sisters

DHHS

Community Member

Law Enforcement
Probation

Other

ANNOUNCEMENTS AND UPDATES

 CWS
 HCSO

.
Humboldt County SDM®
Child Protection Reporting Guide

EXPANDING THE STRUCTURED DECISION MAKING (SDM®) SYSTEM
Should this be
reported or
referred?

Should this be
screened in?

Can the child
safely remain in
the home?

Should
intervention be
provided?

What goals
should the case
plan address?

CPRG

Hotline Tools

Safety
Assessment

Risk
Assessment

FSNA

NEW

Can the child
return home?

Reunification
Assessment

Should this case
be closed?

Risk
Reassessment

CHILD PROTECTION REPORTING GUIDE

Assess Situation

Reporting Recommendation

What information is most
important for the reporting
decision?

What is the threshold for a
concern that must be
reported?

CURRENT TRENDS IN COMMUNITY REPORTING
Humboldt County
2019
Allegation Rates:
(per 1,000 children)

90.5

Statewide
2019
Allegation Rates:
(per 1,000 children)

52.5

Assignment Rates:
38%
Assignment Rates:
55%
Proportion of reports being assigned for Proportion of reports being assigned for
an in-person CWS response?
an in-person CWS response

CONCEPTUAL GROUNDING:THE SDM APPROACH

Decision making in
conditions of uncertainty
can be improved

THE CHILD PROTECTION REPORTING GUIDE

• Establishes shared

thresholds for
reporting possible
abuse or neglect

• Supports improved

consistency in
reporting decision

BUILDING HUMBOLDT COUNTY’S REPORTING GUIDE

How did we get here?

IMPLEMENTATION TIMELINE
Sept 2018 First
workgroup session
held

Sept 2018 - June
2019 Workgroups
to Draft Guide

July 2019 IRR
Testing

Nov 2019 Field
Testing

Dec 2019 Case
Readings for Testing

Jan 2020 Expanded
Field Testing

Jan 2020 Analysis
of Testing Results

Feb - May 2020
Modifications Based
on Testing

June 2020
Workgroup Met to
Finalize

July - Aug 2020
Initial Training
Materials
Developed

September 2020
First Trainings Held
and Soft Launch

~Feb/Mar 2021 Official Launch

Feb/Mar 2021 &
Ongoing - Training
and Outreach

E-LEARNING

E-Learning Demo

..

Walkthrough of the
CPRG
Demo Scenarios

…

Additional E-Learning
Options

….
In Person
Trainings
Live Webinar
Trainings

E-learning
overview
Recorded
Walkthrough
E-learning
practice
vignettes

Variety of Training
Formats and
Modules

……

Feedback on Training
Modalities and Outreach

LINKS
•

Interim Child Protection Reporting Guide (CPRG) Tool:

•

https://www.surveygizmo.com/s3/5652784/1026-Humboldt-CountyCPRG-Interim-Tool

•

Introduction to the Child Protection Reporting Guide (CPRG) Elearning:

•

https://docs.nccdglobal.org/humboldtcprg/

ADDITIONAL FEEDBACK

•

Feedback:
•

cws-cprg@co.humboldt.ca.us

•

ibreen@co.humboldt.ca.us

THANK YOU

