HUMBOLDT COUNTY
COMMUNITY TASK FORCE
Minutes

November 14th, 2019 1:00 – 4:30 PM
Humboldt Bay Aquatic Center, Room 203
921 Waterfront Drive, Eureka, CA 95501
Purpose Statement: Participants will understand the stipulated judgment, Task Force
membership roles and responsibilities and will define what success will look like.
I.

Welcome and Opening
a) Ceremonial Opening – Ivy welcomed all and introduced Crystal Richardson who
opened the meeting with a Karuk song.
b) Welcome and Leadership Updates -- Ivy thanked everyone for being here and
expressed her appreciation for the commitment to participating in this meeting.
She introduced DHHS Director, Connie Beck and Lieutenant Sam Williams,
Humboldt County Sheriff’s Office (HCSO).
i) Connie Beck, DHHS Director -- Connie stated that she sees new faces and
welcomed both old and new attendees. She expressed her appreciation for
staff being present to hear what community has to offer and acknowledged
all the hard work being done in the county. She announced that the new
social workers (20) hired in late August are finishing their time in the training unit
tomorrow and then they will begin working in their assigned programs. In
February 2018, at the beginning of the judgment, CWS had 65 social workers;
currently CWS has 90 social workers.
ii) Lieutenant Sam Williams, HCSO – Lieutenant Williams explained that Sheriff
Honsal was unable to attend but wanted to convey gratitude for the
teamwork being displayed – especially between CWS and law enforcement –
in working in joint response and coordinating in a timely fashion. Inspector
Hicks was unavailable today, but there is a new sergeant (Sergeant Taylor) in
charge of Criminal Investigations who is working with programs and
developing guidelines. The HCSO is doing well and continues to be in
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compliance with CANRA and AG requirements. They appreciate everyone
coming together for this cause.
II.

Introductions
Who is in the room? The group participated in a brief activity where they placed
stickers on posters denoting the community group or groups they are representing.

III.

CWS Program and AG Stipulated Project Updates
a) Amanda Winstead, Director of CWS, reported that she has been in her position for
about six months now. The new landscape is the AG stipulated judgment. She has
identified some system-level gaps, including Continuous Quality Improvement
(CQI), Indian Child Welfare Act (ICWA) and workforce development and training.
She explained that all changes need to happen in concert with other voices and
partners and she is committed to making sure we have the framework to
succeed. She is working on a Board of Supervisors (BOS) agenda item to add new
Program Manager (PM) positions so these programs are sufficiently covered.
b) Nica Meggerson, Program Manager (ER- Screening, Investigation, Court Intake),
reported that her department has implemented a backlog unit to address the
backlog and it has been very successful. Currently there are less than ten
investigations backlogged. For those that need an extension, they are now using
an Investigation Extension Request Form. Further, they are now using a team
approach for investigations, which has made a difference in the quality and
quantity of work as well as an improvement in staff morale.
c) Alison Phongsavath, Program Manager (Resource Family Approval (RFA),
Adoptions, Placement), reported that November is Adoption Awareness Month.
Also, the county is looking for therapeutic foster homes, and Redwood
Community Services (RCS) is submitting an application to Community Care
Licensing (CCL) to begin offering services starting in 2020. RFA unit has been
working to convert foster family homes through the RFA licensing process.
Adoptions unit is working to ensure timely finalization of adoptions.
d) Sheryl Lyons, Program Manager (Independent Living Skills (ILS), Family Connection
Center (FCC), Case Review, Extended Foster Care (EFC), Ombuds), reported that
EFC is gaining one new staff person (an increase of 33%!), enabling them to take
cases sooner from the ongoing team. The ILS team is using the iFoster phone
program, a rural association who sponsors getting cell phones for youth in foster
care.
e) Cherie Von Savoye, Program Manager (Ongoing), was unable to attend today.
Her group will report on the new Supervised Visitation P&P.
f) Ivy Breen, Deputy Director (Attorney General (AG) Stipulated Project Updates:
Backlog, Workload Study, Child Protection Reporting Guide (CPRG) Tribal
Protocols), reported on the following:
•

CWS is starting a workload study to learn what a manageable caseload in
Humboldt County looks like to help inform staffing levels. CWS is working with
the National Council on Crime and Delinquency (NCCD) who will be on-site
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next week to assist in developing customized data collection tools for the
workload study.

IV.

•

Attendees today will be learning more about the Child Protection Reporting
Guide (CPRG), developed as part of the AG Judgment. The guide will
eventually be offered to all community members for assistance on deciding
whether to report to CWS or to other services.

•

In February of 2019, the Hoopa Tribal Protocol was executed. Meetings with
other Tribal councils and tribal social services directors are underway to discuss
the possibility of developing government to government protocols with the
remaining seven federally recognized Tribes.

•

As another requirement of the AG Judgment, CWS had 60 days to develop a
Policy & Procedure for processing complaints. This will be covered in more
detail next.

Ombuds System Review Update – Amy Cone (DHHS Compliance and Quality
Assurance (QA) Administrator)
Amy reported that the Compliance and QA unit is doing a review of the CWS
Ombuds office to identify gaps and areas for improvement.
•

Amy has completed system reviews on other DHHS programs, and is also
looking at other counties (such as L.A. and Sacramento). The unit compared
P&Ps to regulations and asked program staff for information on their every day
practices, policies and job descriptions.

•

In September 2019, the unit interviewed staff (Susie Cha, Gwen Garrison, Cris
Plocher and Sheryl Lyons) to learn processes.

•

In October 2019 the unit attended a meeting with the state Foster Care
Ombudsman office who shared additional resources (such as guidelines for
Ombuds) as well as available trainings.

•

Amy’s unit has performed complaint case reviews on a random sample of 15
cases. The review included reviewing documentation, narrative, logging and
filing.

•

The next steps include compiling the findings and preparing a report for the
DHHS Director. The report will include what was done during the review as well
as recommendations for improving practice.

•

Amanda thanked the Amy and her team and is eager to see their
recommendations.

•

Amy is searching for new resources and has found a website for an Ombuds
office that has a subdivision for youth.
Question: Will the recommendations from the California Youth Connection
(CYC) be considered?
Answer:
Yes, recommendations will be considered.
General Questions:
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Question: Do the number of investigations over 40 days in the backlog that was
mentioned earlier include the original and the new backlog?
Answer: Yes, it includes all investigations currently in backlog.
Question: How many kids do we have in out of county group homes?
Answer: Ivy reported there are less than 20 placed out of county in group
homes. Getting therapeutic foster care services locally will help
reduce that number.
Suggestion: Share your success with the community through the county
electronic newsletter. Connie appreciated the suggestion.
V.

Child Protection Reporting Guide (CPRG) Ivy Breen, Claire Crowley
a) Update on Project Status – One of the requirements of the AG Judgement is
developing a CPRG. The CPRG is structured similar to the Structured Data
Management (SDM) tools that social workers use to guide decision-making. This
guide will be the front-end of the tools that will help community members
determine whether concerns should be reported or referred to other community
resources. It has been a year-long process to develop the guide and it is currently
being fine-tuned for Humboldt County. The draft has been prepared, inter-rater
reliability (IRR) testing has been completed to ensure consistency in how questions
were interpreted, and it is being field-tested during November 2019.
b) Hands-on Field Testing -- Claire Crowley, with NCCD, is working with Humboldt
County to develop the CPRG. A sample vignette was read to the group and Claire
walked the group through a decision tree. She encouraged community input and
emphasized reading the definitions, which are tailored to reporting in Humboldt
County. After the presentation, attendees were able to use laptops that had been
provided at their tables so they could test the online tool. They were encouraged to
write their feedback on post-it notes and attach them to the CPRG chart paper on
the wall so that their feedback could be recorded. NCCD will be analyzing data
from field testing. The County will be working on a plan for training community
members.
Question: Is there anonymity in reporting?
Answer: The CPRG is completely anonymous for users.
Question: Where does the software package reside? What hardware system?
Answer: NCCD has a specific server dedicated for the Humboldt County
CPRG using high-level security (Captcha). NCCD will work with the
County on what type of data needs to be retrieved for final reporting
purposes, and will have a help desk so the County does not shoulder
that burden.

VI.

Break

VII.

Federal Case Review Overview – Sheryl Lyons, Gwen Garrison, Robin Andrews and
Cris Plocher
The Federal Case Review Team (Sheryl, Gwen, Robin and Cris) gave an overview of
the Federal Case Review process. A qualitative analysis of CWS services is required as
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part of the Child & Family Services Review (CFSR) process and, beginning in 2015, the
case review team started case file reviews and key participant interviews with an
eye on data-informed decision-making and with the goal of formulating a
comprehensive CQI process. The data collected will be used to measure progress
and plan future improvement strategies. The State sends a list of 17-18 cases to
review quarterly (around 70 per year). This is a fairly large amount for a county of our
size (Humboldt County is considered a “small-medium-sized county” based on
caseloads). The team has reviewed 74 cases so far. Most are foster care and some
family maintenance. The process is not for finger-pointing but for improving
efficiencies in services and processes.
Question: Do you get penalized for not completing all 70 cases in the year?
Answer: Sheryl reported that not so far. CWS attends learning collaboratives
every quarter with other counties and most are not doing their full
allotment (so Humboldt is the same as other counties in that respect).
The average is about six per reviewer per quarter. Small-mediumsized counties don’t have a large amount of dedicated staff and the
speed of completion often depends on if key participants will
engage.
Question: Is it anticipated that some of the items/outcomes (questions) in the
tool will shift as The First Family Prevention Services Act is
implemented?
Answer: The team hasn’t heard that the tool will be revamped. It is something
they will ask the State about.
Question: How valuable is this to the County? Have we had the opportunity to
give feedback to the Feds?
Answer: Ivy reported that it is incredibly valuable. The amount and
classification of staff is not mandated but we have dedicated two of
our most experienced social worker supervisors to the program. This
data has driven change, such as the revision of the supervised
visitation P&P. It is feeding our system and informing change and
action. People are having the opportunity to share their experience.
Karen Lofts-Jarboe (County Consultant) appreciated the thoughtfulness and
concrete recommendations gathered through this process.
Question: As part of the CQI process, is it possible to include some Youth
Advocacy Members or CYC members?
Answer: There isn’t an existing infrastructure for this currently, but CWS will look
at it for the future.
VIII.

Multi-Family Visitation (MFV) – Family Connection Center (FCC) Staff
Ivy introduced Nathan Ask, Supervisor at CWS, Elizabeth Stotzer and Allison Hendrix of
the CWS Family Connection Center, and Mark Weller from the Jefferson Center, who
spoke about the new multi-family visitation program: its role, what we’ve done and
what we will do in the future. The mission of MFV is to promote hope and dignity and
provide the best quality visit time.
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•

Visitations happen because of a separation event. Visitation helps with
reunification.

•

With MFV, more families can be served with less work hours and resources and
it cuts down on wait times for families getting visits.

•

Parents are exposed to programs for post-reunification.

•

In the past, one SSA was assigned to one family to execute the court minimum
visitation (2 hours/2 times per week). Now more families can be supervised with
less staff.

•

In 2018, a subcommittee was formed to create the P&P and look for locations.
The Jefferson Center was found, with an indoor and outdoor area for use.

•

In February of 2019, MFV went live as a pilot program from 2:30 to 6:30 on
Mondays.

•

In July of 2019, there was a grand opening and in August 2019 a second
Saturday 4-hour session was added.

•

In the next phase they will be looking at adding programs (education and
health oriented activities, holiday events and other resources).

•

In the third phase they will be looking at other satellite locations to serve more
remote areas.

•

They are always looking for community members to share knowledge/skills.

•

Mark reported that they need locations. The Humboldt Network of Family
Resource Centers has 16 sites throughout county. He would like to see the
community recognize what an important service this is. This is a non-mandated
pilot program that started as a grass roots program by staff. It can only
continue as long as staff and community continues to support. If you are
thinking about volunteering, Mark would like to work with you (outside of CWS).
There are lots of program needs.
Question: Is the court ordered 2-hours, 2-days a week a State requirement?
Answer: Nate responded that it has been the historical practice in Humboldt
County. The lowest minimum is 1 hour, 1 time per week. In the past
CWS had waitlists for parents needing visits (up to 15) but, with MFV,
this isn’t happening now.
Question: How is it different than one-on-one visitation?
Answer: There are three staff and full supervision, but it feels more like a
playgroup. Multiple staff are observing multiple families.
Question: Have you considered how FFAs can support this?
Answer: Children in FFAs are welcome to attend and participate in the
program. They can help with transportation and a smooth transition.
Question: Is there opportunity for cultural activities to be included?
Answer: So far the only “guest visitor” has been firemen to teach fire safety.
They are looking for ideas for other opportunities.
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Question: Are community volunteers able to assist at the MFV center?
Answer: Ultimately, the hope would be yes, but we haven’t figured out how
to make that happen with confidentiality issues and other logistics.
Mark explained that families may be ordered supervised visits through
family law court when there isn’t CWS involvement. These wouldn’t
be supervised by CWS, and there is a need for qualified people who
can supervise those visits – this could be an area where volunteers
could help.
Suggestion: Change visitation” to “family development” time.
IX.

Draft Supervised Visitation Policy and Procedure (P&P) – Jeri Scardina
Jeri Scardina, Deputy Director at CWS, reported on the work being done to revise
the Visitation P&P. Consistent visitation is important because it reduces the likelihood
of subsequent maltreatment and increases chances of reunification.
•

The P&P was last updated in 2011 but has been outgrown and the application
has been inconsistent.

•

The court was using the minimum and staff were looking at this as the
maximum allowable time.

•

The new policy speaks to maintaining relationships and connections to what
the child knows.

•

It emphasizes the use of the Child & Family Team (CFT) – the group assembled
around the family network of support (relatives, friends, community). The more
robust the team the better!

•

Another change is being clear at outset why visits need to happen. Why was
the child removed and why the visitation is being supervised?

Jeri and Karen Lofts-Jarboe facilitated an activity to collect information on what
works with the P&P, as well as what questions/concerns arose from the perspective of
various roles. Participants were able to write down feedback on post-its and those
responses were collected.
X.

Closing Remarks and Dates for next Task Force Meeting
a) Ivy thanked everyone for their contribution and participation.
b) The next meeting is scheduled for February 20, 2020.
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Humboldt County Community Partners—WE NEED YOUR HELP!
Humboldt County Child Welfare Services (CWS) and Humboldt County community stakeholders
are working with the NCCD Children’s Research Center (CRC) to develop a Child Protection
Reporting Guide (CPRG). A CPRG is a tool to assist community partners in deciding whether
to report concerns about potential abuse or neglect to child protection. This tool is being
developed for Humboldt County’s specific needs, and your feedback is essential in this process.
What? Field testing lets community partners try out the CPRG and give feedback before
implementation. During the 30-day test period, participants can use the tool when a
concern arises about whether to make a report to CWS. The test allows the community to
identify areas of the tool that could be strengthened to meet Humboldt County’s needs.
Who? Humboldt County community members who come in contact with children and
families, both mandated and non-mandated reporters.
When? Field testing will be open from Friday, November 1, through Saturday,
November 30.
How? A link to a web-based survey will be distributed to community members who
have expressed interest in participating in field testing. To sign up, please contact Ivy
Breen, IBreen@co.humboldt.ca.us or Ashley Garrett, AGarrett@co.humboldt.ca.us

What Is a CPRG?
Decisions about whether to report a family to child welfare services are HARD and have a
significant impact on families. If you are mandated to report, it is important that you have
a clear understanding about what circumstances should be reported. A CPRG is a simple
decision support tool that guides reporters though a series of short questions leading to a
recommendation to either make a child protection report or not. The guide is based on statutory
reporting requirements and reflects the consensus of multiple child protection agencies and
community partners concerning situations that are best served through a formal child welfare
response and those that are best served through alternative community interventions.

What Would I Need to Do?
If you decide to participate in field testing, you will be provided with the draft CPRG manual
and a link to a survey. Over the course of the monthlong testing period, if a concern arises
that prompts you to consider making a report to child protection, you will be asked to use
the CPRG and record the recommended action in an online survey. You will also be asked to
answer questions about your experience using the CPRG. During the testing period, reporters
should still make decisions of whether to report to child protection independent of the
CPRG’s recommendation. Participation in field testing requires the following.
1. Participation in a web meeting (approximately 45 minutes) to be trained on how to
complete field testing. One live session will be offered, and a recorded session will be
available online.
2. Use of the CPRG tool for any concern that arises over the testing period. This will take
between 10 and 15 minutes, depending on your pace. If a concern does not arise during
the testing period, field testers will be asked to test the tool using a recent concern.
3. Provision of feedback on what it was like to use the CPRG through an online survey.

Important Details
Your participation in field testing is voluntary.
Field testing will be conducted by CRC—all responses will go directly to CRC for analysis. Only
group trends and aggregate results will be shared with CWS.
Your responses will remain confidential and will only be reported and used in group form.
Thank you in advance for your participation!

CASE REVIEW OVERVIEW
NOVEMBER 14, 2019

Case Review Team
Sheryl Lyons, CWS Program Manager
Gwen Garrison, CWS Supervisor/Case Reviewer
Robin Andrews, CWS Supervisor/Case Reviewer
Cris Plocher, CWS Analyst/Quality Assurance

PURPOSE OF CASE REVIEWS

 Qualitative analysis of child welfare’s services to identify practice improvement

themes
 Inclusive of service participants’ experiences with the CWS system
 Part of larger continuous quality improvement (CQI) process

CWS GOAL: CQI/QUALITY ASSURANCE

CALIFORNIA DEPARTMENT OF SOCIAL SERVICES (CDSS) SELECTION
OF CASES
 Number of cases to review annually is based on county’s caseload during FY14/15
 Humboldt is considered a “small medium-sized county” based on caseload size
 State randomly assigns Humboldt County 17-18 cases per quarter (totaling 70 cases

per year) for case review
 The Case Review team has reviewed 74 CWS cases in the last four years; no

Probation cases have been assigned for review by the state

CASE REVIEW TEAM

 Two Case Reviewers and one Quality Assurance Analyst
 All team members are required to be trained and certified through CDSS
 Both Case Reviewers are experienced supervisors and Quality Assurance staff

person is a seasoned Analyst

CASE REVIEW PROCESS
 Case Reviewers collect information through case file research and key participant






interviews
Key participants are interviewed in the areas of safety, permanency, and wellbeing
Cases are reviewed over a designated (snapshot) period of time called Period Under
Review (PUR)
Information is entered into a secure online database, the Online Monitoring System
(OMS)
QA Analyst reviews data, ratings, and supporting narratives for accuracy and
reliability and also generates reports
Technical assistance provided by CDSS

CASE REVIEW PARAMETERS & CONSIDERATIONS

 Completed case reviews are confidential and anonymous
 It is not intended for finger pointing
 Case review data informs System Improvement Plan and aids in other CQI activities

CASE REVIEW RATINGS
 18 items and 7 outcomes are rated
 Ratings are determined by the demonstration of the agency’s concerted efforts

FEDERAL CASE REVIEW – OUTCOMES & ITEMS
18 Items

7 Outcomes

ITEM RATINGS:

OUTCOME RATINGS:

 Strength

 Substantially Achieved

 Area Needs

 Partially Achieved

Improvement
 Not Applicable

 Not Achieved
 Not Applicable

CONCERTED EFFORTS – EXAMPLES
Concerted Efforts is assessed by looking at the QUANTITY and QUALITY of the contact with the
family. It involves working to engage families in needed services and facilitating a family’s access to those
services. (Did agency do everything it could to help the family?)
#

Minimal Effort

Concerted Effort

1.

Sent a letter to the parent and left a
message

Sent a letter, called several times and left messages, texted, and went by the house several
times to reach a parent

2.

Asked the parent about possible
relatives for placement

Asked the parent about possible relatives for placement, made a referral to Family
Finding, followed up with possible relatives about taking the child to church,
extracurricular activities, etc.

3.

Asked one parent about the other
possible parent

Asked one parent and relatives about the other possible parent

4.

Asked the parent what has been done
to complete the case plan

Involve the parents in case planning to find out what is working well, identify barriers, and
how to work toward solutions

5.

Consult with service providers

Ask service providers about compliance but also about things which might further help
client

SAMPLE ITEMS AND OUTCOMES
 Safety
 Permanency
 Well-Being

SAFETY OUTCOME 2
Children are safely maintained in their homes whenever possible and appropriate.

ITEM 3
Did the agency make concerted efforts to assess and address the risk and safety concerns
relating to the child(ren) in their own homes or while in foster care?

PERMANENCY OUTCOME 2
The continuity of family relationships and connections is preserved for children.

ITEM 8
Did agency make concerted efforts to ensure that visitation between a child in foster care and
his/her mother, father, and siblings was of sufficient frequency and quality to promote continuity
in child’s relationships with close family members?

WELL-BEING OUTCOME 1
Families have enhanced capacity to provide for their children’s needs.

ITEM 13
Did agency make concerted efforts to involve the parents and children (if developmentally
appropriate) in the case planning process on an ongoing basis?

KEY FINDINGS OF AREAS FOR IMPROVEMENT
System/Organization


Manageable case loads for social workers to ensure engagement, case planning/management, concerted efforts,
and documentation



Train and coach staff on how to use and document Humboldt Practice Model (HPM) practices

Policy/Practice


Accurate and consistent use of Structured Decision Making (SDM) tools at key decision points



Increase family finding efforts and engagement throughout the life of the case



Conduct ongoing comprehensive assessment of needs for children/youth, parents, and/or caregivers

Service Delivery/Services


Conduct quality child & family team (CFT) meetings prior/post removal that include natural supports



Ensure social worker visits with children/families are timely and of sufficient quality and frequency



Provide timely screening and referral for mental health assessments and services



Provide sufficient frequency and quality of parent/child visitations, where parent progress and behavior changes
can be better achieved and observed

CURRENT ACTIVITIES
System/Organization
 Increased staffing and conducting workload study
 Increasing quality of onboarding and workforce development.
 Implementing Multi-Family Visitation program

Policy/Practice
 Implementing SDM case reviews at supervisor/manager level to improve consistency and inter-rater reliability
 Revised policy & procedure on child & family team meetings and improving administrative data collection
 Revised policy & procedure for parent/child visitation to ensure sufficient frequency and quality of

visits and to enhance child well-being and reunification efforts

Panel of Case Reviewers
THANK YOU!

Child and Family Services Reviews
Quick Reference Items List
OUTCOMES
Safety Outcome 1: Children are, first and foremost, protected from abuse and neglect.
Item 1:
Were the agency’s responses to all accepted child maltreatment reports initiated, and
face-to-face contact with the child(ren) made, within time frames established by agency
policies or state statutes?
Safety Outcome 2: Children are safely maintained in their homes whenever possible and
appropriate.
Item 2:
Did the agency make concerted efforts to provide services to the family to prevent
children’s entry into foster care or re-entry after reunification?
Item 3:
Did the agency make concerted efforts to assess and address the risk and safety
concerns relating to the child(ren) in their own homes or while in foster care?
Permanency Outcome 1: Children have permanency and stability in their living situations.
Item 4:
Is the child in foster care in a stable placement and were any changes in the child’s
placement in the best interests of the child and consistent with achieving the child’s
permanency goal(s)?
Item 5:
Did the agency establish appropriate permanency goals for the child in a timely
manner?
Item 6:
Did the agency make concerted efforts to achieve reunification, guardianship, adoption,
or other planned permanent living arrangement for the child?
Permanency Outcome 2: The continuity of family relationships and connections is preserved for
children.
Item 7:
Did the agency make concerted efforts to ensure that siblings in foster care are placed
together unless separation was necessary to meet the needs of one of the siblings?
Item 8:
Did the agency make concerted efforts to ensure that visitation between a child in foster
care and his or her mother, father, and siblings was of sufficient frequency and quality
to promote continuity in the child’s relationships with these close family members?
Item 9:
Did the agency make concerted efforts to preserve the child’s connections to his or her
neighborhood, community, faith, extended family, Tribe, school, and friends?
Item 10:
Did the agency make concerted efforts to place the child with relatives when
appropriate?
Item 11:
Did the agency make concerted efforts to promote, support, and/or maintain positive
relationships between the child in foster care and his or her mother and father or
other primary caregivers from whom the child had been removed through activities other
than just arranging for visitation?
Well-Being Outcome 1: Families have enhanced capacity to provide for their children’s needs.
Item 12:
Did the agency make concerted efforts to assess the needs of and provide services to
children, parents, and foster parents to identify the services necessary to achieve case
goals and adequately address the issues relevant to the agency’s involvement with the
family?
Item 13:
Did the agency make concerted efforts to involve the parents and children (if
developmentally appropriate) in the case planning process on an ongoing basis?
Item 14:
Were the frequency and quality of visits between caseworkers and child(ren) sufficient
to ensure the safety, permanency, and well-being of the child(ren) and promote
achievement of case goals?

Child and Family Services Reviews Quick Reference Items List

1

Item 15:

Were the frequency and quality of visits between caseworkers and the mothers and
fathers of the child(ren) sufficient to ensure the safety, permanency, and well-being of the
child(ren) and promote achievement of case goals?

Well-Being Outcome 2: Children receive appropriate services to meet their educational needs.
Item 16:
Did the agency make concerted efforts to assess children’s educational needs, and
appropriately address identified needs in case planning and case management activities?
Well-Being Outcome 3: Children receive adequate services to meet their physical and mental
health needs.
Item 17:
Did the agency address the physical health needs of children, including dental health
needs?
Item 18:
Did the agency address the mental/behavioral health needs of children?

Child and Family Services Reviews Quick Reference Items List
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Multi-Family
Visitation (MFV)

Presented by the
Family Connection Center

Why visits matter
• Soften the Intense
Trauma of
Separation
• Key to
Reunification

The Traditional FCC Visit
• One SSA assigned per
family

F

amily

• Provides only the minimum
2 hours twice a week
• Until recently only
Monday-Friday during
regular business hours

C

onnection

C

enter

Family Connection Center Mission
• We want to promote hope and dignity

• We are committed to providing the very best quality time
for children with their families as they go through this
difficult process.

How Multi-Family Visitation
came to be

What are the things we
want to accomplish?
• Visitation in a more natural, less
institutional setting
• Network Building
• Community Resource based
• Expand capacity to serve more families

Visitation by the numbers
• Traditional visits provide a
total of 4 hours per week
• Two MFV sessions per week
provide 8 hours of available
visit time

Traditional
Visit

MFV
Monday

MFV
Saturday

4 hours

4 hours

4 hours

1 Staff

3 Staff

3 Staff

11 Families

9 Families

1 Family

Visitation hours per week
Traditional Visitation

Multi-Family Visitation

MFV allows CWS to serve more families using less work hours
and resources.

What the future holds…

Arranging
educational and
health-oriented
programming.

Holiday events for
families to
celebrate together.

Connecting families
with community
resources

Continuing to better the program…

We need you!

MFV is the realization of
an idea conceived by staff
at the FCC.
Creating the MFV took a
lot of work, but will pay
off in the long run.
Visits being done this way
are better for the families
and children we serve,
and better for the
community.
We need your support to
cultivate and nurture the
MFV’s continued success!

FCC : (707) 476-1290

Child & Family Visitation & Connection
Policy & Procedure Overview
Presenters
Jeri Scardina, CWS Deputy Director
November 14, 2019

Why is Child and Family Visitation and
Connection Important?
 Family Visitation has been shown to be the most critical element of
successful reunification and reduced subsequent child maltreatment
 Visitation encourages and supports families connecting and being
together, including siblings, extended family, friends, community, and
culture
 The Federal Case Review team key findings for improvement are to provide
sufficient frequency and quality of parent/child visitations, where parent
progress and behavior changes can be better achieved and observed.
 CWS System Improvement Plan includes a focus on Permanency.
Specifically - (P2) Permanency in 12 Months (In Care 12-23 Mo)

Key Features
 Minimize known impact of separation from
parents/siblings
 Maintain/enhance existing bond/attachment
between parents/child/siblings
 Maintain connections to child’s cultural heritage,
Tribe and community.
 Key feature of the P & P is conducting a CFT within 24
hours (whenever possible), and regularly thereafter.
 Define behaviors to be demonstrated during visitation
 Increase frequency & duration as move towards
reunification

Visitation Planning
• Focused on the families needs; maintain
and enhance relationships
• Culturally responsive and normative to
include things like sporting events, art and
music, Tribal ceremonial and cultural
events
• Minimally necessary oversight tied
specifically to safety

Visits take place in least restrictive
environment necessary to ensure
safety of the child:
In the parent’s home
In the home of a relative
In the foster home or caregiver’s home
In the community
In the Multi-Family Visitation Center
In the Family Connection Center

Supervised Visits
 Supervise generally less than 3 months
 Social Worker assesses monthly for need to supervise
 If Supervision is to continue beyond 3 months, it
requires Supervisor and Manager approval
 Can be from 1 to several hours long
 Can be supervised by a member of the family’s circle
of support in various locations
 Can be supervised at the Multi-Family Visitation Center
 Can be supervised by a Social Worker or Social
Services Aide
 Can be supervised at the Family Connection Center

Move To Less Restrictive Visits
Unsupervised Visits
Overnight visits

Exploring the Child & Family Visitation &
Connection Policy & Procedure
The Activity:
What works about this Policy &
Procedure?
What are some worries you have about
this Policy & Procedure?

In your role, how might you support
families visiting their children in the
community?
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Overview
Visitation is the most critical element of successful reunification and reduced
subsequent child maltreatment. Visitation encourages and supports families
connecting and being together, including siblings, extended family, friends,
community, and culture.

Policy
It is the Department of Health and Human Services (DHHS) Child Welfare Services’
(CWS) policy to provide a safe, nurturing, culturally supportive and communityfocused environment for family visitation to occur for children/youth that are placed in
out of home care. Visitation shall be as frequent as possible, in the least restrictive
environment, and consistent with the well-being of the child/youth.
Visitation goals include minimizing the impact of separation from parents, siblings,
community and culture. Visitation planning will seek to maintain and enhance the
existing bond/attachment between parents/child/siblings, and to maintain connections
to the child’s cultural heritage, Tribe, and communities. The frequency, duration and
location of family visitation shall be planned and implemented in a manner consistent
with the goal of reunification.
Child Welfare Services’ policy regarding child and family visitation and connection is
consistent with the Indian Child Welfare Act (25 U.S.C. Sec 1901 et seq.), the
California Welfare and Institutions Code, Division 31 regulations, and any applicable
CWS government-to-government Tribal protocols.
Tribal Protocols
CDSS Office of Tribal-Affairs/ICWA Resources
BIA / ICWA Resources
Reference: W & I Code, Division 31 and ACL that guide visitation
W&I Code, Div. 31
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California Courts - Supervised Visitation
California Family Code 3200.5
California Family Code 3200
CDSS ACL Sibling Visitation
Policy and Procedure: CWS 18-11 Tribal Collaboration
Tribal Collaboration

Procedure
1. Planning Visitation
a. A Child and Family Team (CFT) meeting will be convened by the end of the
next business day following removal, whenever possible, and will include
development of a robust visitation plan. The parental behaviors that will
support the safety of the child will be clearly defined and agreed upon with
participants.
b. During the course of reunification, visitation assessment and planning will be
conducted during CFT meetings, which will be held monthly whenever
possible.
c. Visitation planning will be individualized for the family, with consideration
focused on:
i.
The family’s needs, and maintaining and enhancing relationships
ii.
Culturally responsive and normative to include activities that include,
for example, sporting events, art and music events, Tribal
ceremonial and cultural events
iii.
Minimally necessary oversight associated specifically to safety
d. Visits shall take place in the least restrictive environment needed to support
the safety of the child/youth, in order of priority:
i.
In the parent’s home
ii.
In the home of a relative
iii.
In the foster home/caregiver’s home
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iv.
In the community
v.
In the Multi-Family Visitation Center
vi.
In the Family Connection Center
e. Visits shall be supervised only as long as necessary to support child safety
and any current safety threats for the duration of the visit.
i.
Visitation restrictions will be evaluated on a monthly basis by the
CFT, including the Tribal Social Worker (TSW) (if applicable) and
those supervising visits, with the intent of moving toward
reunification as quickly as is safely possible.
1) In order to assess parent/child interaction, the Social Worker
(SW) will supervise a visit at least once per month and will
work in partnership with the CFT.
2) The SW, along with the TSW (if applicable), will evaluate the
need for supervision at least monthly.
3) If the supervision of visits continues beyond three months
from the date of the Dispositional Hearing, the SW must
seek Supervisor and Program Manager approval.
ii.
Options for Visitation Supervisor – In order of priority from least
restrictive to most restrictive:
1) Supervised by a member of the family’s Circle of Support
2) Supervised by the caregiver
3) Supervised by the SW or SSA
f. Unsupervised Visitation
i. SW, including the TSW (if applicable) and the CFT determine if
supervision is needed. Visits shall move to unsupervised when the
CFT has determined parents can support the safety of the child within
the specified visitation times. This level of parenting is not necessarily
the same level needed for reunification. Current court orders with
regard to visitation must always be followed.
ii. Options for unsupervised visitation from least restrictive to most
restrictive:
1) At the parent’s home
2) At the home of a member of the family’s Circle of Support
3) In a community setting
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4) In the caregiver’s home
g. Overnight Visitation
i. An overnight visitation schedule will be developed by the CFT
participants, consistent with the Case Plan, and can be unsupervised
or supervised
ii. Options for overnight visitation range from least restrictive to most
restrictive (refer to 3e and 3f above)
h. The CFT will help craft and support visitation activities that are:
i. Age appropriate
ii. Pertain to the family’s interests
iii. Household activities that adhere to traditional/cultural activities such as
homework, chores, meals, family traditions, etc.
iv. Include child/youth’s medical, dental, behavioral health appointments,
parent/child conferences, homework
v. Other possibilities include sports, festivals, concerts, plays, and
community and religious activities
vi. When the child’s cultural background is Native American or Alaskan
Native, visitation can occur at ceremonies and Tribally sponsored
events to ensure ties to the Tribal community
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