HUMBOLDT COUNTY
COMMUNITY TASK FORCE
Meeting Minutes

August 15, 2019 1:00 – 4:30 PM
Humboldt Bay Aquatic Center, Room 203
921 Waterfront Drive, Eureka, CA 95501
1) Welcome and Opening
a) Ceremonial Opening: Crystal Richardson from the Wiyot Tribe graced us with a
Native American blessing thanking the Wiyot Tribes and ancestors and thanking
the place for allowing us to gather. She performed a song, which was a love song
for families.
b) Opening Remarks
i) Leadership:
•

Ivy Breen, Deputy Director of Child Welfare Services (CWS) explained that
DHHS Director Connie Beck could not attend the meeting today.

•

Ivy welcomed Amanda Winstead, the new Director of Child Welfare
Services to her first Task Force meeting. Amanda introduced herself and
explained her transition from CWS – to the Mental Health Adult System of
Care – and back to CWS. She explained she has a renewed urgency and
drive for the importance of the work, and emphasized the importance of
working together in this community. She is excited and hopeful for the
future of Child Welfare Services.

•

Ivy introduced Sheriff Billy Honsal, who expressed his and his office’s
dedication to focusing on the children and working collaboratively with the
community to end the child violence happening in this county. He
welcomed Lt. Sam Williams who is replacing Lt. Dennis Young, recently
retired, as the lead detective on child-related cases. Sheriff Honsal also
thanked Scott Hicks, CANRA coordinator, for his work in child investigations.
Sheriff Honsal reported that child-related calls make up roughly 10% of the
50,000 service calls received this year, and that they always are treated as
Page 1 of 7

County of Humboldt

top priority. He expressed his happiness at seeing such a great turnout from
the community for this meeting.
ii) Task Force Co-Chairs:
•

Ivy introduced Chris Hartley from the Humboldt County Office of Education
(not present) as co-chair.

•

Ivy introduced Melissa Norwood, co-chair, and reported Melissa will be
coming to work at CWS as a social worker. Ivy explained that Melissa will be
starting her new role within the next few weeks and feels CWS is very lucky
to have her. Melissa thanked those that have been here from the start and
the new people to the meeting. She explained she is starting HSU in the Fall
and will be working with CWS to make both work, but that this is her last
meeting as co-chair with the Task Force. She encouraged all to ask
questions and be a part of the Task Force.

•

Ivy reported that the Task Force is looking for another community member
to co-chair and help to lead this meeting. If you are interested, please
contact Ivy by email (ibreen@co.humboldt.ca.us) or stop her after the
meeting to let her know you are interested.

2) Introductions
Who is in the room? The group participated in a brief activity where they placed
stickers on the posters denoting the community group or groups they are
representing for this meeting.
3) Leadership Update
a) DHHS Updates: Amanda reported that CWS is focusing on three major priority
areas: 1) training, 2) Continuous Quality Improvement (CQI) and 3) an Indian
Child Welfare Act (ICWA) program. Her desire is to lift up the work and develop
new processes and programs. She is working to identify gaps in these processes
and programs so they can be corrected and improved moving forward.
b) HCSO Updates: Scott Hicks, Child Abuse and Neglect Reporting Act (CANRA)
coordinator, reported that the Sheriff’s office has completed most of the items in
the Attorney General (AG) judgment and that they continue to adhere to the
mandates. He feels that communication between the Sheriff’s office and CWS is
going very well.
4) CWS Program Updates
a) Alison Phongsavath (Resource Family Approval (RFA), Adoptions, Placement):
Alison reported that the RFA) unit just had their second annual review. They are
looking at how to “manualize” programs and formalize processes with Policies
and Procedures. They are also looking at inefficiencies and gaps and technical
assistance from CDSS around recruitment of caregivers.
b) Sheryl Lyons (EFC, ILS, FCC, Case Review, SIP, Ombuds Office): Sheryl reported
that the Ombuds Office is currently under internal review by the DHHS Quality
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Management Services unit; their next steps will be to interview staff. CWS recently
added a second day of Multi-Family Visitation for a total of two, 4-hour blocks per
week. This week is wellness week for TAY – a large invite was sent to youth of the
community offering workshop activities.
c) Cherie VonSavoye (Ongoing): Cherie reported she has been over the Ongoing
Program for about four months. Currently, there are 10-12 family wellness court
children, and CWS is looking into getting another family wellness court SW.
Ongoing staff are continuing to implement the Hoopa Protocol.
d) Chad Olson (Emergency Response): Chad reported he is a supervising social
worker in Emergency Response (ER), which investigates abuse and neglect. He
supervises investigating social workers primarily in the East and North County.
They’ve been “live” in screening for a while, taking calls as they come in. When a
Suspected Child Abuse Report (SCAR) is faxed, a supervisor takes the fax to a
screener to make the call. Since February 2018, there have been 2,913 reports
cross-reported to law enforcement; 99.5% were correctly cross-reported. There
are eight social workers receiving referrals (four teams of two). The lead analyst
provides a weekly report on referrals that must be cross-reported, which Chad
uses to check in with social workers every Friday to ensure reports have been sent.
A backlog unit has been created to address referrals open over 40 days and
close out investigations. In April, around 275 investigations were open over 40
days; currently there are 91.
5) CWS Ombuds Office – California Youth Connection (CYC) / Presentation
a) The AG judgment requires a way to take complaints and investigate, so CWS
created the CWS Office of the Ombudsperson. Susie Cha is currently the
Ombudsperson. In April 2018, the Ombuds Office implemented a procedure for
investigating complaints but had just 60 days to put the program together. They
are looking for feedback as to how the process can be improved. CYC represents
the youth in our Community, and CWS wants to incorporate their feedback into its
processes.
b) Presenters, both former foster youth and current members of CYC, introduced
themselves and gave the following presentation:
i) Everyone in CYC has to be age 14-24 and former or current foster youth. Equity
is something that CYC looks at; they want to be as inclusive as possible.
ii) CYC Recommendations for Ombudsperson: The Ombudsperson should be
youth-friendly. At a recent task force meeting it was reported that the Ombuds
Office had received 129 complaints; 0 were made from youth. To be more
youth-friendly, the Ombudsperson should be:
• Not currently employed by CWS;
• Recognized for working with marginalized communities;
• An individual who has lived experience in the system;
• Housed outside of CWS: Youth may feel intimidated walking into a
County office.
iii) How to achieve a youth-friendly Ombudsperson:
Page 3 of 7

County of Humboldt

•
•
•
•
•
•

Include community input (including youth) in the hiring process.
Work with HSU to provide interns to shadow and bring new ideas to the
office (“fresh faces”).
Hire an Ombudsperson with an accommodating attitude.
Mandated Reporter trainings should be talking about Ombuds Office as
a resource.
Create more outreach to educate community.
Have drop-in hours for Ombuds Office.

iv) Update the Ombuds Office website:
• It is boring and dry and not youth-friendly.
• Have a separate Google form for making complaints.
• Include a satisfaction survey.
• Include youth-friendly content such as logos.
• Include a bio/meet your Ombudsperson page.
• Wording shouldn’t sound like a manual; be conscious of language
barriers.
• Make website a separate page from DHHS main page.
v) Barriers to accessing Ombuds Office:
• There needs to be more training for school staff and education liaisons.
• Recommendations for Health and Wellness:
• Personnel should be familiar with and trained on the issues foster youth
are dealing with. Put the right people with the right kids
vi) Makayla James, Regional Coordinator, fielded questions: What is CYC’s
definition of the Ombudsperon’s job description? What do you expect them to
do in their daily job?
• The Ombudsperson’s role is a person who youth can safely direct
complaints and issues.
• Gives the youth a voice to succeed and provides a subjective view of
complaints.
vii) Ivy closed by saying that having youth perspective will help CWS determine
what they can do to make positive changes with the resources they have for
the benefit of all.
6) CWS System Improvement Plan (SIP) Progress Report / Presentation
a) Sheryl Lyons provided an overview of the California Child & Family Services
Review (CFSR) process, including SIP goals, strategies and action steps and an
update to the CWS SIP progress report. The overall goal is to improve outcomes
and services around safety, permanency and well-being (federal mandates).
Stakeholder participation is required. This is a 5-year process covering August 2017
to August 2022. Humboldt recently submitted the annual report covering the first
two years. The AG Judgment was considered when creating the SIP.
Recommendations were made from several sources:
• County Self-Assessment (CSA): Implement CQI feedback loops; ensure
continuous cross-training with tribes and partners; involve everyone and
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•
•

their networks, such as through Child and Family Team Meetings (CFT
meetings).
Case Review: Apply Structured Decision-Making (SDM) effectively; ensure
Child and Family Team Meetings (CFT meetings) occur timely and
effectively.
Ombudsperson’s Office: Hold and document CFT meetings consistently.

There are three main goals as follows:
• Goal: P2 – Permanency within 12 months (in care 12-23 months)
o Strategy 1: Increase use, timeliness and fidelity of SDM tools
o Strategy 2: Implement/increase effective and timely use of CFT meetings
as key decision points in life of CWS case.
•

Goal: Systemic Factor – (2B) Timely (Initial) 10-Day Response
o Strategy 3: Plan, develop and implement structure and process for data
entry into CWS/CMS and tracking of 10-day responses utilizing CQI
process.
o Strategy 4: Provide staff training and guides to ensure staff is responding
and documenting timely.

•

Goal: System Factor – Quality Assurance
o Strategy 5: Plan, develop and implement CWS CQI structure, purpose
and process; identify participants.

b) World Café format discussion activity: The group participated in a World Café
format activity to discuss the three goals as follows:
• Cherie VonSavoye led the table discussion of P2.
• Chad Olson led the table discussion of 2B.
• Ivy Breen led the table discussion of CQI.
Feedback:
i) Cheri reported that the numbers were more regular with TDM. They were
looking at measures that have meaning and informed practices. When no
reunifying, are regular CFT meetings being held? How do we keep them
going? Need consistency with facilitation to improve measures for families.
ii) Chad and Allison reported we need to be creative and solutions-focused.
Need support for data entry. Good communications response. How to remedy
bottleneck to investigator, high overtime requests (correlated with high
workloads)?
iii) Ivy reported we want to use data, not just monitor. Make the data relevant to
staff. Connect to training and coaching. How can CQI inform at different
stages? Build CQI in training and tie together. How can we evaluate the
quality of a practice?
c) CFSR Measure Handout: A handout was distributed that represents all federal and
state outcome measures CWS is subject to. The challenge is to keep up with the
increase in cases while experiencing staff turnover, particularly in family
reunification cases, which have doubled since 2010. Ivy reported CWS is
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measuring and sharing data with the community in the Integrated Progress and
Trends Report on the website. It includes comprehensive data and is updated
quarterly. Also on the website is a Community Health Assessment that includes
information related to housing and homelessness as well as Child Welfare.
7) Child Protection Reporting Guide (CPRG)
A requirement of the AG stipulation, the CPRG’s goal is to help the community know
when concerns should be reported to CWS. The CPRG will be open to the
community at large – not just mandated reporters – and includes a list of resources.
It is modeled after SDM and how decisions are made by social workers at CWS. It
does not collect any personal family information – just about the situation – and is
mobile-friendly.
This will be the first CPRG in the United States and has been tailored to fit the needs
of Humboldt County. Inter-Rate Reliability (IRR) Testing was recently completed; the
results in this presentation are preliminary. There was a large group of 40 testers split
in three groups (control group and two other groups). When looking at the final
decision, testers using the CPRG achieved a 91% overall agreement rate, with a less
than 75% rate in only one vignette. Testers not using the CPRG achieved an overall
rate of 80% agreement. For items that fall below 75% agreement, the three main
considerations will be:
• Is there a training issue that needs to be addressed?
• Was the wording of the vignette confusing?
• Do the definitions in the tool need to be “tightened up?”
Next steps will be to finalize IRR Testing results, and then move to field-testing. CWS
will ask for volunteers who regularly make reports to test the tool in the field. After
field testing, development of the online tool and building a training plan will begin.
Question: When the tool is online, will there be pop-up definitions to help users?
Answer: Yes, this will be available in the online tool.
Note: When the determination is that a report is not needed, a link will be provided
to a list of community resources.
Question: If a community member uses the tool, what happens if CWS determines no
investigation is needed?
Answer: Screeners will be able to explain that the tool only provides a
recommendation, but that concerns may not meet the threshold for investigation.
Question: There could be an assumption that if the tool determines a report should
be made, that an investigation should be opened. Does the tool address this?
Answer: Yes.
Question: Does this replace the SCAR?
Answer: No, it is just a tool to use to determine if a call is needed.
8) Dates for Task Force Meetings
a) November 14, 2019 – Location TBD
b) February 20, 2020
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9) Closing Remarks
Ivy thanked everyone for taking time out to be here today.
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CALIFORNIA YOUTH CONNECTION
The mission of California Youth Connection
(CYC), a youth-led organization, is to develop
leaders who empower each other and their
communities to transform the foster care system
through legislative, policy, and practice change.

Our vision is that all foster youth will be equal
partners in contributing to all policies and
decisions made in their lives. All youth in foster
care will have their needs met and the support to
grow into healthy and vibrant adults.

HUMBOLDT COUNTY
OMBUDSPERSON'S
OFFICE
RECOMMENDATIONS

How to make the Ombudsperson youth friendly
●
●
●

Having it be a person who is not currently a CWS employee.
Have the person be recognized for working with marginalized
communities.
Must have lived experience.

How to make the Ombudsperson youth friendly cont.
●
●
●

Have the person be housed outside of CWS.
Include community input including youth in the hiring process.
Work with HSU to provide interns to have fresh faces every year.

Youth Awareness

“We Collaborate” by John Barton

Have drop-in
hours for
Ombudsperson
office

❖

Mandated reporter training inclusive

❖

Outreach on public transportation, movie
theaters, service providers via marketing

❖

Presentations and availability at case
management meetings via flyers

Make Website Updates
❖ Have a Google forms for complaints.
❖ Include a satisfaction survey.
❖ Include visual
➢ Youth friendly logos
➢ A bio page/ meet your Ombudsperson page

CWS SYSTEM IMPROVEMENT
PLANNING (SIP) PROGRESS REPORT
AUGUST 15, 2019

• Overview: Children & Family Services Review (CFSR)
• Participants, Roles, and Process
• Five-Year SIP Goals (2017 – 2022)
• SIP Strategies and Action Steps
• World Café/Feedback on SIP Progress
• CFSR Outcome Measures
Note: Probation SIP goals and strategies not included in this presentation.

CALIFORNIA CHILD & FAMILY SERVICES REVIEW
(CFSR) PROCESS, PARTICIPANTS, AND ROLES

CHILDREN & FAMILY SERVICES REVIEW (CFSR)
PROCESS

SOURCES OF RECOMMENDATIONS INCLUDED
IN THE SIP
 County Self Assessment
 Case Review
 CWS Office of Ombudsperson

CWS SIP GOALS (2017 – 2022)
Performance
Outcomes
(Goals)

(P2) Permanency in 12
Months (12-23 Months in
Care)

(2B) Timely (Initial)
Response 10-Day
Compliance

Quality Assurance –
Continuous Quality
Improvement (CQI)

Goal Type

Outcome Measure

Outcome Measure

Systemic Factor

National
Standard

43.6%

90%

Not Applicable

Target
Improvement
Goal

70% or greater

95% or greater

Establish CQI team,
structure, functions and
process

CSA and SIP
Baseline
Performance

Qtr. 2 2016: 60.0%
Qtr. 4 2016: 65.0%

Qtr. 2 2016: 75.9%
Qtr. 4 2016: 89.4%

Zero Baseline

Current
Performance

Qtr. 4 2017: 54.3%
Qtr. 4 2018: 22.6%

Qtr. 4 2017: 65.1%
Qtr. 4 2018: 72.6%

In early stages of
development

Status

Needs Improvement

Needs Further Improvement

Needs Further Development

CWS SIP GOALS AND STRATEGIES
 Goal: (P2) Permanency within 12 months (in care 12-23 months)
 Strategy 1: Increase use, timeliness and fidelity of Structured Decision Making (SDM)

tools

 Strategy 2: Implement/Increase effective and timely use of Child & Family Team (CFT)

Meetings at key decision points in life of CWS case

 Goal: Systemic Factor – (2B) Timely (Initial) 10-Day Response
 Strategy 3: Plan, Develop, & Implement structure and process for data entry into

CWS/CMS and tracking of 10-day responses utilizing CQI process

 Strategy 4: Provide staff training and guides to ensure staff is responding and

documenting timely

 Goal: Systemic Factor – Quality Assurance
 Strategy 5: Plan, develop and implement CWS CQI structure, purpose, and process,

and identify participants

KEY STRATEGY AND ACTIONS STEPS IN PROGRESS
CWS GOAL: (P2) PERMANENCY WITHIN 12 MONTHS (IN CARE 12-23 MONTHS)

 Strategy 2: Implement/Increase use of Child & Family Team (CFT)

Meetings at key decision points throughout CWS case life

 Action Step B: Develop and implement tracking system on CFT usage,

tribal involvement, and tribal children data utilizing SafeMeasures and Business
Intelligence reports

 Action Step C: Evaluate and create current CFT policy/procedure and

include in tribal protocols, with clear expectations of purpose,
responsibilities, meeting frequency, usage at key decision points,
documentation, and participants (including joint participation with tribal
representatives)

SIP GOAL PROGRESS FOR PERMANENCY IN 12
MONTHS (IN CARE 12-23 MONTHS)

Of all children in foster care
on the first day of the 12month period who had been
in foster care between 12
and 23 months, the percent
that were discharged from
foster care to permanency
within 12 months (from the
first of the 12-month period)

SIP PROGRESS FOR CFT MEETINGS

KEY STRATEGY AND ACTIONS STEPS IN PROGRESS
CWS GOAL: (2B) TIMELY 10-DAY RESPONSE COMPLIANCE

 Strategy 3: Plan, Develop, & Implement structure and process for data

entry into CWS/CMS and tracking of 10-day responses utilizing the
CQI
 Action Step B: Identify barriers to timely response and a work plan to

address barriers using quantitative data, such as late 10-day responses with
contact descriptions and qualitative data of findings from case reviews, as well
as Ombudsperson contacts, and also staff and tribal feedback

 Action Step C: Create policy and procedure for investigations, with tribal

input, that includes clear expectations of timely response and data entry

SIP GOAL PROGRESS FOR TIMELY 10-DAY
RESPONSE

Of the child abuse or
neglect referrals that
require an in-person
investigation within 10
day response time, the
percent that receive a
face-to-face contact or is
attempted within the
regulatory time frame

KEY STRATEGY AND ACTIONS STEPS IN PROGRESS

CWS GOAL: QUALITY ASSURANCE – CONTINUOUS QUALITY IMPROVEMENT (CQI)

 Strategy 5: Plan and Develop CWS CQI structure, purpose, and

process, and identify participants

 Action Step B: Assess the existing quality assurance process and reporting

(baseline)

 Action Step J: Utilize NCCD technical assistance to reinforce CQI

training/coaching concepts

CWS GOAL: CQI/QUALITY ASSURANCE

WORLD CAFÉ

WORLD CAFÉ

CFSR Measures

State Measure

Federal Measure

Outcome Measures

Goal

National
Std

Baseline
(Q4 2016)

Q4
2017

Q4
2018

Maltreatment in Foster Care (S1)

↓

8.5

1.79

2.66

0.73

Permanency in 12 Months (Entering Foster Care) - (P1)

↑

40.5

25.7

31.2

42

Permanency in 12 Months (In Care 24 + Months) - (P3)

↑

30.3

48.4

51

36.5

Recurrence of Maltreatment - (S2)

↓

9.1

9

6.2

14.3

Permanency in 12 Months (In Care 12-23 Mo.) - (P2)*

↑

43.6

65

54.3

22.6

Re-Entry to Foster Care in 12 Months - (P4)

↓

8.3

16.7

9.8

10.9

Placement Stability - (P5) (moves per day x 1000)

↓

4.12

4.58

6.47

4.23

Timely (Immediate) Response Compliance - (2B)

↑

90

90.2

84.3

94.1

Timely Completed (Immediate) Response - 2D)

↑

NA

90.2

77.1

90.2

Monthly Visits in Residence with Child - (2F) (Out-of-Home Placement)

↑

50

69.2

68.6

64.1

Least Restrictive Placement (First Entry) - (4B)

↑

N/A

40.5

35.2

39.2

Siblings (All Placed Together) - (4A)

↑

N/A

58.7

54.7

52

Siblings (Some or All Placed Together) - (4A)

↑

N/A

70.2

69.1

67.1

Referral Rates - (PR)

N/A

N/A

81.7

92.3

88.1

Substantiation Rates - (PR)

N/A

N/A

10.3

10.2

13.8

Entry Rates - (PR)

N/A

N/A

7.8

7.8

9.5

In Care Rates - (PR)

N/A

N/A

13.6

13.3

16.2

Timely (Initial)- 10-Day Response Compliance (2B)*

↑

90

89.4

65.1

72.6

Timely Completed - 10-Day Response Compliance (2D)

↑

NA

53.7

44

46.8

Monthly Visits with Child (Out-of-Home Kids) - (2F)

↑

95

92.4

87.9

81.2

Monthly Visits with Child (In-Home Kids) - (2S)

↑

N/A

83.3

78

73.8

Monthly Visits in Residence with Child (In-Home) - (2S)

↑

N/A

64.6

64.2

58.4

Congregate Care Placement (One Year or More) - (4C)

↓

N/A

14.3

26.7

26.3

Rate of Timely Dental Exam - (5B)

↑

N/A

76.9

61.6

67.4

Timely Health Exam - (5B)

↑

N/A

90.3

84.8

78.5

*2017 – 2022 SIP selected measures (goals)

INTEGRATED PROGRESS & TRENDS REPORT

https://humboldtgov.org/DocumentCenter/View/703/Health--Human-Services-Integrated-Progress--Trends-Report-PDF

INTEGRATED PROGRESS & TRENDS REPORT

https://humboldtgov.org/DocumentCenter/View/703/Health--Human-Services-Integrated-Progress--Trends-Report-PDF

INTEGRATED PROGRESS & TRENDS REPORT

COMMUNITY HEALTH ASSESSMENT

https://humboldtgov.org/DocumentCenter/View/71701/2018-Community-Health-Assessment-PDF

COMMUNITY HEALTH ASSESSMENT

WORLD CAFÉ

Humboldt County SDM® Child Protection
Reporting Guide Inter-Rater Reliability Preliminary Results
NCCD Children’s Research Center

44 Total Participants

No CPRG tool
n=15

CPRG groups
n=29

CWS/CMS Reporter Type of Participants

N = 44 participants

Number of Vignettes Completed by Participants

N = 44 participants

IRR Results

What Is Percent Agreement?

The number of
agreements
divided by the
number of
responses.

Calculating Overall Percent Agreement

Calculating Minimum Percent Agreement

Calculating Maximum Percent Agreement

No CPRG Tool Group

• 80% overall
agreement on
reporting decision
• Agreement on
reporting decision
was less than 75%
for six vignettes

CPRG Tool Groups

Examined agreement:
• On individual
questions from
each tree
• On tree selection
and overall
reporting decision

Focus on All Items from Select Trees

*Indicates only one vignette was tested

*Indicates only one vignette was tested

*Indicates only one vignette was tested

*Indicates only one vignette was tested

*Indicates only one vignette was tested

*Indicates only one vignette was tested

*Indicates only one vignette was tested

*Indicates only one vignette was tested

*Indicates only one vignette was tested

Choosing Trees and Completing Full CPRG

CPRG Tool Groups

• 90% overall
agreement on
reporting decision
• Agreement on
reporting decision
was less than 75%
for only one
vignette

Thank you!

