Humboldt Community Task Force
Meeting Minutes
January 24, 2019
In Attendance: McKayla James, Roger Golec, Michelle Rainer, Julee Simpson, Calla Ruteois, YAB
Meuhers, K. Chapman, Isabella Wothe-spoon, Taffy Stockton, Jeff Blanck, Heather Cooper, Connie
Beck, Florence Parks, Mindy Fattig, Joyce Hinrichs, Laura DuBois, Karen Diers, Wayne Ventuleth,
Renee Burnett, Alex Garcia, Melanie Gensaw, Yolanda Latham, Kerry Venegas, Melissa Norwood, Ivy
Breen, William Honsal, Justin Braud, Chris Hartley, Jan Bramlett, Gayle Samuels, Connie Sundberg,
Nica Meggerson, Dore Haws, Ashley Garrett, Laurie Alexander, Angela M’Quillen, Laurel Johnson,
Tess Ives, Michele Stephens, Eleni Rogers, Karen Jarlor, Nathan Ask, Chris Evans, Shaun Brenneman,
Jeremy Nilsen, Heather Cook, Jody Green, Sheryl Lyons, Jeni Scardina, Scott Hicks
Item Discussion
#
Facilitated by Stephanie Weldon, CWS Director
Ivy Breen, CWS Deputy Director

Action and Follow-up
Responsibility

I.

N/A

Welcome and Opening: Meeting began at 12:41 p.m.
Ceremonial Opening: Ted Hernandez, Chairperson of the Wyott
Tribe welcomed the group and thanked them for being there.
Opening Remarks


Sheriff William Honsal – Sheriff Honsal reminded the group
that it is all our jobs to protect children and that the group’s
input and feedback is essential. This meeting is meant to
show the group what we have achieved so far, and where
we are going. Sheriff Honsal told the group to please share
this information with others in the community with hopes to
instill confidence as to what we are doing to protect
children. Honsal recognized DHHS Director Connie Beck,
HCSO Investigator Scott Hicks, and Lt. Dennis Young for
their hard work this year.



Connie Beck, DHHS Director – Connie thanked the
attendees for continuing to participate in these meetings.

Task Force Co-Chair Welcome
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II.

Action and Follow-up
Responsibility

Chris Hartley from the Humboldt County Office of
Education and Melissa Norwood, a foster parent, are our
Task Force co-chairs that allow for oversight and leadership
from outside of the Sheriff’s Office and Child Welfare
Services. Both co-chairs thanked attendees for being
present.

Introductions:
Review documents
Introductions were done by category of group represented. These posted on the website.
groups included but were not limited to:
Education, Probation, Behavioral Health, Child Welfare Services,
Public Health, Law Enforcement, Tribes, Family Resource Centers,
Foster Parents, Transitional Age Youth, Big Brothers Big Sisters of the
North Coast, Foster Youth Advocacy Group, California Center for
Rural Policy, Monitors for Judgement, National Council on Crime
and Delinquency, Child Welfare Coaches
The group was reminded that there is a website with all previous
materials and a list of acronyms.
Our goal is to utilize this as a task force outside of just the
judgement, as a regular way to communicate with each other
about what's working and not, and partnership.

III.

Leadership / Partner Update
DHHS Update: Connie Beck, DHHS Director
 CWS has increased full time Social Worker allotments and
29 new positions have been created. There are currently 37
vacancies within CWS. This number includes the 29 new
positions created.


CWS recently held a recruitment for social workers and is in
the process of hiring approximately 10 new social workers.
Additional recruitments will be held. New social worker
training is scheduled to begin March 11. CWS is also
expanding its training program



CWS has added a Senior Analyst position to the team.



Stephanie Weldon, CWS Director, has accepted another
opportunity as the Social Services Director for the Yurok
Tribe. Stephanie addressed the group about her five years
with CWS and encouraged attendees to stay connected
and continue advocating for the needs of the children we
serve.

Help recruit social
workers in your
community.
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CWS has been working on the Child Welfare System
Improvement Plan and are close to having a final
approved draft. Once approved, that document will be
shared with the task force. This plan includes several things
that were not mandated by the Attorney General
judgement.



There has also been a lot of work done with our tribal
partners to develop policies and procedures, as well as
Tribal protocols to fit their individual needs as a tribe.

HCSO Update: Sheriff William Honsal
 We are continuing to train new employees at the HCSO
about CWS Cross Reporting protocol and best practices.


We are 10 positions down on our patrol side, so we are
continuing to recruit and are working on improving
retention.



Our policies and training have been updated.



We have been working with the Child Abuse Service Team
(CAST), as it’s an important part of investigating child
abuse cases. This team is a collaboration with DHHS, District
Attorney, and HCSO. We are seeing an increase of cases
going through the CAST department, with 150 cases this
past year.



Our new system in place to track CWS cross report
investigations is working and allowing us to better monitor
how these cases are getting done. We received and
investigated 521 cross reports from CWS this past year. We
continue working to refine this tracking process, as well as
our communication with CWS.
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IV.

AG Stipulated Judgment - Progress Report for Monitoring Period 1
Background for Stipulated Judgment:
THIS IS AN ABBREVIATED VERSION. PLEASE READ THE ACTUAL
JUDGEMENT FOR MORE INFORMATION
 Complaints were filed with the AG and an investigation
began. CWS was aware of the issues prior to the
investigation’s conclusion because many people were
clear about what wasn’t working, including our staff. Prior
to the conclusion of the investigation, CWS and HCSO
began making changes.
 As part of this investigation, the AG reviewed data and
cases from over a course of 5 years, as well as conducted
interviews with community members. The data was very
revealing.
 Some of the problems the investigation highlighted were
our processes for cross reporting, how we were
investigating new reports on open cases, communication
with law enforcement, and how we were receiving calls.
Some people weren’t getting called back, some
community members had to wait until after hours to make
calls. There were big gaps identified.
 When the investigation concluded, we began to discuss
with our partners about how to create solutions to those
gaps identified. We came up with several ideas and
negotiated terms of the judgement. In February of 2018,
the judgment was filed in the courts with corrective actions
outlined for HCSO and CWS. Each corrective action has a
mandated timeframe for completion. The judgement lasts
for three years.
System Changes to Date:
See CWS PowerPoint for complete list of changes
1. Monitor identified, CSSP
2. Tribal Consultant identified, Olin Jones
3. Contracted with National Council on Crime and
Delinquency for implementation support
4. Established Interagency protocol with Mental Health and
members of the Multidisciplinary Team
5. Formed Community Task Force
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6. Created Office of the Ombudsperson created
7. Implemented 24-hour live hotline answering service
8. Electronic tracking of cross reports and reports outside of
Humboldt County’s jurisdiction.
9. Developed backlog- triage plan and a time management
plan for future investigations
10. New training specific to CANRA. All incoming staff goes
through this training.
11. Currently revising policies and procedures.
System Changes in Progress or Upcoming:
1. Policy and procedure training and implementation
2. Develop government to government protocols with tribes –This
is important as it is crucial that we solidify our commitment to
the tribes. There is a disproportionate number of Native
American children in the system and the data found their
cases are handled differently. These protocols will help.
3. Complete a workload study
4. Reach necessary hiring levels
5. Finalize Child Abuse Services Team Protocol
6. Create a Child Protection Reporting Guide – This is a guide for
community members and mandated reporters to use to
determine whether something should be reported to CWS.
7. Continued training and technical assistance with NCCD
8. Eliminate investigation backlog
Sub Committee Updates:
 Child Protection Reporting Guide – This group has had four
meetings so far. We have a draft document that we are
working with NCCD to get refined. It will be a printed
manual and an online tool. A community member would
go through a list of questions to determine if they need to
report. Continuing development through 2019
Sheriff’s Office Progress Update:
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Our biggest mandated change was communications. We
have three people who have been the front runners on this
and are steady communicators with CWS, which helps
solve a lot of the AG issues.
Accomplishments:
1. Policy Changes- Took effect within 30 days of
stipulated judgment
2. Training- New ongoing training implemented in
March 2018 for all deputies and employees handling
CWS related cases
3. Relationship continue to improve with CWS, and
deputies/social workers have said that
communication has continued to improve.
4. Everything mandated for our agency to fix was fixed
immediately.
Future Tasks:
1. Continue training
2. Continue helping CWS to resolve issues
3. Continue serving on the Task Force to find ways to
improve systems.

Group Feedback on System Changes to Date:
(Answers to questions asked are italicized)


How do we trust the new Office of the Ombudsperson if it’s
made up of the same people and not a third party outside
of CWS?
Government Code 827 lists who has access to child
welfare case files, which is very limited. Therefore, it is
difficult to have a third party addressing these complaints.
The creation of the Office of the Ombudsperson was
based upon extensive research into what other counties
are doing and what works. More counties than not were
found to have an office within their own agency that
investigates complaints. CWS worked extensively with San
Diego County based on their number of years of
experience to create the internal office. This office is still in
its infancy.
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We have received complaints from social workers about
peers, caregivers about other caregivers, and then small
things we can’t address. But, these types of issues we can
address better from within than from a state agency. For
example, we’ve received a complaint that a social worker
isn’t calling someone back. That can be easily fixed.
However, complaints about a systemic problem are more
difficult to address.
Alternatively, there is an office at the state level that
people can submit complaints which investigates the
county.


Drastic improvement reported on timely feedback on
reports and communication from mandated reporters.



Schools and Probation representatives report that having a
live person always available and not having to wait until
you are off the clock to get someone has been a positive
change, as well as being able to make a report the same
day information comes to you.



A community member reported that a friend of hers was
on the phone for an hour and a half, and said that the
length of time required answering questions may be a
deterrent to someone wanting to make a report.
Alternatively, another community member said that they
like it when CWS is thorough and it gives them the
opportunity to think things through and include everything
necessary in the report. Compared to before changes
were made, the community member says they no longer
feel rushed.



A foster parent mentioned that now, CWS and HCSO often
come together. There’s so much more communication
and a team approach so there aren’t 5 separate
investigations/ people overwhelming people, they are
consolidated, and the caregivers and families appreciate
it. Caregivers and families seem to be treated with more
respect when HCSO or CWS come out. It isn’t condemning,
it’s more exploratory. But it’s good that people are showing
up.



A foster parent reported that the new changes allowed
them to handle a situation very quickly after hours.
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What is the basis of the increased removal rate?
Responding to these things is great to prevent harm, but do
we have enough foster homes for the young being
removed from their homes? What are we doing to increase
efficiency of investigations and preventing families from
being broken up?
There are a multitude of complex factors that feed into
that. How do we restructure or look at differential
response? The last resort is removal so what do we do inbetween to avoid removal. So, it’s strengthening partnershow do we intervene earlier, provide support and services
to address issues, and look at the big picture to heal and
reunify the family? How do we prevent and strengthen our
lower level intervention? We are training staff on doing this
better while hitting our mandates around safety.
Network model- looking at natural supports to mitigate the
safety threat. “We” is not just Child Welfare, it is the
community. CWS isn’t preventative. Families meet us
because there weren’t other preventative measures that
worked, or resources provided.
However, we need to start looking at prevention and
Family First Services Prevention Act Title IVE could support
prevention activities.



A Tribal Social Services representative reports that
communication with tribes continues to be lacking. The
tribal social services representative was invited by the
family to participate in the Child and Family Team meeting
rather than being notified via CWS. This has happened at
an increasing rate and is frustrating to not be included in
the process.
CWS- Until we get our staff trained, our commitment has
been to meet and handle things on a case by case basis.
We know there are a lot of broken pieces. Our continued
commitment is to meet with the tribes and try to remedy
those situations until larger systemic changes are put in
place.



What is the role of the tribal consultant? Is that to bring all
the tribes together? Once this long-term plan is completed,
the tribal consultant goes away, then what? Is that filling a
gap within our communication problem or is there
something we can do to build trust?
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There is vision outside of the judgement to foster
relationship. Olin has provided internal coaching and
fostering communication.


Because we are in an area with multiple tribal children, we
should be setting apart some social workers to a
dedicated unit which addresses Indian child welfare cases.
CWS- I think it’s important for us to talk about having
ongoing gathering of tribal staff and CWS staff representing
them. This would be a small group where we talk about
things like you are bringing up on a regular basis. Our goal
is to have this subcommittee continue meeting.
I think having an office dedicated to tribes within the
actual tribal community would be valuable.
NCCD provides technical assistance- we are passionate
about this work and provide any linkage we can make to
leverage national resources to help you think through the
logistics of creating an office dedicated to CWS for Indian
children and how it can work for Humboldt. We have
contracted with the National Indian Child Welfare
Association, but the real resource of information is with our
local tribes. It really needs to be a coordinated plan.
Please (tribes) continue to have your voice here. We want
to be able to do that, but we need help doing it.

Center for the Study of Social Policy (CSSP) Monitoring Period 1
Progress Report:
The CSSP presented a progress report about the structures that
have begun in response to the AG stipulated judgment over the
past 6 months. This report is available on the county website.


Accomplishments:
System change- The requirements of the judgment were to
improve the front end of the system (i.e. create a 24-hour
hotline, someone answering all calls live and entering live
into the case management system, etc.). This was actually
a huge lift to a system. Additionally, revising and creating
new policies, as well as training and creating a complaint
system, had to be done immediately or within 120 days. A
lot of these things have happened, and it reads very
positively.
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The judgement also calls for increased collaboration and
communication with mental health, mandated reporters,
tribes, and part of that is this task force.
One of the biggest stipulations - identification of
community-based resources- is being accomplished
through the Child Protection Reporting Guide. It is
important in this to include things that often are not put in
the resource packets but are the things that the
community knows to go to if they really need help.



HCSO has established a complaint system regarding
CANRA.



We are pleased that the numbers of cross reports from
CWS and HCSO match, meaning cases have not been
falling through the cracks.
Areas of Struggle:



Policies were created/revised however tribes were not
advised or given an opportunity to give input in a timely
manner. Eventually the tribes were able to review the
policies.



80-70% of reports to CWS are coming in from Mandated
Reporters. Therefore, CWS needs to collaborate and
update the mandated reporters on the progress of cases
to keep children safe.



At the time of the AG stipulated judgement, there were
293 backlogged CWS investigations. A backlogged
investigation is any investigation that is more than 40 days
old and has not been closed. According to the judgement,
the backlog that existed at the date of the judgment must
be reduced to 0 by Feb 13, 2019. There has been a lot of
work to decrease this backlog and we will meet the Feb.
13, 2019 deadline. However, because all this work has
been dedicated to the old backlog, a new backlog of 244
cases has been created.
The systemic solution to this issue is to look at the whole
number of investigations we have and create a system
that can sustain doing the work timely. That’s what CWS is
working toward. This issue is partly related to staffing issues.
The CWS national standard is 12 investigations at any one
time per social worker. There are some social workers that
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have much more than that right now. When the levels are
that high, something may give whether it is quality of work,
etc. We are working on solving this through recruitment,
retention, and supervision.
It is important to note that the judgement doesn’t cover
sustainability. This task force will be a crucial part to sustainability
and monitoring progress after the judgement timeline concludes.
Questions:
1. Are you tracking the number of mandated reporter calls
received compared to trends from years prior to AG
settlement to see if the reports have grown and if there is a
pattern of unhealth of our community?
Telephone call data from prior to our new system cannot
be tracked because the old system consisted of
handwritten paper slips. Now that it is all electronic, we can
track the information. This is something we can investigate
further.
Additionally, when you improve your hotline, the numbers
may go up. This is seen across the nation. So, you can
expect that to happen with our numbers. But it would be
good to dive in and see where the reports are coming
from to better understand what’s going on and identify
strategies for prevention services. Although numbers are up
with hotline and kids in care, our referrals to Family
Resource Centers are down. Need to look into that- are we
not referring, documenting? There is a meeting scheduled
to talk about that.
2. How is cross reporting with other agencies going/ do they
have a similar electronic system?
Cross reporting to law enforcement in cities such as Arcata,
Eureka, and Fortuna have been built in, however there is
more work to do building relationships and improving
communication. Those agencies are not required under
the stipulated judgement to address cross reporting back
to CWS. However, some of these agency partners have
been a regular part of the task force.
3. There was a period of time leading up to this timeframe
when mandated reporters were calling back in and filing
multiple reports hoping to get a better response. I wonder if
there has been a reduction of this?
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Multiple reports have diminished because mandated
reporters are receiving a more effective response.

VI.

Tribal Protocols and Policy Meetings Report Out
Tribal Sovereignty Presentation
By Olin Jones, Tribal Consultant


The tribal consultant’s role can reach behind the pages of
the judgement. The tribal consultant is directly responsible
for promoting collaboration and helping with
implementation after the policies and procedures are
done. Collaboration began by working directly with tribal
councils. The best strategies for promoting communication
and ongoing collaboration is forming a long-term body
that meets regularly and promotes the tribes to be
involved.
Another recommendation is to have a tribal office set up
at the county level. That would look like a person or several
persons that deal with tribal issues. That office is not a desk
or some low-level function- it needs to be an executive
office set up at the highest level. This would instill
confidence with the tribes. There needs to be a respectful
approach of how that bridge is set up.



There are 573 federally recognized tribes in the United
states; 229 in Alaska. 344 others across 35 states. There are
110 federal recognized tribes in California, 8 of which are in
Humboldt County. These 8 tribes are among the most
vibrant and vigilant tribes in the country.
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When I began consulting this group, there was a good
level of contention between the tribes and county. So, I
went to the tribal councils so that we can give their feelings
a voice and get them involved in changing the system. We
started having tribal meetings separate from this group to
modify the policy and procedures.
Policies and Procedures relating to tribes:



Stephanie Weldon- We were trying to include the tribes in
this larger task force to foster relationships, but we learned
very quickly that the tribes want to be separate. We had
difficult conversations and asked if they would be open in
coming back into the task force. However, tribes have less
resources than county agencies and do not have the
staffing always to make these meetings. Another struggle is
for them to feel like equals at the table and to feel
respected. We’re trying to rebuild that relationship and
trust. With our policies and procedures, we incorporated
their feedback to create an initial draft and then shared it
again with them for another review and more feedback.
We had to be really clear that we needed polices to
support infrastructure that will help train staff and hold our
staff accountable.



Once our initial policy and procedures creation process
was complete, we wanted to move into giving those tribal
voices even more strength by letting them determine how
they wanted their tribe to do business with CWS. We
embarked them on developing protocols. The process was
to go to tribal council and get permission for staff to be
involved, and several tribes have done that. This has been
done with the Hoopa Tribe and they have passed a tribal
protocol. That is a historical step taken by a tribe. We were
able to do that through Olin building relationships, us
acknowledging our past faults, and meeting with the tribe
to validate situations and write them into protocols.
After the 3-year monitoring period is done, these protocols,
policies, and procedures will live on and will always be
there. That’s why we’re working so hard to get those
protocols with the tribes because that gives them a strong
voice at the table. They were not at the table when the
judgement stipulations were negotiated, but now they
have the chance to be involved.
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Each tribe wants their children handled in a different way.
The reason we are negotiating separate protocols for each
tribe is because we’re dealing with separate sovereign
nations.


VII.

Olin also reviewed what it means to be a sovereign nation
and provided historical context about the establishment of
sovereign nations in relation to tribes.

Subcommittee Updates
Subcommittee updates postponed until the next task force
meeting.
Questions Related to Subcommittees:
1. Are you doing any training for the community?
Once we have a finalized Child Protection Reporting
Guide (CPRG) tool, we will be doing training in the
community.
2. What is the best way for the community to stay informed
on when the CPRG training will be?
It will be brought up in this task force, but we will figure out
another way to get that information out. The training most
likely won't be until December 2019.
There may also need to be separate trainings for law
enforcement, education, etc. There needs to be
communication throughout that process. Also, please
include young people at the table for these steps to make
sure it is working for them.
3. What are you doing about the CFT policies and
procedures? Most have translated to negative outcomes
for young people in extended foster care.
The Policies and Procedures Subcommittee had a deadline
for specific policies and procedures, so work was done on
those policies first and we will continue to meet and work
on other policies together after we got through those ones.
We know this is a huge area of struggle and this is
something we need to work on in the future. When you
have this huge undertaking, other areas don’t get as much
attention. But after the front part of the system is
addressed, the other parts will get addressed.
4. Does the policies and procedures group meet outside of
this meeting and can we bring youth to that table?

Create a system for
informing community
partners (outside the
task force) of CPRG
training.
Ensure youth are
included in
communications
regarding this task
force.
Ensure partners are
aware of upcoming
subcommittee groups.
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The next Policies and Procedures Subcommittee meeting is
scheduled for February 5 at 1 p.m. at the Eureka City
Schools District Office.

VIII.

Next Meeting: March 28, 12:30 – 4 p.m. at the Sequoia
Conference Center
Suggested topics for next meeting:
 Review of the Office of the Ombudsperson


Scheduling next set of task force meetings



Backlog statistics broken down by tribes



Review the structure of our meetings for efficiency

Action and Follow-up
Responsibility

2/1/2019

Attorney General
Stipulated Judgment
PRESENTED BY:
STEPHANIE WELDON, CWS DIRECTOR
IVY BREEN, CWS DEPUTY DIRECTOR

Overview & History
Attorney General (AG) Investigation began 2015
◦ Concerns about inefficiencies and barriers to service were raised
by local tribes and other community partners
Child Welfare Services and the Humboldt County Sheriff’s Office
were both subjects of the investigation
◦ AG Stipulated Judgment Filed February 2018

1
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Attorney General Investigation
The National Council on Crime and Delinquency reviewed CWS data
◦ Confirmed issues with cross-reporting
◦ Disproportionalities of families in the system
◦ Difficulties with intake system, need to move to electronic entry
and live call answering
◦ Illuminated other areas for improvement

Attorney General Stipulated Judgment
◦ AG Stipulated Judgment Filed February 2018
◦ Jurisdiction retained by the Court to enforce the Judgment for
three year period
◦ Judgment includes corrective actions governing how Child Welfare
Services and Sheriff’s Office will respond to reports of alleged
abuse and/or neglect
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Tasks Completed to Date
◦ Monitor identified
◦ Tribal Consultant engaged
◦ Contracted with the National Council on Crime and Delinquency (NCCD)
for implementation support
◦ Interagency protocol with MH and members of Multidisciplinary Team
Meetings (MDTs)
◦ Formation of Community Task Force
◦ Creation of Office of the Ombudsperson

Tasks Completed to Date Continued
◦ Automated call tree implemented
◦ 24 hour live hotline answering (in place early)
◦ Electronic tracking of cross-reports and reports outside Humboldt
County jurisdiction
◦ Complete triage plan for backlog and a time management plan for
future investigations
◦ Train staff on the requirements of Child Abuse and Neglect
Reporting Act (CANRA)
◦ Revise Policies and Procedures
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In Progress and Upcoming Tasks
◦ Policy and Procedure Training and Implementation
◦ Develop Government to Government Protocols with Tribes
◦ Complete a workload study
◦ Reach necessary hiring levels
◦ Finalize the Child Abuse Services Team (CAST) protocol
◦ Create Child Protection Reporting Guide
◦ Continued Training and Technical Assistance with NCCD
◦ Eliminate Investigation Backlog

Community Task Force
◦ A Task Force made up of Internal and External Stakeholders, including
Mandated Reporters
◦ Community Task Force has met four times
◦ 5/24/2018, 6/21/2018, 7/26/2018, 9/13/2018
◦ Meetings are scheduled through May 2019
◦ Subcommittees will do focused work on behalf of the larger group
◦ Policies and Practice Review and Implementation Planning
◦ Provide feedback on certain areas of policy manuals
◦ Child Protection Reporting Guide (CPRG)
◦ Customization of the electronic CPRG for community use
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Child Protection Reporting Guide
Subcommittee
◦ Development of a web-based tool to assist community members who are
concerned about possible abuse or neglect and must decide whether or not
to report their concern to CWS.
◦ Subcommittee met on the following dates:
◦ 9/13/2018, 11/14/18, 11/15/18, 12/19/18
◦ Continued development through 2019
◦ Planned training and launch December 2019

Path to Humboldt County Child
Protection Reporting Guide
Month
September 2018
October 2018
November 2018
December 2018
January 2019
February 2019
March 2019
April 2019
May 2019
June 2019
July 2019
August 2019
September 2019
October 2019
November 2019
December 2019
2020

What is happening
Orientation
Workgroup to customize
Finalize manual (NCCD work)
Inter-rater reliability testing(IRR) (survey open for 2 weeks)
NCCD analyzes IRR results
Modifications to manual based on IRR
Field test
NCCD analyzes field test results
Modifications to manual based on field test
Workgroup to finalize manual
Core team to finalize manual
Build web-site
Create learning materials
Training and launch
Post-implementation support from NCCD

5

2/1/2019

Policy and Procedure Subcommittee
◦ Incorporate requirements set forth in the judgment into Policies
and Procedures
◦ Subcommittee review, input and revisions
◦ Subcommittee met on the following dates:
◦ 9/13/18, 10/25/18, 11/13/18, 12/11/18, 1/8/19

Community Task Force
Group Feedback on system changes to date
Continued barriers encountered
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California State Attorney General Stipulated Judgement
as it relates to the

Sheriff’s Office Representatives
Sheriff William Honsal
 Lt. Dennis Young, Investigations Commander
 Investigator Scott Hicks, CANRA Coordinator
 Every employee of the Sheriff’s Office
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Accomplishments
Policy Changes- Took affect within 30 days of
stipulated judgement
 Training- New ongoing training implemented in March
of 2018
 Relationship with CWS- Started during the AG
investigation and continues


The Future
Ongoing training
 Ongoing cooperative efforts with CWS
 Working with the Community Task Force to look for
ways to improve
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AG Judgment Monitor’s
Report 2/14/18 – 8/31/18
Judy Meltzer, Executive Vice President
Gayle Samuels, Senior Associate
Arthur Argomaniz, Project and Research Associate

www.CSSP.org | info@CSSP.org | 202.371.1565

Plan
◉ Introduction
◉ Report on Monitoring Period 1
◉ Q&A

www.CSSP.org
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Who We Are
◉ Judy, Gayle and Arthur
◉ Center for the Study of Social Policy - CSSP
◉ Our Role

www.CSSP.org
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About the Report
◉ Report v. Judgment Outline
◉ For Review Today – Sections III and IV
◉ Report can be found on CSSP’s website at
https://cssp.org/resource/ca-v-humboldt-february-august-312018/

www.CSSP.org
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III. Summary of Performance
◉ Systems Change
◉ Partnering with Stakeholders

www.CSSP.org
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Task Force
◉ Goals – see agenda
◉ Membership
○
○
○
○
○
○
○
○
○

www.CSSP.org

Community members
School districts
Humboldt County Office of Education
Humboldt County Probation Department
DHHS Mental Health division
Local law enforcement agencies
Tribes
Medical providers, specifically pediatricians
Representatives from the local children's hospital
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IV. Discussion of Progress
◉ Progress
◉ Struggles
◉ Opportunities

www.CSSP.org
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Mandated Reporters
500

90%

80%

Child Abuse and Neglect
Reports Received by
Humboldt County CWS
Total and Percentage
from Mandated
Reporters
March 1, 2018 to
January 15, 2019

450

74%

74%

73%

350

76%

75%

400

75%

80%

73%
68%

65%

70%

61%

340

60%

314
300

286

283

271

263

252

252
231

250

200

206

200

197

150

50%

255

216

198

190
129

40%

201

30%

147

140

122
83

100

20%

10%

50
0

0%
Mar-18

Apr-18

Total Reports

May-18

Jun-18

Jul-18

Aug-18

Sep-18

Total Reports from Mandated Reporters

Oct-18

Nov-18

Dec-18

Jan-19*

% of Reports from Mandated Reporters
*Partial Month

www.CSSP.org
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Backlog
350

Reduction of 293
investigations in backlog
on February 14, 2018

293

284

300

244

239

234

250

281

206
200

New backlog of
investigations

157
134

150

98
100

80

143

150

161

124

128
110

77
60

February 14, 2018 to
January 18, 2019

42

50

33

28

24
9

0

3

0

Old Backlog

New Backlog

www.CSSP.org
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CWS Policies and Procedures
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Mental health Screening Tool and Request for Access to Services
Communication with Children’s Mental Health
Complaint Resolution and Grievance Review – Ombuds Office
ER Cross Reporting
ER Mandated Reporter Collaboration
ER Reports on Open Investigations or Cases
Investigation – CWS Intake
Social Worker Training
Child and Family Team Meetings
Tribal Collaboration and CWS Investigations

www.CSSP.org
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HCSO Policies and Procedures
1.
2.
3.
4.

Field training
Arrests and children
Domestic violence and children
Complaints on CANRA cases

www.CSSP.org
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Cross Reports
◉ CWS cross reports to local law enforcement
○ February 14, 2018 to August 31, 2018
■ 1,046 total, 521 to HCSO
○ September 1, 2018 to January 18, 2019
■ 688 total, 395 to HCSO

www.CSSP.org
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Humboldt County Sheriff’s Office
◉ HCSO cross reports to CWS
○ February 14 to August 31, 2018
■ 35 reports
○ September 1, 2018 to January 20, 2019
■ 21 reports

◉ Training

www.CSSP.org

29

Looking Forward
◉ Monitoring Period 2 – 9/1/18 through 2/28/19
○ Focus
○ Information Gathering

◉ 3 - year Judgment
◉ Implementation & Sustainability

www.CSSP.org
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Questions

www.CSSP.org
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Thank You
Judy Meltzer – judy.meltzer@cssp.org
Gayle Samuels – gayle.samuels@cssp.org
Arthur Argomaniz – arthur.argomaniz@cssp.org
www.CSSP.org | info@CSSP.org | 202.371.1565
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Tribal Sovereignty
PRESENTED BY:
OLIN JONES, TRIBAL CONSULTANT
STEPHANIE WELDON, CWS DIRECTOR

Tribal Government & Structure
Some Examples:
• Tribes have inherent authority to operate under their own
governments (Sovereign Nation).
• Tribes have constitutions or other traditional bodies of law.
• The Chief Executive is the Tribal Chair, which is equivalent to a
Governor.
• Many Tribal Councils perform legislative functions.
• Officers are elected.
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Legal Status of Native American Tribes
• Tribes are sovereign (domestic dependent) nations (Article I,
Section 2 of the U.S. Constitution).
• Article I, Section 8 of the U.S. Constitution vests Congress with the
authority to engage in relations with tribes
“To regulate commerce with foreign nations,
and among the several states, and with the
Indian Tribes.”

Legal Status of Native American Tribes
• Relationship between the U.S. and tribes is government-togovernment.
• A tribe that is federally recognized has a trust relationship with the
United States that provides power of self-government and
entitlement to benefits, services and protections.
• California is subject to federal Public Law 280.
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