Humboldt County Community
Corrections Partnership — Executive
Committee

Date: February 18, 2026

Time: 12:15PMto 1:30 PM

Location: Humboldt County Courthouse, 15t Floor,
Conference Room A

Required Member Agencies (pursuant to Penal Code Section 1230.1(b): Chief Probation Officer — Chair, Chief of Police,
Sheriff, District Attorney, Public Defender, presiding judge of the Superior Court (or designee), and one representative from
Mental Health, AOD or Social Services (pursuant to PC1230(b)(2)(G), (H) or (J), as designated by the Board of Supervisors).

Minutes

l. Call to Order

Chief Sanders called the meeting to order at 12:16pm.

Il Roll Call of Voting Members
Coral Sanders, Chief Probation Officer — present
Stacey Eads, District Attorney — present
William Honsal, Sheriff — present
Ron Sligh, Ferndale Chief of Police — present
Luke Brownfield, Public Defender — not present
Connie Beck, Director of DHHS - present
Kelly Neel, Superior Court Judge — present

Mll. Review and approval of minutes — January 21, 2026
Sheriff Honsal motioned to approve the minutes.
Chief Sligh seconded the motion.
A vote was taken and the motion was carried unanimously.

IV.  Adjustments to Agenda
No adjustments to the agenda were made.

V. Review of AB 109 trust fund and budget.
e No claims for Q3 have been received to date.
o Started the FY at $10.9 million and projected to end the FY at $11.2 million

NEW BUSINESS

VI. ACTION ITEM: Behavioral Health Services Through Wellpath — this funding
request seeks to approve the amount of $145,928.00 and adopt the current
staffing structure in the proposed item with the exception of renaming the
current .26 Administrative Analyst to Senior Program Manager. DHHS
staffing allocations previously approved but not included in this proposal
would be deallocated.

This item was added to the agenda and brought forward to a vote at the January 21%
meeting. After consulting with County Counsel, it was determined that this item



VII.

VIIL.

should be posted on the February agenda with another vote to be taken as to meet
the Brown Act requirements.

Judge Neel motioned to approve this action item.
Chief Sligh seconded the motion.
A vote was taken, and the motion was carried unanimously.

DISCUSSION ITEM: 606 K Street, Eureka, CA as a potential new site for
the Day Reporting Center.

This location would also potentially house SWAP program staff. DHHS currently
occupies the building and will be vacating the site in the near future.

Duane Christian, Coral Sanders, and Connie Beck met to discuss how the potential
site would function. This information was provided to Public Works for additional
planning assistance. County infrastructure such as Information Technology already
exists within the building. The site also has an existing gated parking lot.

$3.7million is currently encumbered for the jail expansion project that would be used
towards the new location.

DISCUSSION ITEM: Wellpath Contract

Duane Christian: Currently ensuring the contract has the appropriate language for
all parties. Due to new legislation, unions will need to be notified as this contract
will affect existing union member employees. Notification takes place through
Human Resources. This may cause a delay in bringing the contract before the Board.

DISCUSSION ITEM: CalAIM

Coral Sanders: A Program Manager will be hired under the Sheriff’s Office that will
be housed in Probation part-time to oversee the Program Coordinator. A job offer
was made to a candidate who withdrew from the hiring process. The recruitment for
Program Manager will be reopening.

Duane Christian: Meetings with HMA continue to try to move implementation
forward.

OLD BUSINESS:

X.

XI.

XIl.

Review of Realignment Data -Discussion Item

Monthly Review of data submitted by CCP Plan partners.

Probation and DHHS data were provided with the agenda and can be found online
in the Agenda Center.

Set agenda for next meeting (March 18, 2026).
To add an item to a future agenda, please email Coral Sanders:
Csanders@co.humboldt.ca.us and Cc Lauren Lund: LLund@co.humboldt.ca.us

Roundtable (as time permits)
Judge Neel — Superior Court: looking into a management system that can remind
people of when their court date is.
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Natalie Aroyo — BOS: Visited Pelican Bay with Cal Poly Students to speak to
inmates. Inmates were eager to learn about what seeking employment would be like
if paroled.

Connie Beck — DHHS: Supervising Health Clinician starting at CCRC in March.
Lost Coast Outpost wrote an article on CARE Court.

Xlll. Adjourn
The meeting was adjourned at 12:48pm.



