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MEASURE Z APPLICATION SUBMISSION

Agency Name*

Humboldt County Drug Task Force

Mailing Address*

PO Box 5338

City*

Eureka

Zip*

95502

Contact Person*

Chelsea Lende

Title*

Crime Analyst

Phone Number*

707-267-9976

Email*

clende@co.humboldt.ca.us

Project Title*

Humboldt County Drug Task Force Operational Support

Funding Available
The estimated amount of Measure Z funding available for FY 2026-27 is $1.65 million.

1. Amount of Measure Z Funding Requested For FY 26-
27*

$80,872.00

Agency Priority

Agencies are encourage to submit one project per
application. If your agency is submitting more than one
application, please rank this application in terms of your
agency's priority here.

SUMMARY OF REQUESTED EXPENSES

Item $ Amount % of Total

Salaries (wages)

Measure Z Application for Funding 2026 - Submission #45188

Date Submitted: 2/26/2026

1 - Top Priority



Salaries Amount*

$0

Salaries %*

0

Benefits Benefits Amount*

$0

Benefits %*

0

Overhead and Occupancy
(Administrative, Rent, Utilities,
Phones, etc.)

Overhead/Occupancy Amount*

$24,872.00

Overhead/Occupancy %*

26

Equipment/Supplies/Services Equip./Services/Supplies Amount*

$56,000.00

Equipment/Services/Supplies %*

74

Transportation/Travel Transportation/Travel Amount*

0

Transportation/Travel %*

0

Fixed Assets Fixed Assets Amount*

0

Fixed Assets %*

0

TOTAL Total Amount of Application*

$80,872.00

TOTAL 100%

Humboldt County Department

Contract Service Provider to Humboldt County

Local Government Entity

Private Service Provider

Non-Profit Service Provider

Other (please describe)

2. ENTITY TYPE* ENTITY TYPE

Humboldt County Multi-Agency Drug Task Force

If you selected other, please briefly describe the entity you
represent.



1. a report detailing results from the most recent year the project was funded, and:

2. a completed Staffing Report detailing when the funded positions were filled during the most recent year you received
funding for this project.

3. Is this application a renewal or related to a project that has been funded by Measure Z in the past? *

If you checked “yes” please include the following:

These documents must be uploaded in the "Required Attachments" section of this application.

4. Please provide a brief description of the proposal for which you are seeking funding.*

REQUEST:
The Humboldt County Drug Task Force (HCDTF) Executive Board is requesting that Measure Z provide funding related to
the county expenses that are necessary to keep HCDTF functioning. These county expenses are related to the County
Cost Plan, Internal Services Fund, and the professional services for property/evidence processing and storage. For
FY2026-2027, the cost plan and ISF charges are $24,872.00. The Professional Services for property/evidence processing
and storage are $56,000.00 for a total request of $80,872.00.

BACKGROUND:
The HCDTF is the primary narcotic enforcement unit in the county and is comprised of personnel from the Humboldt
County Sheriff’s Office, the Humboldt County District Attorney’s Office, the Eureka Police Department, the Arcata Police
Department, and the Fortuna Police Department. The HCDTF was originally established in 1983 in collaboration with the
California Department of Justice Bureau of Narcotic Enforcement (BNE) in response to the country wide drug epidemic.
With legislative changes, BNE removed themselves and in May of 2013, the Humboldt County Board of Supervisors
approved a Memorandum of Understanding to establish the HCDTF as we know it today.

The mission of the HCDTF is to actively investigate the sales, manufacturing, and distribution of illicit drugs within
Humboldt County by focusing investigative efforts on complex drug trafficking organizations and mid to high-level drug
traffickers. Recently, the HCDTF has focused on Fentanyl as the deadly drug continues to fuel the overdose epidemic
within our communities. The following goals and objectives were established to maximize the effectiveness of the Task
Force and maintain a high level of standard and quality of the HCDTF program. They include the following areas of
concentration:
1. Initiate investigations involving all levels of drug dealers with the overall objective of identifying and apprehending major
traffickers
2. Assist requesting agencies on specific problems within their respective jurisdictions as needed such as smaller level
drug sales/problem houses upon request.
3. Provide training to participating law enforcement agencies in the area of narcotics enforcement
4. Identify current narcotic trends to aid in disrupting and dismantling drug trafficking organizations
Operating under a memorandum of understanding signed by the HCDTF governing board and approved by the Humboldt
County Board of Supervisors, the participating law enforcement agencies that comprise HCDTF provide the following
resources: Humboldt County Sheriff’s Office provides one lieutenant, one sergeant, one sheriff’s deputy, three undercover
vehicles, standard complement of investigative and safety equipment, and miscellaneous administrative support. The
Humboldt County DA’s Office provides one investigator, one crime analyst, miscellaneous legal support, one undercover
vehicle, and standard complement of investigative and safety equipment. The Fortuna, Eureka and Arcata Police
Departments provide one police officer, one undercover vehicle, standard complement of investigative and safety
equipment.

All the above resources are paid for by the participating agency from their respective agency’s budget. HCDTF pays for all
operating expenses including its facilities, telephones, office supplies, equipment, specialized training, evidence
processing, and Humboldt County cost plan and ISF overhead costs from a trust comprised of state and federal asset
forfeiture funds. The average annual expense budget for the HCDTF operating expenses is $200,000.00. In the past, the
asset forfeiture seizures have covered the operating expenses for HCDTF. However, we have seen a rapid decline in
asset forfeiture which causes concerns about funding into the future.

No



5. Describe how the scope of your proposal fits the intent of Measure Z. Specifically, how will it maintain and
improve public safety and essential services?*

The Measure Z resolution stresses the need for funding to combat hard drugs and narcotics like methamphetamine in
Humboldt County, and more funds are needed to fight drug-related crimes, eliminate methamphetamine labs, and provide
drug prevention and rehabilitation services.

The investigation efforts provided by HCDTF Agents are an essential service to the county and are an integral part in
maintaining a healthy and thriving community. From the year 2020 through 2025, the HCDTF has effectively removed the
following narcotics from the community:
• Methamphetamine: 179.54 Pounds
• Heroin: 70.3 Pounds
• Fentanyl: 43 Pounds
• Fentanyl Pills: 21,375 Dosage Units
• Prescription Narcotics: 8,387 Dosage Units
• Cocaine: 14.92 Pounds
• MDMA: 11.76 Pounds
• Ketamine: 5.47 Pounds
• Psilocybin Mushrooms: 117.3 Pounds
• LSD: 1,460 Dosage Units
• DMT: 5.5 Pounds
• Anabolic Steroids: 519 Dosage Units
In addition, 530 weapons have been seized; 395 subjects have been arrested and over 800 search warrants have been
served by HCDTF. Being the primary narcotic enforcement unit in Humboldt County, HCDTF provides an essential service
in disrupting and dismantling drug trafficking organizations as well as assisting all agencies in major crime investigations
such as providing information regarding homicide suspects. HCDTF has also begun to focus on human trafficking
investigations as they are often connected with the distribution and sales of narcotics.

Agents also conduct presentations at high schools throughout the county where youth are educated on the dangers of
narcotics as well as human trafficking. These presentations have lasting impacts on students in Humboldt especially as
the county continues to navigate the ongoing fentanyl epidemic.

6. What geographic area(s) and population(s) will be served by this project? Please indicate whether services will
be provided countywide or in specific communities.*

The HCDTF investigates illegal drug activity countywide. This includes the incorporated, unincorporated and tribal lands
within Humboldt County’s geographical footprint. The work being done in Humboldt to reduce drug trafficking also has
positive impacts to our neighboring counties. HCDTF also maintains compliance with the California Values Act (SB54).

7. How have you developed a plan for sustainability, including diversification of funding sources, for your
proposal to carry on without reliance on future Measure Z funds? Please provide detail of your plan for
sustainability here.*

The HCDTF is actively looking for grants and other funding sources to ensure the task force continues to operate in the
future. To date it has been challenging to find grants that will help with the cost of existing operations. Grants typically want
to fund new programs or expansion of existing programs.

8. If this request is for the continuation or expansion of an existing program/service, what is the current source of
funding for that program/service?*

The request is for continuation of the HCDTF operations. The current source of funding for operational expenses is 100%
from state and federal asset forfeiture funding. The participating agencies bear the cost of the agents assigned to HCDTF
including the cost of their vehicles, training, and equipment. Participating agencies utilize their general fund and/or other
grant funding.



9. If you are awarded Measure Z funds, how do you plan to leverage these funds to secure additional grants,
contributions or community support? *

HCDTF through its participating agencies, will continue to pursue any grant opportunities that it may be eligible for.
HCDTF has leveraged Byrne JAG grant funding to help cover the overtime costs of its agents in order to lessen the
burden on the individual agencies.

10. Will this proposal require new or expanded activity on the part of another entity to be fully functional and
effective? If so, name that entity and describe what that participation would look like. *

Not applicable.

11. Are there recurring
expenses associated
with this application,
such as personnel cost?
*

If you checked yes, please detail those expenses here.

There are no personnel recurring costs.
The county cost plan and ISF allocations are on-going, current estimate is $24,872.00 per
year.
The need for professional services to process property/evidence is on-going in the amount
of $56,000 per year.

Please note, the Citizens’ Advisory Committee in May, 2023, adopted a stance that it
would not recommend funding for new, ongoing county positions.

12. If awarded less than the full amount requested, could the proposed project still be implemented? If yes,
please identify the minimum funding amount required for the project to remain feasible and describe any changes
to scope or outcomes.*

Yes, the HCDTF will continue to be fully operational for the time being. However, the goal is to seek additional funding
sources now to help secure HCDTF’s future longevity.

REQUIRED ATTACHMENTS
Be sure to include the following with your application.

Prior Year Results
If your request is a continuation of a program funded with
Measure Z in prior fiscal years, please provide the results
of implementation. (one page maximum)

Upload Prior Year Results Attachment

Choose File No file chosen

Program Budget
Download the budget narrative, then upload using the
button at right.

Upload Program Budget Attachment*
MZ Budget Application for DTF.xlsx

Staffing Report
If your request was previously funded, please download
and complete the staffing report, then upload it using the
option provided here.

Upload Staffing Report Attachment

Choose File No file chosen

Letters of Support
If you have letters of support from members of the
community you can upload them here.

Upload Letters of Support
Letters of Support_HCDTF.pdf

I declare under penalty of perjury under the laws of the State of California that the above statements
and all attachments are true and correct.

Yes

https://humboldtgov.org/DocumentCenter/View/102873
https://humboldtgov.org/DocumentCenter/View/123826
https://humboldtgov.org/DocumentCenter/View/123826


Date* Signature*

Chelsea Marie Gray Lende

Type Approving Official's Name

Measure Z Agenda Notifications
Sign up on our website to be notified when Measure Z agendas are posted. The applications are discussed in open
session and it is often valuable for applicants to attend in person or virtually to address the committee.

2/26/2026

08:45 AM

https://humboldtgov.org/list.aspx?ListID=326


Exhibit E - Proposed Budget

Address: 826 4th Street, Eureka, CA 95501

Phone: 707-267-9976

Requested  

Budget

Current 

Quarter 

Costs

Total of Prior 

Quarter 

Costs

Remaining 

Balance

A.  Personnel Costs

Title:

0.00

0.00

Title:

0.00

0.00

Title:

0.00

0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

B.  Overhead and Occupancy Costs (Rent, Utilities, Phones, Administrative etc.)

Title:

3,957.00

Title:

9,014.00

Title:

5,702.00

Title:

79.00

Title:

6,120.00

24,872.00 0 0 24872

C.  Equipment/Supplies/Services (Equipment, Supplies and Services should be separate)

Title:

Title:

Equipment Subtotal: 0.00 0 0 0

Title:

Title:

Supplies Subtotal: 0.00 0 0 0

Title:

56,000.00

Title:

Services/Other Subtotal: 56,000.00 0 0 56000

56,000.00 0 0 56000

D.  Transportation/Travel (Local and Out-of-County should be separate)

Title:

Title:

0.00 0 0 0

E. Fixed Assets (According to your agency's definition of a fixed asset)

Title:

Title:

 0 0 0 0

Totals 80,872.00 0.00 0.00 80,872.00

Descriptions

Purchasing & Disposition Charges

 Description: County of Humboldt ISF allocation for purchasing services.

Salary

Duties Description:

(separate from benefits cost)

Salary (separate from benefits cost)

Duties Description:

Benefits

Benefits

Salary (separate from benefits cost)

Duties Description:

Services/Other Operational Costs

 Description:

Description:

Total Transportation/Travel Costs:

Out of County Travel

 Description: Describe out of county travel and connection to your project

Total Equipment/Supplies/Services:

Local Travel

Description: Describe local travel and connection to your project

Total Fixed Asset Costs:

 Description:

Salaries Subtotal

Insurance

 Description:

Equipment

Supplies

 Description:

Benefits Subtotal

Total Personnel:

Total Overhead and Occupancy Costs:

Description: County of Humboldt general liability and property insurance.

Central Services Charges

 Description: County of Humboldt cost plan allocation 

Information Technology Charges

 Description: County of Humboldt ISF allocation for IT services.

Communications/Utility Charges

 Description: County of Humboldt ISF allocation for communication/utility services.

Description:

Humboldt County Drug Task Force

Chelsea Lende

Agency Name: 

Coordinator/Contact:

 Description:

 Description:

Professional services for processing and storage of property/evidence.

Benefits



Exhibit E - Proposed Budget

Address: 826 4th Street, Eureka, CA 95501

Phone: 707-267-9976

Requested  

Budget

Current 

Quarter 

Costs

Total of Prior 

Quarter 

Costs

Remaining 

BalanceDescriptions

Humboldt County Drug Task Force

Chelsea Lende

Agency Name: 

Coordinator/Contact:

Requested 

Budget

Current 

Quarter 

Costs

Prior Quarter 

Costs

Remaining 

Balance
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