Citizens’ Advisory Committee
on
Measure Z Expenditures
Humboldt County
AGENDA
HUMBOLDT COUNTY COURTHOUSE
BOARD OF SUPERVISORS' CHAMBERS
825 FIFTH STREET
EUREKA, CALIFORNIA

Day, Month Date, 20XX
Time 2:00 PM
A.

SALUTE TO THE FLAG

B.

MODIFICATIONS TO THE AGENDA

C.

PUBLIC COMMENT ON NON-AGENDA ITEMS

D.

DISCUSSION ITEMS

D.1.

Action Summary March 11, 2021
Documents:
Action Summary for 031121.pdf

D.2.

County Administrative Office Updates

D.3.

Distribute Responses To Committee Questions
The attached file contains all written responses to questions from the Committee
received to date.
Documents:

County Administrative Office Updates
D.3.

Distribute Responses To Committee Questions
The attached file contains all written responses to questions from the Committee
received to date.
Documents:
Questions from Committee - 2021 Applications - 3.10.2021.pdf

D.4.
E.

Rank Applications

ADJOURNMENT

County of Humboldt Web Site: https://humboldtgov.org/MeasureZ

Citizens’ Advisory Committee
on
Measure Z Expenditures
Humboldt County
Action Summary
Thursday March 11, 2021
2:00 PM- 4:00PM
In accordance with Executive Order N-29-20 the Measure Z Citizens’ Advisory Committee
meetings will be held virtually until further notice.

Committee members present: Scott Binder, Ernie Branscomb, Bob Bronkall, Ginger
Campbell, Nicholas Kohl, Justin Robbins, Sean Robertson, Glenn Ziemer, and William
Honsal
Committee members absent: Eddie Morgan
A.

SALUTE TO THE FLAG

B.

MODIFICATIONS TO THE AGENDA

No modifications were made to the agenda.
C.

PUBLIC COMMENT ON NON-AGENDA ITEMS

Director Mattson noting technical difficulties
D.

DISCUSSION ITEMS

1.

Approval of 03-04-2021 Action Summary
A motion was made by Honsal to approve to 03-04-2021 Action Summary and a
second from Bronkall. Motion passed unanimously.

2.

County Administrative Office Updates
No action to report

3.

Applications for Fiscal Year 2021-22

a. Distribute Letters of Support
A motion was made by Robbins to accept the letters of support and a second by
Bronkall. Motion passed unanimously.
b. Distribute Responses to Committee Questions
No action to report.
c. Present any revised budgets and request additional information from
applicants, if necessary
No action to report.
d. Rank applications
A motion was made by Honsal to adjourn the meeting and continue item D5 at
the following meeting on March 18, 2021, and a second by Robbina. Motion
passed unanimously.

E.

ADJOURNMENT
Meeting adjourned at 4:48pm

County of Humboldt Web Site: http://www.humboldtgov.org/MeasureZ
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Measure Z Citizens' Advisory Committee
Q & A with Applicants - FY 2021-22
App. # Organization

Question from Committee Member(s)

Written Response Provided
Here is how we want to expand EVAST:

1

•Increase education about elder/dependent adult abuse
•Build relationships with the community, including Tribes and remoter areas of the County
•Increase law enforcement attendance at EVAST meetings
Adult Protective Application states they are “ expanding” services.
•Increased outreach to fulfill bullets listed above. This will be in-person, through media, and written materials and
Services / DA
What exactly is being expanded?
trainings
•Master Plan on Aging recommends lowering the age of elders meeting criteria for APS reports/services from 65
to 60, which will increase reports and cases
•Work on changing stigma on aging via media, education and public messaging, which will work to reduce elder
abuse

1

A) What is the number of cases investigated by
the 2.75 FTE measure Z funded staff for FY
2019/20?
Adult Protective
B) What is the total number of cases investigated See Attachment 7
Services / DA
by the entire EVAST team for FY 2019/20?
C) what is the total staffing in terms of FTE for
the entire EVAST team?

2

Arcata PD

What is the total number of cases handled by
the three staff for FY 2019/20?

113 student cases were managed by the three staff members for FY 2019/2020.

2

Arcata PD

How could these positions be combined with
APPLICATION NO. 7 and APPLICATION NO. 12?

Due to the number of students in Fortuna, Eureka, Arcata and McKinleyville schools, combined with the needs of
students especially managing the impacts of COVID on students and families, these applications must remain
separate and managed separately by each department versus being combined. The volume of students would be
too great to even remotely close to the level of services needed if these applications were to be combined.

6

Eureka
Broadcasting

A1) Does the project include telemetry to report the
fuel volume in real time?
A2) If not, what steps are in place to ensure that fuel
does not run out?

They would be located here at the studios (on site) and would be visually inspected. We have the folks from Sequoia
Gas come by once a year regardless of how much has been used. … This would be done in the same fashion. (The
towers we rent from all have tanks and are able to run for extended periods, so this is for the studios specifically.)
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Measure Z Citizens' Advisory Committee
Q & A with Applicants - FY 2021-22
App. # Organization

7

Eureka City
Schools

Question from Committee Member(s)

Can Eureka City Schools partner with Eureka
High’s SRO to share services?

Written Response Provided
In our plan, we will continue to use the City of Eureka Police Officer to cover within the city limits. Currently, this
officer handles more than Eureka High School (which is a part of Eureka City Schools), as they also cover Zoe
Barnum High School, Zane Middle School, Washington Elementary School, Alice Birney Elementary School and Grant
Elementary School. The new Sheriff position will cover Lafayette Elementary School, Winship Middle School, Cutten
and Ridgewood Schools, Pine Hill Elementary School, South Bay Elementary School, Freshwater Elementary School
and Garfield Elementary School.
Several of the schools that the City of Eureka Officer covers have attendance boundaries that are well into the
Sheriff jurisdiction. As an example, Eureka High School attendance boundaries reach all the way out to Showers
Pass and Loleta/Tompkins Hill. The new position would work in collaboration with the existing Eureka Police
Officer.

7

7

9, 12

9

Eureka City
Schools

Eureka City
Schools

How does this work in a virtual classroom
setting?

We have moved back to in-person instruction at all of our sites, but when we were in a virtual setting, our Eureka
Police Department Officer was on regular patrol duty with the City of Eureka and responded to school district needs
on a case by case basis.

How could these positions be combined with
APPLICATION NO. 2 and APPLICATION NO. 12?

From a logistical perspective, it will not be possible to combine these positions as one is an Arcata Police Officer,
one is a Fortuna Police Officer and our proposed will be a Sheriff Deputy, in addition to the great geographic
distance between the communities. The school districts included the Eureka City Schools proposal will serve 1 in 3
students in Humboldt County (the proposal represents 6000 of the 17,500 students in the county). This will have a
high positive impact on the community with just one deputy.

Fortuna PD - SRO Can they detail their benefits costs since they
& DTF
appear to be 100% of the base salary?

Fortuna PD DTF

A) Quantify (with numbers) of the
achievements/results qualitatively stated in the
prior years’ results attachment.

Benefits:
Medicare - Employer Portion (1.45% of Pay)................ $1,102.31
Medical Insurance - Employer Portion......................... $28,897.60
CalPERS Required Employer Contribution................... $18,685.95
CalPERS Employer Normal Cost (23.674% of Pay)......... $17,229.53
Workers' Compensation (15.8060% of Pay).................. $11,485.87
Total Employee Benefits......................................... $77,401.26
Quantitative data and/or statistical information for Fortuna’s DTF position which includes but is not limited to the
following seizures for 2020:
7 Weapons
260 Grams Methamphetamine
1480.13 Grams Heroin (3.2 Pounds )
829 Grams Prescription Narcotics (1.8 Pounds )
114 Grams MDMA
1 Gram Anabolic Steroids
$559,873.00 in U.S. Currency
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Measure Z Citizens' Advisory Committee
Q & A with Applicants - FY 2021-22
App. # Organization

11

Fortuna PD
Radio

Question from Committee Member(s)

Written Response Provided

A) Identify the current balance in the City Police
Department’s equipment replacement fund.
B1) Identify how much of the City Police
Department’s equipment replacement fund Is
covering the cost of the radios?
B2) How much of this project is being funded by
the City?

There is currently no budget line item for equipment replacement regarding the proposed radio upgrade application
and it is not being funded by the City. Approximately 55% of the police departments budget is funded by the City’s
general fund. The other 50% (approximately) of the police departments budget is funded by Measure E. It should be
noted, Measure E (now officially Measure G) is a general sales tax measure approved by voters for the City of
Fortuna. Measure G was recently approved by voters for extension only (in order to increase the longevity of the
sales tax measure), but no increases accompanied the recent extension. This application specifically addresses the
current analog platform which must be upgraded for interoperability with emerging digital communication needs.

How could these positions be combined with
APPLICATION NO. 2 and APPLICATION NO. 7?

Applications (12), (2), and (7), deal with three separate school districts. Currently the Fortuna SRO services over 15
schools (by herself) in the Eel River Valley. The combination of these three applications would not be realistic or
feasible. The applications should remain separate so that the needs of students can effectively be addressed within
the different geographical locations and different school districts throughout Humboldt County. The number of
students alone who require SRO services among the different areas and school districts create an acute need to
keep the applications separate.

12

Fortuna PD SRO

13

Free to Fly Single What portion of the Free to Fly foundation’s
Mom's Fund
annual budget is covered by donations?

No Written Response provided, as of 2 p.m., 3/10/2021.

14

Garberville
Redway Public
Restroom
Working Group

Garberville is an unincorporated town in Humboldt County with no tax base or other means of funding the
restroom. There is no town police force or other city services. Garberville does have water and sewer services,
provided by the Garberville Sanitary District, but their responsibility is only to provide water and sewer services and
maintain the infrastructure related to that.

18

Why isn’t the City of Garberville assisting with
funding for a public restroom?

Why is the cost-benefit ratio for HSIP funding
Public Works - F
insufficient, can it be improved? Does this
and Oak
project qualify for SB1 funding?

The minimum benefit cost ratio to apply for the recent HSIP funding cycle was 3.5. The cost is fixed, only the
benefit can change to improve this ratio. Unfortunately this increase occurs when there are more crashes,
especially severe injuries or fatalities. The Department does not support waiting for more crashes, including severe
injuries or fatalities to improve the competitiveness of the project as that would be horrible.
As with many of the applications submitted there are other funding sources that could fund those projects, such as
SB1 for this. We are applying as our SB1 funding, as with other departments funding for items they are requesting,
is severely limited. That would divert funding from our basic road maintenance which is already underfunded. If we
were to apply SB1 funding to this project we would be asking for a comparable amount of funding from measure z
to backfill our maintenance funding.
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Measure Z Citizens' Advisory Committee
Q & A with Applicants - FY 2021-22
App. # Organization

Question from Committee Member(s)

21,
HCSO - ALL
22, 23

HCSO is requesting an additional $1.2million on top of
approximately 70% of Z funds for personnel costs
($8m), why are these additional operational expenses No Written Response provided, as of 2 p.m., 3/10/2021.
not covered by the general fund?

22

23

Written Response Provided

HCSO Dispatch

A1) It appears that if a consolidated dispatch center
could be opened today, it could be properly staffed
with all of the existing dispatchers in the partnering
agencies. Therefore, is this a request for temporary
staffing until the center is open?
A2) If so, for how many years is temporary staffing
anticipated?
B) What is the status of the consolidated dispatch
center?

No Written Response provided, as of 2 p.m., 3/10/2021.

HCSO Radio
Infrastructure

A) Identify the current balance in the Sheriff
Department’s equipment replacement fund.
B) Identify how much of the Sheriff Department’s
equipment replacement fund Is covering these costs?
C) What other funds are being leveraged for this
project (such as other county departments or entities
co-locating equipment in the enclosure)?
D1) Assuming that the project includes generator
backup power, does the project include telemetry to
report the fuel volume in real time?
D2) If not, what steps will be in place to ensure that
fuel does not run out?

No Written Response provided, as of 2 p.m., 3/10/2021.
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Measure Z Citizens' Advisory Committee
Q & A with Applicants - FY 2021-22
App. # Organization

Question from Committee Member(s)

Written Response Provided

25

A) What is the cost of purchasing and outfitting an
ambulance?
B) What challenges exist in using Measure Z funds to
purchase and outfit an ambulance and then staffing
the ambulance with volunteer EMTs from the fire
department?
C) How much revenue did the ambulance company
K'ima:w Medical receive from services billed to patients from FY
2019/20?
Center
D) How much has measured Z contributed in prior
years?
E) Would the applicant be agreeable to a minimum
revenue guarantee with a cap?
F) What is the status of the community creating an
assessment district (or other funding mechanism) to
fund the ambulance service?

See Attachment 6

26

Loleta Chamber
of Commerce

Why is the Loleta Chamber of Commerce
requesting a HCSO officer?

See Attachment 5

26

Loleta Chamber
of Commerce

Would the applicant be willing to eliminate all of
the elements of the proposal that do not fit
Yes, any and all help is needed and will be truly appreciated.
May we get clarification and or examples of which elements do not fit within the categories of Measure Z?
within the specific categories of Measure Z?

26

Loleta Chamber
of Commerce

Has the Sheriff committed to providing traffic
enforcement?

No, I have called Sheriff Honsal, left a message and have yet to hear a response as of March 9th, 2021. I will
continue to reach out to ensure I have an answer for the committee ASAP.

27

Redwood Parks
Conservancy

Is this for a preventative education specialist or
an actual roving lifeguard and if for the latter
how does a lifeguard cover 60 miles of beach?

See Attachments 1 -3
1. Redwood Parks Conservancy - Cover Letter
2. Redwood Parks Conservancy - State & Lifeguard Responses
3. Redwood Parks Conservancy - 2021 LIFEGUARD II Duty Statement

27

Redwood Parks
Conservancy

29

Sober First LLC
dba Ascent

How effective will the lifeguard be in covering 40
Partial repeat of question received on 3/1. Does the response need clarification?
miles of coast?
What local agency is submitting this application,
Sober Grid provided their own Q&A that did not address the questions sent to them. Those can be found in
or would benefit from the Sober First LLC
Attachment 4
services?
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Measure Z Citizens' Advisory Committee
Q & A with Applicants - FY 2021-22
App. # Organization

Question from Committee Member(s)

Written Response Provided

29

Sober First LLC
dba Ascent

Is this for 400 Licenses that enable clients to
access some sort of on line ap?

Sober Grid provided their own Q&A that did not address the questions sent to them. Those can be found in
Attachment 4

30

STAR

What is the cost of purchasing and outfitting an
ambulance?

We are not asking for funds to purchase a new ambulance from measure Z, however; we are in the process of trying
to do so with the aid of Trinity county. A new ambulance will cost approximately $200,000.00; that includes the
purchase and process needed to be ready to go into service.

What challenges exist in using Measure Z funds
to purchase and outfit an ambulance and then
staffing the ambulance with volunteer EMTs
from the fire department?

There are many challenges with this, the main one being that the fire department does not have EMT's and is so
short staffed itself that it cannot always respond when needed even to fire calls. The reason STAR is asking for funds
to help maintain paid staff is that we do not have the volunteer base in any department to staff our emergency
services anymore.
Also, the insurance, accreditation, and reoccurring medical supplies needed to operate a transporting 911
ambulance is costly and takes management that the fire department is unable to provide. STAR plays a big role in
aiding the fire dept in staying trained on any medical training they do have, to help save them money that they
already are short on.

30

STAR

30

STAR

30

STAR

30

STAR

30

STAR

How much revenue did the ambulance company
receive from services billed to patients from FY
2019/20?
How much has measured Z contributed in prior
years?
Would the applicant be agreeable to a minimum
revenue guarantee with a cap?
What is the status of the community creating an
assessment district (or other funding
mechanism) to fund the ambulance service?

$25,875.09
This last year (2020-21) Measure Z contributed $136,348.00 to STAR. The year before (2019-20) the contribution
was $82,528.00.
We would be open to this but would need more clarification to know if it was feasible to keep the ambulance
operating.
STAR has investigated a service district and run into many complications and problems with that solution that have
made it unavailable to us. We are attempting to train our people and acquire what is needed to be on the US Forest
Service VIPR(vendor list) so we can begin to supplement our budget when possible, with contract work when
available. These contracts can be very lucrative and could help start to balance out our deficit if successful.
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Attachment 1

Humboldt County Citizens’ Advisory Committee on Measure Z Expenditures
c/o County Administrative Office
825 Fifth Street, Suite 112
Eureka, CA 95501-1153
Dear Measure Z Citizens’ Advisory Committee Members,
Thank you all for your service to our Humboldt County communities and their health and safety
through the Measure Z committee.
Two members of the committee asked clarifying questions about our application to fund a
Seasonal Lifeguard and patrol vehicle using Measure Z funds. We submitted answers by email
before last week’s meeting, but I wanted to follow up with a summary along with statements
from Keven Harder and Dillon Cleavenger from the Lifeguard staff sent previously.
The questions were: “Is this for a preventative education specialist or an actual roving lifeguard
and if for the latter how does a lifeguard cover 60 miles of beach?” The second question was
similar, specifically about one lifeguard covering 60 miles of territory.
On the first part of the first question, the position we are seeking to fund is a Seasonal Lifeguard.
Every Lifeguard spends the majority of their time in the realm of “preventative educational
specialist,” making safety contacts when he or she sees members of the community or tourists
acting in an unsafe manner. However, a Lifeguard has the added skills to leap into action and
effect rescue or recovery when they are near an incident where someone is in trouble.
On the second question and the second part of the first, this lifeguard position would be added to
the existing Lifeguard patrol staff. Currently, State Parks Lifeguards cover about 30 miles of
state parks-controlled beaches in Humboldt County. An additional Seasonal Lifeguard would
give the Lifeguard staff the ability to strategically patrol more of the Humboldt coast using a
patrol pattern based on past incidents and tragedies, current conditions and available staff. The
Measure Z funded position would primarily focus on previously un-guarded parts of the coast
between the North Jetty and Big Lagoon, roughly 30 miles.
We have attached more detailed statements from State Park Peace Officer Supervising Ranger,
Keven Harder and State Park Lifeguard, Dillon Cleavenger. These will give the committee more
information about the lifesaving and education functions of the lifeguard staff and their needs.
Thank you,
David Reed
Development Director
Redwood Parks Conservancy

1111 Second Street Crescent City, CA 95531 707-464-9150

Attachment 2
Redwood Parks Conservancy
QUESTION: Is this for a preventative education specialist or an actual roving
lifeguard and if for the latter how does a lifeguard cover 60 miles of beach?
From Dillon Cleavenger, State Park Lifeguard:
My thoughts and I hope it is helpful:
The main responsibility of a patrolling lifeguard is to educate and interpret unsafe
coastal conditions to members of the public who are acting irresponsibly, Simply put; we
try to prevent rescues or tragedies by talking to people in our area of response who are
acting unsafely. We are not claiming that we can cover a 60 mile area, we are claiming
that we already cover a 30 mile area and that reach could be greater if we had more
funding. Measure z funds will be used to put a lifeguard on otherwise unguarded
coastline in Humboldt County including areas outside of the state parks: Eureka
Peninsula, Moonstone Beach, Big Lagoon etc…
Where a lifeguard patrols depends on staffing, the present conditions, past events and
tragedies, etc… this is called a Patrol Pattern and I follow one daily. We want to use
these funds to get more lifeguards out in the field and on patrol strategically. Once in the
field, Lifeguards are part of the Emergency Response System and maintain all their
professional rescuer, EMT, Ocean Lifeguard certs. And we use the radio to
communicate with allied agencies: Humboldt Bay Fire, Cal fire, US Coast Guard, etc…
School talks and programs alike take place outside of our main patrol and we do
everything to schedule these talks so that we maintain the best possible coverage for
our coastline. EX: if Keven is patrolling up north in Trinidad then I can go to Arcata to
talk to some kids because I know he is on duty covering my water. We never abandon
our position unless staffing and conditions allow, however Education is a great tool and
we certainly want to progress on these outreach programs especially coming in to
summer.
Hope this helps and thank you again!!!
Dillon Cleavenger,
Lifeguard Permanent (I)/ Program Coordinator
North Coast Redwoods District
______________________________________________________________________
From Keven Harder, State Park Peace Officer Supervising Ranger
… This is a seasonal ocean LG position however every LG spends the majority of
his/her time in the realm of “preventative educational specialist”. Most of what a
lifeguard does is making safety contacts when he or she sees members of the
community or tourists recreating in or near the ocean/body of water in an unsafe
manner. Brief safety contacts usually consist of an explanation as to why the person(s)
are in a potentially dangerous situation and providing alternatives to that. This allows
the prevention of drownings or injuries to be a proactive activity and hopefully not a
reactive activity. That being said, the big difference between a “preventative educational

specialist” and a LG is that when someone is in trouble the LG possesses the added
skill set of being able to effect rescue /recovery efforts in a timely manner based on
proximity to the event. The measure Z position would not necessarily cover 60 miles of
coastline on a routine day. CSP will make every scheduling effort possible to have a LG
covering state park administered lands and “zones of impact” which would include area
coastal access points that are near or proximate to CSP lands. The measure Z position
would primarily focus on previously unguarded waters and areas such as HBay Jetties,
Samoa/Manilla peninsula, Humboldt Bay, and when conditions or an emergency exist,
overlapping patrol patterns with the CSP LG’s on duty in the primarily northern areas of
LRSB, Trinidad SB and Humboldt Lagoons beaches and lagoons which equates to an
approximate 25-35 mile coastline patrol pattern. If conditions are warranted a LG could
remain near the jetties and HBay area for an entire shift but when conditions are
favorable for an extended patrol pattern, the option and ability to patrol farther north (Big
Lagoon, Trinidad areas) also would be appropriate.
Dillon mentioned school/group educational talks that will be scheduled in to the LG’s
duties as well as part of a well-rounded approach to aquatic safety efforts.
Including a seasonal LG II duty statement for the committee to peruse if they’d like to. It
can be revised to better fit a measure Z position and is currently written with only CSP
areas in mind.
Keven Harder
State Park Peace Officer Supervising Ranger #1330
Patricks Point State Park
707-845-6171

Attachment 3
Redwood Parks Conservancy
SEASONAL LIFEGUARD II - AQUATICS OPERATIONS
Duty Statement
Position Description:
This uniformed position will work as a lead position for other seasonal lifeguard
employees within an operational group and reports to Lifeguard Supervisor, Program
Lead, or SPPO Supervisor. State housing is not a requirement for this position in order
to support the District’s Aquatic Program in a remote area with a high volume of public
safety incidents, after hours call outs, mutual aids, and extended response times of allied
agencies.
Requirements:
1.) Minimum of three seasons and currently employed as a Lifeguard (Seasonal) I
2.) Current Emergency Medical Responder training, and/or EMT.
3.) Willingness to work weekends and holidays (1,000 hours minimum / 1,500
maximum)
Desirable Qualities and Characteristics:
The Lifeguard II must possess the ability to get along with others and work within
a self-directed team of highly motivated professionals by providing leadership,
teamwork and professionalism. Incumbent must maintain professional grooming
standards. Uniforms must conform with the department uniform standards and be
kept in a condition that represents the professional image of the DPR.
50% Visitor Safety and Protection
The Lifeguard II will provide outstanding visitor services through: detection of
hazardous ocean conditions, preventative actions, rendering assistance to persons
and vessels in distress in the water, and reporting hazard conditions. They will
also provide Emergency Medical Responder care, the safe operation of Code 3
vehicles, proper use of rescue equipment, and the ability to conduct searches for
missing persons.
Specialized skills may include, but are not limited to: cliff rescue, operation of
the Personal Water Craft (PWC), and Instructor responsibilities. Patrol methods
include, but are not limited to: vehicle, PWC, rescue boat (IRB), foot, and rescue
paddleboards.
Informs the public of safety hazards and ocean conditions, and provides safe
alternatives for park use if possible. Advises and educates the public of State
Park Rules and Regulations.
25% Leadership
The Lifeguard II will lead, coach, educate, direct, and evaluate Seasonal
Lifeguard I staff. Must have strong leadership qualities and be able to plan,
direct, and schedule day-to-day seasonal lifeguard operations.

Duty Statement 2021 NCRD
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Through training, coaching, and educating Seasonal Lifeguard I staff in aquatic
safety, operational procedures, correct Emergency Medical Responder care,
rescue procedures, and interpretation, the incumbent will strive towards
developing a highly motivated, cohesive, professional work team. Works with
other park employees in providing and maintaining a work environment that is
free from sexual harassment, hostility, racial discrimination, or negative
influences.
10% Administration
The Lifeguard II must have strong organizational skills and be familiar with and
able to complete documentation forms for first aids, rescues, timesheets and 511's,
minor employee injuries, visitor accidents, daily patrol logs, vehicle mileage logs,
equipment checklists, and other related forms. Assist in schedule planning and
operational adherence to the seasonal lifeguard expenditure plan developed by the
Lifeguard?Ranger Supervisor. Complete Seasonal Lifeguard I evaluations,
document and gather important statistical data.
5% Maintenance
The Lifeguard II will have the ability and willingness to participate in the
maintenance and repair of equipment and facilities used to provide visitor
services. Familiar with day-to-day maintenance of patrol vehicles, PWC,
Inflatable Rescue Boat, and other rescue equipment that is part of theNorth Coast
Redwoods District Aquatics Program.
5% Employee Safety
The Lifeguard II will promote workplace employee safety by adhering to
established safety protocols and policies. Identify and correct safety hazards
whenever possible and inform park staff of the hazard if unable to remedy.
Responsible for developing an awareness of potential employee safety issues and
promote this awareness within their work team.
5% Interpretation and Resource Stewardship
The Lifeguard II must have good verbal, presentation, and written skills in order
to provide outstanding visitor information. Continuing development in these
skills is essential in order to ensure the park visitor of an outstanding recreational
opportunity while educating the public of the critical need for resource
stewardship.
I acknowledge that I have received and understand my duty statement.
Signature: _________________________

Duty Statement 2021 NCRD

Date: ________________________
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Attachment 4 - Sober First, LLC
Can you describe the intake and engagement process?
Our goal is to make it as easy as possible for Humboldt County residents to receive support and
access services. Sober Grid has a history of experience working with local and state
governments alongside treatment providers in a variety of SUD/ OUD programs. First, we will
make introductions to the key partners in Humboldt County that will be integral in connecting
with individuals in need. Next, we will create an outreach campaign to promote the work we
are doing in Humboldt County - this will require us to hire someone in Humboldt County to be
the Implementation Lead to oversee the development of relationships and conducting intake
meetings. Once the partner relationships are established, we will work with treatment providers
to create referral processes for their patients. As implementation progresses, we will assess the
need for additional resources.
On the user-end of our implementation, once an individual is referred to our network and selects
a peer coach, they begin their process with a needs analysis and the creation of a peer recovery
plan with their coach. As they move through the process, the coach will provide ongoing support
and accountability to the plan. The recovery plan is revisited as the individual makes progress.
Individuals also have unlimited access to our crisis support 24/7/365. If need be, an individual
can switch peer coaches. Upon downloading the mobile application and enrolling in the Sober
Grid community, the individual gains access to the social community for support, especially in a
time of crisis. This social access allows them to build a sober network, find recovery meetings,
and access other areas of support as they embark on their recovery journey.
Can you also discuss how you quantify a successful recovery?
Our goal is to meet each individual where they are in their recovery journey and help them to
find a path, get back on the path, or help them stay on the path to long term recovery. Recovery
is personal and unique, and each person will experience progress and setbacks as they go, and
our peer coaches and support network will be there with them every step of the way.
Should Humboldt County require specific metrics to be measured, we can customize our data
collection and reporting to suit your needs. Typical data points that are measured for other
contractual relationships include relapse rates (we have predictive capabilities using artificial
intelligence), engagement within that mobile app and with the peer coach, and user-rated quality
of life.
Our peer coaching services are conducted via telephone, which does not require a smartphone
or internet if the individual does not have these capabilities. We can also provide resources to
help them obtain a smartphone if necessary. Our main goal is to provide support when they
need it, anytime and anywhere. Our services are an enhancement to any treatment-provider,
and not a replacement for services. The reality is that for some individuals without insurance, we
can provide a level of support and resources that they would not have otherwise received.
Please feel free to reach out to me directly if you have any additional questions or need
clarification. I would love the opportunity to provide you with a formal presentation and
demonstration of our capabilities.

Attachment 5 - Loleta Chamber of Commerce
Brenda Juarez
Loleta Chamber of Commerce; Vice President
P.O. Box 327
Loleta, CA 95551
(707) 683-6681
Citizens Advisory Panel,
The Loleta Chamber of Commerce is requesting a HCSO officer to ultimately give our
community members hope and peace of mind in our safety and that of our growing families.
We have continuously had an increasing number of vandalisms, theft and lack of safety for our
town. Knowing the delay in response time after calling 911 is not comforting to anyone from
our children to our elders.
More recently we have experienced an unexpected tragedy; the only triple homicide in
Humboldt in well over a decade. Having a local HCSO officer would greatly impact our
community.
With Gratitude,
Brenda Juarez

Attachment 6 - K'ima:w Medical Center
3.10.2021
Measure Z Follow-up Committee Questions
K’ima:w Medical Center Ambulance
Willow Creek Base Application
Contact: Dr. Stephen Stake, COO
Questions from the committee:
A) What is the cost of purchasing and outfitting an ambulance?
Roughly $200k for minimal rigs and about $235k for better rigs pre-COVID19
pricing. There would be an additional cost of roughly $90k-$100k to outfit an
ambulance (heart monitor alone is $35k). We would advise investing in a better rig
considering local road/weather conditions and the option to move the modular
portion onto another engine after prolonged usage. The aforementioned cost does
not include insurance, maintenance, and other costs associated with an ambulance
rig.
B) What challenges exist in using Measure Z funds to purchase and outfit an ambulance
and then staffing the ambulance with volunteer EMTs from the fire department?
KMC would be open to partnering with the County, using Measure Z funds to
purchase ambulance rigs. Regarding volunteer EMTs from the fire department, it
is not at all practical. Firstly, EMTs and Paramedics are licensed for the work they
do. The fire department does not have EMTs or Paramedics. Secondly, the wages
and sign-on bonuses offered on the coast for EMTs and Paramedics is outpacing
that of KMC and we are having extreme difficulty fully staffing our ambulance
crew. This has led to us increasing our requested amount for Measure Z. That said,
if we have difficulty recruiting/retaining paid EMTs and Paramedics, the likelihood
of securing volunteers is not possible. Thirdly, ambulance runs may last many
hours and departments must be split so as to be readily available to fight a fire or
complete an ambulance run at a moment’s notice, especially when that response
time often determines life-or-death.
C) How much revenue did the ambulance company receive from services billed to
patients from FY 2019/20?
$224,053 in revenue to KMC’s Willow Creek Ambulance Base for Humboldt
County services. Measure Z funding and revenue combined resulted in a shortfall
of $47,046 for KMC’s Willow Creek Ambulance Base providing Humboldt County
services.
D) How much has measured Z contributed in prior years?
2016 – 17: County Approved $324,408
2017 – 18: County Approved $334,732; Billed $288,031 to Measure Z; Returned
surplus with the exception of $21,931 for approved one-time purchase of radios.

2018 – 19: County Approved $259,208
2019 – 20: County Approved $259,008
2020 – 21: County Approved $374,383; Billed $188k to Measure Z thus far
E) Would the applicant be agreeable to a minimum revenue guarantee with a cap?
Yes, we would be open to further discussing a minimum revenue guarantee as it is
difficult to compete year after year and not have secure funding. The terms would
need to be discussed, such as what the minimum amount and cap would be, and if
there are annually set increases, such as COLA or insurance.
F) What is the status of the community creating an assessment district (or other funding
mechanism) to fund the ambulance service?
From our perspective, this responsibility should be shared with the County. We are
open to further discussion as to how this could occur, but believe the County is best
situated to take the lead on creating funding mechanisms to provide County
services.

Attachment 7 - EVAST
A. What is the number of cases investigated by the 2.75 FTE measure Z funded
staff for FY 2019/20?
36 Elder Abuse cases were investigated.
B. What is the total number of cases investigated by the entire EVAST team
for FY 2019/20?
Each individual case (information received) can include multiple allegations of
abuse/neglect.
Combined total number of allegations investigated by the EVAST team was 444 (408
were investigated by Adult Protective Services and an additional 36 by District
Attorney staff).
Of those 408 allegations of abuse/neglect, 88 were confirmed. That included 64
confirmed allegations of elder abuse and 24 confirmed allegations of dependent
adult abuse. The types of allegations that were confirmed included 18 allegations of
neglect, 43 allegations of physical abuse/mental suffering, and 29 allegations of
financial abuse.
C. What is the total staffing in terms of FTE for the entire EVAST team?
Three positions are funded through Measure Z.
APS Program Coordinator (Full Time): Responsible for collaborative program
development, community and tribal engagement, best practice research and
implementation, and management of training and outreach opportunities. The APS
Program Coordinator works closely with the District Attorney’s Office, the Sheriff’s
Office, and other community partners working with victims of elder and vulnerable
adult abuse and neglect. The Program Coordinator ensures that case tracking,
trends, projections, etc. are being used to fuel decisions made by EVAST and
organizes and facilitates the EVAST meetings, MDT’s and communication between
all group members. Also works with other team members to meet and review/staff
cases or upcoming issues on an ongoing basis.
District Attorney Investigator (Part-Time) and Deputy District Attorney (QuarterTime): These positions are assigned to EVAST and are responsible for participating
in EVAST MDTs, conducting joint investigations with other agencies, and helping to
increase the prosecution of elder and vulnerable adult abuse and neglect cases.
Additionally, these positions conduct outreach and training to others in the
community who may be aware of the abuse and neglect of elders or vulnerable

adults, as well as contacting and remaining with any elder or vulnerable adults
through the criminal case.

