Citizens’ Advisory Committee
on
Measure Z Expenditures

Humboldt County

AGENDA

Thursday, March 3, 2022
2:00 PM

In accordance with Executive Order N-29-20 meetings of the Citizens’ Advisory Committee on
Measure Z Expenditures will be held virtually until further notice.

Instructions for Listening and Participation can be found at the end of this agenda.

A. SALUTE TO THE FLAG

w

- MODIFICATIONS TO THE AGENDA

C. PUBLIC COMMENT ON NON-AGENDA ITEMS

O

. DISCUSSION ITEMS

D.1. Approval Of Jan. 13, 2022 Action Summary

Documents:
Action Summary - 01132022 - DRAFT.pdf

D.2. County Administrative Office Updates
D.3. Brown Act And Form 700 Training

D.4. Review Of Ongoing Allocations Of Measure Z Funds



D.5. Applications For Fiscal Year 2022-23
D.5.a. Distribute Applications Received

Documents:

. City of Fortuna Police -Det. Bureau .PDF

. City of Fortuna Police - K-9 Funding.PDF

. City of Fortuna Police - DTF .PDF

. City of Fortuna Police - SRO .PDF

. District Attorneys Office - Adult Protective Services.PDF
. Southern Trinity Area Rescue - STAR Ambulance.pdf
. DHHS-MIST and HCSO.PDF

. County Administrative Office - MZ Administration.PDF
9. Eureka Police Dept. - UPLIFT-CSET.PDF

10. Kimaw Medical Center.PDF

11. HCSO - MCD 3D Scannert.pdf

12. HCSO - DNA Processing.pdf

13. HCSO Public Works and CAO Information Technology - Radio
Infrastructure .pdf

14. HCSO - Dispatch .pdf

15. HCSO - Body Worn Cameras.pdf

16. HCSO - Training.pdf

17. Yurok Tribe - Investigator.PDF

18. Planning and Building - Code Enforcement.pdf

19. Rio Dell Police - Clerk.pdf

20. People of New Directons - Safety Gear.PDF

21. Arcata Police - SRO and JDC.PDF

22. Eureka City Schools - SRO.pdf

23. HCFCA.pdf

24. District Attorney - Crime .pdf

25. College of the Redwoods - COAD Training.pdf

26. Public Works- Tree Removal .pdf

27. Public Works- Roadway Repairs.pdf

28. Public Works- Waste Removal.pdf

29. Redwood Parks Conservancy.PDF

MZ Application Tracker Committee - FY 2022-23.pdf
MZ Application Tracker Committee - FY 2022-23.xIsx

0O~NO UL WNPE

D.5.b. Distribute Letters Of Support

Documents:

6. STAR.PDF

9. EPD - UPLIFT- CSET.PDF

18. Planning and Building - Code Enforement.pdf
20. People of New Directions - Gear.PDF

D.5.c. Review Funding Projections

D.6. Review Remaining Process Required Prior To April 19 Deadline To
Provide Recommendations To CAO

D.7. Initial Evaluation Of Applications

E. ADJOURNMENT



The County of Humboldt is committed to providing equal access to all county programs, services
and activities through the provision of accommodations for individuals with disabilities as required
under the Americans with Disabilities Act (ADA). With 72 hours prior notice, a request for
reasonable accommodation or modification can be made. Please contact the County
Administrative Office at 707-445-7266 or by email cao@co.humboldt.ca.us or the ADA Coordinator
at 844-365-0352 or by email at ada@co.humboldt.ca.us

You may access the live stream of the meeting in two ways:

1. Via Web: https://us02web.zoom.us/j/810406012907
pwd=0QzJYOEZoSKNDUEBIRGtoMFRVYVC9qUT09

Passcode: 233242

2. Via Phone:

Dial: +1 669 900 9128

Webinar ID: 810 4060 1290

Passcode: 233242

TO SHARE PUBLIC COMMENT DURING THE MEETING:

Participate in the public comment period of the meeting in the following two ways:

1. Via Zoom:

‘Raise your hand” by clicking the Raise Hand icon/button on the bottom of the Zoom window.
When you click the Raise Hand icon, a hand icon will appear next to your name that will notify the
host your hand is raised. You will also see the hand button turn green. When you want to lower
your hand, you can click the hand icon/button again and your hand will be lowered. When you are
called upon to speak the Zoom platform will ask you for permission to unmute your mic. If you
encounter any issues, please use the call-in option below.

2. Via Phone:

Join the meeting as listed above. When the Chair of the Committee starts to discuss the item you
wish to comment on, Press *9 to raise your hand. When you are called upon to speak, you will be
prompted to unmute your mic. Follow those instructions and begin your comment.

TO SUBMIT PUBLIC COMMENT IN ADVANCE:


mailto:ada@co.humboldt.ca.us
https://us02web.zoom.us/j/81040601290?pwd=QzJYOEZoSkNDUFBlRGtoMFRVVC9qUT09

To submit public comment to the Citizens' Advisory Committee on Measure Z Expenditures in
advance of a meeting, please email cao@co.humboldt.ca.us and provide your name, the agenda
item number(s) and/or topic on which you wish to make comment. If you do not have access to
email, a voicemail may be left at 707 445-7266. Be sure to include the details listed for emailed
public comments. All public comment submitted after the agenda has been published will be
included with the administrative record after the fact.

County of Humboldt Web Site: https://humboldtgov.org/MeasureZ



https://humboldtgov.org/MeasureZ
https://humboldtgov.org/d86fcb5b-72fc-4da0-8401-6c5104a81301

Citizens’ Advisory Committee on
Measure Z Expenditures

Humboldt County

Action Summary
Thursday January 13, 2022, 2:00 PM- 4:00PM

In accordance with Executive Order N-29-20 the Redistricting Advisory Commission meetings will be held
virtually until further notice.
Instructions for Listening and Participation can be found at the end of this agenda.

In attendance: Nicholas Kohl, Ginger Campbell, Scott Binder, Ernie Branscomb, Glenn
Ziemer, Sean Robertson, Bob Bronkall, Justin Robbins, Tami Trent, Eddie Morgan
Absent: Sheriff Honsal

A. SALUTE TO THE FLAG
B. MODIFICATIONS TO THE AGENDA

No action to report.

C. PUBLIC COMMENT ON NON-AGENDA ITEMS

No action to report.
D. DISCUSSION ITEMS
1. Approval of 10-28-21 Action Summary

Motion: Sean Robertson to approve with the following change: Attendees present
and absent updated, as it was missing.

Second: Bob Bronkall
Vote: Passes, 8-0

2. County Administrative Office Updates
No action to report.

3. Approve Final Application Period - Opening: Jan. 14, 2022, Closing: Feb 18, 2022

Motion: Bob Bronkall to approve with the following change: Remove EH’s name
from who to contact, correct Tami Trent to Alternate and Bob Bronkall to At-Large,
change any mention on 2021-22 to 2021-23.

Second: Justin Robbins

Vote: Passes, 8-0

4. Appointment of Chair/Vice Chair

Motion: Bob Bronkall — to approve Glenn Ziemer as Chair

Phone: 707-445-7266 o http://www.humboldtgov.org/MeasureZ « Email: CAO@co.humboldt.ca.us



http://www.humboldtgov.org/MeasureZ

Second: Ernie Branscomb
Vote: Passes, 7-0, Chair Ziemer Abstained
Motion: Bob Bronkall — to approve Justin Robbins as Vice Chair
Second: Ernie Branscomb
Vote: Passes, 7-0, Vice Chair Robbins Abstained
E. ADJOURNMENT

Meeting Adjourned at 2:32 p.m.

The County of Humboldt is committed to providing equal access to all county programs,
services and activities through the provision of accommodations for individuals with disabilities
as required under the Americans with Disabilities Act (ADA). With 72 hours prior notice, a
request for reasonable accommodation or modification can be made. Please contact the County
Administrative Office at 707-445-7266 or by email cao@co.humboldt.ca.us or the ADA
Coordinator at 844-365-0352 or by email at ada@co.humboldt.ca.us

You may access the live stream of the meeting in two ways:

1. Via Web:
https://us02web.zoom.us/j/89126612790?pwd=RGXETTOxckhhRjZrQi920jIJxSU5Tdz09
Passcode: 737970

2. Via Phone:
Dial: +1 669 900 9128
Webinar ID: 875 5554 2085
Passcode: 737970

TO SHARE PUBLIC COMMENT DURING THE MEETING:
Participate in the public comment period of the meeting in the following two ways:

1. Via Zoom:
“Raise your hand” by clicking the Raise Hand icon/button on the bottom of the Zoom
window. When you click the Raise Hand icon, a hand icon will appear next to your
name that will notify the host your hand is raised. You will also see the hand button
turn green. When you want to lower your hand, you can click the hand icon/button
again and your hand will be lowered. When you are called upon to speak the Zoom
platform will ask you for permission to unmute your mic. If you encounter any issues,
please use the call-in option below.


file://///cty-fs-01/CAO/Users/caostaff/FILES/R/Redistricting/Commission%20-%20RAC/Agendas/cao@co.humboldt.ca.us%20
mailto:ada@co.humboldt.ca.us
https://us02web.zoom.us/j/89126612790?pwd=RGxETTQxckhhRjZrQi92QjJxSU5Tdz09

2. Via Phone:
Join the meeting as listed above. When the Commission Chair starts to discuss the
item you wish to comment on, Press *9 to raise your hand. When you are called upon
to speak, you will be prompted to unmute your mic. Follow those instructions and
begin your comment.

TO SUBMIT PUBLIC COMMENT IN ADVANCE:

To submit public comment to the Redistricting Advisory Commission in advance of a
meeting, please email cao@co.humboldt.ca.us and provide your name, the agenda item
number(s) and/or topic on which you wish to make comment. If you do not have access
to email, a voicemail may be left at 707 445-7266. Be sure to include the details listed
for emailed public comments. All public comment submitted after the agenda has been
published will be included with the administrative record after the fact.



file://///cty-fs-01/CAO/Users/caostaff/FILES/R/Redistricting/Commission%20-%20RAC/Agendas/cao@co.humboldt.ca.us%20

[RECEIVED ] #1

By Kaylie Harpin at 3:30 pm, Feb 14, 2022

CITIZENS’ ADVISORY COMMITTEE ON MEASURE Z
EXPENDITURES

The Advisory Committee meets on each Wednesday in March to review applications and will
make recommendations to the Humboldt County Board of Supervisors in April.

APPLICATION FOR FUNDING

Agency Name: City of Fortuna

Mailing Address: 621 11" Street, Fortuna, CA 95540

Contact Person: Casey J. Day Title: Chief of Police

Telephone: (707)-725-7550 E-mail address: cday@ci.fortuna.ca.us

1. AMOUNT OF MEASURE Z FUNDING REQUESTED FOR FY 2022-2023: $60,000.00
2. ENTITY TYPE -- Please check appropriate box.

a. Humboldt County Department O

b. Contract Service Provider to Humboldt County a

c. Local Government Entity

d. Private Service Provider (]
e. Non-Profit Service Provider O
f. Other, Describe: O

3. Is this application a renewal or related to a project that has been funded by Measure Z in the past?
(check one) o Yes & No

4. Describe how the scope of your proposal fits the intent of Measure Z. Specifically, how will it maintain and
improve public safety and essential services, as described on the previous page?

The Fortuna Police Department’s Detective Bureau is charged with the duty of investigating major crimes
which include but are not limited to: violent crimes to persons, sex crimes, homicide, aggravated assault,
child abuse, domestic abuse, elder abuse, financial crimes and missing persons. These investigations
and the many hours of follow-up investigation regularly take Detectives to remote and rural locations
throughout Humboldt County. The Detectives also work collaboratively with allied agencies throughout
the Humboldt County Region on more significant matters which require a regional approach.
Specifically, Detectives are part of the County’s Critical Incident Response Team (CIRT) and assist with
shootings and other critical incidents.

Humboldt County Measure Z Advisory Committee * Fiscal Year 2022-23 Application for Funding
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The Detective Bureau is currently in need of one new unmarked police vehicle with 4-wheel drive
capability, a caged prisoner compartment and code 3 emergency lighting. The vehicle currently being
utilized is not rated for pursuit driving or code 3 response, is old and outdated, and overburdened with
high mileage. The problems associated with the current 2010 Ford Escape being used have caused the
vehicle to continue to break down while in the course of duty. The last episode caused a 5 hour
disruption in operations as the vehicle broke down out of town during a trip to recover forensic evidence
in Napa, California. A new vehicle will ensure investigative services continue within the City of Fortuna
and throughout the Humboldt County Region.

5. Please provide a brief description of the proposal for which you are seeking funding.

The City of Fortuna is seeking funding for one new unmarked police vehicle to be utilized by the
department’s Detective Bureau. The funding will provide for one unmarked emergency response vehicle
with 4-wheel drive and Detective capabilities.

6. How have you developed a plan for sustainability, including diversification of funding sources, for your
proposal to carry on without reliance on future Measure Z funds?

The City of Fortuna has at least one additional and local grant submission being reviewed for the
unmarked Detective vehicle but to date we have not yet been successful. The City of Fortuna has been
successful in managing the overall fleet of emergency vehicles for the police department utilizing
matching USDA grants over the past few years. The City only receives matching grants from USDA which
has forced the City to utilize Asset Seizure funds which have been leveraged to the max.

7. If this request is for the continuation or expansion of an existing program/service, what is the current source
of funding for that program/service?

N/A - This is a onetime equipment request.

8. If you are awarded Measure Z funds, how do you plan to leverage these funds to secure additional grants,
contributions or community support?

The City will seek to use this funding to leverage additional grants and community support to replace
and renew other vehicles and equipment directly associated with the Fortuna Police Department’s
Detective Bureau.

9. WIill this proposal require new or expanded activity on the part of another entity to be fully functional and
effective? If so, name that entity and describe what that participation would look like.

No.

Humboldt County Measure Z Advisory Committee * Fiscal Year 2022-23 Application for Funding
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10. Are there recurring expenses associated with this application, such as personnel cost? Please check yes

orno:  gYes o No

If you checked yes, detail those expenses here:

Total

Vehicle Procurement (Ford Explorer) S 42,919.71
Emergency Equipment Installed S 15,080.00
Estimated Inflation Cost S 2,000.29

$ 60,000.00

Humboldt County Measure Z Advisory Committee ¢« Fiscal Year 2022-23 Application for Funding




REQUIRED ATTACHMENTS

Proposal Narrative: Brief description of your request for Measure Z funds — Please explain how it is an
essential service or improves public safety. (one page maximum)

Prior Year Results: If your request is a continuation of a program funded with Measure Z in prior fiscal years,
please provide the results of implementation. (one page maximum)

Program Budget: Please utilize the template provided on the following pages. This will need to be updated if
your agency is approved for funding.

| declare under penalty of perjury under the laws of the State of California that the above statements
and all attachments are true and correct

/

-
DATE: a.g/og/z& SIGNATURE: Z

SUBMIT YOUR COMPLETE APPLICATION TO:

Humboldt County Citizens’ Advisory Committee on Measure Z Expenditures
c/o County Administrative Office
825 Fifth Street, Suite 112
Eureka, CA 95501-1153

Humboldt County Measure Z Advisory Committee * Fiscal Year 2022-23 Application for Funding
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CITY OF FORTUNA POLICE: SCHOOL RESOURCE OFFICER
CITIZEN'S ADVISORY COMMITTEE ON MEASURE Z EXPENDITURES
Attachment 1 — Proposal Narrative

The Fortuna Police Department is very proud of the working relationships we have fostered with our allied County
agencies. The Fortuna Police Department works very closely with the Humboldt County Sheriffs’ Department,
Humboldt County District Attorney’s Office, Mental Health, County Probation and many other county agencies.

Upon inception of Measure Z, the City Finance Department estimated that Measure Z would generate roughly
$1,000,000 per year within the City Limits of Fortuna. The City of Fortuna is the fastest growing incorporated city in
Humboldt County and the police department has seen the total number of calls for service (CFS) almost double in
the past sixteen years, from roughly 11,000 CFS in 2005 to nearly 24,000 CFS in 2019, 21,617 CFS in 2020, and
20,064 CFS in 2021. With a city population of nearly 13,000, the City of Fortuna serves as the “hub” of the Eel River
Valley as the major shopping and business center for the area.

The City of Fortuna is currently seeking funding for one new, unmarked police vehicle to be utilized by the
department'’s Detective Bureau. The funding will provide for the procurement of one unmarked emergency response
vehicle with 4-wheel drive and special services capabilities.

The Fortuna Police Department’'s Detective Bureau is charged with the duty of investigating major crimes which
include but are not limited to: violent crimes to persons, sex crimes, homicide, aggravated assault, child
abuse, domestic abuse, elder abuse, financial crimes and missing persons. These investigations and the
many hours of follow-up investigation regularly take Detectives outside the City limits and to remote and rural
locations throughout Humboldt County. The Detectives also work collaboratively with allied agencies throughout
the Humboldt County Region on more significant matters which require a regional approach. Specifically, Detectives
are part of the County’s Critical Incident Response Team (CIRT) and assist with shootings and other critical
incidents.

The Detective Bureau is currently in need of one new unmarked police vehicle with 4-wheel drive capability, a caged
prisoner compartment and code 3 emergency lighting. The vehicle currently being utilized is not rated for pursuit
driving or code 3 response, is old and outdated, and overburdened with high mileage. The problems associated
with the current 2010 Ford Escape being used have caused the vehicle to continue to break down while in the
course of duty. The last episode caused a 5 hour disruption in operations as the vehicle broke down out of town,
during a trip to recover forensic evidence in Napa, California. A new vehicle will ensure investigative services
continue within the City of Fortuna and throughout the Humboldt County Region.

The Fortuna Police Department has been utilizing matching grants from the USDA to help manage the fleet of
marked police vehicles. However, the City’'s Asset Seizure funds have been leveraged to the max to provide the
department’s portion of the USDA match. Measure Z funding will provide needed vehicle support for the Fortuna
Detectives in the upcoming budget cycle. The Fortuna PD Detectives are vital to the overarching law enforcement
mission which provides professional services and attention to major crimes and major investigations throughout the
Eel River Valley and the Humboldt region.



CITY OF FORTUNA POLICE: SCHOOL RESOURCE OFFICER
CITIZEN’S ADVISORY COMMITTEE ON MEASURE Z EXPENDITURES
Attachment 2 — Prior Year Results

Does Not Apply: This is a standalone one time equipment request with no previous year(s)
results to report.




ATTACHMENT 3 - EXHIBIT A
Fortuna Police Department

2022/2023 Budget

2/11/22
Descriptions Amounts _ Approved B Remaining Balance
E. Fixed Assets
Title: Vehicle
Description: Detective fully equipted vehicle 60,000 60,000.00
Title:
Description: 0
Total Other Costs: 60,000 0 60,000.00
Budget Total: 60,000 0 $60,000.00

O:\Police Department\20222023MZ\20222023MZ\DetectiveVehicle\BMZDetectiveVehicleMeasure Z Budget 2022-23Budget Request




RECEIVED

By Kaylie Harpin at 3:31 pm, Feb 14, 2022

CITIZENS’ ADVISORY COMMITTEE ON MEASURE Z
EXPENDITURES

The Advisory Committee meets on each Wednesday in March to review applications and will
make recommendations to the Humboldt County Board of Supervisors in April.

APPLICATION FOR FUNDING

]#2

Agency Name: City of Fortuna

Mailing Address: 621 11" Street, Fortuna, CA 95540

Contact Person: Casey J. Day Title: Chief of Police

Telephone: (707)-725-7550 E-mail address: cday@ci.fortuna.ca.us

1. AMOUNT OF MEASURE Z FUNDING REQUESTED FOR FY 2022-2023: $40,000.00
2. ENTITY TYPE -- Please check appropriate box.

a. Humboldt County Department a

b. Contract Service Provider to Humboldt County O

c. Local Government Entity

d. Private Service Provider O
e. Non-Profit Service Provider O
f. Other, Describe: O

3. Is this application a renewal or related to a project that has been funded by Measure Z in the past?
(check one) o Yes y’ No

4. Describe how the scope of your proposal fits the intent of Measure Z. Specifically, how will it maintain and
improve public safety and essential services, as described on the previous page?

The City of Fortuna has successfully re-established the police K9 program without Measure Z funding.
However, augmented funding from Measure Z is necessary to mitigate operating costs associated with
personnel, call outs, and unscheduled requests for assistance from allied agencies throughout
Humboldt County. The new K9 program will allow the FPD to have multi-purpose capabilities including:
Drug detection, criminal apprehension, assistance with tracking capabilities for serious offenders and
in locating missing persons. The K9 program dramatically improves officer safety, improves de-
escalation ability, improves event security, deters criminals from fleeing, deters criminal activity, and
reduces aggression toward law enforcement officers that may otherwise turn violent. Finally, the K9
program will improve the overall public relationships within the community.

Humboldt County Measure Z Advisory Committee + Fiscal Year 2022-23 Application for Funding
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5. Please provide a brief description of the proposal for which you are seeking funding.

The City of Fortuna has successfully re-established the police K9 program without Measure Z funding.
However, augmented funding is necessary to mitigate operating costs associated with personnel, call
outs, and unscheduled requests for K9 assistance from allied agencies throughout Humboldt County.
Specifically, this request is for the use of Measure Z funding for salary and equipment costs
associated with the departments two K9 teams. Funds will be primarily used to provide compensation
of overtime costs associated with the K9 handler(s) response to assist sworn personnel with K9
specific law enforcement needs including requests by allied agencies throughout Humboldt County.
Funding will also be utilized for ongoing professional training, care, and the equipment needed to
ensure a quality K9 program is available to the Humboldt region which possesses a full spectrum of K9
specific deployment capabilities.

6. How have you developed a plan for sustainability, including diversification of funding sources, for your
proposal to carry on without reliance on future Measure Z funds?

We understand that this funding has a sunset clause and that Measure Z funding beyond 2022 - 2023 is
unclear. The City of Fortuna is actively working on several revenue enhancing strategies specific to K9
funding, to include leveraging available funding from Fortuna’s Measure E (a general sales tax
measure), for the first K9 team and utilizing community fundraising for the second K9 team.
Fundraisers have included but have not been limited to: community donations, FPD K9 t-shirt sales,
and other department driven fundraisers. Measure Z funding would be utilized for both teams.

7. If this request is for the continuation or expansion of an existing program/service, what is the current source
of funding for that program/service?

Measure E funding is being utilized for the first K9 team. Community Donations and fundraisers are
currently being utilized to fund the second K9 team.

8. If you are awarded Measure Z funds, how do you plan to leverage these funds to secure additional grants,
contributions or community support?

The City will use this funding to leverage additional grants to support the program. The Fortuna Police
Department was successful in securing grants through the American Kennel Club which assisted with
procurement of the two current K9 teams. The department has also submitted for additional grants but
has not yet been successful thus far. At least two grant applications are currently active and being
considered.

9. Will this proposal require new or expanded activity on the part of another entity to be fully functional and
effective? If so, name that entity and describe what that participation would look like.

No. The Fortuna Police Department’s K9 teams are in place, shovel ready, and currently deployed.
Funding will broaden capabilities and ensure the survival of this program.

Humboldt County Measure Z Advisory Committee * Fiscal Year 2022-23 Application for Funding
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10. Are there recurring expenses associated with this application, such as personnel cost? Please check yes

or no: /z(Yes o No

If you checked yes, detail those expenses here:

K-9 Handler Stipend S 4,037.00

Overtime 16,000.00
Benefits of Handler 500.00
Occupancy and Overhead Costs 5,000.00
Training Costs 10,000.00
Dog Food 1,200.00
Vet Expenses, Grooming and Boarding 3,263.00
Total $ 40,000.00

Humboldt County Measure Z Advisory Committee « Fiscal Year 2022-23 Application for Funding



REQUIRED ATTACHMENTS

Include the following with your application, making sure to limit your responses to one page, per section.
Responses longer than the maximum, may not be read by committee members or considered as part of your

application

Proposal Narrative: Brief description of your request for Measure Z funds — Please explain how it is an
essential service or improves public safety. (one page maximum)

Prior Year Results: If your request is a continuation of a program funded with Measure Z in prior fiscal years,
please provide the results of implementation. (one page maximum)

Program Budget: Please utilize the template provided on the following pages. This will need to be updated if
your agency is approved for funding.

I declare under penalty of perjury under the laws of the State of California that the above statements
and all attachments are true and correct

DATE: 0&2/////20&2

SUBMIT YOUR COMPLETE APPLICATION TO:

Humboldt County Citizens’ Advisory Committee on Measure Z Expenditures
c/o County Administrative Office
825 Fifth Street, Suite 112
Eureka, CA 95501-1153

Humboldt County Measure Z Advisory Committee * Fiscal Year 2022-23 Application for Funding
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CITY OF FORTUNA POLICE: SCHOOL RESOURCE OFFICER
CITIZEN'S ADVISORY COMMITTEE ON MEASURE Z EXPENDITURES
Attachment 1 — Proposal Narrative

The Fortuna Police Department is very proud of the working relationships we have fostered with many county
agencies. The Fortuna Police Department works very closely with the Humboldt County Sheriffs’ Department,
Humboldt County District Attorney’s Office, Mental Health, County Probation and many other county agencies.

Upon inception of Measure Z the City Finance Department estimated that Measure Z would generate roughly
$1,000,000 per year within the City Limits of Fortuna. The City of Fortuna is the fastest growing incorporated city in
Humboldt County and the police department has seen the total number of calls for service almost double in the past
twelve years, from roughly 11,000 CFS in 2005 to nearly 24,000 CFS in 2019. With a city population of nearly
13,000, the City of Fortuna serves as the “hub” of the Eel River Valley as the major shopping and business center
for the area.

Since July of 2020, the Fortuna Police Department has worked diligently to re-establish the department’'s K-9
program. Prior to this time, the department went without this vital resource for over two years. As Chief of Police,
my overarching goal was to re-establish the program to serve not only Fortuna, but to serve the region of Humboldt
County and to provide a tangible tool for our allied agencies. Fortuna K-9 teams have assisted our allied agencies
on a number of occasions (since re-establishment) for those law enforcement missions requiring the use of our K-
9 teams. In re-establishing our K-9 program, the department procured two Belgian Malinois. One of the two dogs is
a dual purpose patrol/apprehension and narcotic detection dog. The other is also slated to be a dual purpose K-9
but to date has only completed patrol/apprehension school (as we wait for a narcotic course to start in the spring).

K-9 programs are not equal from department to department. K-9 teams are only as good as the work handlers and
departments put into them. | strongly feel that Fortuna Police K-9's are the premier K-9 team within the region and
that they will be utilized on an increasing basis throughout the region as our allied law enforcement partners call
on us for assistance in detecting dangerous drugs and apprehending serious and violent offenders. In 2022-2023
our K-9 teams are slated to attend ongoing professional training which include but are not limited to: advanced
tracking courses, article scenting, STABO operations, and possibly specialized tactical courses which can aid and
assist the regional SWAT team.

In addition to the operational resources that Fortuna PD’s K-9 corps offers the region, our K-9 teams are an
important addition to the community at large. The dogs play a crucial role in bridging the gap of approachability
between the police department and with members of the public who would otherwise not consider engaging with
our police officers in conversations. Some examples include the significant amount of community contacts that
occurred with our K-9 teams during the National Christmas Tree event, Fortuna Rodeo, and other major community
events. In addition, our K-9 teams provide free demonstrations to youth groups, school children, and other notable
community entities.

The overarching goal is to have the Fortuna Police K-9 corps ready to serve our regional community by way of
requested mutual aid at any time and in any circumstance where a quality K-9 program would otherwise be a
requirement of successful mission outcome. These capabilities require ongoing funding. The Fortuna Police K-9
program significantly contributes to the operational preparedness and operational capabilities of our regional law
enforcement efforts. Additionally, the Fortuna Police Department hopes to keep this vital position in place and looks
forward to continuing this relationship with the County and Measure Z, making all of Humboldt County and our Eel
River Valley Schools a safer and better place to live, learn and enjoy.



CITY OF FORTUNA POLICE: SCHOOL RESOURCE OFFICER
CITIZEN’S ADVISORY COMMITTEE ON MEASURE Z EXPENDITURES
Attachment 2 — Prior Year Results

Does Not Apply: This is a first time request not historically funded by Measure Z.



ATTACHMENT 3 - EXHIBIT A
Fortuna Police Department

2022/2023 Budget

2/14/22
Descriptions Amounts  Approved B Remaining Balance
A. Personnel Costs
Title:
Salary and Benefits
Calculation: K-9 Officer Handler Stipend 6,000

Duties Description:

Title:
Salary and Benefits
Calculation: Overtime 15,000

Duties Description:

Title:
Salary and Benefits
Calculation: Benefits- medicare, etc 500

Duties Description:

Total Personnel: 21,500 0 0.00
B. Operational Costs (Rent, Utilities, Phones, etc.)
Title: Rent, Utilities, Phones, etc
Description: Occupany and Overhead Costs 4,000
Total Operating Costs: 4,000 0 0.00
C. Consumables/Supplies (Supplies and Consumables should be separate)
Title:
Description: Dog Food 1,200
Title:
Description: Vet Expenses, Grooming, Boarding 3,300
Total Consumable/Supplies: 4,500 0 0.00
D. Transportation/Travel (Local and Out-of-County should be separate)
Title: Travel/Training
Description: Travel and Training Costs 10,000
Total Transporation/Travel Costs: 10,000 0 0.00
Budget Total: 40,000 0 $0.00

O:\Police Department\20222023MZ\20222023MZ\K9\BMZD K9 Measure Z Budget 2022-2023Budget Request



#3

By Kaylie Harpin at 3:58 pm, Feb 14, 2022

[RECEIVED ]

CITIZENS’ ADVISORY COMMITTEE ON MEASURE 2
EXPENDITURES

The Advisory Committee meets on each Wednesday in March to review applications and will
make recommendations to the Humboldt County Board of Supervisors in April.

APPLICATION FOR FUNDING

Agency Name: City of Fortuna

Mailing Address: 621 11" Street, Fortuna, CA 95540

Contact Person: Casey J. Day Title: Chief of Police

Telephone: (707)-725-7550 E-mail address: cday@ci.fortuna.ca.us

1. AMOUNT OF MEASURE Z FUNDING REQUESTED FOR FY 2022-2023: $203,901.77
2. ENTITY TYPE -- Please check appropriate box.

a. Humboldt County Department O
b. Contract Service Provider to Humboldt County O
c. Local Government Entity X
d. Private Service Provider O
e. Non-Profit Service Provider O
f. Other, Describe: O

3. Is this application a renewal or related to a project that has been funded by Measure Z in the past?
(check one) x Yes o No

4. Describe how the scope of your proposal fits the intent of Measure Z. Specifically, how will it maintain and
improve public safety and essential services, as described on the previous page?

Trafficking and abuse of drugs in the United States affects nearly all aspects of life within the community.
The economic cost alone is immense and the damage caused by drug abuse and addiction is reflected
in an overburdened justice system, strained healthcare system, lost productivity, and environmental
destruction. DTF’s ability to reduce the impact of drug crimes through investigation of individuals and
organizations involved in narcotics trafficking is imperative to the overall safety of the community. The
integration of the Fortuna Police Officer with DTF provides the resources needed to enhance public
safety in the Eel River Valley by reducing drug related crimes and the byproduct of threats to public
safety caused by illicit drug trafficking.

Humboldt County Measure Z Advisory Committee « Fiscal Year 2022-23 Application for Funding
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5. Please provide a brief description of the proposal for which you are seeking funding.

The placement and integration of the Fortuna Police Officer with the Humboldt County Drug Task Force
(DTF) has historically been a community commitment supported by Measure Z funding. Damage caused
by drug abuse and addiction is reflected in many ways including: anti-social behavior, economic impact,
and environmental destruction. Since ensuring the safety of our community, economy, and environment
begins with local drug enforcement resources, the City of Fortuna is seeking continued funding from
Measure Z to cover costs associated with the DTF position which include: salary, benefits and
equipment costs. The Fortuna Police Officer assigned to DTF serves the entire County and provides
unique insight into enforcement efforts and investigations which share a specific nexus with the Eel
River Valley.

6. How have you developed a plan for sustainability, including diversification of funding sources, for your
proposal to carry on without reliance on future Measure Z funds?

The City’s prior revenue enhancing strategies continue to be negatively impacted by the Covid-19
pandemic. The City of Fortuna continues to work toward future revenue enriching strategies despite
Covid-19 related challenges and recovery. Strategies include: City fee increases, staff restructuring, and
a continued effort to build and solidify sales tax revenue by making Fortuna an attractive venue to locate
or re-locate businesses. Additionally, the City is always looking for opportunities to establish public and
private partnerships. Although fee increases and sales tax revenues were areas most notably impacted
by Covid-19, staff restructuring has been an area of concentration.

7. If this request is for the continuation or expansion of an existing program/service, what is the current source
of funding for that program/service?

The Drug Task Force Officer position has been funded by measure Z since 2017. It is currently funded
by Measure Z.

8. If you are awarded Measure Z funds, how do you plan to leverage these funds to secure additional grants,
contributions or community support?

This grant request will continue the funding of one full-time police officer assigned as a Drug Task Force
Agent with the Humboldt County Drug Task Force. The City’s General Fund will be leveraged for
management, benefits, equipment, etc. to support this position.

The continued integration of a sworn police officer position with DTF will allow the Fortuna Police to be
in a better position to obtain various local, state and federal grant funding to curb the distribution and
use of illegal drugs. The FPD will also be in a position to obtain a share of the asset forfeiture funds
distributed to participating agencies by the County Drug Task Force. '

9. WIill this proposal require new or expanded activity on the part of another entity to be fully functional and
effective? If so, name that entity and describe what that participation would look like.

No.
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10. Are there recurring expenses associated with this application, such as personnel cost? Please check yes

or no: )z/Yes o No

If you checked yes, detail those expenses here:

Pay:
Base Pay S 65,639.97
Incentive Pay for SRO/DTF (5%) 3,282.00
Longevity Pay (5%) 3,282.00
Advanced POST Cert 6,600.00
Uniform Allowance 1,000.00
Residency Incentive 600.00
Subtotal Employee Pay 80,403.96
Holiday Pay (paid out once a year) 3,710.95
Overtime Pay 15,000.00
Benefits:

Medicare - Employer Portion (FICA)(1.45%) 1,219.67
Medical Insurance - Employer Portion 28,897.60
CalPERS Required Employer Contribution 20,365.00
CalPERS Employer Normal Cost (23.75%) 19,095.94
Workers' Compensation (15.8060%) 12,708.65
Total Employee Benefits 82,286.86
Total Employee Pay and Benefits 166,401.77
Overhead and Occupancy Costs (~10%) 12,500.00
Mandated POST Training 2,500.00
Total Operating Costs 15,000.00
Supplies 5,000.00
Total Consumable/Supplies 5,000.00
Travel 2,500.00
Total Travel Costs 2,500.00
Total $ 203,901.77
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REQUIRED ATTACHMENTS

Include the following with your application, making sure to limit your responses to one page, per section.
Responses longer than the maximum, may not be read by committee members or considered as part of your

application

Proposal Narrative: Brief description of your request for Measure Z funds — Please explain how it is an
essential service or improves public safety. (one page maximum)

Prior Year Results: If your request is a continuation of a program funded with Measure Z in prior fiscal years,
please provide the results of implementation. (one page maximum)

Program Budget: Please utilize the template provided on the following pages. This will need to be updated if
your agency is approved for funding.

| declare under penalty of perjury under the laws of the State of California that the above statements
and all attachments are true and correct

DATE: Qéély/zoae_ SIGNATURE@

SUBMIT YOUR COMPLETE APPLICATION TO:

Humboldt County Citizens’ Advisory Committee on Measure Z Expenditures
c/o County Administrative Office
825 Fifth Street, Suite 112
Eureka, CA 95501-1153

Humboldt County Measure Z Advisory Committee < Fiscal Year 2022-23 Application for Funding

4



CITY OF FORTUNA POLICE: DRUG TASK FORCE OFFICER
CITIZEN'S ADVISORY COMMITTEE ON MEASURE Z EXPENDITURES
Attachment 1 — Proposal Narrative

The Fortuna Police Department is very proud of the working relationships we have fostered with our allied
agencies throughout Humboldt County. The Fortuna Police Department works very closely with the
Humboldt County Sheriff's Department, Humboldt County District Attorney’s Office, Mental Health, County
Probation and many other County agencies.

Upon inception of Measure Z, The City’s Finance Department estimated that Measure Z would generate
roughly $1,000,000 per year within the City limits of Fortuna. The City of Fortuna is the fastest growing
incorporated city in Humboldt County and the police department has seen the total number of calls for
service (CFS) almost double in the past sixteen years, from roughly 11,000 CFS in 2005 to nearly 24,000
CFSin 2019, 21,617 CFS in 2020, and 20,064 CFS in 2021. With a city population of nearly 13,000, the
City of Fortuna serves as the “hub” of the Eel River Valley as the major shopping and business center for
the area.

Currently the Fortuna PD has a sworn officer assigned to the Humboldt County Drug Task Force, funded
by Measure Z. This officer has given the Fortuna PD a presence at the Drug Task Force and allowed the
FPD to assist and participate in drug enforcement operations throughout Humboldt County. (Refer to Prior
Year Results for detailed analysis of the position). This will be the 6t year that a Fortuna Police Officer has
been assigned to the Humboldt County Drug Task Force (at the end of this proposed funding cycle). Our
officer has become a valued and integral member of the DTF team. Since 2015, the Fortuna officer assigned
to the DTF has been instrumental in drug investigations resulting in the arrests of many high level drug
dealers, including those affiliated with major drug trafficking organizations, has lead or had direct
involvement in investigations resulting in very large seizures of monetary and property assets, and illegal
drugs. This continued success of DTF has severely reduced drug sales and distribution within Humboldt
County.

The Fortuna Police Officer assigned to the Drug Task Force is currently leading or assisting in several high
profile and large-scale investigations. In addition to his duties with the Humboldt County Drug Task Force,
our agent has been a resource to all of the law enforcement agencies in the Eel River Valley and has
provided assistance and direction in many local law enforcement drug related cases.

The cost to continue to provide this police officer to the DTF with salary, benefits and outfitting, is
approximately $203,901.77 per year. This request does not include any additional discretionary payment
for the PERS unfunded liability, only the employers normal cost and required employer contribution. The
Fortuna Police Chief continues to have a direct and active role as a member of the Executive Board of the
Humboldt County Drug Task Force. The Fortuna Police Department and the Humboldt County Drug Task
Force look forward to continuing this relationship and making all of Humboldt County a safer and better
place to live, work and enjoy.




CITY OF FORTUNA POLICE: DRUG TASK FORCE OFFICER
CITIZEN’S ADVISORY COMMITTEE ON MEASURE Z EXPENDITURES
Attachment 2 — Prior Year Results

The Fortuna Police Department was very fortunate to receive funding through Measure Z for fiscal year
2020/2021. Measure Z funding was provided to the City of Fortuna to assign a sworn police officer to the
Humboldt County Drug Task Force. With Measure Z funding, a Fortuna Police Officer has been assigned
to the Drug Task Force since August 21, 2015.

This agent is has become a valued and integral member of the DTF team. The Commander of the DTF
continues to be very complimentary on the work ethic and tangible results he has seen with our assigned
DTF agent. The Commander of DTF awarded the assigned DTF Agent a letter of commendation for
outstanding performance during 2020/2021.

In the past year, the Fortuna PD Officer assigned to the DTF has been directly responsible for making many
drug related arrests within the Eel River Valley this past year, as well as assisting the DTF team with many
other arrests throughout the county. In fiscal year 2020/2021, our agent identified and served several search
warrants on suspected Drug Trafficking Operations throughout the county. These enforcement efforts
resulted in the seizure of methamphetamine, heroin, fentanyl, illegal prescription narcotics, firearms, and
more. In addition, DTF has seen a major increase of fentanyl within our county over the past few years.
During one investigation over 5,000 fentanyl pills were seized.

Measure Z funds for the DTF agent have made a positive impact in our department, the communities in the
Eel River Valley and countywide. Since being assigned to the DTF, our agency continues to see a dramatic
rise in drug enforcement activity in the Eel River Valley. This agent has been directly responsible for, or
assisted in, many large scale drug busts in not only the ERV, but the entire county throughout 2020/2021.
Our agent has also executed several search warrants, gone undercover and worked with confidential
informants maintaining valuable relationship with those who regularly engage with members of the criminal
underworld.

The FPD officer assigned to DTF reports weekly to the FPD administration, specifically to the Fortuna Chief
of Police who is briefed monthly on all cases handled by DTF in the County. The Fortuna Police Chief also
served as the Executive Chairman to the DTF board of directors during 2021. Fortuna PD’s DTF agent is a
full-time member of the DTF team and has taken on many ancillary duties within the DTF office. He is well
liked by the other agents and staff from allied agencies who work at the DTF office and has made a
beneficial and positive addition to the DTF office resulting in direct and positive contributions to curtail illegal
drug operations, County wide.




ATTACHMENT 3 - EXHIBIT A
Fortuna Police Department

2022/23 Budget

Descriptions Amounts  Approved B Remaining Balance

A. Personnel Costs

Title: Drug Task Force Agent
Salary and Benefits
Calculation: Hourly Rate: $38.66 (Includes Holiday pay) 84,115

Duties Description:

Title:
Salary and Benefits
Calculation: Overtime

15,000

Duties Description:
Title:
Salary and Benefits
Calculation: Benefits- Health & Welfare, Retirement, Workers' Compensation 82,287

Duties Description:

Title:
Salary and Benefits
Calculation:

0.00

Duties Description:

Total Personnel: 181,402 0 0.00

B. Operational Costs (Rent, Utilities, Phones, etc.)

Title: Rent, Utilities, Phones, etc

Description: Occupany and Overhead Costs 12,500

Title: Training Costs

Description: Mandated POST training 2,500 0 0.00

Title: Special Expense

Description: Operational Gear / Equipment 0 0.00

Title:

Description:

Total Operating Costs: 15,000 0 0.00
C. Consumables/Supplies (Supplies and Consumables should be separate)

Title: Supplies

Description:  General Office Supplies - Paper, files, etc. 0

Title: Vehicle Fuel

Description: 5,000

Title:

Description:

O:\Police Department\20222023MZ\20222023MZ\DTF\BMZDTFMeasure Z Budget 2022-23Budget Request




ATTACHMENT 3 - EXHIBIT A
Fortuna Police Department

2022/23 Budget

2/4/22
Descriptions Amounts  Approved B Remaining Balance
Title:
Description:
Total Consumable/Supplies: 5,000 0 0.00
D. Transportation/Travel (Local and Out-of-County should be separate)
Title: Travel 2,500 0.00
Description: Travel Costs related to training for DTF Officer 0 0 0.00
Title:
Description:
Title:
Description:
Total Transporation/Travel Costs: 2,500 2,500 0.00
E. Fixed Assets
Title: Vehicle
Description: 0.00
Title:
Description: 0
Total Other Costs: 0 0 0.00
Budget Total: 203,902 0 $0.00

0:\Police Department\20222023M2\20222023MZ\DTF\BMZDTFMeasure Z Budget 2022-23Budget Request




Total Employee Pay

Total Overtime Pay

Total Employee Benefits
Total Personnel Cost

Overhead and Occupancy Costs (~¥10%)
Mandated POST Training
Total Operating Costs

Supplies
Total Consumable/Supplies

Travel
Total Travel Costs

Total Employee Cost

Drug Task Force Officer - FY2022-23 Budget Estimate

FY 21-22
FY 22-23 BOS
Proposed Note
Approved
Amount
Amount
Base Pay plus incentives (including POST Cert, Residency, Uniform,
S 84,114.92 $ 76,021.69 Holiday Pay, Longevity, DTF special assignment pay)
15,000.00 15,000.00
82,286.86 77,401.26 Medicare, Health Insurance, Retirement, Workers Comp

$ 181,401.77

$ 168,422.95

$ 12,500.00 $ 12,500.00 Keptat $12,500, amount same as approved in previous years cycle
2,500.00 2,500.00

$ 15,000.00 $ 15,000.00

S 5,000.00 S - Fuel, Supplies, etc.

S 5,000.00 S -

S 2,500.00 S 2,500.00 Travel Costs related to training for DTF Officer

S 2,500.00 S 2,500.00

$ 203,901.77 S 185,922.95




Police Officer - FY2022-23 Budget Estimate

Pay:
Base Pay
Incentive Pay for SRO/DTF (5%)
Longevity Pay (5%)
Advanced POST Cert
Uniform Allowance
Residency Incentive
Total Employee Pay
Total Employee pay per hour
Holiday Pay (paid out once a year)

Benefits:
Medicare - Employer Portion (1.45%)
Medical Insurance - Employer Portion
CalPERS Required Employer Contribution
CalPERS Employer Normal Cost (23.75%)
Workers' Compensation (15.8060%)
Total Employee Benefits

Total Employee Pay and Benefits

Proposed
Amount

Approved
Amount

S 65,639.97
3,282.00
3,282.00
6,600.00
1,000.00

600.00

80,403.97
38.656
3,710.95

1,219.67
28,897.60
20,365.00
19,095.94
12,708.65

82,286.86

166,401.77




[RECEIVED ] #4

By Kaylie Harpin at 4:11 pm, Feb 14, 2022

CITIZENS’ ADVISORY COMMITTEE ON MEASURE Z
EXPENDITURES

The Advisory Committee meets on each Wednesday in March to review applications and will
make recommendations to the Humboldt County Board of Supervisors in April.

APPLICATION FOR FUNDING

Agency Name: City of Fortuna

Mailing Address: 621 11" Street, Fortuna, CA 95540

Contact Person: Casey J. Day Title: Chief of Police

Telephone: (707)-725-7550 E-mail address: cday@ci.fortuna.ca.us

1. AMOUNT OF MEASURE Z FUNDING REQUESTED FOR FY 2022-2023: $203,901.77
2. ENTITY TYPE -- Please check appropriate box.

a. Humboldt County Department a
b. Contract Service Provider to Humboldt County O
c. Local Government Entity X
d. Private Service Provider d
e. Non-Profit Service Provider O
f. Other, Describe: O

3. Is this application a renewal or related to a project that has been funded by Measure Z in the past?
(check one) x Yes o No

4. Describe how the scope of your proposal fits the intent of Measure Z. Specifically, how will it maintain and
improve public safety and essential services, as described on the previous page?

Maintaining continued integration of the Fortuna Police Department’s School Resource Officer (SRO)
within the Eel River Valley schools, is vital and will go well beyond routine safety improvements. Along
with the increase to public safety and reduction of violence in schools, SRO’s build positive and
influential relationships with students. SRO’s are an important resource for students, teachers, and
administrators who seek to solve problems creatively and avoid escalation of incidents which may
otherwise go unaddressed. SRO’s help infuse the overarching violence-prevention message and play a
significant role in protecting our schools. Truancy is also reduced and response times to critical
incidents on campus are dramatically improved.

Humboldt County Measure Z Advisory Committee < Fiscal Year 2022-23 Application for Funding
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5. Please provide a brief description of the proposal for which you are seeking funding.

The placement of the Fortuna Police Department’s SRO within the Eel River Valley Schools has
historically been a community commitment supported by Measure Z funding. Since ensuring the safety
of our children begins with local resources, the City of Fortuna is seeking continued funding from
Measure Z to cover costs associated with the integration of the SRO with the Eel River Valley schools
which include: salary, benefits and equipment costs. The SRO serves all High Schools and Elementary
Schools within the Eel River Valley and focuses on the important job of finding ways to protect our
students. Local collaboration and funding support from Measure Z will enable our community to uphold
our promise to keep our students safe.

6. How have you developed a plan for sustainability, including diversification of funding sources, for your
proposal to carry on without reliance on future Measure Z funds?

The City’s prior revenue enhancing strategies were negatively impacted by the Covid-19 pandemic. The
City of Fortuna continues to work toward future revenue enriching strategies despite Covid-19 related
challenges. Strategies include: City fee increases, staff restructuring, and a continued effort to build and
solidify sales tax revenue by making Fortuna an attractive venue to locate or re-locate businesses.
Additionally, the City is always looking for opportunities to establish public and private partnerships.
Although fee increases and sales tax revenues were areas most notably impacted by Covid-19, staff
restructuring has been an area of concentration. The removal of the office supervisor position is the
most recent example.

7. If this request is for the continuation or expansion of an existing program/service, what is the current source
of funding for that program/service?

The School Resource Officer position has been funded by Measure Z since 2017. It is currently funded
by Measure Z.

8. If you are awarded Measure Z funds, how do you plan to leverage these funds to secure additional grants,
contributions or community support?

The grant request will continue the traditional funding of one full time police officer assigned as a School
Resource Officer to schools located in the Eel River Valley. The City’s General Fund will be leveraged
for management, benefits, equipment, etc. to support the SRO position.

The addition of a sworn police officer position assigned as an SRO will give the FPD increased
opportunities to obtain various, local, state and federal grant funding for monies associated with youth
programs and activities.

9. WIill this proposal require new or expanded activity on the part of another entity to be fully functional and
effective? If so, name that entity and describe what that participation would look like.

No.
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10. Are there recurring expenses associated with this application, such as personnel cost? Please check yes
orno: gyes oNo

If you checked yes, detail those expenses here:

Pay:
Base Pay S 65,639.97
Incentive Pay for SRO/DTF (5%) 3,282.00
Longevity Pay (5%) 3,282.00
Advanced POST Cert 6,600.00
Uniform Allowance 1,000.00
Residency Incentive 600.00
Subtotal Employee Pay 80,403.96
Holiday Pay (paid out once a year) 3,710.95
Overtime Pay 15,000.00
Benefits:
Medicare - Employer Portion (FICA)(1.45%) 1,219.67
Medical Insurance - Employer Portion 28,897.60
CalPERS Required Employer Contribution 20,365.00
CalPERS Employer Normal Cost (23.75%) 19,095.94
Workers' Compensation (15.8060%) 12,708.65
Total Employee Benefits 82,286.86
Total Employee Pay and Benefits 166,401.77
Overhead and Occupancy Costs (~¥10%) 12,500.00
Mandated POST Training 2,500.00
Total Operating Costs 15,000.00
Supplies 5,000.00
Total Consumable/Supplies 5,000.00
Travel 2,500.00
Total Travel Costs 2,500.00
Total $ 203,901.77

Humboldt County Measure Z Advisory Committee « Fiscal Year 2022-23 Application for Funding

3



REQUIRED ATTACHMENTS

Include the following with your application, making sure to limit your responses to one page, per section.
Responses longer than the maximum, may not be read by committee members or considered as part of your

application

Proposal Narrative: Brief description of your request for Measure Z funds — Please explain how it is an
essential service or improves public safety. (one page maximum)

Prior Year Results: If your request is a continuation of a program funded with Measure Z in prior fiscal years,
please provide the results of implementation. (one page maximum)

Program Budget: Please utilize the template provided on the following pages. This will need to be updated if
your agency is approved for funding.

| declare under penalty of perjury under the laws of the State of California that the above statements
and all attachments are true and correct

o

DATE: 051/9 ‘/’/ 2022 SIGNATURE:

SUBMIT YOUR COMPLETE APPLICATION TO:

Humboldt County Citizens’ Advisory Committee on Measure Z Expenditures
c/o County Administrative Office
825 Fifth Street, Suite 112
Eureka, CA 95501-1153
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CITY OF FORTUNA POLICE: SCHOOL RESOURCE OFFICER

CITIZEN'S ADVISORY COMMITTEE ON MEASURE Z EXPENDITURES

Attachment 1 — Proposal Narrative

The Fortuna Police Department is very proud of the working relationships we have fostered with our allied County
agencies. The Fortuna Police Department works very closely with the Humboldt County Sheriffs’ Department,
Humboldt County District Attorney’s Office, Mental Health, County Probation and many other county agencies.

Upon inception of Measure Z, the City Finance Department estimated that Measure Z would generate roughly
$1,000,000 per year within the City Limits of Fortuna. The City of Fortuna is the fastest growing incorporated city in
Humboldt County and the police department has seen the total number of calls for service (CFS) almost double in
the past sixteen years, from roughly 11,000 CFS in 2005 to nearly 24,000 CFS in 2019, 21,617 CFS in 2020, and
20,064 CFS in 2021. With a city population of nearly 13,000, the City of Fortuna serves as the “hub” of the Eel River
Valley as the major shopping and business center for the area.

Currently the Fortuna PD has a sworn Police Officer assigned as a full-time, School Resource Officer, funded by
Measure Z. This position serves as a resource for all of the high schools and elementary schools in the Eel River
Valley and is based out of Fortuna Union High School, where the SRO has been provided office space. The SRO
services schools in an area of approximately 100 square miles, which includes the communities of Fortuna, Rio
Dell, Scotia, Loleta, Hydesville, Carlotta, and Ferndale. Altogether, our SRO provides services for over 4,200
students in the ERV.

In July 2017, The Fortuna Police Department selected Officer Lindsey Frank as the Measure Z funded, School
Resource Officer for the Eel River Valley (ERV); a position she still holds today. SRO Frank has attended specialized
training and has made progressive outreach to every school campus in the ERV. In 2021, School Resource Officer
Lindsey Frank was recognized both regionally and nationally for her contributions to the Eel River Valley Schools.
The National Association of School Resource Officer’'s awarded SRO Frank the Exceptional Service Award
for Region 9, which includes a sole selection from six States: (California, Oregon, Washington, Nevada,
Alaska, and Hawaii). As a result, SRO Frank also received the Fortuna Police Department’s Medal of Merit which
was presented to her in front of the Humboldt County Board of Supervisors during 2021. SRO Frank has assisted
in the development of different assessment processes on how best to provide services to all of the schools in the
Eel River Valley and has taken an approach that is more customized and which is most effective for each school’s
needs. Officer Frank has attended PTA meetings, School Board meetings and has met with Teachers,
Administrators, and Staff to gain the needed familiarity of each school to best function as an effective and efficient
SRO. The response from all of the area schools in the ERV has been overwhelming in their appreciation and support
of SRO Frank and the Fortuna PD hears regularly that she is making an acute difference in the lives of students.

Although SRO Frank has accomplished a great deal in the last year as the SRO (which will be highlighted in
Attachment #2 Prior year Results), The Fortuna Police Department will be rotating SRO Frank back to the patrol
division in order to provide new opportunities for a new SRO to continue to build on SRO Frank’s success. SRO
Frank has been a “go to” resource for all ERV schools and is truly a mentor to all students from grades K thru 12.
From being present daily in the schools, attending school events, starting new educational programs, parental
assistance programs, making schools safer by providing an armed uniformed presence, drug intervention and
enforcement and conflict counselling, Measure Z funding for this position has absolutely made an enormous impact
and a significant positive difference in the lives of the youth in the Eel River Valley.

The cost to continue to provide this sworn police officer as the ERV School Resource Officer with salary, benefits
and oulffitting, is approximately $203,901.77 per year. This request does not include any additional discretionary
payment for the PERS unfunded liability, only the employers normal cost and required employer contribution. The
Fortuna Police Department hopes to keep this vital position in place and looks forward to continuing this relationship
with Humboldt County and the Measure Z Committee, making all of Humboldt County and our Eel River Valley
Schools a safer and better place to live, work, and learn.



CITY OF FORTUNA POLICE: SCHOOL RESOURCE OFFICER
CITIZEN’'S ADVISORY COMMITTEE ON MEASURE Z EXPENDITURES
Attachment 2 — Prior Year Results

The Fortuna Police Department was very fortunate to receive funding through Measure Z for fiscal year
2020/2021. Measure Z funding was provided to the City of Fortuna to assign a sworn police officer as a
School Resource Officer for the Eel River Valley, which encompasses over 100 square miles. With Measure
Z funding, a Fortuna Police Officer has been assigned as an SRO since July 8, 2017.

Officer Lindsey Frank has held this position since July 2017. Officer Frank has attended a week long
National Association of School Resource Officer’s training in Dublin, CA and she attended a week long
Peace Officer's Standards and Training (POST) School Resource Officer training in Sacramento.

As the 2020/2021, school year began, SRO Frank provided outreach to all of the schools in the Eel River
Valley, to conduct an assessment on each schools needs and how to deliver the best service to every
school, with the challenges of the unfolding pandemic. As the pandemic unfolded SRO Frank was
instrumental in connecting students with services and ensuring their welfare while they attended school
remotely. SRO Frank continues to be a mentor to our youth, working with school staff, mentoring and
counselling students that suffer from mental health and emotional challenges.

In the past year, our SRO has been active in the Student Attendance Review Board, focusing on truancy
issues and conducting home visits of offending youth.

SRO Frank’s position is instrumental in assuring organized training for active shooter situations and
coordinating with schools, local law enforcement, sheriff's office, fire and EMS. SRO Frank responded to
actual lockdowns on school campuses during the prior year and kept everyone calm and safe. SRO Frank
has been instrumental in thwarting REAL threats to schools.

The SRO working with Detectives conducted an investigation into a former teaching assistant, resulting in
the arrest of the former teaching assistant for sexually assaulting a student. The SRO’s rapport with the
student victim greatly assisted in this investigation and conviction.

The SRO organized and participated in many community service events. Due to SRO Frank’s exceptional
service she was recognized on the local and national level. SRO Frank was recognized by and received an
award from the Veterans of Foreign Wars Post 2207 for her exemplary service to the community. SRO
Frank was awarded the Regional Exceptional Service Award by the National Association of School
Resource Officers. This is a major accomplishment and she was selected as the awardee for our region,
which encompasses six States.

In 2020/2021, the FPD responded to thousands of calls for service at schools in the Eel River Valley area.
The majority of these calls were handled by SRO Frank. SRO Frank has identified, investigated and
arrested students selling drugs and committing crimes. She provides an armed uniformed police presence
in ERV schools while being approachable, a mentor, counsellor and role model to students and youth. She
is present at most school sporting events and assemblies and interacts with students on a daily basis.

SRO Frank serves as a guiding force for our youth, knocking down barriers and changing negative
perceptions of law enforcement, while maintaining a safe environment for the students. SRO is vital to the
entire Eel River Valley.




ATTACHMENT 3 - EXHIBIT A
Fortuna Police Department

2022/2023 Budget

Descriptions Amounts  Approved B Remaining Balance

A. Personnel Costs
Title: School Resource Officer
Salary and Benefits
Calculation: Hourly Rate: $38.66 (Includes Holiday pay) 84,115

Duties Description:

Title:
Salary and Benefits
Calculation: Overtime 15,000

Duties Description:

Title:
Salary and Benefits
Calculation: Benefits- Health & Welfare, Retirement, Workers' Compensation 82,287

Duties Description:
Title:

Salary and Benefits
Calculation: 0.00

Duties Description:

Total Personnel: 181,402 0 0.00
B. Operational Costs (Rent, Utilities, Phones, etc.)

Title: Rent, Utilities, Phones, etc

Description: Occupany and Overhead Costs 12,500

Title: Training Costs

Description: Mandated POST training 2,500 0 0.00
Title: Special Expense

Description: 0 0 0.00
Title:

Description:

Total Operating Costs: 15,000 0 0.00
C. Consumables/Supplies (Supplies and Consumables should be separate)

Title: Supplies

Description:  General Office Supplies - Paper, files, etc. 5,000 0

Title: Vehicle Fuel

Description: 0.00
Title:

Description:

O:\Police Department\20222023M2\20222023MZ\SRO\BMZSROMeasure Z Budget 2022-232016-17 Budget Request




ATTACHMENT 3 - EXHIBIT A
Fortuna Police Department

2022/2023 Budget

2/4/22
Descriptions Amounts  Approved B Remaining Balance
Title:
Description:
Total Consumable/Supplies: 5,000 0 0.00
D. Transportation/Travel (Local and Out-of-County should be separate)
Title: Travel 2,500 0.00
Description: Travel Costs related to training for SRO Officer 0 0 0.00
Title:
Description:
Title:
Description:
Total Transporation/Travel Costs: 2,500 2,500 0.00
E. Fixed Assets
Title: Vehicle
Description: SRO fully equipted patrol vehicle 0.00
Title:
Description: 0
Total Other Costs: 0 0 0.00
Budget Total: 203,902 0 $0.00

0:\Police Department\20222023M2\20222023MZ\SRO\BMZSROMeasure Z Budget 2022-232016-17 Budget Request




Total Employee Pay

Total Overtime Pay

Total Employee Benefits
Total Personnel Cost

Overhead and Occupancy Costs (~¥10%)
Mandated POST Training
Total Operating Costs

Supplies
Total Consumable/Supplies

Travel
Total Travel Costs

Total Employee Cost

School Resource Officer - FY2022-23 Budget Estimate

FY 21-22
FY 22-23 BOS
Proposed Note
Approved
Amount
Amount
Base Pay plus incentives (including POST Cert, Residency, Uniform,
S 84,114.92 $ 76,021.69 Holiday Pay, Longevity, SRO special assignment pay)
15,000.00 15,000.00
82,286.86 77,401.26 Medicare, Health Insurance, Retirement, Workers Comp

$ 181,401.77

S 168,422.95

$ 12,500.00 $ 12,500.00 Keptat $12,500, amount same as approved in previous years cycle
2,500.00 2,500.00

S 15,000.00 $ 15,000.00

$ 5,000.00 $ 5,000.00 Fuel, general office supplies, paper, files, stickers, etc.

S 5,000.00 $§ 5,000.00

S 2,500.00 S 2,500.00 Travel Costs related to training for SRO Officer

S 2,500.00 $§ 2,500.00

$ 203,901.77 $ 190,922.95




Police Officer - FY2022-23 Budget Estimate

Pay:
Base Pay
Incentive Pay for SRO/DTF (5%)
Longevity Pay (5%)
Advanced POST Cert
Uniform Allowance
Residency Incentive
Total Employee Pay
Total Employee pay per hour
Holiday Pay (paid out once a year)

Benefits:
Medicare - Employer Portion (1.45%)
Medical Insurance - Employer Portion
CalPERS Required Employer Contribution
CalPERS Employer Normal Cost (23.75%)
Workers' Compensation (15.8060%)
Total Employee Benefits

Total Employee Pay and Benefits

Proposed
Amount

Approved
Amount

$ 65,639.97
3,282.00
3,282.00
6,600.00
1,000.00

600.00

80,403.97
38.656
3,710.95

1,219.67
28,897.60
20,365.00
19,095.94
12,708.65

82,286.86

166,401.77




By Kaylie Harpin at 2:20 pm, Feb 17, 2022

[RECEIVED J #5

CITIZENS’ ADVISORY COMMITTEE ON MEASURE Z
EXPENDITURES

The Advisory Committee meets on each Wednesday in March to review applications and will
make recommendations to the Humboldt County Board of Supervisors in April.

APPLICATION FOR FUNDING

Agency Name: _Adult Protective Services and District Attorney’s Office

Mailing Address: _808 E Street, Eureka, Ca

Contact Person: Jack Breazeal Title: Mental Health Deputy Director

Contact Person:_ Maggie Fleming Title:_District Attorney

Telephone: _707-362-0610 E-mail address: Jbreazeal@co.humboldt.ca.us
Telephone: _707-445-7411 E-mail address: Mfleming@co.humboldt.ca.us

1. AMOUNT OF MEASURE Z FUNDING REQUESTED FOR FY 2022-2023: $8,000.00

2. ENTITY TYPE -- Please check appropriate box.

a. Humboldt County Department X RECEIVED
b. Contract Service Provider to Humboldt County il FEB 117 2022
c. Local Government Entity O CAO

d. Private Service Provider O

e. Non-Profit Service Provider O

f. Other, Describe: O

3. Is this application a renewal or related to a project that has been funded by Measure Z in the past?
(check one) X Yes o No

4. Describe how the scope of your proposal fits the intent of Measure Z. Specifically, how will it maintain and
improve public safety and essential services, as described on the previous page?

The purpose of the Elder & Vulnerable Adult Services Team (EVAST) is to ensure the safety and wellbeing of
elder/vulnerable adults in the community, enhance the effectiveness of the investigation and prosecution of
elder abuse cases and to establish/maintain an effective working relationship between all Team Members. This
collaborative effort strengthens each agency’s ability to protect elder and vulnerable adults.

Humboldt County EVAST Team uses a multi-disciplinary approach to reduce the number of elder and
vulnerable adult abuse cases in our county and process cases more thoroughly and efficiently.
Humboldt County Measure Z Advisory Committee * Fiscal Year 2022-23 Application for Funding
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REQUIRED ATTACHMENTS

Include the following with your application, making sure to limit your responses to one page, per section.
Responses longer than the maximum, may not be read by committee members or considered as part of your
application

Proposal Narrative: Brief description of your request for Measure Z funds — Please explain how it is an
essential service or improves public safety. (one page maximum)

Prior Year Results: If your request is a continuation of a program funded with Measure Z in prior fiscal years,
please provide the results of implementation. (one page maximum)

Program Budget: Please utilize the template provided on the following pages. This will need to be updated if
your agency is approved for funding.

I declare under penalty of perjury under the laws of the State of California that the above statements
and all attachments are true and correct

DATE: 2\'\7‘2\\ SIGNATURE: /7 Uaﬂzakﬁ%\g

pate: 2 [1F[ 22 SIGNATURE:

SUBMIT YOUR COMPLETE APPLICATION TO:

Humboldt County Citizens’ Advisory Committee on Measure Z Expenditures
c/o County Administrative Office
825 Fifth Street, Suite 112
Eureka, CA 95501-1153

Humboldt County Measure Z Advisory Committee ¢ Fiscal Year 2022-23 Application for Funding
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5. Please provide a brief description of the proposal for which you are seeking funding.

The Elder and Vulnerable Adult Services Team (EVAST) is seeking funding to continue the collaborative
efforts to address cases of elder and vulnerable adult abuse in our community.

The goals of the Elder and Vulnerable Adult Services Team are to:

Ensure the safety and wellbeing of elders/vulnerable adults in the community.

Conduct joint investigations of elder/vulnerable adult abuse and neglect cases;

Address the increasing incidents of financial abuse and self-neglect in our county;

Enhance the prosecution of abuse cases; and

Provide greater services, support, and access to resources for those who are at risk of, or have been subjected
to, elder or vulnerable adult abuse and neglect.

All funding requested will help EVAST to enhance their Multidisciplinary Team (MDT) aimed at increasing the
safety of elders and vulnerable adults and fund costs associated with trainings and travel costs.

6. How have you developed a plan for sustainability, including diversification of funding sources, for your
proposal to carry on without reliance on future Measure Z funds?

The agencies involved in this grant proposal operate as state-mandated programs, regardless of external
funding opportunities. Measure Z funding, however, will allow for the current processes to be enhanced and
expanded upon, increasing collaboration, knowledge, and the safety of elders and vulnerable adults in our
community. Measure Z funding will have an ongoing, lasting effect as it allows key partners to streamline their
understanding of, and response to, elder and vulnerable adult abuse.

Measure Z funding will also solidify EVAST to the point of being secure enough to seek other sources of
funding.

7. If this request is for the continuation or expansion of an existing program/service, what is the current source
of funding for that program/service?

The request for funding is for continued training and travel to out of the area conferences.

8. If you are awarded Measure Z funds, how do you plan to leverage these funds to secure additional grants,
contributions or community support?

Measure Z funding allows EVAST to take our collaborations, conversations and services to the next level.
EVAST finalized an MOU, solidified and inter-agency case review team and finalized the improvements to the
Multi-Disciplinary Team (MDT) aimed at increasing the safety of elders and vulnerable adults in the community.

EVAST's services, prevention and treatment methods will meet the identified needs of the community,
increasing the likelihood of willing participation by community partners.

9. WIill this proposal require new or expanded activity on the part of another entity to be fully functional and
effective? If so, name that entity and describe what that participation would look like.

No. The current proposal seeks funding to support the enhancement of an interagency collaboration of current
and willing Humboldt County agencies.

Humboldt County Measure Z Advisory Committee « Fiscal Year 2022-23 Application for Funding
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Attachment A: Proposal Narrative — Elder and Vulnerable Adult Services Team

Personnel (Continued Funding from FY 21-22 — Not in current Budget)

Program Coordinator (Full Time): The continued funding of this position allows for
collaborative program development, community and tribal engagement, best practice
research and implementation, and management of training out outreach opportunities.
The Program Coordinator works closely with the District Attorney’s Office, the Sheriff's
Office and other community partners working with victims of elder and vulnerable adult
abuse and neglect. The Program Coordinator ensures that case tracking, trends and
projections are being used to fuel decisions made by EVAST and works with other team
members to meet and review/staff cases or upcoming issues on an ongoing basis.

District Attorney Investigator (half Time) and Deputy District Attorney (Quarter Time):

These positions are responsible for participating in EVAST MDT’s, coordination joint
investigations with other agencies and help to increase the prosecution of elder and
vulnerable adult abuse and neglect cases. In addition, these positions conduct outreach
to others in the community who may be aware of the abuse towards elders or
vulnerable adults, as well as contacting and remaining with any elder or vulnerable
adults through the criminal case.

Transportation & Travel

Professional Development: Funds will be used to enhance the skills and practices of
agencies working with elders and vulnerable adult victims of abuse. Funding will be
used to send four EVAST partners to attend yearly trainings in Sacramento, Ca.




Attachment B: Prior Year Results

Below are the accomplishments of EVAST made possible by FY 2021-22 Measure Z
funding.

Community Outreach

Over the last year, EVAST has continued to strengthen relationships with local
community members. EVAST has collaborated with Bear River Band Rancheria to
provide APS/IHSS training. EVAST will continue to reach out to other tribal members to
help meet the needs of elder and vulnerable individuals in Humboldt County.

Training

In May 2019, UC Davis Continuing and Professional Education held two trainings in our
community. “Working with the Criminal Justice System” and “Collaborating to Build
Criminal Elder Abuse Cases”. These trainings helped APS and Law Enforcement
improve the ability to successfully work together to build elder abuse cases and
effectively conduct coordinated investigations.

Personnel

EVAST was able to continue to fund a Program Coordinator, a half-time Deputy District
Investigator and a quarter-time Deputy District Attorney, both assigned specifically to
elder and vulnerable adult abuse cases. Each of these positions are key to the day-to-
day operations of EVAST.

Other Accomplishments

In addition to Measure Z specific accomplishments, EVAST has:

Developed a Monthly APS Case Review Team to discuss high-end APS cases and
reports of abuse and neglect. This team is working with the Program Coordinator to
develop the structure of a larger, quarterly EVAST Community Multidisciplinary (Case
Review) Team.

Continued to strengthen relationships with city and county law enforcement agencies
and the Public Guardian. These members regularly attend the EVAST meetings and
assist with the review of cases.

Continued to collect and share ongoing case information with the District Attorney’s
Office.



Invoice Date:

Attachment Il - Exhibit E

Budget

Elder and Vulnerable Adult Services Team (EVAST) - APS and the District Attorney's Office

Descriptions

Invoice # MZ-

Invoice Period:

Amounts

Approved Budget

Remaining Balance

A. Personnel Costs

Salary and Benefits

Duties Description: Full Time

Title: Program Coordinator (Continued Funding)

Calculation: $62,195.75 (Salary) + $47,517.33 (Benefits)

Title: District Attorney Investigator (Continued Funding)

$44,844.33 (Salary) + $23,347.56 (Benefits)

Duties Description: Half Time

Salary and Benefits

Duties Description: Quarter Time

Title: Deputy District Attorney (Continued Funding)

Calculation: $26,802.56 (Salary) + $10,186.45 (Benefits)

Title:
Salary and Benefits
Calculation:

Duties Description:

B. Operational Costs (Rent, Utilities, Phones, etc.)

Total Personnel:

Title:

Description:

Title:

Description:

Title:

Description:

Title:

Description:

Title:

Description:

C. Consumabl

/Supplies (

(S

and Cor

i

should be separate)

Total Operating Costs:

0.00

Py

Title:

Description:

Title:

Description:

Title:

Description:

Title:




Attachment Il - Exhibit E

Budget
Elder and Vulnerable Adult Services Team (EVAST) - APS and the District Attorney's Office
Invoice Date: Invoice # MZ-
Invoice Period:
Descriptions Amounts Approved Budget Remaining Balance
Description:
Total Consumable/Supplies: $0
D. Transportation/Travel (Local and Out-of-County should be separate)
Title: Professional Development Training and Travel Cost
Description: Requesting funds for four staff and team members to attend yearly 1 8,000.00
Title:
Description:
Title:
Description:
Total Transporation/Travel Costs: 8000
E. Fixed Assets
Title:
Description:
Title:
Description:
Total Other Costs: 0
Invoice Total: 8,000.00




ATTACHMENT |l - EXHIBIT F

Measure Z - Invoice

Elder and Vulnerable Adult Services Team (EVAST) - APS and the District Attorney's Office
Jack Breazeal
808 E Street, Eureka, Ca.
707-362-0610

Invoice Date: Invoice # MZ-

Invoice Period:

Description Cost Total Amount Due

Personnel Costs (Wages and Benefits)

$0.00
Operational Costs (Rent, Utilites, Phones, etc.) $0.00
Consumables/Supplies (Supplies and Consumables should be separate) $0.00
Transportation/Travel (Local and out of county should be separate) $8,000.00
Other (Indirect Costs, Contracts, etc.) $0.00

$8,000.00

| certify that the information provided above is, to the best of my knowledge, complete and accurate; the expenditures are in
accordance with the approved Agreement cited for services provided under the provision of that agreement. Full justification and
backup records for the expenditures are maintained in our office at the address indicated.

Signature and date:

Print Name and Title:

Send invoice to:

COUNTY OF HUMBOLDT Date
County Administrative Office
825 Fifth Street, Room 112
Eureka Ca 95501 Date

(707) 445-7266




#6

CITIZENS’ ADVISORY COMMITTEE ON MEASURE Z
EXPENDITURES

The Advisory Committee meets on each Wednesday in March to review applications and will
make recommendations to the Humboldt County Board of Supervisors in April.

APPLICATION FOR FUNDING
Agency Name: _Southeca U oAy u\ AV‘G’O\ Rescoe
Mailing Address: ‘PO 2ox =, SC cho , ¢ 945565
Contact Person’ 2cvoMe. & ﬂ’\'@(‘f\‘\ (\%ﬁ a Tite: £MS  N\ano \()\Qf
Telephone: F0+-5FYH -661E6 x 23 E-mail address: ben{-bm.(\%e,(‘w-\—hsc&x\ﬂ\c..og

1. AMOUNT OF MEASURE Z FUNDING REQUESTED FOR FY 2022-2023: $ |9 —Z 535 . 0O

2. ENTITY TYPE -- Please check appropriate box.

a. Humboldt County Department |
b. Contract Service Provider to Humboldt County O
c. Local Government Entity d
d. Private Service Provider d
e. Non-Profit Service Provider W
f. Other, Describe: O

3. Is this application a renewal or related to a project that has been funded by Measure Z in the past?
(check one) Yes oNo

4. Describe how the scope of your proposal fits the intent of Measure Z. Specifically, how will it maintain and
improve public safety and essential services, as described on the previous page?

Southern Trinity Area Rescue (STAR) is a rural non-profit ambulance company that provides 911
emergency medical services. STAR is the only ambulance provider in its service area. 25% of STAR’s
emergency calls are located within Humboldt County or involve Humboldt County citizens. Without
Measure Z funds STAR would not be able to continue providing this rural ambulance service and the
response time for medical emergencies in this remote area of Humboldt county would increase by
more than an hour minimum. Measure Z has helped STAR ambulance continue to exist and keep those
critical response times down for the people who need that critical help.

Humboldt County Measure Z Advisory Committee + Fiscal Year 2022-23 Application for Funding
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5. Please provide a brief description of the proposal for which you are seeking funding.

Southern Trinity Area Rescue (STAR) is the only 911 Ambulance response service in the Eastern
Humboldt/ Southern Trinity County area on the Highway 36 corridor. STAR currently is a partially
volunteer staffed, non-profit service; however, due to changes in the local community and industry for
the past 10 years STAR has experienced trouble recruiting enough volunteers to fully staff its
ambulance. As a result, STAR has transitioned to having 4 paid fulltime EMT’s to help alleviate some of
the strain on the volunteers as well as make it possible for STAR to continue to serve its community
and provide fulltime emergency medical care to this rural part of the county. In 2021 STAR received
Measure Z funds and with them was able to employ 3 fulltime EMT’s with great success. Currently we
have 4 fulltime EMT’s so there are no gaps in service. STAR would like to continue maintaining all 4
positions and needs Measure Z funds to continue to do so. With these 4 positions STAR can maintain
being fully staffed and provide 911 ambulance service to a part of the county that would otherwise
have none.

6. How have you developed a plan for sustainability, including diversification of funding sources, for your
proposal to carry on without reliance on future Measure Z funds?

STAR is constantly applying for a variety of grant funds to improve its service, along with volunteer led
fundraisers, donations, financial support from Trinity County, and patient billing revenue. STAR did get
a significant increase in onetime funding from Trinity County this year; however, our cost also
increased this year. We are currently working with Trinity County toward a long-term solution for
funding more of STARs operations through the state of California if possible. This is a long process as
currently the state requires counties to provide ambulance service.

7. If this request is for the continuation or expansion of an existing program/service, what is the current source
of funding for that program/service?

Currently Measure Z, and the sources mentioned in question #6 supply funding for STAR. Rural
ambulance service is a non-profit business by nature and small communities that rely on it will always
need financial assistance to keep it operational.

8. If you are awarded Measure Z funds, how do you plan to leverage these funds to secure additional grants,
contributions or community support?

Most grant funders want to see community effort and support before they invest in a company or
project. If STAR can show that it has the support of Humboldt County through Measure Z, there will be
a better chance of being awarded matching funds or support from other sources when they are
available. Also, the more both counties (Humboldt and Trinity) are involved in keeping STAR
operational, the more aware people will be of its importance. For instance, it is partially due to the
example from Measure Z support for STAR for the past couple years that Trinity County is making an
effort to secure more funds for its emergency services.

9. Will this proposal require new or expanded activity on the part of another entity to be fully functional and
effective? If so, name that entity and describe what that participation would look like.

No

Humboldt County Measure Z Advisory Committee - Fiscal Year 2022-23 Application for Funding
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10. Are there recurring expenses associated with this application, such as personnel cost? Please check yes
orno. 'gYes oNo

If you checked yes, detail those expenses here:

The sole purpose of this Measure Z application is to continue receiving the funds needed to fully staff
our severely understaffed ambulance service by continuing to employ 4 full-time EMT’s and maintain
24/7 ambulance coverage. One time grant funds for equipment and projects are easier to come by than
continuous yearly assistance for operations and personnel. The Measure Z funds we have been
awarded in the past have helped fill the funding gap and keep STAR ambulance operational.

REQUIRED ATTACHMENTS

Include the following with your application, making sure to limit your responses to one page, per section.
Responses longer than the maximum, may not be read by committee members or considered as part of your
application

Proposal Narrative: Brief description of your request for Measure Z funds — Please explain how it is an
essential service or improves public safety. (one page maximum)

Prior Year Results: If your request is a continuation of a program funded with Measure Z in prior fiscal years,
please provide the results of implementation. (one page maximum)

Program Budget: Please utilize the template provided on the following pages. This will need to be updated if
your agency is approved for funding.

I declare under penalty of perjury under the laws of the State of California that the above statements
and all attachments are true and correct

DATE: Q- (\ - 22 SIGNATURE:

SUBMIT YOUR COMPLETE APPLICATION TO:

Humboldt County Citizens’ Advisory Committee on Measure Z Expenditures
c/o County Administrative Office
825 Fifth Street, Suite 112
Eureka, CA 95501-1153

Humboldt County Measure Z Advisory Committee « Fiscal Year 2022-23 Application for Funding
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Proposal Narrative

Southern Trinity Area Rescue (STAR) is a partially volunteer, non-profit, 911 ambulance services which
provides Emergency Medical Services (EMS) to 1250 square miles of remote Eastern Humboldt and
Southern Trinity counties. STAR was formed in 1979 by a small group of local community-oriented
volunteers. Today it provides both advanced and basic 911 ambulance services 24 hours a day, 365 days
a year to its service area. STAR covers a response area from 10 miles east of Bridgeville in Humboldt
County to the South Fork Mountain ridge, and from Zenia/Kettenpom bordering Alderpoint to east of
the Yolla Bolly Range. This vast area includes a large section of Hwy 36, Dinsmore, the Ruth Lake
Recreation Area, and the Southern Trinity School District. STAR is the only ambulance provider for these
vastly underserved regions where 68 % of the population lives below the federal poverty line and a large
population comes to vacation. From our central base of operations in Mad River CA, just one mile from
the Humboldt County boarder, the nearest hospital is 52 miles away in Fortuna, Ca. STAR is proud to
serve these vast, sometimes forgotten, regions of Humboldt and Trinity counties. Our services provide
emergency medical care to people who would otherwise have none. Our volunteers work very hard with
the community to continuously raise money through benefit activities and donation drives along with
billing revenue and grants, to support STAR’s basic expenses, including supplies, uniforms, training,
maintenance, insurance and licensing.

For the past 5 years we have been at a critical point. Due to changes in community and industry in our
area, our call volume remains constant, while our number of volunteers continues to shrink drastically.
Last year we acquired Measure Z funds to employ the three full time EMT‘s we needed to keep STAR
operational and supplement our volunteer run shifts. We were also able to acquire year to year
designated funds from the Ruth Lake Community Services District to help supplement those positions.
These paid EMT’s staffing the ambulance four days a week (96 hours) give our volunteers the relief they
need to continue performing the great service they provide, as well as keep 911 services available. STAR
is in its 42nd year of service and, 2017 was the first year STAR ever requested and received any financial
assistance from Humboldt County. STAR is asking to be granted Measure Z funds to pay for the three
already existing EMT positions, as well as a fourth one. The fourth EMT position was created recently
out of necessity by making internal cuts as well as some successful acquisition of one-time funds;
however, those funds will not last into the next year. We are asking for Measure Z funding so we can
ensure the critical continuous emergency medical coverage for our area in the future.

STAR recognizes that eastern Humboldt County is only a part of its response area, however, on average
20% of our resources are spent in Humboldt County, or on Humboldt County residents.

Call Summary 2021
Humboldt | Trinity Other
Emergency Medical Call Location 26 113
Yearly Percent of Calls 18.7% 81.3%
County of Residence for Patient Treated | 31 83 32
Yearly Percent 21.2% 56.8% 21.9%

STAR plays a critical role in providing rural Emergency Medical Service to a remote portion of Eastern
Humboldt County along Hwy 36. We look forward to working with the Citizens Advisory Committee on
Measure Z to ensure we do not lose this valuable coverage, and thank you in advance for your
consideration.



Southern Trinity Area Rescue Prior Year Results

Southern Trinity Area Rescue (STAR) was awarded $136,348.00 of Measure Z funds for the 2021-22 year
to maintain three fulltime paid EMT’s to help staff the ambulance and keep 911 medical services
available in our remote part of Eastern Humboldt County.

STAR is currently staffing 4 fulltime paid EMT’s, 3 of which have been on staff since July 2020 after
receiving funding from Measure Z. These employees have given our volunteers some much needed
relief and kept the ambulance operational by filling some of the open shifts that exist. The paid staff is
very dedicated to STAR and help with extra activities above and beyond regular duties to continue to
improve the ambulance. Because of this dedication we can offer quality service, care, and higher
standards of operational ability.

Currently, with full time ambulance coverage 6 days a week, possible due to the above-mentioned
funding for staff, STAR has been able to maintain reliable 911 coverage of its service area. Our service
and coverage ability has seen some turmoil this year due to COVID, but these paid employees are the
main reason our ambulance service is surviving these current events.

The effects of hiring EMT’s to supplement our volunteer staff have been nothing but positive. Not only
has it enabled STAR to maintain ambulance service in its service area, but it has decreased response
times to an all-time low when responding to critical emergencies; along with creating progressive
improvements in the quality of emergency preparedness and care STAR is able to offer.

STAR is asking Humboldt County to help us maintain these four positions for the 2022-23 year. Without
these paid EMT positions STAR would no longer be able to provide continuous ambulance coverage in its
service area.

The local STAR community has expressed great appreciation for continuing to have reliable ambulance
service available where they live or come to hunt, fish, camp and travel through on the Highway 36
corridor. The volunteers of STAR have expressed repeatedly how grateful they are to have assistance in
keeping the ambulance service afloat and continue serving the community. STAR hopes to continue
working with Humboldt County to carry on with this successful project.



PROPOSED BUDGET

Agency Name: Southern Trinity Area Rescue

Coordinator/Contact: Brooke Entsminger

Address: PO Box 7 Scotia CA

Phone: 707-574-6616 x 209

Descriptions

Costs

Requested

Budget

Remaining
Balance

A. Personnel Costs

Title: EMT
Salary and Benefits
Duties Description: Full time ambulance response

49,643.75

Title: EMT
Salary and Benefits
Duties Description: Full time ambulance response

49,643.75

Title: EMT
Salary and Benefits
Duties Description: Full time ambulance response

49,643.75

Title: EMT
Salary and Benefits
Duties Description: Full time ambulance response

49,643.75

Title:
Salary and Benefits
Duties Description:

Total Personnel:
B. Operational Costs (Rent, Utilities, Phones, etc.)

198,575.00

Title:
Description:

Title:
Description:

Title:
Description:

Title:
Description:

Total Operating Costs:
C. Consumables/Supplies (Supplies and Consumables should be separate)

Title:
Description:

Title:
Description:

Title:
Description:

Title:
Description:

Total Consumable/Supplies:
D. Transportation/Travel (Local and Out-of-County should be separate)

0.00

-49643.75

-49643.75

-49643.75

-49643.75

0

(198,575.00)




Descriptions

PROPOSED BUDGET

Agency Name: Southern Trinity Area Rescue

Coordinator/Contact: Brooke Entsminger

Address: PO Box 7 Scotia CA

Phone: 707-574-6616 x 209

Costs

Requested
Budget

Remaining
Balance

Title:
Description:

Title:
Description:

Title:
Description:

E. Fixed Assets

Total Transportation/Travel Costs: 0

Title:
Description:

Title:
Description:

Title:
Description:

Title:
Description:

Total Other Costs: 0
Budget Total: 198,575.00




JUSTIN ROBBINS, Vice-Chair, At Large
BOB BRONKALL, At-Large

SEAN ROBERTSON, Fire Chiefs Assoc.
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TAMI TRENT, Alternate

GLENN ZIEMER, Chair — First District
ERNIE BRANSCOMB, Second District
GINGER CAMPBELL, Third District
NICHOLAS KOHL, Fourth District
SCOTT BINDER, Fifth District

CITIZENS’ ADVISORY COMMITTEE ON MEASURE Z EXPENDITURES

The Humboldt County Citizens’ Advisory Committee on Measure Z Expenditures is now
accepting applications for funding. Measure Z, Humboldt County’s Public Safety/Essential
Services Measure, is a half-cent sales tax, passed by the voters of Humboldt County during the
November 2014 general election.

Measure Z will provide funds to maintain and improve public safety and essential services, such as:
* Investigating violent crimes, including rape and domestic violence;
\/Maintaining 911 emergency response times;
* Ensuring on-duty Sheriff's deputies;
* Providing drug treatment programs;
* Providing services for the victims of child abuse;
E//Méintaining rural fire protection and ambulance services; and

* Cleaning up environmentally-damaging marijuana farms and illegal dumping.

If you believe you provide public safety or essential services for Humboldt County, and would like
to apply for Measure Z funding, an application for funding may be obtained on the County’s
website at www.humboldtgov.org, or by contacting the Humboldt County Administrative Office,
(707) 445-7266.

Applications for funding must be filed with the county administrative office BY 5:00 P.M. ON
FEBRUARY 18, 2022. Postmarks are not acceptable for meeting this deadline.

Glenn Ziemer Justin Robbins

Committee Chair Committee Vice Chair

Humboldt County Measure Z Advisory Committee « Fiscal Year 2022-23 Application for Funding
Humboldt County Administrative Office » 707-445-7266 « cao@co.humboldt.ca.us




47 RECEIVED
FEB 1 5 2022

CITIZENS’ ADVISORY COMMITTEE ON MEASURIA®
EXPENDITURES

The Advisory Committee meets on each Wednesday in March to review applications and will
make recommendations to the Humboldt County Board of Supervisors in April.

APPLICATION FOR FUNDING

Agency Name: Humboldt County Sheriff's Office (HCSO) and Humboldt County Department of Health &
Human Services- Behavioral Health (DHHS-BH

Mailing Address: 507 F Street, Eureka CA 95501

Contact Person: Kelly Johnson, LCSW Title: Senior Program Manager
Telephone: 707-407-9577 E-mail address: kiohnson@co.humboldt.ca.us

1. AMOUNT OF MEASURE Z FUNDING REQUESTED FOR FY 2022-2023: $ 1,287,090.00
2. ENTITY TYPE -- Please check appropriate box.

a. Humboldt County Department X
b. Contract Service Provider to Humboldt County O
¢. Local Government Entity O
d. Private Service Provider a
e. Non-Profit Service Provider O
f. Other, Describe: O

3. Is this application a renewal or related to a project that has been funded by Measure Z in the past?
(check one) XYes o No

4, Describe how the scope of your proposal fits the intent of Measure Z. Specifically, how will it maintain and
improve public safety and essential services, as described on the previous page?

Humboldt County Department of Health and Human Services- Behavioral Health (DHHS-BH) and
several local law enforcement agencies participated in the Sequential Intercept Mapping (SIM)
process January 23-24, 2018. A Sequential Intercept Model mapping is a workshop to develop a map
that illustrates how people with behavioral health needs encounter and flow through the criminal
justice system. Through the workshop, facilitators and participants identify opportunities for linkage to
services and for prevention of further penetration into the criminal justice system.

Humboldt County Measure Z Advisory Committee * Fiscal Year 2022-23 Application for Funding
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The Humboldt County SIM findings indicated the number one priority was the addition of a behavioral
health team who could co-respond with law enforcement.

In 2020, The Humboldt County Sherriff's Office (HCSO) received 2080 mental health calls for service.

As of early December 2021, HCSO received 2143 mental health calls for service. Most of those calls

(86.14%) were welfare check calls, many of which likely could have been handled by Behavioral

Health staff. The remaining calls included suicidal subjects and/or led to a 5150 hold. Those types of

calls could benefit from co-response. During the COVID-19 pandemic, Humboldt County has had a

163% increase in people placed on 5150 holds, which is negatively impacting our four local hospital

emergency departments (EDs) since people on 5150 holds are being held in EDs while they wait for |
medical clearance. DHHS-BH Mobile Response Team rescinded 49% of holds written last year.
Earlier intervention through co-response will likely decrease the number of unnecessary 5150 holds

written by law enforcement.

By providing proactive co-response to mental health related calls for service we aim to:

a. Increase the overall number of people with serious mental illness (SMI) diverted from the
criminal justice system during co-response in the field.

b. Decrease unnecessary arrests for people with behavioral health disorders.

c. Decrease number of 5150 holds written by Law Enforcement.

d. Increase number of people referred and linked to appropriate services in the community.

5. Please provide a brief description of the proposal for which you are seeking funding.

Mobile Intervention Services Team (MIST) Expansion:

MIST was previously funded from Measure Z as part of an award to the City of Eureka. The project
has been successful and DHHS intends to make it available in more communities of Humboldt
County, beyond Eureka and Arcata. MIST has expanded our partnerships to include Arcata Police
Department (APD) and Humboldt County Sheriff's Office (HCSO) in unincorporated areas of the

County.

MIST activities provide public safety by having clinical staff from DHHS-BH work together in the field
to identify and engage people with serious mental illness and/or substance use disorders that have
frequent contacts with law enforcement. The goal for participants is to obtain and retain stable
housing and to engage in substance use disorder and/or mental health treatment.

Humboldt County Measure Z Advisory Committee * Fiscal Year 2022-23 Application for Funding
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DHHS-BH proposes to imbed Clinicians, Case Managers, and Peer Coaches into HCSO patrol
operations to co-respond to potential mental health calls for service. Providing co-response staffing
will allow for a proactive program that emphasizes treatment in the least restrictive manner through
early intervention, case management, clinical care, peer support, and linkage with community-based
partners. Co-response personnel will work directly with clients and their family members/natural
supports to provide and link individuals to a wide range of appropriate services, both for immediate
crisis service needs and post crisis service needs.

This request for funding includes two teams of three staff members to work two shifts a week to
provide 7 day a week coverage, emergency shelter housing for up to 5 clients at a time provided by a
contract provider, two vehicles for the staff members to use in co-response efforts, and radios to
assist co-response staff in maintaining communication with HCSO personnel. See details in budget.

6. How have you devéloped a plan for éustainability, including diversification of funding sources, for your
proposal to carry on without reliance on future Measure Z funds?

Behavioral health services funded by MediCal, Medicare and private insurance are available from the
County. In July of 2019, Drug MediCal began funding substance use disorder treatment, including
detox. The gaps covered by this request are related to staffing and housing since participants are
often homeless and to support the work of outreach and clinical staff that will be working with law
enforcement officers. Housing may be short-term (such as motels or supervised group living) to get
participants off the streets immediately while other housing and treatment is being arranged; may be
transitional for persons that require stability and supervision while participating in treatment to be
successful; may be transitional with aftercare for persons leaving 30-day residential treatment to
avoid a return to the street and relapse into addiction; or, may be financial assistance to cover
security deposits, application fees and temporary rental assistance so participants will obtain
permanent housing. MIST staff will provide linkages to the DHHS HOME Program for linking to an
appropriate county housing project.

Humboldt County Board of Supervisors have made affordable housing a priority for the County. The
State is releasing substantial funding to build more housing and to address the multiple issues of
persons experiencing homelessness. DHHS expects to make use of these funds and to reduce
dependence on Measure Z.

Humboldt County Measure Z Advisory Committee * Fiscal Year 2022-23 Application for Funding
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7. If this request is for the continuation or expansion of an existing program/service, what is the current source
of funding for that program/service?

The early co-response pilot project of MIST was a collaborative program with the Eureka Police
Department and focused on homeless outreach from 2015-2020. The staffing was funded by Mental
Health Services Act (MHSA) Innovations funding. The program was successful but was retired in
June 2020 due to a limit of five years of funding. In July 2020, DHHS-BH was awarded funding
through a contract with the Department of State Hospitals (DSH) to provide Mental Health Diversion
services. In March of 2021, the City of Arcata allocated CARES Act funding to support MIST staff to
provide co-response services with the Arcata Police Department (APD) four days a week.

The DSH Mental Health Diversion contract has a narrow focus that only allows DHHS-BH to accept
referrals from the courts based on a narrow scope of criteria after individuals have already been
arrested for crimes. The City of Arcata CARES Act funding only supports MIST in serving the City of
Arcata. Measure Z funding would allow MIST to expand services throughout Humboldt County to a

broader range of people.

8. If you are awarded Measure Z funds, how do you plan to leverage these funds to secure additional grants,
contributions or community support?

MIST activities are part of the DHHS efforts to reduce the numbers of individuals and families
experiencing homelessness in Humboldt County. MIST focuses on the difficult population of people
with severe mental ilinesses that require extraordinary effort to engage and often have substance use
disorders. DHHS is very active in developing housing opportunities and grant funding to support
housing stability for low and very low-income residents. Currently DHHS receives funding from HUD,
Mental Health Services Act (MHSA), Department of State Hospitals (DSH), and State sources for
CalWORKS families and persons existing on General Relief while waiting for SSI. This project will
give the County a lead on the federal and state rollout of the 988 crisis response line that is on the

horizon.

Humboldt County Measure Z Advisory Committee + Fiscal Year 2022-23 Application for Funding
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9. Will this proposal require new or expanded activity on the part of another entity to be fully functional and
effective? If so, name that entity and describe what that participation would look like.

MIST does require the cooperation of Law Enforcement entities. DHHS has been exploring the
expansion of MIST during the past year and has started working closely with Arcata Police
Department and the HCSO. MIST staff will be equipped with radios and electronic information to
better collaborate with law enforcement to provide the right levels of interventions in the field.

Arcata House Partnership (AHP) has agreed to partner with DHHS-BH to provide emergency shelter
housing services including the following:

Emergency shelter for up to 5 people (three 1-bed rooms and one 2-bed room), in an accessible fully
furnished house with living room, bathroom, modified kitchen (no stove), laundry, and yard. Electricity,
gas, water and sewer and trash will be provided. On street parking if needed.

e MIST team will maintain occupancy

¢ AHP housing support will include:

O
O

staff from 4 pm — 8 am daily.

Training and support to learn how to live in a shared space, daily tasks to maintain the
cleanliness and safety of a home and learning basic living skills.

$100 per month per person while people do not have Cal fresh for basic necessities like
special shampoo, soap, snhacks etc.

Work with MIST team who will provide connection and referral to supportive services
and entrance into the Homeless Management Information System (HMIS) if required.

Three meals a day will be provided. Continental breakfast that is prepared on site, sack
lunch as requested, and hot meal will be delivered to the house daily. Each room will
have a small refrigerator in it for individual use. The refrigerator in the kitchen will be
used for the daily lunch or dinner meal provided.

Each person will be provided with a set of sheets, comforter, blanket, pillow, and towels
when they move in.

AHP staff will meet with MIST team at least once weekly.

Humboldt County Measure Z Advisory Committee « Fiscal Year 2022-23 Application for Funding
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10. Are there recurring expenses associated with this application, such as personnel cost? Please check yes
orno: gvYes oNo YES

If you checked yes, detail those expenses here:

DHHS-BH Personnel

Class

No. Class Description FTE
916 Supervising Mental Health Clinician 1.00
576B Peer Coach Il 2.00
907 Mental Health Case Manager 2.00
9098B Mental Health Clinician Il 2.00

Proposed Emergency Shelter
Program (Contract)
$340,216

Equipment upgrade/replacements
over time. '

Humboldt County Measure Z Advisory Committee * Fiscal Year 2022-23 Application for Funding
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REQUIRED ATTACHMENTS

Include the following with your application, making sure to limit your responses to one page, per section.
Responses longer than the maximum, may not be read by committee members or considered as part of your
application

Proposal Narrative: Brief description of your request for Measure Z funds — Please explain how it is an
essential service or improves public safety. (one page maximum)

Prior Year Results: If your request is a continuation of a program funded with Measure Z in prior fiscal years,
please provide the results of implementation. (one page maximum)

Program Budget: Please utilize the template provided on the following pages. This will need to be updated if
your agency is approved for funding.

I declare under penalty of perjury under the laws of the State of California that the above statements
and all attachments are true and correct

DATE: Z/lS/ 2022 SIGNATURE: [WAM@‘V\

SUBMIT YOUR COMPLETE APPLICATION TO:

Humboldt County Citizens’ Advisory Committee on Measure Z Expenditures
c/o County Administrative Office
825 Fifth Street, Suite 112
Eureka, CA 95501-1153

Humboldt County Measure Z Advisory Committee * Fiscal Year 2022-23 Application for Funding
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Exibit E

PROPOSED BUDGET

Agency Name: Humboldt County Sheriff's Office (HCSO) and Dept. of
Health and Human Services-Behavioral Health (DHHS-BH)
Coordinator/Contact: Kelly Johnson, LCSW

Address: 507 F Street, Eureka CA 95501

Phone: (707) 407-9577

Requested
Descriptions Costs Budget
A. Personnel Costs
Title: Supervising Mental Health Clinician
Salary and Benefits Salary $97,032.00, Health, Life Dental, SUI, PERS, FICA $47,549.19 (per 1.0 FTE) 1.0 FTE 144,581.19 $144,581
Title: Peer Coach li
Salary and Benefits Salary $36,504.00, Health, Life Dental, SUI, PERS, FICA $24,826.98 (per 1.0 FTE) 2.0 FTE 122,661.96 $122,662
Title: Mental Health Case Manager
Salary and Benefits Salary $47,798.4, Health, Life Dental, SUI, PERS, FICA $29,066.90 (per 1.0 FTE) 2.0FTE 153,730.60 $153,731
Title: Mental Health Clinician Il
Salary and Benefits Salary $77,916.80, Health, Life Dental, SUI, PERS, FICA $40,373.35 (per 1.0 FTE) 2.0 FTE 236,580.30 $236,580
Title: Senior Program Manager (Project Director)
Salary and Benefits Salary $114,961.60, Health, Life Dental, SUI, PERS, FICA $54,279.96 (per 1.0 FTE) 0.2 FTE 33,848.31 $33,848
Title: Administrative Analyst Il ]
Salary and Benefits Salary $59,820.80, Health, Life Dental, SUI, PERS, FICA $33,580.11 (per 1.0 FTE) 0.2 FTE 18,680.18 $18,680
Total Personnel: 710,082.54 $710,083
Personnel duties description:
Deployment of clinical and case management in a co-responder model with local law enforcement. This collaboration between system partners
and communities will provide behavioral health treatment in the least restrictive manner, screening for suicidality, crisis de-escalation and
resolution. Peer support, discharge planning, safety planning, and linkage to medical and behavioral health services following a crisis event. Two
Case Managers, two Mental Health Clinicians and two Peer Coach positions will meet deliverables to build capacity for the integration of mental
health into the law enforcement system.
Staffing, including managerial, supervisorial and administrative staff to support the Co-Responder Direct Service Implementation as well as
Capacity-Building Activities. Senior Program Manager will serve as project lead on coordination of service strategies, steering accomplishment of
deliverables and conducting meetings with Law Enforcement; Supervising Mental Health Clinician to provide support to clinical, case management
and peer staff to reinforce success in client care outcomes and deliverables; Administrative Analyst for data collection, evaluation, report
production and development and coordination of trainings.
B. Operational Costs (Rent, Utilities, Phones, etc.)
Title: DHHS-BH Operational
Description: Communications 7,500.00 $7,500
Title: MIST Co-responders
Description: Staff Development & Training 6,900.00 $6,900
Title; DHHS-BH Indirect
Description: 10% de minimis 71,008.25 $71,008
Title: Proposed Emergency Shelter Program (Contracted)
Description: Housing Support Worker 223,787.70 340,216.46 $340,216
Supervision 15,000.00
Rent 24,000.00
Utilities 17,000.00
Food / food cards 14,000.00
Household 6,000.00
Maintenance 9,500.00
Admin - 10% 30,928.76
Title:
Description:
Total Operating Costs: 425,624.71 $425,625
C. Consumables/Supplies (Supplies and Consumables should be separate)
Title: DHHS-BH Operational
Description: Office supplies 7,500.00 $7,500
Title: DHHS-BH Operational
Description: Household supplies 750.00 $750
Title: Power Inverter - 2 @ $50/each
Description: 100.00 $100
Title: Motorola APX 6000Li radios - 3 each @ $1,840.25
Description: 5,520.75 $5,521




Exibit E

PROPOSED BUDGET

Health and Human Services-Behavioral Health (DHHS-BH)

Agency Name: Humboldt County Sheriff's Office (HCSO) and Dept. of

Coordinator/Contact: Kelly Johnson, LCSW

Address: 507 F Street, Eureka CA 95501

Phone: (707) 407-9577

Requested
Descriptions Costs Budget
Title: Laptop Computers and Docking Stations - 6 each @ $1,560.00
Description: 9,360.00 $9,360
Total Consumable/Supplies: 23,230.75 $23,231
D. Transportation/Travel (Local and Out-of-County should be separate)
Title: DHHS-BH Operational
Description: Mileage 38,152.00 $38,152
Title:
Description:
Title:
Description:
Total Transportation/Travel Costs: 38,152.00 $38,152
E. Fixed Assets
Title: Vehicle - all wheel drive SUV - 2 each @$ $45,000
Description: 90,000.00 $90,000
Title:
Description:
Title:
Description:
Title:
Description:
Total Other Costs: 90,000.00 $90,000

Budget Total: _ 1,287,090.00



EXHIBIT F

Exhibit F - Measure Z - Proposed Invoice

Agency Name: HCSO and DHHS-BH
Coordinator/Contact: Kelly Johnson, LCSW
Address: 507 F Street, Eureka, CA 95501
Phone: 707-407-9577

Invoice Date: Invoice # MZ2-

Invoice Period:

Description Cost Total Amount Due

Personnel Costs (Wages and Benefits)

$710,082.54
Operational Costs (Rent, Utilites, Phones, etc.) $425,624.71
Consumables/Supplies (Supplies and Consumables should be separate) $23,230.756
Transportation/Travel (Local and out of county should be separate) $38,152.00
Other (Indirect Costs, Contracts, etc.) $90,000.00

$1,287,090.00

| certify that the information provided above is, to the best of my knowledge, complete and accurate; the expenditures are in
accordance with the approved Agreement cited for services provided under the provision of that agreement. Full justification and
backup records for the expenditures are maintained in our office at the address indicated.

Signature: I/C_(}ﬁ / MNABIN Date: 2 /[5/70
Print Name:__Kelly Johnson, LCSW Title: Senior Program Manager
Approved by County Administrative Office: Date:

cao@co.humboldt.ca.us
(707) 445-7266

Humboldt County Administrative Office

825 Fifth Street, Room 112
Eureka Ca 95501




EXHIBITF

Exhibit F - Measure Z - Proposed Invoice

Agency Name: HCSO and DHHS-BH
Coordinator/Contact: Kelly Johnson, LCSW
Address: 507 F Street, Eureka, CA 95501
Phone: 707-407-9577

Invoice Date: Invoice # MZ-

Invoice Period:

Description Cost Total Amount Due

Personnel Costs (Wages and Benefits)

$710,082.54
Operational Costs (Rent, Utilites, Phones, etc.) $425,624.71
Consumables/Supplies (Supplies and Consumables should be separate) $23,230.75
Transportation/Travel (Local and out of county should be separate) $38,152.00
Other (Indirect Costs, Contracts, etc.) $90,000.00

$1,287,090.00

| certify that the information provided above is, to the best of my knowledge, complete and accurate; the expenditures are in
accordance with the approved Agreement cited for services provided under the provision of that agreement. Full justification and
backup records for the expenditures are maintained in our office at the address indicated.

Signature: Date:
Print Name:__Kelly Johnson, LCSW Title: Senior Program Manager.
Approved by County Administrative Office: Date:

Humboldt County Administrative Office

825 Fifth Street, Room 112
Eureka Ca 95501

cao@co.humboldt.ca.us
(707) 445-7266




HCSO/DHHS-BH Measure Z Proposal FY 22-23

Proposal Narrative: Brief description of your request for Measure Z funds — Please explain how it is an
essential service or improves public safety. (one page maximum)

DHHS-BH does not currently have a countywide co-responder program that is able to respond to the needs of
people with severe mental health disorders that have frequent contacts with law enforcement. HCSO is
committed to working collaboratively with DHHS-BH to implement a countywide co-responder program. DHHS-
BH has established relationships with several other community providers including substance use disorder
treatment programs, medical clinics, emergency departments, and Tribes. These relationships will be
beneficial in identifying people experiencing crises in the community that have not been brought to the
attention of law enforcement.

Many community members who contact emergency services due to a mental health crisis need better access
to appropriate services including substance use disorder services, community housing support, social services,
medical care, and outpatient mental health treatment. Co-responders can provide an evaluation and facilitate
rapid access to these kinds of resources, decreasing the need for admission to acute services and freeing up
law enforcement to return to their other duties. The addition of Case Managers and Peer Coaches who can
follow up and transport individuals needing community services will allow an even more effective linking of
services for underserved community members.

The addition of co-response personnel is expected to prevent the need for additional crisis interventions,
prevent the need for ongoing engagement with law enforcement, mitigate unnecessary expenditures of law
enforcement, and reduce the number of encounters between law enforcement and persons experiencing
behavioral health crises resulting in arrests and jail time.

DHHS-BH proposes to schedule a Clinician, Case Manager and Peer Coach 10 hours a day, 7 days a week to
co-respond with HCSO. Most mental health calls for service in 2020-2021 occurred between 10:00 AM and
9:00 PM and we aim to provide staffing during those hours. DHHS-BH has six licensed clinicians throughout
the department that are trained in Crisis Negotiations. The co-response team will utilize the crisis clinicians on
an as needed basis until we are able to hire dedicated clinicians for the co-response team allowing us a rapid
start when we are awarded the funds. DHHS-BH staff will be equipped with iPhones to access team clinicians
for real-time consultation in the field.

When HCSO receives mental health related calls they will dispatch a DHHS-BH co-response staff person to
respond to the call if it is during program operation hours. HCSO personnel can make referrals to the DHHS-
BH co-response staff for calls received after program operation hours to follow up during program operation
hours. DHHS-BH co-response staff will consist of Case Managers and Peer Coaches. They will have access to
licensed clinicians trained in Crisis Negotiations, Trauma Informed Care and crisis intervention when needed.
Case Managers and Peer Coaches will assist individuals with linking to appropriate services proactively or
after a crisis for follow-up care. MIST staff will be equipped with radios to stay in contact with HCSO when in
out of cell coverage areas. When hired, the new clinicians will also be trained in Crisis Negotiations, suicide
and violence risk assessments and Trauma Informed Care approaches.

The outlying areas in Eastern, Northern, and Southern Humboldt are lacking services. Many of the local Tribes
in Humboldt County are in the outlying areas. These populations, especially tribal youth, have a higher
percentage rate of crises and a state of emergency has been declared for the suicide of youth in these
underserved and difficult to reach outlying areas. HCSO has few personnel dedicated to the outlying areas.
DHHS-BH has developed relationships with several Tribes and community providers in the outlying areas. We
will leverage those relationships to assist us in identifying individuals in the outlying areas needing assistance
from the co-response team. Additionally, HCSO has cross deputized law enforcement officers in three Tribal
Police Departments. The co-response team will work to develop collaborative relationships with those
departments to better serve our Tribal communities.
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CITIZENS’ ADVISORY COMMITTEE ON MEASURE 2
EXPENDITURES

The Advisory Committee meets on each Wednesday in March to review applications and will
make recommendations to the Humboldt County Board of Supervisors in April.

APPLICATION FOR FUNDING

Agency Name: Humboldt County Administrative Office RECEIVED
Mailing Address: 825 5™ Street, Rm 112 FEB 1 7 2022
Contact Person: Elishia Hayes Title: County Administrative Officer CAO
Telephone: 707-445-7266 E-mail address: cao@co.humboldt.ca.us

1. AMOUNT OF MEASURE Z FUNDING REQUESTED FOR FY 2022-2023: $106,981.92
2. ENTITY TYPE -- Please check appropriate box.

a. Humboldt County Department X
b. Contract Service Provider to Humboldt County O
c. Local Government Entity O
d. Private Service Provider O
e. Non-Profit Service Provider O
f. Other, Describe: O

3. Is this application a renewal or related to a project that has been funded by Measure Z in the past?
(check one) o Yes % No

4. Describe how the scope of your proposal fits the intent of Measure Z. Specifically, how will it maintain and
improve public safety and essential services, as described on the previous page?

This proposal fits the intent of Measure Z in several ways:

Provide funds to maintain public safety and essential services

Administrative support provides the information, revenue projections and expenditure reports upon which the
committee relies to make sound recommendations. It also ensures that the community remains informed of
committee business and the programs funded through Measure Z by maintaining and enhancing transparency.

Humboldt County Measure Z Advisory Committee ¢« Fiscal Year 2022-23 Application for Funding
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Investigate violent crimes, including rape and domestic violence

Indigent defendants are constitutionally afforded the right to have an attorney represent them in court, and
without that defense investigations of violent crimes cannot proceed in court. The County Administrative Office
recently was assigned the responsibility to contracting with private attorneys to represent clients in cases
where the public defender has a conflict and legally cannot provide representation. Ensuring defendants have
proper attorneys allows the prosecution and defense to investigate violent crimes, and place defendants in
state- and locally funded drug treatment programs.

5. Please provide a brief description of the proposal for which you are seeking funding.

The Humboldt County Administrative Office (CAQO) has provided administrative support to the Measure Z
Citizens’ Advisory Committee and the related funding program with existing staff since Measure Z's inception
in 2014. This workload has included leading all committee meetings, administering more than 80 contracts with
local agencies, financial reporting and forecasting, ensuring a Measure Z audit and corrective actions, tracking
and reporting on committee business, providing public information including the Measure Z web pages,
communication and liaison responsibilities with funding awardees, as well as the review and processing of
quarterly invoices and narrative reports.

The Administrative Analyst would provide critical support to the Measure Z committee by carrying out the year-
round actions stated above. In addition, this staff would improve the county’s ability to investigate violent
crimes, including rape and domestic violence by administering the county’s private attorney indigent defense
program, which is a new program of the CAQO’s office. The position would also assist in processing public
records act requests, which have more than doubled in just the last 3 years from just over 400 received in FY
2017-2018 to more than 900 in FY 2020-2021.

6. How have you developed a plan for sustainability, including diversification of funding sources, for your
proposal to carry on without reliance on future Measure Z funds?

This position would be solely funded by Measure Z and likely eliminated if Measure Z is ended by voters.
However, by administering the private indigent defense program, this staff could be eligible to receive public
safety-related grant funds.

7. If this request is for the continuation or expansion of an existing program/service, what is the current source
of funding for that program/service?

The CAO’s Office is currently providing this service. However, since 2014 the county’s budget has nearly
doubled and financial reporting requirements have grown considerably in recent years. Existing staff can no
longer provide the same level of support the committee has received and the community has come to expect
due to increased workload.

Humboldt County Measure Z Advisory Committee ¢ Fiscal Year 2022-23 Application for Funding
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8. If you are awarded Measure Z funds, how do you plan to leverage these funds to secure additional grants,
contributions or community support?

There may be additional capacity to seek public safety-related funding to help administer the indigent defense
program if this position is funded.

9. Wil this proposal require new or expanded activity on the part of another entity to be fully functional and
effective? If so, name that entity and describe what that participation would look like.

It would not require a new activity, but this position would exist primarily to support the Measure Z Committee.

10. Are there recurring expenses associated with this application, such as personnel cost? Please check yes
orno:  xYes oNo

If you checked yes, detail those expenses here:

Salary and benefits costs of 1.0 full time equivalent Administrative Analyst and staff support costs such as
training, computer, office equipment and software are included. In addition, the proposal includes costs to
enhance public information of Measure Z through creation and distribution of printed materials such as
brochures and signage, web site and social media enhancement, and other activities.

REQUIRED ATTACHMENTS

Humboldt County Measure Z Advisory Committee ¢« Fiscal Year 2022-23 Application for Funding
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ing with your application, making sure to limit your responses to one page. per section.
gEr than the maximum, may not be read by committee members or considered as part of your

essen |a service or lmproves public safety. (one page maximum)

Prior Year Results: If your request is a continuation of a program funded with Measure Z in prior fiscal years,
please provide the results of implementation. (one page maximum)

Program Budget: Please utilize the template provided on the following pages. This will need to be updated if
your agency is approved for funding.

I declare under penalty of perjury under the laws of the State of California that the above statements

and all attachments are true and correct ) /)W 1

DATE: 2/17/21 SIGNATURE:

SUBMIT YOUR COMPLETE APPLICATION TO:

Humboldt County Citizens’ Advisory Committee on Measure Z Expenditures
c/o County Administrative Office
825 Fifth Street, Suite 112
Eureka, CA 95501-1153

Humboldt County Measure Z Advisory Committee + Fiscal Year 2022-23 Application for Funding
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EXHIBIT F

Exhibit F - Measure Z - Proposed Invoice

Agency Name:
Coordinator/Contact:

Address:
Phone:
Invoice Date: Invoice # MZ-
Invoice Period:
Description Cost Total Amount Due
Personnel Costs (Wages and Benefits)
$96,981.92
Operational Costs (Rent, Utilites, Phones, etc.) $0.00
Consumables/Supplies (Supplies and Consumables should be separate) $10,000.00
Transportation/Travel (Local and out of county should be separate) $0.00
Other (Indirect Costs, Contracts, etc.) $0.00
$106,981.92

| certify that the information provided above is, to the best of my knowledge, complete and accurate; the expenditures are in
accordance with the approved Agreement cited for services provided under the provision of that agreement. Full justification and
backup records for the expenditures are maintained in our office at the address indicated.

Signature: Date:
Print Name: Title:
Approved by County Administrative Office: Date:

Humboldt County Administrative Office
825 Fifth Street, Room 112
Eureka Ca 95501

cao@co.humboldt.ca.us
(707) 445-7266




Exibit E

PROPOSED BUDGET

Agency Name: Humboldt County Administrative Offic

Coordinator/Contact: Elishia Hayes

Address: 825 5th St., #112, Eureka CA 95501

Phone: 707-445-7266

Descriptions

Costs

Requested
Budget

Remaining

Balance

A. Personnel Costs

Title: Administrative Analyst
Salary and Benefits

Duties Description: Administer MZ grants, committee support indigent defense

96,981.92

Title:
Salary and Benefits
Duties Description:

Title:
Salary and Benefits
Duties Description:

Title:
Salary and Benefits
Duties Description:

Title:
Salary and Benefits
Duties Description:

B. Operational Costs (Rent, Utilities, Phones, etc.)

Total Personnel:

96,981.92

Title:
Description:

Title:
Description:

Title:
Description:

Title:
Description:

Total Operating Costs:

C. Consumables/Supplies (Supplies and Consumables should be separate)

Title: Support materials
Description: Computer, office equipment

5000

96,981.92 |

96,981.92

0.00

5000|

Title: Training, public information materials, software

Description: Employee training, signage/public information materials

5000

5000|

Title:
Description:

Title:
Description:

Total Consumable/Supplies:

D. Transportation/Travel (Local and Out-of-County should be separate)

10000

Title:
Description:

Title:
Description:

Title:
Description:

E. Fixed Assets

Total Transportation/Travel Costs:

Title:
Description:

Title:
Description:

Title:
Description:

Title:
Description:

Total Other Costs:
Budget Total:

0
106,981.92

10000




By Kaylie Harpin at 10:35 am, Feb 17, 2022

[RECEIVED J #9

CITIZENS’ ADVISORY COMMITTEE ON MEASURE Z
EXPENDITURES

The Advisory Committee meets on each Wednesday in March to review applications and will
make recommendations to the Humboldt County Board of Supervisors in April.

APPLICATION FOR FUNDING

Agency Name: Eureka Police Department
Mailing Address: 604 C Street, Eureka, CA 95501
Contact Person: Brian Stephens Title: Captain

Telephone: 707-441-4087/707-616-8388 E-mail address: bstephens@ci.eureka.ca.gov

1. AMOUNT OF MEASURE Z FUNDING REQUESTED FOR FY 2022-2023: $ 499,000
2. ENTITY TYPE -- Please check appropriate box.

a. Humboldt County Department O

b. Contract Service Provider to Humboldt County O

c. Local Government Entity

d. Private Service Provider O
e. Non-Profit Service Provider O
f. Other, Describe: O

3. Is this application a renewal or related to a project that has been funded by Measure Z in the past?
(check one) XYes o No

4. Describe how the scope of your proposal fits the intent of Measure Z. Specifically, how will it maintain and
improve public safety and essential services, as described on the previous page?

Homelessness, mental illness and addiction have a profound effect on our community and addressing these
issues has been the highest priority for the City of Eureka, Eureka Police Department, and UPLIFT Eureka.
EPD’s Community Safety Engagement Team (CSET) along with the UPLIFT Eureka program have never
wavered in our commitment to addressing these issues. Everything about our current, ongoing, and expanding
proposal echoes the purpose behind the Measure Z vision of maintaining and improving public safety.
Yulnerable members of our community are getting the help they need through mental health services, addiction
care and treatment. The positive effects of these efforts are being felt throughout the city by our businesses,
residents, and visitors.

Humboldt County Measure Z Advisory Committee « Fiscal Year 2022-23 Application for Funding
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5. Please provide a brief description of the proposal for which you are seeking funding.
The Eureka Police Department seeks Measure Z funding to:

» Continue to fund a full-time police officer dedicated to the Mobile Intervention and Services Team

(MIST)

Continue to fund a full-time Parks & Waterfront Ranger position.

Continue to fund a full-time Homeless Outreach Worker (HOW) position.

Increase our part-time Homeless Outreach Worker (HOW) position to a full-time position. These two

civilian positions work to provide resources and assistance to our homeless population through UPLIFT

Eureka.

Continue to fund a part-time Law Enforcement Assisted Diversion (LEAD) Program Coordinator.

Continue to fund Emergency Homeless Support Services. These funds have been used to support

CSET/MISTIUPLIFT Eureka efforts in areas including but not limited to detox, emergency

shelter/housing, transportation, and other services essential to successfully serving and housing Eureka’s

high needs homeless population.

» Continue to fund essential training for CSET/MIST, but primarily UPLIFT Eureka staff to enhance their
skills, understanding, and expertise in implementing and sustaining successful homeless outreach.

» Hire a Supervising Licensed Clinician that will allow us by law to add additional mental health providers
to an expanded response team. — * Please see attached proposal details for a more in depth look at this
position. *

YV VV

vV V

6. How have you developed a plan for sustainability, including diversification of funding sources, for your
proposal to carry on without reliance on future Measure Z funds?

In the event Measure Z funds were no longer available, the City of Eureka would have to evaluate the need for
the positions against the available budgetary funds and absorb the positions or cut them completely.

UPLIFT Eureka has limited funding to run at a less-scalable level outside of the requested Measure Z funds.
You will notice in our application that UPLIFT has secured funding to absorb the full-time Homeless Services
Coordinator in the 2022-2023 budget year and this is allowing us to request adding those funds to increase our
part-time HOW worker to a full-time status.

EPD and UPLIFT are constantly researching funding options to expand and build upon our current program as
we see the benefit and need for these vital services.

7. If this request is for the continuation or expansion of an existing program/service, what is the current source
of funding for that program/service?

EPDI/UPLIFT’s 2022-2023 Measure Z request is both a continuation of a long-standing program as well as an
expansion of the current services we offer through the implementation of new component that is vital to the
expansion of services. The MIST officer and the Parks and Waterfront Ranger positions are funded through
Measure Z funds and augmented by EPD’s budget as we don’t include fully burdened cost into our request.
EPD pays for expenditures such as uniforms, equipment and overtime. The new position of a Licensed
Supervising Clinician would be funded through Measure Z this year. We are actively seeking additional
grantl/funding opportunities to fund the additional components needed to complete the Alternative Response
Team (ART).

Humboldt County Measure Z Advisory Committee « Fiscal Year 2022-23 Application for Funding
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8. If you are awarded Measure Z funds, how do you plan to leverage these funds to secure additional grants,
contributions or community support?

The Eureka Police Department and the City of Eureka UPLIFT programs have a good track record for finding
and securing funding sources through grants, and would continue to showcase our successes to leverage future
grant applications. UPLIFT Eureka and its community partners continue to receive positive media and press.
The reputation and success of our measure Z funded positions and programs continue to grow throughout the
community and abroad and this is evident by the many letters of support we received for the continuance of
our successful programs and support of our expansion. The letters are attached to this application.

9. Will this proposal require new or expanded activity on the part of another entity to be fully functional and
effective? If so, name that entity and describe what that participation would look like.

Since the majority of our 2022-2023 Measure Z request and programs are a continuation of established services
there are no planned activities that would require the assistance of another entity to be fully functional. As we
expand into the Alternative Response Team, utilizing the Licensed Supervising Clinician, we will be working
closely with our allied partners such as DHHS and Providence (St. Joseph Hospital) to solidify roles and support
within the program itself. We already work closely with DHHS in many aspects and by expanding our services
to include clinicians and medical personnel in the field this relationship will continue to be vital, as will the
support of Providence to assist with the medical outreach and other aspects of the program.

10. Are there recurring expenses associated with this application, such as personnel cost? Please check yes
orno: X Yes ‘

If you checked yes, detail those expenses here:

These recurring expenses are all associated with personnel cost and are outlined in our Program
Budget which is attached to this application.

Humboldt County Measure Z Advisory Committee « Fiscal Year 2022-23 Application for Funding
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REQUIRED ATTACHMENTS

Include the following with your application, making sure to limit your responses to one page, per section.
Responses longer than the maximum, may not be read by committee members or considered as part of your

application

Proposal Narrative: Brief description of your request for Measure Z funds — Please explain how it is an
essential service or improves public safety. (one page maximum)

Prior Year Results: If your request is a continuation of a program funded with Measure Z in prior fiscal years,
please provide the results of implementation. (one page maximum)

Program Budget: Please utilize the template provided on the following pages. This will need to be updated if
your agency is approved for funding.

I declare under penalty of perjury under the laws of the State of California that the above statements
and all attachments are true and correct

DATE: leh “7'07'2" SIGNATURE: %’

VU

SUBMIT YOUR COMPLETE APPLICATION TO:

Humboldt County Citizens’ Advisory Committee on Measure Z Expenditures
c/o County Administrative Office
825 Fifth Street, Suite 112
Eureka, CA 95501-1153

Humboldt County Measure Z Advisory Committee « Fiscal Year 2022-23 Application for Funding
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Eureka Police Department/UPLIFT Eureka
2022/2023 Measure Z Proposal

The Eureka Police Department has been fortunate to have received funds from Measure Z since it’s
inception and we believe we have the longest running, and successful program as a result. While this
year’s application is functionally the same as it relates to the previously funded positions, we are looking
to expand our outreach abilities. | would like to take a moment and explain our request for a Licensed
Supervising Clinician and the expansions of our outreach which we are currently building.

We have seen locally and across the country the need for policing to play less of a role in mental health
calls for service as well as social service situations across the board. Locally, we have utilized the
members of UPLIFT Eureka, our Homeless Outreach Workers, and Community Partners to accomplish
this in part. However, we know there is more we can do and that is why we are working on forming an
Alternate Response Team (ART). This name has not been finalized but will serve for this proposal.

What is the purpose of ART? ART is a dynamic, diverse, and balanced team that will address the
negative impacts of homelessness, mental illness, addiction, and physical health issues within the City of
Eureka. Why is a program expansion such as ART needed in the City of Eureka? 53% of Eureka’s
homeless community self-reported having a mental health disorder. 65% of Eureka’s homeless
community self-reported having a substance abuse disorder. 53% self-reported having chronic health
issues.

What does the ART team look like? The team will include UPLIFT Eureka, a Mental Health Team, a
Physical Health team, and CSET. UPLIFT Eureka will provide the Homeless Outreach Workers. The
Mental Health team will include our requested Supervising Licensed Clinician (Full-time and Required by
law for such a team), a Clinician (MSW FT), and two part-time Mental Health Responders. The Physical
Health team will include potential positions such as, EMT, Paramedic, FNP, RN. CSET will be operating
on the fringes of this program, available when needed, but the program will be built to work
independently of a mandatory police response, when appropriate. Together this group will form ART!

Snapshots and Desired Outcomes from the implementation of this program will include:

e ART Responds/co-responds to Mental Health Related Calls for Service (CFS) when appropriate.

e ART Responds/co-responds to Transient Related CFS when appropriate.

e ART will go upstream utilizing proactive engagement on expanded levels, working to stop the
crisis before it occurs.

e ART will divert individuals towards associated resources or other appropriate resources and
lessen the burden on some of our current systems and organizations.

e ART will assist community partners cut red tape when navigating the systems.

ART will reduce the need for EPD Patrol to respond to mental health-related calls for service.

ART will reduce the need for EPD Patrol response to transient-related calls for service.

ART will reduce the need to place individuals on mental health holds, when appropriate.

ART will reduce the overall impacts on services such as ER and Sempervirens.

We believe strongly this new program will change the way Eureka, and in the future, policing and social
services respond to these types of calls for service in our region and beyond. It will set a path for



positive, more sustainable, and tangible outcomes that will benefit our most vulnerable community
members as well as those that reside, work and call Eureka home.



Eureka Police Department/UPLIFT Eureka

Measure Z Application for Funding — Prior Year Results

Measure Z allowed the Eureka Police Department to conduct enhanced patrol, enforcement, outreach, engagement,
and community clean-ups utilizing our Community Safety Engagement Team (CSET), which includes our Measure
Z funded MIST Officer and Parks & Waterfront Ranger. EPD created the CSET team around these Measure Z
positions to further support the mission and to expand their capabilities. The following are statistics for CSET in
calendar year 2021:

Officer Activity:

Self-Initiated activity: 3,213, Calls for Service (Dispatched) — 2,659. Approximately 67% of CSET’s on-duty
activity is proactive (self-initiated). This more frequent outreach and intervention/support has resulted in severely
mentally ill and chronically homeless individuals in Eureka receiving more timely and intensive support. There has
been a decrease in self-initiated activity due to understaffing, an increase in Mental Health Calls for service being
dispatched directly to CSET and the ongoing impacts of the COVID 19 Pandemic.

CSET Enforcement Stats: Arrest/Cites — 164, Eureka Municipal Code cites, 9. CSET’s primary function this
last year was outreach, Mental Health resolution and stabilization of services such as the ongoing issues
experienced at St. Joseph ER with the change in mental health holds and clearances prior to being taken to
Sempervirens. CSET understands that criminalizing homelessness and mental health isn’t the answer to long term
solutions and generally use enforcement as the last resort when all other outreach has failed to obtain the required
outcomes. Almost all the arrest are a result of other factors not associated with homelessness and mental health
issues.

CSET Miscellaneous Stats: Camps/Property Tagged — 183, Abandoned Camps Dismantled — 74, Vehicles
Tagged — 128, Shopping Carts Collected, 291, and Garbage Collected — 63,350 Ibs. (over 31 tons)

CSET Specialized Statistics: 5150 (Mental Health) Holds — 102, Substance Abuse Treatment (Warm
handoffs) — 63. CSET handled 43.4 % (404 of 931) of EPD’s Mental Health Related Calls for Service (CFS)
as the primary officers assigned to the call. This does not include when CSET assisted as the secondary officer.
CSET placed 35% (82 of 237) of EPD’s WI 5150 holds. These holds are usually more difficult cases which
are time consuming as they require additional efforts and follow-up with St. Joseph Hospital and Behavioral
Health personnel. This number does not include calls for service where CSET was assisting other allied agencies
with mental health holds. Of all Mental Health Related calls CSET handled which include agency assists, 75%
were diverted to other resources or stabilized using other means!

The following are some trends noticed by CSET in 2021: Mental Health calls for service more than doubled
compared to 2020. Mental Health Calls for service handled by CSET increased 2.5 times over 2020. CSET
removed 58 less camps in 2021 compared to 2020 but picked up an additional 3.5 tons of garbage.

On a daily basis, CSET, which includes the MIST Officer and Waterfront Ranger, coordinate services with
Humboldt County Department of Health and Human Resources. This includes long and short-term individualized
planning, daily engagement with their clients, assisting in locating their clients, and direct requests from DHHS
personnel to assist with clients in need of immediate support and/or in crisis. CSET assists DHHS move through the
red-tape of bureaucracy, and problem-solve issues from a different perspective, which allows for streamlining
solutions. On average, CSET spends approximately one to six hours per day collaborating with DHHS. At times,
CSET has spent their entire days assisting DHHS.

Besides daily collaboration with DHHS, CSET also assists and coordinates services with St. Joseph Hospital, both
with ER staff and hospital social workers. This includes coordinating services while patients at within their facility
and/or after discharge. As Covid-19 has caused all mental health holds to enter their ER prior to placement at a
mental health facility, CSET also assists hospital staff with de-escalating individuals and providing tools to assist




staff defuse future events. On average, CSET spends approximately one to three hours per day at St. Joseph
Hospital.

Throughout 2021 as the COVID-19 pandemic ebbed and flowed through our community, CSET AND UPLIFT
Eureka continued to answer the call to provide essential public safety services to our most vulnerable community
members. They did this seven day a week, from the field, providing the level of supportive services needed during
these trying times. The Uplift Outreach Team is also ensuring community members have updated and accurate
information regarding access to continued medical care, eviction protections, changing Cal Fresh rules and the latest
health and safety guidance. The Uplift Outreach Team has been working closely with the Uplift’s Housing
Assistance Program to refer participants, secure permanent housing and provide supportive services to ensure those
who have been housed are able to stabilize and maintain housing.

UPLIFT Eureka HOW workers continue to provide services and connections to resources for our homeless
community members during the pandemic. In addition to providing outreach services daily at Saint Vincent
dePaul’s, Uplift conducts outreach services at Betty Chinn day Center, Eureka Rescue Mission and the Eureka
Salvation Army locations multiple times a week.

UPLIFT Eureka’s Job skills Training Program (JTSP) and Pathway to Payday Program have both had temporary
closures in 2021 due to COVID-19 safety concerns. Under normal circumstances, the Pathway to Payday event is
held up to 6 times per year. Two of these events were held in 2021 with enhanced safety protocols. The Job Skill
Training Program has experienced similar circumstances, having only operated 6 months out of 12. While
participation in these programs has been lower, this has afforded UPLIFT Eureka the opportunity to provide more
specialized services and offer an enhanced level of support to the participants. Not only are we seeing greater
success with each participant, but we are also witnessing the positive impact in the individuals’ lives, as they are
given one-on-one and personalized support. Despite the COVID challenges and program alterations, both have
persevered and have continued to see great success while serving our most vulnerable community members. The
following are statistics are related to Pathway to Payday for calendar year 2021:

22 Participants graduated Pathway to Paydays, 24 business attended, 127 interviews were conducted, 106 2™
interviews conducted, all Participants received a job offer, 100% of participants received a job offer, 88% succeeded
at a second interview.

The following are statistics related to JSTP:

32 Participants took part in JTSP. Participants spent an average of 3.17 weeks in the program. Participants spent on
average 3.45 weeks in the program before employment was found. 10 participants obtained full-time employment
while 3 obtained part-time employment.



2022-2023 Measure Z Application

City of Eureka
Eureka Police Department

Captain Brian Stephens
(707) 441-4087

Description Amount
Personnel Costs (Wages and Benefits)
$474,000.00
Operational Costs (Rent, Utilites, Phones, etc.) $15,000.00
Consumables/Supplies (Supplies and Consumables should be separate) $0.00
Transportation/Travel (Local and out of county should be separate) $10,000.00
Other (Indirect Costs, Contracts, etc.)
Total Budget $499,000.00

Signature and date: @@ 2 l e (“2 07272

|-
Print Name and Title: lg" 1E.T) : ;ﬂxpk(&g ‘ A"\'“»

COUNTY OF HUMBOLDT Date
County Administrative Office

825 Fifth Street, Room 112

Eureka Ca 95501 Date

(707) 445-7266




2022/2023 MEASURE Z APPLICATION

BUDGET PROPOSAL
CITY OF EUREKA
Date:  2/14/2022
Descriptions Amounts
A. P | Costs
Title: MIST Officer
Salary and Benefits
Calculation: Full time, fully bumdened police officer 110,000.00

Duties Description: ** Requested funding doesn't cover uniforms, equipement and OT

Title: Park Ranger
Salary and Benefits )
Calculation: Full time, fully burdened police ranger 110,000.00

Duties Description: **Requested funding doesn't cover uniforms, equipment and OT

Title: Homeless Outreach Worker- Full time
Salary and Benefits
Calculation: Full time, full burdened civilian position 57,000.00
Duties Description:

Title: Homeless Outreach Worker- Full Time
Salary and Benefits
Calculation: Full-time, fully burdened civilian position 57,000.00

Duties Description:

Title: Licensed Supervising Clinician
Salary and Benefits
Calculation: Full time, fully burdened civilian position 110,000.00

Duties Description:

Title: Diversion Program
Salary and Benefits
Calculation: 30,000.00

Duties Description:

Total Personnel: 474,000.00

B. Operational Costs (Rent, Utilities, Phones, etc.)

Title: Stop Gap Funding 15,000
Description:

Title:
Description:

Title:

Description:

Title:
Description:

Total Operating Costs: 15,000
C. Consumables/Supplies (Supplies and C bl hould be sep )

Title:
Description:




2022/2023 MEASURE Z APPLICATION
BUDGET PROPOSAL

CITY OF EUREKA

Date:  2/14/2022

Descriptions Amounts Approved Budget

Title:

Title:

Description:
Title:

Description:

Total Consumable/Supplies:
D. Ti tation/Travel (Local and Out-of-County should be separate)

-

Title: Training 10,000.00
Description:

Title:

Description:

Title:
Description:

Total Transporation/Travel Costs: 10,000.00

Invoice Total: 499,000.00




#10

CITIZENS’ ADVISORY COMMITTEE ON MEASURE Z
EXPENDITURES

The Advisory Committee meets on each Wednesday in March to review applications and will
make recommendations to the Humboldt County Board of Supervisors in April.

APPLICATION FOR FUNDING

Agency Name: Kimaw Medical Center

RECEIVED
Mailing Address: PO Box 1288
Contact Person: Dr. Stephen Stake Title: CEO FEB 1 6 2022
Telephone: (530) 625-4261 E-mail address: grants@kimaw.org CAO

1. AMOUNT OF MEASURE Z FUNDING REQUESTED FOR FY 2022-2023: $447,620.00
2. ENTITY TYPE -- Please check appropriate box.

a. Humboldt County Department O
b. Contract Service Provider to Humboldt County O
c. Local Government Entity O
d. Private Service Provider O
e. Non-Profit Service Provider a
f. Other, Describe: Tribal Entity X

33 application a renewal or related to a project that has been funded by Measure Z in the past?
No

4. Describe how the scope of your proposal fits the intent of Measure Z. Specifically, how will it maintain and
improve public safety and essential services, as described on the previous page?

K’'ima:w Medical Center (KMC), an entity of the Hoopa Valley Tribe, will use Measure Z funds to maintain rural
ambulance services in Eastern Humboldt County. KMC maintains ambulance bases in Willow Creek and in
Hoopa. The Willow Creek base serves roughly 1,700 residents of Willow Creek and surrounding areas (2010
Census) and an average daily traffic volume of 5,300 vehicles on Berry Summit to Humboldt/Trinity County
Line segment of Highway 299 (per CalTrans Route 299 Transportation concept Report, December 2017). This
roadway averages 99 annual collisions and 43 fatal and injury collisions per year, nearly twice the State
average (Traffic Accident Surveillance and Analysis System - TASAS).

5. Please provide a brief description of the proposal for which you are seeking funding.

We are seeking funding to staff and maintain the Willow Creek ambulance base, which provides vital
emergency services to a large rural area of Humboldt County. The largest component of the requested budget

Humboldt County Measure Z Advisory Committee * Fiscal Year 2022-23 Application for Funding

1




is for staffing 24 hours per day, 365 days per year. Other budget allotments are for training, medical supplies,
base support and specialized equipment needed to sustain life for patients being transported to the nearest
emergency room.

6. How have you developed a plan for sustainability, including diversification of funding sources, for
your proposal to carry on without reliance on future Measure Z funds?

KMC continues to maximize funding opportunities. This past year, we utilized three grants (CDC, SAMHSA,
HAF) in COVID-19 funding to order ambulance supplies and provide life-saving education. KMC has a full-
time dedicated ambulance biller to obtain reimbursement. The ambulance service will never be profitable on its
own since reimbursement is low for ambulance runs and the number of runs per day will not fully support this
vital program. We haven't yet received funding from IHS for ambulance, but advocate annually. We also
submit a cost report to the Ground Emergency Medical Transportation (GEMT) program through DHCS for
additional reimbursement from the State of California.

7. If this request is for the continuation or expansion of an existing program/service, what is the current source
of funding for that program/service?

KMC funds the Willow Creek Ambulance base from Medi-Cal, Medicare, and private insurance reimbursement
(known as “third party revenue”) from other health services offered at our facility. We receive additional
reimbursement from the State of California Ground Emergency Medical Transport (GEMT) program for Medi-
Cal reimbursable services. Most of the GEMT funds are not generated in the Willow Creek area, but the
reimbursement improves sustainability of KMC’s ambulance services as a whole.

8. If you are awarded Measure Z funds, how do you plan to leverage these funds to secure additional grants,
contributions or community support?

Measure Z funds are used to cover baseline costs for operating an ambulance service out of the Willow Creek
area. The Tribe has provided this service for many years without contributions from outside agencies. The

Tribe is not in a position to be able to fully fund ambulance services for Willow Creek and the surrounding area.

Measure Z funds allow for continuation of the services until there is support of a Community Safety District or
other funding is identified by the County of Humboldt.

9. WIill this proposal require new or expanded activity on the part of another entity to be fully functional and
effective? If so, name that entity and describe what that participation would look like.

No, this proposal will not require new or expanded activity on the part of another entity.

10. Are there recurring expenses associated with this application, such as personnel cost? Please check yes
or no: @ o]

If you checked yes, detail those expenses here: All expenses are necessary and should be considered
recurring to keep the Willow Creek Ambulance Base operational.
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REQUIRED ATTACHMENTS

Include the following with your application, making sure to limit your responses to one page, per section.
Responses longer than the maximum, may not be read by committee members or considered as part of your
application

Proposal Narrative: Brief description of your request for Measure Z funds — Please explain how it is an
essential service or improves public safety. (one page maximum)

Prior Year Results: If your request is a continuation of a program funded with Measure Z in prior fiscal years,
please provide the results of implementation. (one page maximum)

Program Budget: Please utilize the template provided on the following pages. This will need to be updated if
your agency is approved for funding.

I declare under penalty of perjury under the laws of the State of California that the above statements
and all attachments are true and correct

DATE: 2/15/2022 SIGNATURE: N

O yvu

SUBMIT YOUR COMPLETE APPLICATION TO:

Humboldt County Citizens’ Advisory Committee on Measure Z Expenditures
c/o County Administrative Office
825 Fifth Street, Suite 112
Eureka, CA 95501-1153

Humboldt County Measure Z Advisory Committee « Fiscal Year 2022-23 Application for Funding
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Attachment 1: Proposal Narrative

K'ima:w Medical Center, an entity of the Hoopa Valley Tribe respectfully requests financial assistance
through Measure Z for continued operations of its Willow Creek Ambulance base. Our request is for
$447,620 for 2022-2023. Annual recurring funding will be needed to maintain the Willow Creek
Ambulance Base.

The need for this funding has been a high level of concern of the citizens of Eastern Humboldt County.
An article in the Times-Standard demonstrates the importance of emergency ambulance services in
this remote area of Humboldt County: "Kim Willis was alone when she nearly lost her life. While
staying at a friend's cabin in the Willow Creek Area in July, Willis had a heart attack. She said the
symptoms came on suddenly. "l was sitting on the bed, and it felt like somebody poured a bucket on
me, and then | started blacking out," Willis said. Eventually, she was able to get to the phone and call
a neighbor. The neighbor called the Willow Creek Ambulance Service, which arrived in about 15
minutes. Willis, 57, said the call saved her life. “ | just wouldn't have made it," she said. "It's really
important to have the Willow Creek Ambulance service right there." Even though Willis lives in
Eureka, she often visits Willow Creek and is concerned about the service leaving the area."

In a letter dated Feb 16, 2016, Lieutenant B.M. Fabbri, Acting Command for the Department of
California Highway Patrol for Humboldt Area wrote: "The Hoopa Valley Ambulance Service is a critical
element in the goals and objectives of the CHP to reduce death and injuries on state routes and
county maintained roadways. Our success in incumbent upon an ambulance service with advanced
life-saving equipment, and reliable response times as low as possible. The CHP supports your efforts
and are hopeful that the Hoopa Valley Ambulance service receives the funding they need to maintain
services to the Hoopa Valley and beyond." (Copy of letter available upon request)

In addition to serving Willow Creek, the ambulance service responds to car accidents along State
Route 299 (from Redwood Creek to portions of Trinity County), and covers Weitchpec and Orleans.
There is an average daily traffic volume of 8,425 vehicles; and this particular segment of highway has
been recognized by the State, that Highway 299 is a high fatal and injury collision area, resulting in
approximately 1.7 times higher than the state average for similar areas.

The Willow Creek satellite service, which has been in the area for about two decades, may come to an
end if additional funding isn't secured since the Tribe can no longer financially support this area due to
low reimbursement rates, increased expenses, low volume of runs, and other economic factors. The
result of losing the service that is based in Willow Creek could potentially be devastating; resulting in
either a complete lack of coverage for the area or an increased wait time for an ambulance to arrive.
Plans to sustain the project after Measure Z funding include more aggressive collection processes. We
are available to work with County representatives to secure long-term funding for this service.



Attachment: Prior Year (2021) Results

The ambulance (based in Willow Creek) is fully staffed with ALS coverage 24 hours per day, 365 days per
year.

The ambulances are equipped with the highly advanced ALS equipment, which includes 12-lead heart
monitors, external pacing, auto blood pressure cuffs, and pulse oximeters, advanced intubation
equipment, C-pap (advanced breathing equipment), and interosseous (advanced IV equipment.

Crews are trained in low angle rope rescue and the ambulance carries 800 foot of rope, hardware to
descend/ascend with the patient, and equipment to extricate the patient when needed. We are also
equipped with water rescue equipment. Paramedics maintain high skill levels and ongoing continuous
education training consisting of 48 hours every 2 years. This past year saw an increase in ALS training
hours through a rural health grant. Field care audits are conducted every 2 months,and ongoing patient
care auditingis performed internally.

Hoopa/Willow Creek Ambulances responded to 1,190 calls. Of the 1,190 calls, 320 of those calls
generated from the Willow Creek, Burnt Ranch, and Salyer area. Of the 320 calls, 33 calls were Motor
Vehicle Accidents (MVA) and of the 33 MVA’s, 9 were over the bank rescues. Of the 45 MVA’s 2 people
were taken by helicopter and there were 1 Motor Vehicle Accident deaths. KMC ambulance also saw an
increased COVID response component. 60 patients were transported due to COVID related issues. 2
exposures to EMS staff occurred during life-saving transports.

The average transport time is 4 hours round trip. When both the Willow Creek and Hoopa Ambulances
are out of the response area due to transports to the hospital, K'ima:w Medical Center calls

Arcata-Mad River Ambulance to provide ALS standby coverage. Additionally, during the past year weather
and wildfire smoke conditions frequently challenged helicopter/life flights response, making ground
transports essential for community needs in our rural response area.

Thank you very much for consideration of continued funding. We are very appreciative of the support
and aim to serve the Humboldt Community to the best of our ability.




Invoice Date:

Attachment |l - Exhibit E

Descriptions

Budget Request
K'ima:w Medical Center/Willow Creek Base

Invoice # MZ-

Invoice Period:

Amounts

Approved Budget

Remaining Balance

A. Personnel Costs

Title:
Salary and Benefits

Duties Description:

EMS DIRECTOR/PARAMEDIC

Calculation: 1.1 FTE (1/2) of the total wage and fringe of 1 Manager

Manage day to day operations and paramedic

88,004

Salary and Benefits
Calculation:

Duties Description:

8.18 FTE (1/2) the total wage and fringe of staff

Emergency medical care, standby time

Title: PARAMEDIC -5 F/T Regular and EMT 3 F/T Regular, and on call staff)

460,369

Title:
Salary and Benefits
Calculation:

Duties Description:

ADMINISTRATIVE ASSISTANT/BILLER

.5 FTE (1/2) the wage and fringe of Admin Asst/Biller

Manages office/3rd party billing

28,429

Title:
Salary and Benefits
Calculation:

Duties Description:

B. Operational Costs (Rent, Utilities, Ph , etc.)

Total Personnel:

$536,426

Title:

Description:

VEHICLE LEASES

Monthly GSA Leases

$43,000

Title:

Description:

LEASES

Monthly Eureka Oxygen Leases

$950

Title:

Description:

RENT - FACILITY

Rent paid for base in Willow Creek

$12,600

Title:

Description:

UTILITIES

Electricity, propane, water, waste removal

$4,900

Title:

Description:

DUES & SUBSCRIPTIONS

DirecTV

$1,710

Title:

Description:

COMMUNICATIONS AND DISPATCH

Amount paid to Hoopa Tribal Police for dispatch services/Telephones

$48,100

Title:

Description:

LICENSES/PERMITS

Licenses/Permits

$600

C. Consumables/Supplies (S lies and C bl hould be separate)

Total Operating Costs:

$104,030

Py

Title:

SUPPLIES - MEDICAL

0.00

0.00




Attachment Il - Exhibit E

Budget Request
K'ima:w Medical Center/Willow Creek Base
Invoice Date: Invoice # MZ-
Invoice Period:
Descriptions Amounts Approved Budget Remaining Balance
Description: Pharmaceuticals and other medical care materials and supplies $5,000
Title: SUPPLIES - NON MEDICAL
Description: Employee apparel, office and Administrative and cleaning supplies $2,830
Title: OTHER CONTRACTED SERVICES
Description: Arcata/Mad River Ambulance coverage $3,600
Title: PURCHASED SERVICES
Description: Mission Linen & Uniform Service $1,000
Title: INSTRUMENTS AND MEDICAL EQUIPMENT
Description: Medical instruments and other equipment as needed $3,620
Title: AUTO EXPENSE
|
Description: Fuel for Ambulances/Repairs and Maintenance $32,000 ‘
Total Consumable/Supplies: $44,687 0 0
D. Transportation/Travel (Local and Out-of-County should be separate)
Title: TRAINING |
Description: Training $4,000
Title: TRAVEL
Description: Travel expenses incurred $600
Title:
Description:
Total Transporation/Travel Costs: $4,278 0 0
E. Fixed Assets
Title: |
Description: |
Title:
Description:
Total Fixed Assets: 0 0 0
Invoice Total: $689,420.00
Less 3rd Party Revenue (estimate) $241,800.00
Total Request: $447,620.00

Note: 7% reduction is already deducted for Trinity County Portion



By Kaylie Harpin at 1:02 pm, Feb 17, 2022

[RECEIVED ] #11

CITIZENS’ ADVISORY COMMITTEE ON MEASURE Z
EXPENDITURES

The Advisory Committee meets on each Wednesday in March to review applications and will
make recommendations to the Humboldt County Board of Supervisors in April.

APPLICATION FOR FUNDING

Agency Name: Humboldt County Sheriff’'s Office / Major Crimes Division

Mailing Address: 826 4™ St., Eureka, Ca. 95501

Contact Person: Sam Williams Title: Lieutenant

Telephone: _707-268-3630 E-mail address:sdwilliams@co.humboldt.ca.us

1. AMOUNT OF MEASURE Z FUNDING REQUESTED FOR FY 2022-2023: $ 90,295.00

2. ENTITY TYPE -- Please check appropriate box.

a. Humboldt County Department 12[
b. Contract Service Provider to Humboldt County O
c. Local Government Entity O
d. Private Service Provider O
e. Non-Profit Service Provider O
f. Other, Describe: v O

3. Is this application a renewal or related to a project that has been funded by Measure Z in the past?
(check one) o Yes %No

4. Describe how the scope of your proposal fits the intent of Measure Z. Specifically, how will it maintain and
improve public safety and essential services, as described on the previous page?

Major Crime scenes, to include homicide scenes and Officer involved incidents, are arguably the most evidentiary
valuable thing in a critical investigation. Crime scenes are processed and documented as thoroughly as possible.
Time is also of the essence in these types of investigations. That said, we have an older version of the Leica Scanner.
This equipment is used to create a real life picture of the scene as it appears the day we process it. With the new
version of the machine and the technological advances that have been made since the original machine was created
nearly a decade ago, there are many more features and capabilities. The new Leica 3D scanner will create a 3D
image of any scene we process. It can also provide a “Fly through” feature that allows the prosecutor and a jury to
place themselves at the crime scene and view it from any position, height, or angle. It allows the viewer to see the
scene as it was when the incident happened. It takes measurements from points of interest, like evidence, or
entrances and exits, or even where a decedent was located. (See next page.)

Humboldt County Measure Z Advisory Committee  Fiscal Year 2022-23 Application for Funding
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As a juror you may wonder if a person could see what they claimed they saw from where they said they were.
With this equipment you can place yourself at the point they claim to have been and determine the accuracy of
those statements. It literally puts the viewer in the scene as it was when we processed it. And on top of that, the
time it takes to perform the scan is reduced by up to 60%. This is a major factor because time is always ticking
in these types of cases. The current machine takes about 30 mins. to perform one scan. Multiple scans are
typically needed in order to fully capture the data from the scene. If 6 scans are required for a given building,
then that would equate to 3 hours of scan time. This is time that investigators cannot be in the scene

working. The new machine performs a scan in about 6 mins. So those same 6 scans would be reduced to

only 30 minutes total instead of three hours, and the way the new technology allows the machine to capture data
allows the investigators to continue to work in the scene while the scan takes place. This directly relates to the
public’s safety and security in that it helps investigators to build a more detailed case for arrest and for the
District Attorney to achieve successful prosecution of dangerous persons, and it allows us to build that case
faster. The timely arrest and successful prosecution is something | believe is a win win for the communities we
serve.

5. Please provide a brief description of the proposal for which you are seeking funding.

This proposal is for the one-time cost of the Leica 3D Scanner. This is a piece of scanning equipment and software
that, once owned, is able to be deployed as a standalone tool with the operator. This would give investigators cutting
edge technology as it relates to crime scene processing, capturing as much information and detail as possible in the
least amount of time possible.

6. How have you developed a plan for sustainability, including diversification of funding sources, for your
proposal to carry on without reliance on future Measure Z funds?

This equipment would not likely be secured without Measure Z funding.

7. If this request is for the continuation or expansion of an existing program/service, what is the current source
of funding for that program/service?

NA

8. If you are awarded Measure Z funds, how do you plan to leverage these funds to secure additional grants,
contributions or community support?

Humboldt County voted to continue Measure Z funding in support of the great work our county wide safety
and law enforcement staff provide to our community. Having this advanced scanner technology may lead to
justice being servedfaster, which will in turn build confidence in the community for continued support of
Measure Z funding.

9. Will this proposal require new or expanded activity on the part of another entity to be fully functional and
effective? If so, name that entity and describe what that participation would look like.

No

10.Are there recurring expenses associated with this application, such as personnel cost? Please check yes
orno: ovYes ¥No

If you checked yes, detail those expenses here:

Humboldt County Measure Z Advisory Committee ¢ Fiscal Year 2022-23 Application for Funding
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REQUIRED ATTACHMENTS

Include the following with your application, making sure to limit your responses to one page, per section.
Responses longer than the maximum, may not be read by committee members or considered as part of your

application

Proposal Narrative: Brief description of your request for Measure Z funds — Please explain how it is an
essential service or improves public safety. (one page maximum)

Prior Year Results: If your request is a continuation of a program funded with Measure Z in prior fiscal years,
please provide the results of implementation. (one page maximum)

Program Budget: Please utilize the template provided on the following pages. This will need to be updated if
your agency is approved for funding. You may also download this as an excel using this link:
https://humboldtgov.org/DocumentCenter/View/102873/Measure-Z-Proposed-Budget-Template---
FY-2022-23

p
- %

DATE._ 82~ /6 - 2R &GNATURE/%‘\

I declare under penalty of perjury under the laws of the State of California that the above statements
and all attachments are true and correct

SUBMIT YOUR COMPLETE APPLICATION TO:

Humboldt County Citizens’ Advisory Committee on Measure Z Expenditures
c/o County Administrative Office
825 Fifth Street, Suite 112
Eureka, CA 95501-1153

Humboldt County Measure Z Advisory Committee ¢ Fiscal Year 2022-23 Application for Funding
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Descriptions

Exibit E

PROPOSED BUDGET

Agency Name: Humboldt County Sheriff's Office

Coordinator/Contact: Sam Williams

Address: 826 4th Street, Eureka CA 95501

Phone: 707-268-3630

Costs

Requested
Budget

Remaining
Balance

A. Personnel Costs

Title:
Salary and Benefits
Duties Description:

Title:
Salary and Benefits
Duties Description:

Title:
Salary and Benefits
Duties Description:

Title:
Salary and Benefits
Duties Description:

Title:
Salary and Benefits
Duties Description:

B. Operational Costs (Rent, Utilities, Phones, etc.)

Total Personnel:

Title:
Description:

Title:
Description:

Title:
Description:

Title:
‘Description:

C. Consumables/Supplies (Supplies and Consumables should be separate)

Total Operating Costs:

Title:
Description:

Title:
Description:

Title:
Description:

Title:
Description:

D. Transportation/Travel (Local and Out-of-County should be separate)

Total Consumable/Supplies:

Title:
Description:

Title:
Description:

Title:
Description:

Total Transportation/Travel Costs:

E. Fixed Assets

Title: Equipment
Description: Scanner

Title:
Description:

Title:
Description:

Title:
Description:

Total Other Costs:
Budget Total:

0.00

0.00

0.00

0.00

0.00

90,295.00

90,295.00
90,295.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

90,295.00

90,295.00
90,295.00




By Kaylie Harpin at 1:13 pm, Feb 17, 2022

RECEIVED ] #12

CITIZENS’ ADVISORY COMMITTEE ON MEASURE Z
EXPENDITURES

The Advisory Committee meets on each Wednesday in March to review applications and will
make recommendations to the Humboldt County Board of Supervisors in April.

APPLICATION FOR FUNDING

Agency Name: Humboldt County Sheriff’'s Office / Major Crimes Division

Mailing Address: _826 4™ St., Eureka, Ca. 95501

Contact Person: _Sam Williams Title: Lieutenant

Telephone: _707-268-3630 E-mail address:sdwilliams@co.humboldt.ca.us

1. AMOUNT OF MEASURE Z FUNDING REQUESTED FOR FY 2022-2023: $ 10,000.00

2. ENTITY TYPE -- Please check appropriate box.

a. Humboldt County Department - X
b. Contract Service Provider to Humboldt County O
c. Local Government Entity O
d. Private Service Provider O
e. Non-Profit Service Provider O
f. Other, Describe: O

3. Is this application a renewal or related to a project that has been funded by Measure Z in the past?
(check one) ©Yes xNo

4. Describe how the scope of your proposal fits the intent of Measure Z. Specifically, how will it maintain and
improve public safety and essential services, as described on the previous page?

Major Crimes, to include homicide, are very important investigations to the community. They relate directly to the
public’s safety and security. At this point, California Department of Justice (DOJ) is severely under equipped, and has
been for some time, to deal with DNA related analysis and as such it can take anywhere from six months to three years
to obtain testing results. This timeframe is only expected to get worse. This proposal for BODE Hits will allow
investigators of major crimes to process and obtain DNA related analysis and results much quicker. Having results
back quicker can make the difference in solving crime, making an arrest, and giving safety and security back to a
community.

5. Please provide a brief description of the proposal for which you are seeking funding.

This proposal is for the yearly membership and service agreement of BODE Hits DNA technology. BODE processes
DNA samples with a 30-day turnaround time, and even faster for an additional fee. This can, at times, make a
significant difference in solving crime and holding the right person accountable for it, and do so in a more timely
fashion. Currently we send samples to the DOJ which are processed at no cost to our agency, but depending on
backlog and circumstances of the case, it can sometimes take years to get the DNA samples processed.

Humboldt County Measure Z Advisory Committee ¢ Fiscal Year 2022-23 Application for Funding
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6. How have you developed a plan for sustainability, including diversification of funding sources, for your
proposal to carry on without reliance on future Measure Z funds?

This service would not likely be secured without Measure Z funding.

7. If this request is for the continuation or expansion of an existing program/service, what is the current source
of funding for that program/service?

NA

8. If you are awarded Measure Z funds, how do you plan to leverage these funds to secure additional grants,
contributions or community support?

Humboldt County voted to continue Measure Z funding in support of the great work our county wide safety
and law enforcement staff provide to our community. Having a quicker turnaround time for DNA processing
may lead to justice being served faster, which will in turn build confidence in the community for continued
support of Measure Z funding.

9. Will this proposal require new or expanded activity on the part of another entity to be fully functional and
effective? If so, name that entity and describe what that participation would look like.

No

10. Are there recurring expenses associated with this application, such as personnel cost? Please check yes
orno: XYES

If you checked yes, detail those expenses here:

This is an annual contract of $10,000.00

' Humboldt County Measure Z Advisory Committee » Fiscal Year 2022-23 Application for Funding
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REQUIRED ATTACHMENTS

Include the following with your application, making sure to limit your responses to one page, per section.
Responses longer than the maximum, may not be read by committee members or considered as part of your
application

Proposal Narrative: Brief description of your request for Measure Z funds — Please explain how it is an
essential service or improves public safety. (one page maximum)

Prior Year Results: If your request is a continuation of a program funded with Measure Z in prior fiscal years,
please provide the results of implementation. (one page maximum)

Program Budget: Please utilize the template provided on the following pages. This will need to be updated if
your agency is approved for funding. You may also download this as an excel using this link:
https://humboldtgov.org/DocumentCenter/View/102873/Measure-Z-Proposed-Budget-Template---
FY-2022-23

| .
DATE: o2~ /6 - 2R &GNATURE:/X@

]

I declare under penalty of perjury under the laws of the State of California that the above statements
and all attachments are true and correct

SUBMIT YOUR COMPLETE APPLICATION TO:

Humboldt County Citizens’ Advisory Committee on Measure Z Expenditures
c/o County Administrative Office
825 Fifth Street, Suite 112
Eureka, CA 95501-1153

Humboldt County Measure Z Advisory Committee ¢ Fiscal Year 2022-23 Application for Funding
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Exibit E

PROPOSED BUDGET

Agency Name: Humboldt County Sheriff's Office
Coordinator/Contact: Sam Williams

Address: 826 4th Street, Eureka CA 95501
Phone: 707-268-3630

Requested Remaining
Descriptions Costs Budget Balance

A. Personnel Costs
Title: Administrative Analyst Il
Salary and Benefits

0.00

Duties Description:

Title:

Salary and Benefits 0.00

Duties Description:

Title:

Salary and Benefits 0.00

Duties Description:

Title:
Salary and Benefits
Duties Description:

0.00

Title:

Salary and Benefits 0.00

Duties Description:

Total Personnel: 0.00 0.00 0.00
B. Operational Costs (Rent, Utilities, Phones, etc.)
Title: Professional Services
Description: BODE DNA Analysis
Title:
Description:
Title:
Description:

10,000.00 10,000.00

Title:
Description:

Total Operating Costs: 0 10,000.00 10,000.00
C. Consumables/Supplies (Supplies and Consumables should be separate)
Title:
Description:
Title:
Description:

Title:
Description:
Title:
Description:

Total Consumable/Supplies: 0 0.00 0.00
D. Transportation/Travel (Local and Out-of-County should be separate)

Title:

Description: 0.00

Title:

Description: 0.00

Title:
Description:

Total Transportation/Travel Costs: 0 0.00 0.00
E. Fixed Assets

Title:
Description:

Title:
Description:

Title:
Description:

Title:
Description:

Total Other Costs: 0 0.00 0.00
Budget Total: 0.00 10,000.00 10,000.00




[RECEIVED ] #13

By Kaylie Harpin at 1:23 pm, Feb 17, 2022

CITIZENS’ ADVISORY COMMITTEE ON MEASURE zZ
EXPENDITURES

The Advisory Committee meets on each Wednesday in March to review applications and will
make recommendations to the Humboldt County Board of Supervisors in April.

APPLICATION FOR FUNDING

Agency Name: Humboldt County Sheriff's Office- Public Works — CAO

Mailing Address: 826 4'" St., Eureka, Ca. 95501

Contact Person: Sean Quincy / Bryan Quenell Title: Deputy CAO / Captain

Telephone: _707-445-7251 E-mail address squincy@co.humboldt.ca.us

1. AMOUNT OF MEASURE Z FUNDING REQUESTED FOR FY 2022-2023: $ 795,062.31

2. ENTITY TYPE -- Please check appropriate box.

a. Humboldt County Department K
b. Contract Service Provider to Humboldt County O
c. Local Government Entity O
d. Private Service Provider O
e. Non-Profit Service Provider O
f. Other, Describe: O

3. Is this application a renewal or related to a project that has been funded by Measure Z in the past?
(check one) A.Yes o No

4. Describe how the scope of your proposal fits the intent of Measure Z. Specifically, how will it maintain and
improve public safety and essential services, as described on the previous page?

The county has invested roughly $6 million into replacing the old, antiquated radio equipment that
serves multiple essential 911 Law Enforcement agencies, Fire Agencies, EMS, and public works.
By approving this equipment purchase, the county ensure that we have compatible equipment to
achieve interoperability between all of our public safety partners. This is especially needed in the
rural portions of our county to ensure improved response times for emergency calls for service.
The equipment upgrade will provide increased efficiency and longevity for the radio infrastructure,
which will ensure emergency communications in all parts of our county.

Humboldt County Measure Z Advisory Committee « Fiscal Year 2022-23 Application for Funding
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5. Please provide a brief description of the proposal for which you are seeking funding.

This proposal is for the one-time funding. Five of the county repeaters’ sites need additional
structural improvements, upgraded antennas, generators, automatic transfer switches, and pole
breakers. These are additional cost not budgeted in the original bid with Motorola. This additional
equipment will support emergency communications as well as public works communications through
the following repeater sites: Courthouse, Pratt Mountain, Pierce Mountain, Horse Mountain, and the
Shelter Cove. This vital equipment supports the Humboldt County Fire Chief's Association, the
countywide medical communications network (Med Net), Humboldt County Sheriff's Office, Public
Works, and Humboldt County schools.

6. How have you developed a plan for sustainability, including diversification of funding sources, for your
proposal to carry on without reliance on future Measure Z funds?

The county has utilized Assets Forfeiture funds, AB 109 funds, Measure Z and General Fund for this
project.

7. If this request is for the continuation or expansion of an existing program/service, what is the current source
of funding for that program/service?
NA

8. If you are awarded Measure Z funds, how do you plan to leverage these funds to secure additional grants,
contributions, or community support?

Humboldt County voted to continue Measure Z funding in support of the great work our county wide
safety and law enforcement staff provide to our community. Updating the radio infrastructure so that
safety and law enforcement staff will have a reliable form of communication so they can do their job will
continue to build the communities confidence that their Measure Z dollars are adding value.

9. Wiill this proposal require new or expanded activity on the part of another entity to be fully functional and
effective? If so, name that entity and describe what that participation would look like.

No

10.Are there recurring expenses associated with this application, such as personnel cost? Please check yes
orno. oYes %\NO

If you checked yes, detail those expenses here:
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REQUIRED ATTACHMENTS

Include the following with your application, making sure to limit your responses to one page, per section.
Responses longer than the maximum, may not be read by committee members or considered as part of your
application

Proposal Narrative: Brief description of your request for Measure Z funds — Please explain how it is an
essential service or improves public safety. (one page maximum)

Prior Year Results: If your request is a continuation of a program funded with Measure Z in prior fiscal years,
please provide the results of implementation. (one page maximum)

Program Budget: Please utilize the template provided on the following pages. This will need to be updated if
your agency is approved for funding. You may also download this as an excel using this link:
https://humboldtgov.org/DocumentCenter/View/102873/Measure-Z-Proposed-Budget-Template---
FY-2022-23

DATE__/2-/6-22 SIGNATURE: Leray — ///
7 / 7
I declare under penalty of perjury under the laws of the State of California that the above statements

and all attachments are true and correct
SUBMIT YOUR COMPLETE APPLICATION TO:

Humboldt County Citizens’ Advisory Committee on Measure Z Expenditures
c/o County Administrative Office
825 Fifth Street, Suite 112
Eureka, CA 95501-1153
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HUMBOLDT COUNTY SHERIFF’S OFFICE
WILLIAM F. HONSAL, SHERIFF/CORONER

MAIN STATION
CIVILICOURTS 826 FOURTH STREET » EUREKA CA 95501-0516 CUSTODY SERVICES
(707) 445-7335 PHONE (707) 445-7251 » FAX (707) 445-7298 (707) 441-5159

Measure Z proposal Narrative - Radio Infrastructure:

The current radio system is the primary means of communication between emergency 911
dispatchers and law enforcement officers in the field. The system is also used by fire
responders, EMS, and the Roads division of Public Works to communicate in an emergency.
The current system does not allow for redundancy which creates weak points within the
communications systems. If one of the 6 repeaters go down, large areas of the county lose
communication capabilities between the 911 dispatchers and the law enforcement officers
responsible for the community’s safety as well as the ability to communicate with other first
responders.

In 2017, the county paid a consultant, CDX Wireless, to identify the failures with the
countywide radio infrastructure. Based on the finding of that study an RFP was issued and
the County chose Motorola to complete the work for the radio infrastructure. In the past 4
years, the system has only become more unstable and is rapidly breaking down.

The county has experienced dramatic failures causing sheriff deputies and first responders
to be without radio communications. Communications with deputies in the most remote
areas of the county is impossible due to these failures. During a time of a life safety
emergency such as a violent crime, fire, or flood, relaying vital information to deputy
sheriffs in the field is paramount in maintaining safety and security for the communities
they serve. This need is not specific to the Sheriff’s office. Public Works, County Fire, and
EMS utilize these towers.

In response to these failures, Motorola has begun to work on this project and recently
identified areas that were outside the scope of the original proposal/agreement. These
include: structural and engineering improvements, upgraded antennas, generators,
automatic transfer switches, and pole breakers.

The items discovered by Motorola engineers are sudden and unanticipated failures with
the radio infrastructure that were not identified as a problem on the initial assessment. In
the past 12 months, these unexpected failures have been identified and there is an
immediate need to fix, due to the public safety threat to our Deputy Sheriff’s, first
responders, and citizens.

The failure of additional parts of the system that fall outside of that scope of work is
sudden, unexpected, and poses a clear and imminent danger requiring immediate action to
prevent the loss or impairment of life, health, property, or essential public services. The
County needs to utilize Measure Z funds to ensure the county can have interoperability
emergency communications in all parts of the County.

MCKINLEYVILLE STATION GARBERVILLE STATION CORONER’S OFFICE ANIMAL CONTROL TRINITY RIVER STATION
(707) 839-6600 (707) 923-2761 (707) 445-7242 (707) 840-9132 (530) 629-1025



Invoice Date: 2/18/22

Descriptions  Radio Infrastructure

Attachment Il - Exhibit E
Budget

Sheriff - Pubic Works - CAO

Invoice # MZ-

Invoice Period: 202223

Amounts Approved Budget

Remaining Balance

A. Personnel Costs

Title:
Salary and Benefits
Calculation:

Duties Description:

B. Operational Costs (Rent, Utilities, Phones, etc.)

Total Personnel: 0.00

Title:

Description:

C. Consumables/Supplies (Supplies and Consumables should be separate)

Title:

Description:

Title:
Description:

D. Transportation/Travel (Local and Out-of-County should be separate)

Total Consumable/Supplies:

Title:

Description:

E. Fixed Assets

Total Transporation/Travel Costs: 0

Title: Radio Infrastructure

Description: Structural and Engineering improvements / Generators / Wiring

Title:

Description:

Total Other Costs: $795,062.31

Invoice Total: $795,062.31

0.00

0.00

Total Operating Costs: $0 0




RECEIVED 0 #14

By Kaylie Harpin at 1:28 pm, Feb 17, 2022

CITIZENS’ ADVISORY COMMITTEE ON MEASURE Z
EXPENDITURES

The Advisory Committee meets on each Wednesday in March to review applications and will
make recommendations to the Humboldt County Board of Supervisors in April.

APPLICATION FOR FUNDING

Agency Name: Humboldt County Sheriff's Office

Mailing Address: 826 4" St., Eureka, Ca. 95501

Contact Person: Bryan Quenell Title: Captain

Telephone: _707-445-7251 E-mail bquenell@co.humboldt.ca.us

1. AMOUNT OF MEASURE Z FUNDING REQUESTED FOR FY 2022-2023:$132,337.00
2. ENTITY TYPE -- Please check appropriate box.

a. Humboldt County Department X
b. Contract Service Provider to Humboldt County O
c. Local Government Entity O
d. Private Service Provider | O
e. Non-Profit Service Provider O
f. Other, Describe: : i

3. Is this application a renewal or related to a project that has been funded by Measure Z in the past?
(check one) x No

4. Describe how the scope of your proposal fits the intent of Measure Z. Specifically, how will it maintain and
improve public safety and essential services, as described on the previous page?

This proposal will improve rural fire protection and medical aid by providing the necessary
funding to train and equip the current Emergency Communications Dispatchers to handle
rural fire and medical calls.

Humboldt County Measure Z Advisory Committee * Fiscal Year 2022-23 Application for Funding
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5. Please provide a brief description of the proposal for which you are seeking funding.

This request is to fund the training and software needed to certify current Emergency
Communications Dispatchers through the International Academics of Emergency Dispatch as
Emergency Medical Dispatchers. This additional training and software will enhance the
county’s ability to dispatch medical aid and fire assets.

6. How have you developed a plan for sustainability, including diversification of funding sources, for your
proposal to carry on without reliance on future Measure Z funds?

After the initial cost of training and software, there is an annual recertification cost of $730.00
per Emergency Communications Dispatcher per year. We are allocated 14 FTEs for the
Communications Center, totaling $10,220.00 per year for annual recertification. The request
includes a request for Measure Z to continue to pay for that annual recertification cost.

7. If this request is for the continuation or expansion of an existing program/service, what is the current sourceof
funding for that program/service?

The Emergency Communication Center is primarily funded through the general fund, however
there are five Emergency Communications Dispatcher positions funded through Measure Z.

8. If you are awarded Measure Z funds, how do you plan to leverage these funds to secure additional grants;
contributions or community support?

Community support through enhanced services, especially to the rural areas.

9. Will this proposal require new or expanded activity on the part of another entity to be fully functional and
effective? If so, name that entity and describe what that participation would look like.

No

10.Are there recurring expenses associated with this application, such as personnel cost? Please check yes
orno: XYES

If you checked yes, detail those expenses here:

Once certified there will be a yearly cost with recertification and testing. The cost is $730.00
per Emergency Communications Dispatcher per year. We are allocated 14 FTE for the
Communications Center, totaling $10,220.00 per year for annual recertification. The request
is also asking Measure Z to cover the annual recertification costs.

Humboldt County Measure Z Advisory Committee » Fiscal Year 2022-23 Application for Funding
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REQUIRED ATTACHMENTS

Include the following with your application, making sure to limit your responses to one page, per section.
Responses longer than the maximum, may not be read by committee members or considered as part of your
application

Proposal Narrative: Brief description of your request for Measure Z funds — Please explain how it is an
essential service or improves public safety. (one page maximum)

Prior Year Results: If your request is a continuation of a program funded with Measure Z in prior fiscal years,
please provide the results of implementation. (one page maximum)

Program Budget: Please utilize the template provided on the following pages. This will need to be updated if
your agency is approved for funding. You may also download this as an excel using this link:
https://humboldtgov.org/DocumentCenter/View/102873/Measure-Z-Proposed-Budget-Template---
FY-2022-23

DATE: Wednesday, February 16, 2022 SIGNATURE:

I declare under penalty of perjury under the laws of the State of California that the above statements
and all attachments are true and correct

SUBMIT YOUR COMPLETE APPLICATION TO:

Humboldt County Citizens’ Advisory Committee on Measure Z Expenditures
c/o County Administrative Office
825 Fifth Street, Suite 112
Eureka, CA 95501-1153

Humboldt County Measure Z Advisory Committee  Fiscal Year 2022-23 Application for Funding
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Measure Z Proposal Narrative — Emergency Medical Dispatch Training

The Humboldt County Sheriff’s Office maintains the largest and busiest Public Safety Answering
Point (PSAP) within the county. The PSAP is staffed by Emergency Communications Dispatchers
that handle over 6,500 emergency 911 calls per year in addition to over 37,700 administrative
calls. These dedicated professionals are truly the first person a citizen in crisis will speak to.

Currently, the Emergency Communications Dispatchers are not trained in Emergency Medical
Dispatching, meaning any calls involving medical aid will be transferred to another agency, i.e.,
Cal Fire. Currently Cal Fire and the Eureka Police Department are the only certified Emergency
Medical Dispatching Public Safety Answering Points within the county.

Any medical aid call that is outside the jurisdiction of CalFire or Eureka Police Department will not
receive any prearrival instructions for someone in a medical crisis. The basic information is
obtained and an ambulance as well as the fire department with jurisdiction are notified and
requested to respond.

Emergency Medical Dispatching is a systematic program of handling medical calls for assistance.
Trained Emergency Communications Dispatchers use locally approved Emergency Medical
Dispatching guide cards to quickly and properly determine the nature and priority of the call,
dispatch the appropriate response and give the caller prearrival instructions to help treat the
patient until the responding EMS unit arrives. Prearrival instructions can include CPR or
information on how to stop bleeding, or open an airway.

In an effort to enhance the services provided to the citizens of Humboldt County we are seeking
one time funding to train and certify our Emergency Communications Dispatchers as Emergency
Medical Dispatchers. This training and certification will allow our PSAP to handle the medical aid
calls, instead of forwarding them to another agency. We are also requesting ongoing annual
funding for $10,220 to cover the cost of recertification.

Providing the citizens of this county an enhanced level of dispatching will undoubtedly enhance
public safety and provide much needed medical instructions while the ambulance is responding
to the most rural parts of our county.



Descriptions

Exibit E

PROPOSED BUDGET

Agency Name: Humboldt County Sheriff's Office

Coordinator/Contact: Captain Bryan Quenell

Address: 826 4th Street, Eureka CA 95501

Phone: 707-441-5130

Costs

Requested
Budget

Remaining
Balance

A. Personnel Costs

Title:
Salary and Benefits
Duties Description:

Title:
Salary and Benefits
Duties Description:

Title:
Salary and Benefits
Duties Description:

Title:
Salary and Benefits
Duties Description:

Title:
Salary and Benefits
Duties Description:

B. Operational Costs (Rent, Utilities, Phones, etc.)

Total Personnel: 0.00

Title:
Description:

Minor Equipment
Hardware for System

Title:
Description:

Membership

Accreditation Application Fee

Title:
Description:

Professional Services

Implementation and Development

Title:
Description:

C. Consumables/Supplies (Supplies and Consumables should be separate)

Total Operating Costs: 0.00

Title:
Description:

Title:
Description:

Title:
Description:

Title:
Description:

Total Consumable/Supplies: 0.00

D. Transportation/Travel (Local and Out-of-County should be separate)

Title: Training
Description: Training for Dispatchers

Title:
Description:

Title:
Description:

E. Fixed Assets

Total Transportation/Travel Costs: 0.00

Title: Software
Description: Medical Calltaking Software

Title:
Description:

Title:
Description:

Title:
Description:

Total Other Costs: 0.00
Budget Total: 0.00

0.00
3,000.00
4,500.00

42,000.00

49,500.00

0.00

10,937.00

10,937.00

71,900.00

71,900.00
132,337.00

0.00

0.00

0.00

0.00

0.00

0.00

3,000.00

4,500.00

42,000.00

49,500.00

0.00

10,937.00
0.00

0.00

10,937.00

71,900.00

71,900.00
132,337.00




RECEIVED

By Kaylie Harpin at 4:27 pm, Feb 14, 2022

#15

LORA CANZONERI, At-Large

RICH AMES, At-Large

SEAN ROBERTSON, Fire Chiefs Assoc.
WILLIAM HONSAL, Sheriff's Office
JUSTIN ROBBINS, Vice-Chair - Alternate
EDDIE MORGAN, Alternate

GLENN ZIEMER, Chair — First District
ERNIE BRANSCOMB, Second District
GINGER CAMPBELL, Third District
MNICHOLAS KOHL, Fourth District
SCOTT BINDER, Fifth District

CITIZENS’ ADVISORY COMMITTEE ON MEASURE Z EXPENDITURES
APPLICATION FOR FUNDING

The Humboldt County Citizens’ Advisory Committee on Measure Z Expenditures is now accepting applications for
funding. Measure Z, Humboldt County’s Public Safety/Essential Services Measure, is a half-cent sales tax, passed
by the voters of Humboldt County during the November 2014 general election.

The Advisory Committee meets on each Thursday in March to review applications and will make recommendations
to the Humboldt County Board of Supervisors in April.

Applications for funding must be filed with the County Administrative Office BY 5:00 P.M. ON FEBRUARY 15,
2021. Postmarks are not acceptable for meeting this deadline.

Agency Name: Contact Person/Title:

[Humboldt County Sheriff's Office (HCSO) | |William Honsal, Sheriff/Coroner/Public Administrator |
Mailing Address: Phone Number:

[826 4th Street | [707-268-3611 |
City: Zip code Email address:

[Eureka | (95501 | |whonsal@co.humboldt.ca.us |
1. Amount of Measure Z Funding Requested for FY 2021-22: $ (252,034 |

2. Entity Type:

Humboldt County Department

[] Contract Service Provider to Humboldt County
[] Local Government Entity

[] Private Service Provider

[ ] Non-Profit Service Provider

[] Other (Describe Below)

Other: |

Humboldt County Measure Z Advisory Committee ¢ Fiscal Year 2021-22 Application for Funding
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3. Describe how the scope of your proposal fits the intent of Measure Z. Specifically, how will it maintain

and improve public safety and essential services, as described on the previous page? (750 character
limit)

Law enforcement agencies are using body-worn cameras (BWC) in various ways: to improve evidence collection, to
strengthen officer performance and accountability, to enhance agency transparency, to document encounters
between police and the public, and to investigate and resolve complaints and officer- involved incidents. HCSO
does not have BWC's for any of its Sheriff Deputies. HCSO believes adding BWC's to its force fits the intent of

Measure Z in investigating crimes and in helping to retain and recruit Deputies which will in turn help to ensure
on-duty Sheriff's Deputy coverage.

4. Please provide a brief description of the proposal for which you are seeking funding. (1500 character
limit)

HCSO is proposing adding BWC's for it's Sheriff Deputies. The device HCSO would like to use involves a cellular
telephone with a proprietary application downloaded. The application converts the cellular phone into a BWC but
also allows the phone to function as it was designed. This option has a significant costs savings versus other

stand-alone systems. HCSO Deputies already have the cellular telephones, so the proposal is to add the cost of
software and the staff necessary to manage a BWC program.

HCSO has learned through other agencies that have deployed BWC's that there is a large community demand to
review and a legal mandate to release BWC footage. As a result, the implementation of this program will require
the addition of two personnel. The amount of footage that is collected daily as well as the need to redact sensitive
and/or confidential information necessitates the additional personnel. Additionally, any footage that may be used in
a criminal case is required to be duplicated, multiple times so copies can be presented to the District Attorney’s
Office as well as defense attorneys. The review, redaction and ultimate dissemination of BWC footage will be time
consuming but is necessary to meet legal mandates as well as the transparency the public demands. HCSO is
requesting the addition of a Public Information Specialist and Crime Analyst to meet these mandates.

Humboldt County Measure Z Advisory Committee ¢ Fiscal Year 2021-22 Application for Funding




5. How have you developed a plan for sustainability, including diversification of funding sources, for
your proposal to carry on without reliance on future Measure Z funds? (750 character limit)

HCSO requested an additional Humboldt County General Fund Allocation for the BWC's and 2 positions as part of
the Fiscal Year 2020-2021 budget process but was denied. HCSO is not aware of any other funding sources to
fund the BWC's and positions other than General Fund and Measure Z funds.

6. If this request is for the continuation or expansion of an existing program/service, what is the current
source of funding for that program/service? (500 character limit)

Not applicable.

7. If you are awarded Measure Z funds, how do you plan to leverage these funds to secure additional
grants, contributions or community support? (500 character limit)

Humboldt County voted to continue Measure Z funding in support of the great work our county wide safety and law
enforcement staff provide to our community. Adding BWC's to increase transparency, aid in crime investigations,
and improve recruitment and of retention of Sheriff Deputies will continue to build the communities confidence that

their Measure Z dollars are adding value.

Humboldt County Measure Z Advisory Committee ¢ Fiscal Year 2021-22 Application for Funding



8. Will the proposal require new or expanded activity on the part of another entity to be fully functional
and effective? If so, name the entity and describe what participation would look like. (750 character limit)

The proposal would require some participation from Humboldt County Information Technology Department to vet
the new software to ensure the program meets county security standards. The BWC footage would reside in a
secure cloud environment versus local servers, so the on-going participation of county IT is anticipated to be
minimal.

9. Are there recurring expenses associated with this application, such as personnel costs?
O No (® Yes

If Yes, detail those expenses here: (500 character limit)

Public Information Officer - $93,897

Crime Analyst - $90,737

On-Going Annual Software Costs - $56,400

Total on-going Program and Personnel Costs: $241,034

REQUIRED ATTACHMENTS - Be sure to include the following with your application

Prior Year Results: If your request is a continuation of a program funded with Measure Z in prior fiscal years, please
provide the results of implementation. (one page maximum)

Program Budget: Please utilize the template provided on the following pages. This will need to be updated if your
agency is approved for funding.

| declare under penalty of perjury under the laws of the State of California that the above statements and all
attachments are true and correct.

Date: | | Signature: | |

SUBMIT YOUR COMPLETE APPLICATION TO:

Humboldt County Citizens’ Advisory Committee on Measure Z Expenditures
c/o County Administrative Office * 825 Fifth Street, Suite 112 * Eureka, CA 95501-1153 * cao@co.humboldt.ca.us

Humboldt County Measure Z Advisory Committee ¢ Fiscal Year 2021-22 Application for Funding




By Kaylie Harpin at 4:08 pm, Feb 18, 2022

[RECEIVED } #16

CITIZENS’ ADVISORY COMMITTEE ON MEASURE Z
EXPENDITURES

The Advisory Committee meets on each Wednesday in March to review applications and will
make recommendations to the Humboldt County Board of Supervisors in April.

APPLICATION FOR FUNDING

Agency Name: Humboldt County Sheriff’s Office

Mailing Address: 826 4" St., Eureka, Ca. 95501
Contact Person: Greg Allen Title: Lieutenant

Telephone: 707-441-5136 E-mail: gallen@co.humboldt.ca.us

1. AMOUNT OF MEASURE Z FUNDING REQUESTED FOR FY 2022-2023: $ 94,257
2. ENTITY TYPE -- Please check appropriate box.

a. Humboldt County Department 4
b. Contract Service Provider to Humboldt County |
c. Local Government Entity O
d. Private Service Provider |
e. Non-Profit Service Provider i
f. Other, Describe: O

3. Is this application a renewal or related to a project that has been funded by Measure Z in the past?
(check one) o Yes *NO

4. Describe how the scope of your proposal fits the intent of Measure Z. Specifically, how will it maintain and
improve public safety and essential services, as described on the previous page?

The Accountability, Compliance and Training Division currently consists of two civilian personnel who have
other ancillary duties and one patrol sergeant for supervision. This division is responsible for reviewing
legislation and regulations relating to training and ensuring compliance with all local, state, and federally
mandated training requirements for the entire sheriff's department. Oversight over training and compliance
is essential for the success of this unit. There are numerous reporting requirements, mandates, compliance
time frames from POST and STC that are time consuming and complex. This requires a dedicated
coordinator to manage. At this time we cannot keep up with the demands of current training and reporting
requirement.

Humboldt County Measure Z Advisory Committee ¢ Fiscal Year 2022-23 Application for Funding
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Additionally, with the recent passage of Senate Bill 2, there will be additional responsibilities for the Training
Division to ensure oversight and compliance with POST standards, specifically with decertification.

If the position is approved, it will ensure compliance with all training mandates, provide accountability, and
transparency to the public in know<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>