1:30-1:35 pm

1:35-2:00 pm

2:00-2:25 pm

2:25-2:45 pm

2:45-2:55 pm

2:55-3:00 pm
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CCRP

California Center
for Rural Policy

Humboldt Housing and Homelessness Coalition

Executive Committee (EC) Meeting Agenda
(humboldtgov.org/HHHC)

Wednesday, October 22nd, 2025
1:30 pm to 3:00 pm
Zoom

Welcome & Review Agenda

CoC Program Funding and the FY26 Federal Budget - A
Conversation with Andrew Carnes from the Office of Congressman
Jared Huffman

Discussion - CoC CA Alliance Meeting - What We Know and What
We Expect

PIT Count Methodology and Software - Vote Requested
Time for the EC to discuss and vote on using the same PIT Count
methodology and software that has been used since 2019.

Discussion of Agenda for November 13th HHHC General Meeting
Time for the EC to discuss what to cover during the next General Meeting.
Topics that have been brought forward include a presentation from
Nation’s Finest, a discussion about the upcoming CoC funding changes.

Next Steps, Future Meeting Topics, and Adjourn Executive
Committee Meeting

Discuss next steps and future meeting topics. The next Executive
Committee Meeting will be held on November 12th, 2025.
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