AGENDA
Full Workforce Development Board (WDB) Meeting
Virtual via Zoom
May 14, 2021, 8:30 -10:30 a.m.
In accordance with Executive Order N-29-20 the Full Workforce Development Board meetings will be held
virtually until further notice.
Email Public Comment: To submit public comment to the Full Workforce Development Board, please email
sadair@co.humboldt.ca.us. Provide your name and the agenda item which you wish to comment. All public
comment submitted after the agenda has been published will be included with the administrative record after
the fact.
Zoom Public Comment: When it is time for public comment on the item you wish to speak on, the Workforce
Development Board Chair will ask for public comment. You may virtually raise your hand using the raise hand
function on Zoom and staff will unmute your phone. Staff will then ask you to state your name and begin your
comment. You will have 3 minutes to comment.
Phone Public Comment: You may call into the meeting by dialing 1 346 248 7799 and entering using meeting
Webinar ID 876 2588 3523 and Passcode 155868 When it is time for public comment on the item you wish to
speak on, the Workforce Development Board Chair will ask for public comment. Staff will unmute phone lines and
you may introduce yourself and express your desire to speak. Staff will then ask you to state your name and
begin your comment. You will have 3 minutes to comment.
You may access the live stream of the meeting by using the following link:
https://us02web.zoom.us/j/87625883523?pwd=RmVPakh1RHpqRHJmUVVxQjA0bWFxQT09

The County of Humboldt is committed to providing equal access to all county programs, services and activities
through the provision of accommodations for individuals with disabilities as required under the Americans with
Disabilities Act (ADA). With 72 hours prior notice, a request for reasonable accommodation or modification can
be made. Please contact the CAO’s Office of Economic Development at 707-445-7745, by email
gohumco@co.humboldt.ca.us or the ADA Coordinator at 844-365-0352 or by email at ada@co.humboldt.ca.us.

The Humboldt County Workforce Development Board is an equal opportunity employer / WIOA program.
Auxiliary aids and services are available upon request to individuals with disabilities. Please call 707-445-7745 at
least 72 hours prior to the meeting.

Time
8:30

Agenda Item
Opening
• Meeting Called to Order
• Introductions
• Staffing Update
• Board and Executive Director Announcements
• Adjustments to Agenda
• Public Comment

Who
Chair
Staff

Action
Discussion

8:50

Consent Agenda (Attachment 1)
• Approval of minutes from February 26, 2021
Attachment A

Chair

Discussion
Public Comment
Action Item Vote

9:00

Approval of New Members to the WDB and
WDB Executive Committee (Attachments 2A-2C)

Chair
Members

Discussion
Public Comment
Action Item Vote

9:10

MOU Workforce Initiative with County Library
(Attachment 3)

Staff

Discussion
Public Comment

9:20

Updates from Ad Hoc Committees
• Bylaws Ad Hoc Committee
• Exploration Member Seat Committee
• Staffing Agreement Ad Hoc Committee

Members
and
Staff

Discussion
Public Comment

9:40

Workforce Development Board Bylaws Draft
(Attachment 4)

Staff

Discussion
Public Comment

9:50

Vendor Reports

Vendors

Discussion
Public Comment

10:00

Update of Workforce Development Board and Staffing
• Presentation from Director of Economic
Development

Staff

Discussion
Public Comment

10:30

Meeting Adjourned

Chair

Next Meeting: August 20, 2021, 8:30 to 10:30 a.m.
The Humboldt County Workforce Development Board is an equal opportunity employer / WIOA program.
Auxiliary aids and services are available upon request to individuals with disabilities. Please call 707-445-7745 at
least 72 hours prior to the meeting.

Attachment 1

MEETING MINUTES
Workforce Development Board Meeting (WDB)
Via Zoom Web Conferencing
February 26, 2021
8:30 – 10:30 a.m.
MEMBERS PRESENT: Dena McCullough (Chair), Mike Newman (Vice Chair), Supervisor Michelle
Bushnell, Jennifer Budwig, Lee Cunningham, Daniel Dixon, Madison Flynn Carl Hansen, Jeff
Hunerlach, Dennis Leonardi, Libby Maynard, Shelley Nilsen, Patrick Owen, Mark Plubell, Pru
Ratliff, Cedar Reuben, Larry Siler, Karling Skoglund, Robyn Stalcup, Treston Shull, Kerry Venegas
MEMBERS ABSENT: Jessica Dalton, Rosemary DenOuden, Madison Flynn, Michael Hetticher,
Susan Seaman
OTHERS PRESENT: Brian Mistler, Lynette Mullen, Marianne Naesse, Frank Richards, Janet
DePace, Leila Roberts, Veronica Champayne
STAFF PRESENT: Allison Tans, Scott Adair, Stephanie Souter, and Cris Plocher
Opening
1. Call to Order
Chair Dena McCullough called the meeting to order at 8:31 a.m. A quorum was present.
2. Introductions
Roll call was conducted to determine which board members were in attendance.
3. Staffing Update
Chair McCullough discussed staffing recommendations from 2019 and proposed to have
Executive Committee review prior staffing recommendations. There is need for a staff
policy to maintain sufficient staffing levels of 3.5 full-time equivalents (FTE). Pru Ratliff
also suggested to look at other WDBs on their staffing policies.
4. Board and Executive Director Announcements
Pru Ratliff mentioned that College of the Redwoods (CR) will have 50% of classes open by
June 1st and then continue opening classes further in phases. Dennis Leonardi suggested
looking at meshing two-year and four-year programs between CR and HSU.
Executive Director Announcements:
• Allison Tans mentioned the county’ WDB was awarded $342,500 for Slingshot 4.0,
North Coast Workforce Pipeline II.
• Recently compliance reviews were completed by the Employment Development
Department for the Opioid National Dislocated Worker Grant program and the

•
•

•
•
•

Workforce Investment Opportunity Act (WIOA) fiscal monitoring. There were no
reported findings.
Allison reminded board members to complete their ethics training to comply with
WIOA regulation.
Allison mentioned there is an opportunity to apply for the Voice of the Customer
Workforce Development Board Maturity Model Project, a project funded by the
James Irvine Foundation which would involve commitment from one staff member
and one board member on the project to adapt to new ways of doing business skill
sets and tool to improve the customer experience and outcomes for unemployed
and underemployed people. work on getting feedback from customers. A humancentered design approach will be used during a ten-session training that will focus
on policy and system change within the Job Market.
Staff is working on a new board member packet that will be shared with the board
in the future.
Training by the California Workforce Association on the roles of the Workforce
Development Board members will be available this spring and information will be
sent out when it is available.
Vice Chair Newman asked about definitions of the vacancy categories and requested
a list of businesses that may qualify for the Competitive Integrated Employment
(CIE) category so that the Board can assist with recruitment. Allison shared that this
is a requirement of businesses who receive federal contract dollars, and there are
at least a few in Humboldt County. Larry Siler offered to share additional CIE
information with the board.

5. Adjustments to the Agenda
No adjustments were made to the agenda.
6. Public Comment
There was no public comment.
Consent Agenda
• Pru Ratliff noted a correction in the 11/13/20 minutes where her title is the “Director of
Adult and Community Education.” It was moved by Pru Ratliff and seconded by Cedar
Reuben to approve the minutes from November 13th. Chair called for public comment –
none received. Motion carried unanimously.
• Cedar Reuben commended Allison Tans for a well written and thorough Executive
Director’s report. Chair McCullough asked about how labor market information is getting
distributed to businesses. Allison Tans mentioned she is working with EDD Labor Market
Analyst, Randy Weaver, on this. It was moved by Jeff Hunerlach and seconded by Mike
Newman to approve the Executive Director’s Report. Motion carried unanimously.
Approval of New Board Members
Board members reviewed the Application for Appointment of John McGinnis with Bear River
Band of the Rohnerville Rancheria to fill the WDB vacancy of Council Member-at-Large. It was
moved by Pru Ratliff and seconded by Madison Flynn to approve appointment, which will then
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be sent to the Board of Supervisors for approval. The chair called for public comment – none
received. Motion carried unanimously.
Transfer of Funds
Smart Business Resource Center (SMART) is asking for $80,000 to be transferred from the
Dislocated Worker to the Adult fund. This is because it is more challenging to serve dislocated
workers and the Adult program is still able to serve them, if necessary. Allison Tans explained this
transfer request is common and recommends this transfer. Mark Plubell moved and seconded
by Jennifer Budwig to approve transfer. Motion carried unanimously.

Regional and Local Planning Process
Allison Tans reported that every four years a new Local Plan and Regional Plan are developed.
The Regional Plan information has allowed the North Coast region to bring in in significant
amount of money for programs (e.g., Healthcare, Dental, Trades, Opioid, etc.). For future
planning an emphasis will be on a new report produced by the Labor Market Information Division
and developing new regional indicators. The plan recommends the board create two new
policies: Job Quality and Equity. Allison stated that Cara has been working on these. There was a
brief discussion about “living wage” and baseline. Cedar Reuben offered to meet with Allison to
review the definition of this. The Executive Committee will review the two plans and make
modifications as needed. The public comment period will be open for one month and will go to
the Board of Supervisors approval. The plans are due to the state at the end of April. The state
will allow the plans to be submitted without the Board of Supervisors signature if the meeting
schedule does not align with the comment period.
SMART is working on updating the Job Market website. Meetings are recurring on Friday
mornings.
Nordic Aquafarms Presentation
Marianne Naess, Chair of Nordic Aquafarms, gave a presentation on the proposed indoor fish
farm planned for the Samoa Peninsula. The corporate office is based near Oslo, Norway. There is
another facility also being developed in Belfast, Maine. The facility would import (quarantined)
fish eggs and grow the fish to about 8 – 10 lbs. before harvesting. Harvested fish are processed
at the facility, then shipped out as fresh fish. 99% of the water used in the tanks is recirculated.
A large wastewater treatment system treats all water using multiple technologies, including .04micron filtration and sterilization, before discharging it 1.5 miles out into the ocean using an
existing outflow pipe. No wastewater will be discharged into the Bay. The Humboldt County
Planning Department, California Water Quality Control Board and the Coastal Commission
oversee permitting. All studies and permit applications have been submitted. Clean up of site is
expected to start in late summer of 2021 and construction may begin sometime next year.
Gilbane Building Company will act as the project construction manager and will focus on
providing as many opportunities as possible to Humboldt-based contractors and construction
workers. The project is anticipated to provide 200- 300 jobs during construction. The facility
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would employ approximately 150 people (at full operation). The facility has been designed to
withstand earthquakes and tsunamis. Solar panels will be installed on the facility rooftops.
Nordic Aquafarms contracted with GHD to conduct the tribal consultation. GHD hired
Archaeologist, Jamie Roscoe, who worked directly with the Tribal Historic Preservation Officers
(THPOs) from the Wiyot Tribe, Blue Lake Rancheria, and Bear River Rancheria to prepare the
Cultural Resources Report.
Examples of future employment opportunities at the Nordic facility include hatchery manager
and assistant manager, production manager/assistant manager, aquaculture technicians,
processing manager/assistant manager, maintenance personnel, lab manager, quality control
coordinator and lab technician. In-house training will be provided. Norwegian companies
generally offer very strong employee benefits so it is expected that Nordic Aquafarms will also
provide a good benefits package in Humboldt County.
Nordic Aquafarms is currently working with College of the Redwoods, Humboldt County Office of
Education and Humboldt State University to develop and provide workforce education and
training opportunities in aquaculture.
Discussion also involved the type of businesses that may benefit and offspring from the Nordic
Aquafarms by-products, such as medicine/health products, fertilizer supplements, and ecosystem entrepreneurships.
Adjourn
Chair Dena McCullough adjourned the meeting at 10:25 AM

The next meeting will be Friday, May 14, 2021 from 8:30 – 10:30
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Attachment 2A

Nomination List for Humboldt County Workforce Development Board and Executive Committee
Presented by Nomination Committee (Dena McCullough and Mike Newman)
(Nomination List to be presented to Full Workforce Development Board for approval. Then a staff report
will be prepared of WDB-approved new members and presented to the Board of Supervisors.)

Chair: Shelley Nilsen (7/1/21 – 6/30/23)
Vice Chair: Lee Cunningham (7/1/20 – 6/30/22)

New Board Members:
Megan Bonham – (7/1/21 – 6/30/23) (refer to redacted application)
Michelle Vassel – (7/1/21 – 6/30/23) (refer to redacted application)

Renewing Board Members:
Rosemary Den Ouden - (7/1/21 – 6/30/23)
Daniel Dixon (Executive Committee) - (7/1/21 – 6/30/23)
Michael Hetticher - (7/1/21 – 6/30/23)
Jeff Hunerlach (Dena appointed to Executive Committee) - (7/1/21 – 6/30/23)
Libby Maynard - (7/1/21 – 6/30/23)
Pru Ratliff (Executive Committee) - (7/1/21 – 6/30/23)

Resignation:
Jessica Dalton due to change of position – end date: June 30, 2021
Dena McCullough – end date: June 30, 2021
Mike Newman due to change of position – end date: June 30, 2021

Attachment 2B

APPLICATION FOR APPOINTMENT
PART I – Personal Information
Applicant Name (Last, First, and Middle Initial)

Home Telephone

E-Mail Address

Megan Bonham
Mailing Address

City

State

Zip

Residence Address (if different from mailing address)

City

State

Zip

Name of Business, Agency, or Tribe

Occupation/Title

IBM (Providence St. Joseph Health)

Talent Acquisition Manager

Business Address

City

State

Zip

Business Phone

Business Fax

Please provide three references (name, address, phone # and e-mail)
1.Susan Burke,
2.Mark Provan,
3.Cori Cooper,
Please indicate which industry you represent
PRIVATE INDUSTRY (please specify which sector you represent)
Diversified Health Care
Building and Systems Construction
Management and Innovation Services
Forest Products
Other:

Specialty Food, Flowers, and Beverages
Investment Support Services
Niche Manufacturing
Tourism

PUBLIC INDUSTRY (please specify which sector you represent)
Wagner-Peyser Act
Board of Supervisors Representative
Assembly/State Representative
Education (specify)
Adult

Economic Development
Vocational Rehabilitation
Labor Organization
K-12

Community Based Organization (specify)
Native American Employment Development
Employ People with Barriers
Train People with Barriers

College of the Redwoods

Child Care
Youth Employment, Training, or Education
Federally Fund Programs/Services for
Low-Income Residents

PART II – Guidelines
The following guidelines have been developed to assist the Board of Supervisors in the process of recruiting and
appointing new Workforce Development Board members.
To become a member of the Workforce Development Board, you must:
1. Represent the sector for which you are applying (be an owner of a business, a chief executive/operating
officer of a business or agency, or other business executive or employer with optimum policy making or hiring
authority).
2. Private Sector seats require a formal nomination by an open-membership business organization (i.e., a
chamber of commerce or a professional or business organization such as Kiwanis or Rotary), a business trade
association, or an agency board of directors. Labor Union seats require a formal nomination from a local
labor federation. All other seats require no formal nomination. Your nomination must be secured prior to
submitting this application by completing Part III below.
3. Forward the completed application to:
Workforce Development Board
520 E Street
Eureka, CA 95501
Attn: Scott Adair, Economic Development Director
sadair@co.humboldt.ca.us
Applicants selected for appointment will be required to file Form 700, Statement of Economic Interest.
For questions or additional information, please call (707)445-7745
or visit our website: http://gohumco.org/216/Humboldt-County-Workforce-Development-Bo

PART III – Nomination
PLEASE NOTE: Private Sector and Labor Union applications must secure the nomination and signature as described
in Part II - #2 above, prior to submitting the application to the Workforce Development Board.
Providence St. Joseph Health
(Agency/Organization/Association Name)
hereby formally nominates
Megan Bonham
(Applicant’s Name)
for appointment to the Workforce Development Board of Humboldt County
Kathryn Wade
Signature of Chair/Director/Chief of Nominating Agency

5/3/21
Date

PART IV – Applicant Certification and Signature
I hereby certify all answers and statements are true and complete to the best of my knowledge. I understand the
County may verify information and that untruthful or misleading answers are cause for rejection of this application.

Megan C. Bonham

5/3/2021

Signature of Applicant

Date

FOR OFFICE USE ONLY:
Date Rec’d: 5/3/2021

Staff:

Allison T.

Submittal Date: Full-5/14/2021
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□ PRIVATE INDUSTRY (please specify which sector you represent)
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D Management and Innovation Services
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ARTICLE I. NAME AND ESTABLISHMENT
1. Name: Under these Bylaws, the name for this organization is the Humboldt County
Workforce Development Board, hereinafter HC-WDB or WDB. The HC-WDB
was established under Section 107 of the Workforce Innovation & Opportunity Act
of 2014, Public Law 803-32, hereinafter referred to as the WIOA.
2. Establishment: The HC-WDB is established and receives authority in accordance
with the WIOA and is appointed by the Humboldt County Board of Supervisors,
hereinafter BOS. The BOS have final authority.

ARTICLE II. PURPOSE AND RESPONSIBILITIES
By its composition, the HC-WDB represents organizations, agencies, and representatives
of business. The HC-WDB shall, in accordance with Section 107 of the WIOA;
competitively procure and oversee the local America’s Job Center of California (AJCC) as
part of the one-stop career system. The HC-WDB shall also provide oversight of Humboldt
County’s comprehensive workforce development system consisting of workforce,
education and training, workforce preparation services, regional research, and economic
development. The HC-WDB shall use its collective expertise to provide recommendations
to the Board of Supervisors regarding matters within its jurisdiction, as set forth herein.
MISSION STATEMENT AND GOALS
The HC-WDB brings together workforce development, educational, economic
development and other employment services in a seamless customer-focused delivery
network that enhances access to program services and improves long-term employment
outcomes. As AJCC partners, we are committed to administering our independently funded
programs as a set of integrated streamlined services to job seekers and employers, by:
• Helping businesses find skilled workers and access other supports services,
including education and training, for their current workforce.
• Providing an array of employment and business services and connecting customers
to work-related training and education.
• Continuing to align investments in workforce, education and economic
development to regional in-demand jobs.
• Reinforcing partnerships and strategies to provide job seekers and workers with high
quality career services, education and training, and supportive services needed to
get quality jobs and retain employment.
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ARTICLE III. THE DUTIES OF THE HC-WDB
It shall be the duty of the HC-WDB to do all the following:
1. Local Plan: With approval from the BOS, develop and submit a local workforce

development area plan to the Governor of California;
2. Regional Plan: Collaborate with the local and regional stakeholders and with

approval from the BOS to develop and submit a regional plan;
3. Workforce Research and Regional Labor Market Analysis: Conduct research,

specified regional market labor analysis, and periodic economic and workforce
analyses as a part of the local planning process and to assist the Governor in
developing the statewide workforce and labor market information system;
4. Convening, Brokering, and Leveraging: Convene the local workforce

development system stakeholders to assist in the development of the local area plan,
and identify non-federal expertise and resources to leverage support for workforce
activities;
5. Employer Engagement: Lead efforts to engage with a diverse range of employers,

entities in the region, and economic development entities, including coordination
with BOS economic development strategies, in order to promote the participation
of local area and regional private-sector employers, develop effective linkages with
employers, support employer utilization of the Humboldt County workforce
system, ensure the workforce investment activities meet the needs of employers,
and support economic growth in the region;
6. Career Pathways Development: Collaborate with secondary and postsecondary

education program representatives leading the efforts in the local workforce
development area to develop and implement career pathways by aligning training,
education and support services;
7. Proven and Promising Practices: Identify, promote, and disseminate proven and

promising strategies, initiatives, and practices for meeting the needs of job seekers
and employers;
8. Technology: Develop strategies for using technology to maximize the accessibility

and effectiveness of the local workforce development system for employers,
workers, job seekers, and those with barriers to employment; develop intake and
case management information systems, remote access, and improve digital literacy
skills while leveraging resources and capacity within the system;
9. Program Oversight: Conduct program oversight for: local WIOA youth, adult,

and dislocated workforce development program activities; the local service
delivery system; and the use, management, and investment of workforce
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development funds to maximize performance outcomes under WIOA through
evidenced-based decision-making;
10. Negotiation

of Local Performance Accountability: Establish, through
negotiation with the BOS and the Governor, local performance and accountability
measures;

11. Selection of Operators and Providers: Competitively designate and certify one-

stop operators, identify eligible adult and youth training providers, and also ensure
the provision of opportunities that lead to competitive employment for individuals
with disabilities; in conjunction with the State, ensure there are sufficient numbers
and types of career and training service providers in a manner that maximizes
consumer choice;
12. Coordination of Education Providers: Coordinate activities with education and

training providers;
13. Budget and Administration: Develop a budget for the activities of the HC-WDB

consistent with the local workforce development plan and the duties of the HCWDB under WIOA;
14. Accessibility for Individuals with Disabilities: Annually assess the physical and

programmatic accessibility of all one-stop centers in the local area in accordance
with the Americans with Disability Act of 1990; and
15. Additional Duties: The HC-WDB shall perform other functions and duties as

required by the WIOA, or by State of California implementing legislation or
Executive Orders and shall act in accordance with WIOA and under the direction
of the Governing Board.

ARTICLE IV. MEMBERSHIP
1. Composition
The BOS shall ensure the membership of the HC-WDB conforms to all WIOA
requirements. The BOS reserves discretionary authority on membership as local
economic conditions indicate. Members of the Humboldt Board that represent
organizations, agencies or other entities shall be individuals with optimum policymaking
authority within those organizations, agencies or entities. As authorized under WIOA,
Section 107, membership of the WDB is established to be composed of at least 19
members or more, in the percentages that follow:
a. Business representatives shall constitute a majority, 51%, of WDB and must
include two or more members that represent small business as defined by the
U.S. Small Business Administration. Furthermore, business representative
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seats may reflect the identified major industries and clusters identified in the
Humboldt County Comprehensive Economic Development Strategy (CEDS).
Their business must provide employment opportunities with high quality workrelevant training and development in local in-demand industry sectors or
occupations.
b. Representatives of the workforce shall constitute at least 20% of WDB
membership, including representatives of labor organizations, which must
constitute at least 15% of WDB membership. Labor Union members must be
selected from candidates nominated by local labor federations, including a
representative of an apprenticeship program. If local labor federations fail to
nominate enough members to reach 15% of WDB membership, then the
requirement shall be 10% of WDB membership, as stated in California
Unemployment Insurance Code Section 14202.
Representatives of the workforce, include labor members who may also include
representatives of organizations, including community-based organizations
(CBO) with experience and expertise in addressing barriers to employment,
including organizations that serve veterans, individuals with disabilities, or
eligible youth, including out of school youth.
The term community-based organization is defined as a private nonprofit
organization that is representative of a community or a significant segment of a
community which has demonstrated expertise and effectiveness in the field of
workforce investment.
c. Further required Board membership shall include individuals, as follows:
• Adult Education/Literacy Representative-Must be nominated by
institution or organization;
• Vocational Rehabilitation Representative;
• Higher Education Representative- Must be nominated by institution or
organization;
• Wagner-Peyser Representative; and
• Public Economic Development Agency Representative.
d. Members may also include additional local area representatives appointed by
the BOS, representing:
• Local K-12 education;
• The Board of Supervisors, with an alternate; and
• A State elected official (Assembly or Senate) representing Humboldt
County, with an alternate.
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e. Up to three representatives of community-based organizations or businesses
that provide the following:
• Native American employment development;
• Childcare;
• Employment of people with disabilities;
• Serves youth employment, training or education; and/or
• Trains people with barriers to employment.

2. HC-WDB Nominations
a. Nominees who are intended to serve as representatives of business in the local
area may be nominated by one of the following; an open-membership business
organization, business trade association, an agency board of directors, or by a
sitting WDB business member.
b. The Nominations Committee shall be an ad-hoc committee appointed by the
Executive Committee, including two general members of the full WDB. The
Committee shall solicit nominations from the entire WDB membership,
beginning in the first quarter of the calendar year.
c. Nominees who are intended to serve as representatives of labor must be
nominated by local labor federations.
d. For other mandated and non-mandated categories, nominees must be nominated
by a senior executive from the agency or institution of employment or affiliation.
e. Written or electronic applications must be submitted to the HC-WDB Executive
Director.
f. The Executive Committee of the HC-WDB will review applications and
determine a recommendation to the full HC-WDB. The HC-WDB will then vote
on an action of a formal nomination to be submitted for final approval by the
BOS.
g. Prior to the vote, the Chair will take nominations from the floor.
h. HC-WDB nominations can only be approved when there is a quorum at any
regularly scheduled meeting.
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i. Voting shall be public according to the open meeting laws of the State of
California.

3. Executive Committee and Officer Nominations
a. The Executive Committee shall consist of - nine (9) members of the HC-WDB
and include; Chair, Vice Chair, BOS seat, At-Large Business seat, At-Large
Higher Education seat, At-Large Labor seat and three (3) At-Large General
seats.
b. Of the three (3) At-Large General seats, the Chair shall appoint one member
from the full WDB to serve on the Executive Committee.
c. The full HC-WDB shall also elect five (5) At-Large members of the Executive
Committee, at least one of whom shall be a private business member seat, one
being a representative of a higher education institution that provides workforce
education and training and one being a representative of a labor agency. The
representative of the labor agency will be selected by the four HC-WDB labor
representatives.
d. All elected At-Large members shall serve for two (2) -year terms, commencing
on July 1. Terms should be staggered in order to support continuity on the
Executive Committee.
e. The Chair and Vice Chair seats shall be filled by business representatives.
f. Chair and Vice Chair terms will commence on July 1 and end on June 30 of the
following calendar year.
g. A HC-WDB member may serve as Chair or Vice Chair for a period no longer
than two years.
h. The Chair elect and Vice Chair elect shall automatically have their membership
extended, if necessary, to coincide with their term in the Chair positions.
i. The Chair shall preside at all meetings of the full WDB and shall preform all
duties incidental to the office of Chair.
j. A lead Executive Committee member will be appointed by the Executive
Committee to create a nomination committee and shall include two at-large HCWDB members.
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k. The Nomination Committee will present the slate of candidates for Executive
Committee positions, including the Chair and Vice Chair seats, at the final HCWDB meeting of the fiscal year and be included on the agenda. The HC-WDB
shall be notified of candidates 15 days prior to final WDB meeting of the fiscal
year.
l. Prior to voting the Chair will take nominations from the floor, a quorum must be
present to vote.
m. Officers are determined by a majority vote of eligible voting members of the
HC-WDB.

4. Term and Reappointments
a. HC-WDB appointments and Executive Committee at-large positions will be for
a two-year term generally. Terms will start from the date of appointment by the
BOS and expire on June 30 the following year. During a member’s first twoyear term, June 30 may arrive prior to the end of the two-year period or go
beyond the two-year period, depending on appointment date. HC-WDB staff
will put the term expiration date of June 30 as close as possible to match the twoyear period. In some cases, members may be terminated or reappointed earlier
than the full two years or beyond the full two years. Once a member is
reappointed, the term will be on the appropriate two-year term schedule.
b. At the conclusion of a member's term, the member's position shall be treated as
a vacancy, with the current member having the option to request consideration
for appointment to an additional term. Reappointment requests will be
considered along with any other nominations received for that vacancy.

5. Vacancies
a. General HC-WDB Vacancies
i.

The HC-WDB or its Executive Committee will review membership
vacancies as they occur and assess associated needs with appointing a
replacement.

ii.

HC-WDB staff will report vacancies to the Humboldt County Clerk of
the Board on behalf of the BOS. The Clerk of the Board will publicly
post the vacancy on the public notice bulletin board located outside the
5th Street entrance of the Humboldt County Courthouse. The vacancy
will also be posted on the County of Humboldt, WDB website.
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iii.

Vacant seats must be filled within ninety (90) days.

b. Officer Vacancies
i.

In the event of a vacancy in the position of the Chair, the Vice Chair shall
assume the duties of the Chair. In the event of a vacancy in the position
of Vice Chair, the Business At-large member of the Executive Committee
shall assume the role of Vice Chair for the remainder of the term.

ii.

The Vice-Chair shall preside in the absence or vacancy of the Chair, and
perform such duties as delegated by the Chair.

iii.

In the event of a vacancy of both the Chair and Vice Chair, the Business
At-Large elected member shall assume the duties of the Chair.

iv.

In the event of a vacancy in a position of an At-Large Executive
Committee member, the Chair shall appoint a replacement to serve out
the designated term of that position. The Chair has the option of
appointing members for different term lengths in order to achieve or
maintain staggering of terms.

6. Attendance
Members shall attend meetings of the Humboldt Board and committees to which they are
appointed. The Executive Committee shall routinely review member attendance at board
and committee meetings. An excused absence shall be recorded in the minutes when a
member or designee notifies the Chair of the Board and/or the Executive Director of the
intended absence by 5 p.m. of the day before the scheduled Board or Committee meeting
indicating good and sufficient reason for the absence, except that if the absence is due to
illness occurring during the 24 hour period, the absence shall be deemed excused if the
Chair of the Board and/or the Executive Director is notified of the illness prior to the roll
call for the meeting. Members of the Board must not miss more than three (3)
consecutive committee and full meetings of the Humboldt Board unless the absences are
excused or more than five (5) consecutive committee and full meetings even if some or
all of those absences are excused, except that the board may grant the member a leave of
absence upon prior request.

7. Terminations and Resignations
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a. Terminations may be a result of:
i.

A member is not reappointed after completion of term.

ii.

A member’s violation of the Conflict of Interest Policy or laws or failure to
complete or declare applicable financial disclosers per Form 700.

iii.

When the member ceases to be representative of the constituency for which
appointment was made.

iv.

For the member’s failure to meet attendance requirements (See Attendance
Section).

b. Resignation process:
i.

Members must provide written notice of resignation to the HC-WDB Chair
and Executive Director

ii.

HC-WDB staff will notify the Humboldt County Board of Supervisors Clerk
of the Board, and the HC-WDB

8. Additional Membership Provisions
a. Membership is by person, not position, including the mandated partners. Each
member must be vetted through the WDB application and approval process.
b. Each member shall have equal voting privileges, with each seat representing one
vote.
c. Proxy votes by representatives or members are not allowed.
d. No member shall vote on any matter which:
i. Poses the appearance of a conflict of interest to that member or his/her
business or organization.
ii. Would financially benefit such member or his/her business or organization.
e. A member of the BOS shall have one vote at any HC-WDB meeting using the
designated BOS member or appointed BOS alternate. Annually, the BOS will
specify the designated BOS HC-WDB member and alternate. The BOS
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appointed alternate is authorized to vote in the absence of the appointed BOS
HC-WDB member.

9. Procedures for Dealing with Conflicts of Interest
a. If a member believes (s)he is in a potential conflict situation, (s)he should so
advise the Chair, refrain from any discussion on the matter involving the conflict
and register an abstention on any subsequent vote.
b. Should the member participate in the discussion and/or vote on the matter, and
it is later determined that a conflict situation existed; any agreements resulting
from this involvement may be considered invalid. The HC-WDB Chair, whose
decision shall then be presented to the HC-WDB for further action, shall initially
make consideration of validity. Such action might include ratification of the
agreement under such conditions as would make the agreement valid.

ARTICLE V. STAFF
The HC-WDB receives Executive Director and other staff support from the County of
Humboldt County Administrative Office, Office of Economic Development.

ARTICLE VI. MEETINGS
1. Regular meetings (at least semi-annually) will be scheduled and announced at the
beginning of each fiscal year. Special meetings may be called at the discretion of
the Chair, as needed.
2. All meetings of the HC-WDB and its committees shall be called and held pursuant
to the provisions of the Ralph M. Brown Act (Gov. Code Section 54950 et seq.).
3. Agendas and minutes of regular and special HC-WDB meetings shall be provided
to members and, upon request, the public in a timely fashion.
4. Alternative technology such as telephone or video or digital conferencing, may be
used at HC-WDB board and committee meetings as permitted by the Brown Act.

ARTICLE VII. COUNCILS AND COMMITTEES
1. The HC-WDB shall have an Executive Committee, the membership of which shall
include the HC-WDB Chair and Vice-Chair; the Board of Supervisors member as
selected by the BOS; and four (4) at large members, per Article IV.C.1. One at large
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member is appointed by the HC-WDB Chair. The remaining three at large members
are elected by the HC-WDB membership, at least one coming from the private
sector and one from the higher-education sector.
2. The Executive Committee shall act on behalf of the full board on all matters of
necessity between HC-WDB meetings. That authority shall include:
a. Analyzing information from standing and ad hoc committees and coordinating
their work.
b. Setting agendas for HC-WDB meetings.
c. Authorizing the HC-WDB Chair to sign time-sensitive documents when full
HC-WDB approval is not feasible.
d. Reversal of automatic termination of HC-WDB member terms for administrative
purposes set forth in Article IV of these bylaws.
e. Participation on ad hoc committees and workgroups as needed.
3. Work of the HC-WDB as identified in the strategic plan shall engage HC-WDB
members through workgroups or ad-hoc committees, defined as follows:
a. The HC-WDB or Executive Committee designates a workgroup by (1) defining
a set of specific outcomes, (2) determining a specific timeframe for deliverables,
and (3) designating an Executive Committee member to participate on the
workgroup.
b. Staff organizes and facilitates workgroups. HC-WDB members may serve as
chair should the workgroup elect to have a chair to best accomplish the
outcomes.
c. HC-WDB members may Chair a workgroup, as best serves accomplishing the
charge of the workgroup.
d. Workgroups do not have formal membership requirements, though at least one
Executive Committee member participates on each workgroup. HC-WDB
members participate on a volunteer basis.
e. A maximum of three (3) workgroups may operate at any one time.
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f. Workgroups shall report their results and recommendations to the Executive
Committee and/or the Full HC-WDB via members or staff.
g. Workgroups may meet at the call of the HC-WDB Chair or the committee Chair.
h. Work-group membership shall not constitute a majority of the membership of
the HC-WDB.

ARTICLE VIII. ADOPTIONS AND AMENDMENTS
1. These bylaws are hereby adopted upon two-thirds (2/3) vote of the HC-WDB
membership present at a meeting at which this item has been noticed and a quorum
has been established.
2. These bylaws may be amended, in part or in whole, by two-thirds (2/3) vote of the
members present and voting at a regularly scheduled HC-WDB meeting, at which a
quorum has been established. Proposed additions and/or deletions to the bylaws
must be provided to members at least fifteen (15) days before the meeting at which
they are subject to vote.
3. Adoptions or amendments of these bylaws may be proposed by any voting HCWDB member. Such adoptions or amendments must be presented in writing.

ARTICLE IV. GENERAL PROVISIONS
1. The HC-WDB shall utilize Robert's Rules of Order as a framework to conduct its
business.
2. Nothing in these bylaws shall be construed to take precedence over federal, state or
local laws or regulations.
3. All HC-WDB policies will be voted upon at a regularly scheduled HC-WDB
meetings.
4. For purposes of these bylaws, “fiscal year” shall be defined as July 1 through June
30.
5. A simple majority of the members of the HC-WDB shall constitute a quorum.
6. These bylaws shall be reviewed and approved by the HC-WDB every two years in
alignment with the start of the calendar year.
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HUMBOLDT COUNTY WORKFORCE DEVELOPMENT BOARD
By: _________________________________________ Date: _____________________
Dena McCullough, HC-WDB Chair

ATTESTED
By: _________________________________________ Date: _____________________
Ryan Sharp, Clerk of the Board, County of Humboldt
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