Headwaters Fund (HWF) Board Special
Meeting Agenda April 26th, 2022,
1:30PM
Remote Zoom Meeting
In accordance with Gov. Newsom’s Executive Order N-08-21 (June 17th,
2021), all Headwaters Fund Meetings will be held virtually until further notice.
The Headwaters Fund invests in projects through grants and loans with the goal
of helping the citizens of Humboldt County achieve increased economic
opportunity, prosperity, and quality of life.
Meeting Connection Details
When: April 26th, 2022 01:30 PM Pacific Time
(US and Canada)
Topic: Headwaters Fund Board Meeting
Please click the link below to join the webinar:
https://us02web.zoom.us/j/82140208239
Or One tap mobile :
US: +16699009128,,82140208239# or +13462487799,,82140208239#
Or Telephone:
Dial(for higher quality, dial a number based on your current location):
US: +1 669 900 9128 or +1 346 248 7799 or +1 253 215 8782 or +1 301 715
8592 or +1 312 626 6799 or +1 646 558 8656
Webinar ID: 821 4020 8239
International numbers available: https://us02web.zoom.us/u/kdDK0apoEo
Meeting Agenda
1. Opening
a. HWF Board Chair calls meeting to order
b. Roll Call of Board
c. Approval of the Minutes from the March 8th, 2022, Regular HWF Meeting
- (Attachment 1)
d. Public comment on non-agenda items
e. Report out on meetings attended

2. Aviation Department Director Cody Roggatz to present on the current state of air
travel in Humboldt County and will discuss with the HWF board (Time Certain)
1:40-2:00
a. Discussion
b. Public Comment
3. Staff to provide update to the HWF board on past accounting errors and
corrections regarding administrative expenditure and current effort to secure a
source of funding - (Attachment 2)
a. Discussion
b. Public Comment
4. Staff to provide report out on lender reporting issues and corrections to date (Attachment 3)
a. Discussion
b. Public Comment
5. HWF board to consider retroactive approval of an additional draw against the
previously approved balance of Redwood Region Economic Development
Commission (RREDC) loan #20186 for a second project
a. Discussion
b. Public Comment
c. Action
6. HWF Board to consider recommending to the Board of Supervisors that RREDC
be allowed to repurchase the loans issued under the temporary Lender
Agreement amendment using the valuation of outstanding principal and past
due interest through April 30th, 2022
a. Discussion
b. Public Comment
c. Action
7. HWF board to discuss ongoing administrative, financial, and
community/marketing Ad Hoc duties and determine if any new tasks should be
assigned
a. Discussion
b. Public Comment
c. Action
8. Board to review current draft of the Fiscal Year (FY) 19-20 Community Impact

Annual Report and direct staff to bring back a combined FY 19-20/20-21 report
at a future meeting for submission to the board of Supervisors - (Attachment 4)
a. Discussion
b. Public Comment
c. Action
9. Board to review the submitted County budget for the Headwaters Fund Budget
Unit (286) and discuss spending plan- (Attachment 5)
a. Discussion
b. Public Comment
10. HWF Board to review the draft language proposed in the Charter, Grant Fund
Manual, and Community Investment Fund Manual and direct staff on further
language changes - (Attachment 6)
a. Discussion
b. Public Comment
11. Board to discuss and determine future meeting format
a. Discussion
b. Public Comment
c. Action
12. HWF Board to consider staff request to cancel the May 10th meeting
a. Discussion
b. Public Comment
c. Action
13. Board to decide on limiting FY 22-23 meeting to bi-monthly and direct staff to
return with proposed schedule of meetings.
a. Discussion
b. Public Comment
c. Action
14. Staff updates
a. Discussion
b. Public Comment

15. Adjourn

Next Meeting: Either May 10, 2022 or June 14, 2022

AGENDA DETAIL

AGENDA
ITEM 2
DISCUSSION
Cody Roggatz, the Director of Humboldt County Aviation will be providing a brief presentation
on the current state of air travel in Humboldt County and will be available for questions and
discussion.

AGENDA
ITEM 3
DISCUSSION
Following the review of HWF financials it was determined that there had been an error in how
HWF administrative costs were being accounted for.
•

The administrative funding was being drawn from the Liquidity Fund, rather than from the
“Headwaters Sale EDA Fund” (EDA set-aside) which was the portion of the corpus of the
fund which was set-aside for ongoing administrative costs related to the HWF. The
previously posted journals for FY 19-20 and FY 20-21 as well as those pending for the
current fiscal year have been corrected at the expense of a negative fund balance as
staff explore ongoing funding options.

•

Funding for the grant disbursements were being made from the Liquidity Fund rather
than from the Grant Fund as required by Charter during FY 21-22

Options to pay for ongoing operations include General Fund Contributions, Transient
Occupancy Tax/Property Tax earmarks, or a revision of the charter to allow HWF to pay for
ongoing expenses.
Non-Action item

AGENDA
ITEM 4
DISCUSSION
Following the review of HWF records by staff, it was noted that there were several
discrepancies, omissions, and missing documents in the County’s lender files. Staff have been
working with our lender to secure copies of missing files, reconcile discrepancies, and correct
omissions. (See Attachment 2 for more details)
Non-Action Item

AGENDA
ITEM 5
DISCUSSION
In July of 2020 RREDC issues additional capital to one of our borrowers in the form of an
additional draw against the borrowers existing loan for working capital as they expanded into a
second project. Due to the timing of the request, it appears that it fell through the cracks.
RREDC has been making payments to the county on this loan, but inspection of the Counties

Financials indicated that no disbursement was ever made to RREDC for the principal of this
loan. The Revolving Loan Fund manual allows for HWF dollars to be used for working capital
with the permission of the HWF board. HWF staff are fully in support of this proposal.
Recommended Action: Retroactively authorize RREDC to issue the Working Capital to Loan
#20186 and authorize HWF staff to release the funds to RREDC.
AGENDA ITEM 6
DISCUSSION
RREDC has proposed to repurchase the COIVD loans made under the BRELF amendment to
the Lenders Agreement made during 2020. These loans have been problematic for several
reasons. Staff turnover and major disruptions in workflow during COVID resulted in the loan
being issued at 2.5% fixed rather than the 2.5% variable rate as was approved by the HWF
Board and Board of Supervisors. These loans have been in a troubled state since they were
issued. At least one is at risk of being written off. Staff have been working with County Counsel
and RREDC staff to correct these issues and have come up with the following solution.
• RREDC will repay the county for all outstanding principal and interest (including affair
amount past due) thru April 30th, 2022, including on the loan which has already begun
flagged for write off.
• HWF board recommends to the Board of Supervisors an amendment to the lender
agreement allowing this repurchase under the modified terms.
Recommended Action: Authorize staff to work with County to draft and deliver an amendment
to the Board of Supervisors authorizing the repurchase of these loans from the County by
RREDC under the modified terms.
AGENDA ITEM 7
DISCUSSION
HWF to discuss current activities assigned to the Finance, Administrative, and Community
Engagement/Marketing Ad Hoc committees. Ad Hoc committees must be established for a
specific purpose and duration. As much of the work originally assigned has been completed
and two of the ad hoc members will be terming out, staff recommend closing the Ad Hoc
committees and revisiting them at a future meeting.
Work Completed to date:
• Annual HWF board reporting and cadence
• Guidance on manual/charter revisions
• Collation of community partners and rough game plan for engagement
Recommended Action: The recommendation of staff is to end the current Ad Hoc committees
and direct staff to return at a future meeting with proposed activities to be undertaken by future
Ad Hoc committees.
AGENDA ITEM 8
DISCUSSION
Staff will be presenting the current state of the FY 19-20 Annual report to the HWF board for
their review and to receive recommendations. It is the opinion of staff that the report should be
expanded to include FY 20-21 activities. This will allow the HWF Board to catch up on required
activity to date, expand and highlight the COVID 19 impacts of the HWF in the report, and allow
staff time to prepare for the FY21-22 annual report (targeted for submission to the Board of

Supervisor by end of September 2022)
Recommended Action: Direct staff to return at a future meeting date with a combined FY1920/20-21 Community Impact Annual Report.
AGENDA ITEM 9
DISCUSSION
Staff to present the submitted (but not finalized) FY 22-23 County budget for Budget Unit 286,
i.e. Headwaters Fund. This budget has been submitted to the County Administrative Office and
may be subject to further revisions. Staff prepared this budget based upon all outstanding
grants and the assumption that there would be no competitive grant round in FY 22-23 as per
previous discussions. The HWF board will discuss the ramifications of the county budget on
their spending plan for FY22-23
Non-Action Item
AGENDA ITEM
10
DISCUSSION
Staff will present the current progress on the Spending Plan. Staff are continuing to piece
together the financials of the HWF over the last few years and the corrections made to HWF
accounting will impact fund beginning and ending balances for the past few years. As staff
progress, we will periodically report to the HWF board on this document as we populate all
historical information and projections moving forwards. The goal is to have all records cleaned
up internally by Mid-Year FY 22-23 to use the current calendar year incomes to dictate the FY
23-24 spending plan as was previously determined by the HWF board.
Non-Action Item
AGENDA ITEM
11
DISCUSSION
The Headwaters Fund Board will review proposed changes to the Charter, Grant Manual,
Community Investment Manual, and Board Manuals. These changes are based upon input
from the board over several meeting and additional recommendations by staff. Staff will return
at a future meeting with further revisions to the Revolving Loan Fund Manual and other
documents following discussions with our Lenders to make sure all policies are current. The
HWF board to offer direction to staff on additional changes. The Headwaters Fund Charter
requires that every three years the Charter receive a substantial review which was flagged
during one of the Grand Jury reports as not occurring. Staff recommend keeping revisiting
these changes until all are complete, at which point we will seek approval by the Board of
Supervisors
Non-Action Item
AGENDA ITEM
12
DISCUSSION
The Headwaters Fund Board will review and discuss their options for future meeting format. In
person, remote, or hybrid meetings are the options which are available. Currently Economic
Development do not have a conference room open to the public but can make it available to the

HWF board members. Hybrid meetings appear to be receiving support from the State and
future amendments to the Brown act will most likely further expand and clarify the rules around
these types of meetings. By allowing hybrid meetings moving forwards we will enable a greater
audience of the public to participate as well as attract future members who have difficulty
making the long drive time to eureka work.
Recommended Action: Direct staff to plan future meetings as Hybrid meetings with both in
person and remote access available, and to explore potential issues with the Brown act in this
hybrid meeting setting.
AGENDA ITEM
13
DISCUSSION

Staff are requesting that the May 10th, 2022, meeting be cancelled. Economic Development
management will be attending the CALED conference that week and undertaking a training the week
prior
Recommended Action: Authorize staff to cancel the May 10th, 2022, meeting and direct staff to bring
forward any time sensitive issues in a special meeting as needed.
AGENDA ITEM
14
DISCUSSION

The Headwaters Fund Board will discuss a limited meeting schedule for FY 22-23. Staff propose
changing from a monthly meeting format to a Bi-monthly meeting format.
Recommended Action: Direct staff to return at a future meeting with a proposed schedule of meetings
for FY 22-23 based upon a Bi-monthly model and considering all planned activity and reporting.

In accordance with Executive Order N-08-21 the Humboldt County Headwaters Fund Board meetings will
be held virtually until further notice. All times indicated and the orders of business are approximate and
subject to change. Any item listed on the Agenda is subject to possible Board of Supervisors action. A brief
mid-meeting break may be taken at the call of the Chair.
Email Public Comment: To submit public comment to the Humboldt County Headwaters Fund Board
please email gohumco@co.humboldt.ca.us, provide your name and the agenda item number(s) on
which you wish to comment. All public comment submitted after the agenda has been published will be
included with the administrative record after the fact.
Zoom Public Comment: When it is time for public comment on the item you wish to speak on, the
Humboldt County Headwaters Fund Board Chair will ask for public comment. You may virtually raise
your hand using the raise hand function on Zoom and staff will unmute your phone. Staff will then ask
you to state your name and begin your comment. You will have 3 minutes to comment.
Phone Public Comment: You may call into the meeting by dialing +1 669 900 9128 and entering using
meeting ID 821 4020 8239. When it is time for public comment on the item you wish to speak on, the
Humboldt County Headwaters Fund Board Chair will ask for public comment. Staff will unmute phone

lines and you may introduce yourself and express your desire to speak. Staff will then ask you to state
your name and begin your comment. You will have 3 minutes to comment.
The County of Humboldt is committed to providing equal access to all county programs, services and
activities through the provision of accommodations for individuals with disabilities as required under
the Americans with Disabilities Act (ADA). With 72 hours prior notice, a request for reasonable
accommodation or modification can be made. Please contact the CAO’s office of Economic
Development at 707-445-7745 or by email gohumco@co.humboldt.ca.us or the ADA Coordinator at
844-365-0352 or by email at ada@co.humboldt.ca.us

Headwaters Fund (HWF) Board Meeting Minutes
March 8, 2022, 1:30PM
Remote Zoom Meeting
In accordance with Gov. Newsom’s Executive Order N‐08‐21 (June 17th, 2021), all Headwaters Fund
Meetings will be held virtually until further notice.
Meeting Agenda
1. Opening
a. Board Chair calls meeting to order
b. Roll Call of Board
• Bruce Rupp – Present,
• Chair Elizabeth Ellsworth
Eureka
– Present, Eureka
• Chuck Ellsworth –
• Vice Chair Jenna Catsos –
Present, Eureka
Absent
• Michael Fields –Present,
• Carl Hansen – Present at
Blue Lake
1:42 pm
• Staff in attendance: Ryan Heitz, Logan Ashworth
c. Approval of the Minutes from the February 24, 2022 Special Meeting ‐ (Attachment 1)
• Board member Rupp moved to approve the Special Meeting minutes, and
Ellsworth seconded Rupp’s motion. Motion passed unanimously with one
abstention.
d. Public comment on non‐agenda items
• No public comment was provided
e. Report out on meetings attended
• Board member Ellsworth reported on attending social events where they
disseminated the open seats on the Committee.
• Heitz reported on attended a meeting with the Redwood Regional
Economic Development Commission.
Special Presentation – Time certain 1:40
Deputy Clerk of the Board, Tracy Damico, to present on Form 700 and conflicts of interest.
• Tracy Damico provided a presentation on the process and necessity of Form 700 and conflicts
of interest.
• Carl Hansen entered the meeting during this presentation.
2. Board to receive a presentation from Dr. Ann Lindsay of Life Care Humboldt (Attachment 2)
a. Discussion
• Dr. Ann Lindsay of Life Care Humboldt provided a presentation on the
background, activities, and necessity of Life Care Humboldt.
b. Public Comment
• No public comment was provided at this time.
3. Board to appoint new Chair and Vice Chair for upcoming year.

a. Discussion
• Board member Hansen moved to appoint Board member Jenna Catsos to Chair
and member Michael Fields to Vice Chair for the time periods of April 1st,2022 to
March 31st, 2023. Board member Rupp seconded this motion.
b. Public Comment
• No public comment was provided at this time.
c. Action
• The motion passed unanimously with one abstention.
4. Update on the roles and responsibilities of staff in facilitating and implementing Board of
Supervisor, County Administrative Officer, and Headwaters Board directives ‐ (Attachment 3)
a. Discussion
• Economic Development Coordinator, Ryan Heitz, provided an update on the role
and responsibilities of staff as it relates to the Committee.
b. Public Comment
• No public comment was provided at this time.
5. Staff Updates
a. Discussion
• Board member Rupp’s last meeting will be April 2022 and Ellsworth’s last meeting
will be May 2022.
• One loan will be written off by the Redwood Regional Economic Development
Council with no confirmation on its implication being felt in this or next fiscal
year.
• Staff has noted accounting issues with past administrative costs which are in the
process of being fixed. Staff continues to look for administrative revenue avenues
for the Headwaters Fund.
• The annual reports for the Board of Supervisors continues to be on Staff radars
with hopes for completing FY19-20 and FY 20-21 before the end of June and the
rapid completion of the FY 22-23 following closeout.
• The problem with accounting is that the Treasurer Tax-Collector has confirmed
that the AC has not finished posting apportionments for the previous FY which
makes it difficult for staff to provide clear numbers to the board.
• The Spending Plan was not able to be brought before the Committee in the
current meeting because of timing between the retreat and this meeting. It is
Staff’s intent to bring this Spending Plan to the Committee by next month.
• It is the position of Staff that grants should be placed on hold to ensure the that
accurate fund balances can be confirmed prior to further commitment of limited
revenues to grants.
• During the Redwood Regional Economic Development Council board meeting,
they are looking to prepare a new Headwater loan to facilitate refinancing
through a conventional lender.
b. Public Comment
• No public comment was provided at this time.
6.
Meeting was adjourned at 2:42
Next Meeting: April 12, 2022

Lender Issues and Corrective Actions to Date
On 3/23/22 staff notified RREDC of several issues follow a review of county records. Our staff
have been working with County Counsel and RREDC staff to correct these issues and bring our lending
partner back into full compliance with all agreements. To date RREDC has been acting in good faith to
supply all required documentation and work towards resolving all issues.
The following is a summary of issues within the county records.
•

•
•

•

Three Loan balances did not match according to our records.
o One is the result of accrued interest being capitalized
o One is the result of a second payment made in November not being included in the
monthly reporting. (the borrower has fully paid off the loan at this point and staff will be
reconciling that missing payment as part of the close out)
o One was the result of a draw by the borrower for a second project as working capital.
(Addressed in a subsequent agenda item)
County files were missing several participation agreements (including a couple of closed loans)
o These have been received and filed accordingly
Monthly and Quarterly reports were not being received on time
o This in part was due to changes in county staff and staff shortages at RREDC in
proportion to the additional lending activity which has occurred as a result of their
additional $4.6 million they received from from the U.S. Economic Development
Administration EDA.
o RREDC has supplied monthly figures through January and is working to complete all past
due reports
o County staff have committed to reviewing and revising the quarterly and monthly
reports to a single format for both lenders which meets the criteria as set forth in the
Revolving Loan Fund manual.
Delinquent loan reports
o Many the borrowers in RREDC’s portfolio have been having a hard time stay current and
make past due payments due to the ongoing impacts of the COVID pandemic.
o RREDC has committed to providing staff with all necessary reporting details for these
loans.
o The RREDC board has approved their staff to move forwards with acquiring the COVID
loans made possible by temporary agreements with the HWF in 2020. (See subsequent
Agenda item)
▪ These loans have not been paying regularly
▪ A number are at risk of default
▪ Collateral requirements were waived on the BRELF loans, very little chance of
recovery

At this point RREDC has made considerable efforts to provide HWF staff with all documents necessary.
HWF staff are confident that once brought current, reporting will return to the former regular frequency
and are committed to working with our Lender partners to improve these processes.

Attachment #3- Accounting Corrections
HWF 4/26/22 Meeting
1. FY 19-20 Liquidity Fund corrections and FE reports, Pg.1-7
2. FY 20-21 Liquidity Fund corrections and FE reports, Pg. 8-11
3. FY 21-22 Journal Corrections for Grant Disbursements, Pg. 12-14
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Debit:
Credit:
Net:
Records:

COUNTY OF HUMBOLDT
JOURNAL ENTRY (JE) FORM

GL Orgkey

GL Object

1120286

9102

3847000

9101

3842000

9102

1120286

9102

JL Org
Key

JL Object

Debit

Dept/Entity Name:
Prepared By:
Phone:
Posting Date:
Department Approved:

198,429.36
198,429.36
0.00
4

Credit

99,214.68

Description (30-character limit)

CK Num (8)

CAO - Economic Development
Logan Ashworth
707-476-4803
6/30/2020
By Scott Adair at 8:41 am, Apr 13, 2022

SECONDARY REF (16character limit)

PEID

HWF 19-20 Exp. Lqty
99,214.68

99,214.68

HWF 19-20 Exp. Lqty
HWF 19-20 Admin EDA

99,214.68

HWF 19-20 Admin EDA

Explanation
This journal intends to correct prior allocations performed in FY 19-20. Attached to this journal you will find the GL Transaction
Detail with highlighted fields showing expenditures highlighted with a total of $99,124.68

AUD48
F:\ACCOUNTING\HWF\2019-2020\Journals\Liquidity Correction (21-22)\FY19-20 JE HWF Liquidity Corrections.xls

APPROVED BY
SIGNATURE

DATE

POSTED BY
SIGNATURE

DATE

4/7/2022 10:33 AM
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County of Humboldt
General Ledger Transaction Detail
Includes Transactions From 7/1/2019 Through 6/30/2020
Post
Date

SubSystem

Reference

Secondary
Reference

1120286
Headwaters Division
1475
Salaries/Benefits Cost Share
J07100-20
07/31/2019
JE
08/31/2019
JE
J08108-20
09/30/2019
JE
J09178-20
10/31/2019
JE
J10057-20
11/30/2019
JE
J11066-20
12/31/2019
JE
J12093-20
01/31/2020
JE
J01109-20
02/29/2020
JE
J02073-20
03/31/2020
JE
J03157-20
04/30/2020
JE
J04080-20
05/31/2020
JE
J05109-20
06/30/2020
JE
J06182-20

JL

PEID

Description

Debits

July Direct Salaries
Aug Direct Salaries
Sept Direct/Indirect Salaries
Oct Direct/Indirect Salaries
Nov Direct/Indirect Salaries
Reimb Dec Salaries HWF
Reimb Salaries HWF
Reimb Salaries HWF
Reimb Salaries HWF
Reimb Salaries HWF
Reimb Salaries HWF
Reimb Salaries HWF
Total Salaries/Benefits Cost Share

2106
Communications
08/31/2019
JE
J08108-20
09/30/2019
JE
J09178-20
10/31/2019
JE
J10057-20
11/30/2019
JE
J11066-20
12/31/2019
JE
J12093-20
01/31/2020
JE
J01109-20
02/29/2020
JE
J02073-20
03/31/2020
JE
J03157-20
04/30/2020
JE
J04080-20
05/31/2020
JE
J05109-20
06/30/2020
JE
J06182-20

Aug Communication Exp
Sept Expenses - Comm
Oct Expenses - Comm
Nov Expenses - Comm
Dec Expenses - Comm
Jan Expenses - Comm
Feb Expenses - Comm
Mar Expenses - Comm
Apr Expenses - Comm
May Expenses - Comm
June Expenses - Comm
Total Communications

User: LASHWORTH
Report:GL_Trans

Page:

1

Credits

Balance

2,242.84
3,948.83
5,408.18
5,354.82
5,879.74
3,739.29
3,971.46
8,924.27
5,682.17
23,721.69
8,433.11
16,479.60

2,242.84
6,191.67
11,599.85
16,954.67
22,834.41
26,573.70
30,545.16
39,469.43
45,151.60
68,873.29
77,306.40
93,786.00

93,786.00

93,786.00

41.75
68.12
65.29
95.17
30.90
65.77
100.52
85.82
238.75
11.60
280.30

41.75
109.87
175.16
270.33
301.23
367.00
467.52
553.34
792.09
803.69
1,083.99

1,083.99

1,083.99

Time: 10:41:36
Date: 03/16/2022
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County of Humboldt
General Ledger Transaction Detail
Includes Transactions From 7/1/2019 Through 6/30/2020
Post
Date

SubSystem

2108
Food
08/20/2019
AP
09/27/2019
AP
10/29/2019
AP
02/28/2020
AP
06/09/2020
AP

Reference
4883
08152019
09172019
5219
03162020

Secondary
Reference

JL

PEID
VNC100873
VNU100065
VNU100065
VNC100873
VNU100065

Description

Debits

CASSAROS CATERI Catering HWF R
US BANK NATIONA Lunch - HWF bo
US BANK NATIONA Lunch for HWF
Catering-HWF Meeting
US BANK NATIONA HWF Meeting Fo

Total Food
2112
Maintenance-Equipment
10/31/2019
JE
J10057-20

Oct Expenses - Equip Maint
Total Maintenance-Equipment

2115
Memberships
05/05/2020
AP
1384-02-20
05/06/2020
AP
836074

VNG100148 Chamber Membership Dues
VNA01458 Arcata Chamber Membership Dues
Total Memberships

2117
Office Expense
09/27/2019
AP
08152019
09/30/2019
JE
J09178-20
10/29/2019
AP
09172019
10/29/2019
AP
09172019
10/31/2019
JE
J10057-20
11/26/2019
AP
10152019
11/26/2019
AP
10152019
11/30/2019
JE
J11066-20
12/26/2019
AP
11152019
12/31/2019
JE
J12093-20
01/14/2020
AP
3435839957
01/31/2020
JE
J01109-20
02/29/2020
JE
J02073-20

User: LASHWORTH
Report:GL_Trans

VNU100065 US BANK NATIONA POSTAGE
Sept Expenses - Office Supp
VNU100065 US BANK NATIONA Labels, envelo
VNU100065 US BANK NATIONA Business cards
Oct Expenses - Office Supplies
VNU100065 US BANK NATIONA Magazine holde
VNU100065 US BANK NATIONA Board member n
Nov Expenses - Office Supplies
VNU100065 US BANK NATIONA Calendars, bin
Dec Expenses - Office Supplies
VNS101461 Laser Pointer
JanExpenses - Office Supplies
Feb Expenses - Office Supplies

Page:

2

Credits

Balance

338.79
57.89
66.65
277.11
107.91

338.79
396.68
463.33
740.44
848.35

848.35

848.35

159.78

159.78

159.78

159.78

165.00
75.00

165.00
240.00

240.00

240.00

3.95
66.35
24.73
81.34
13.48
46.63
31.70
7.86
29.43
102.20
42.08
331.60
79.00

3.95
70.30
95.03
176.37
189.85
236.48
268.18
276.04
305.47
407.67
449.75
781.35
860.35

Time: 10:41:36
Date: 03/16/2022
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County of Humboldt
General Ledger Transaction Detail
Includes Transactions From 7/1/2019 Through 6/30/2020
Post
Date
03/31/2020
04/30/2020
06/30/2020

SubSystem

Reference

JE
JE
JE

J03157-20
J04080-20
J06422-20

Secondary
Reference

JL

PEID

Description

Debits

Mar Expenses - Office Supplies
Apr Expenses - Office Supplies
June Expenses - Office Supp
Total Office Expense

2118
Professional & Special Service
06/15/2020
AP
700
06/15/2020
JE
J06525-20

VNA01460 Servicing Fees AEDC
Corr Recognition of AEDC Fees
Total Professional & Special Service

2120
Rents & Leases - Equipment
08/31/2019
JE
J08108-20

Aug Equip Rental Exp
Total Rents & Leases - Equipment

2121
Rents & Leases - Structures
07/31/2019
JE
J07100-20
08/31/2019
JE
J08108-20
11/30/2019
JE
J11066-20
12/31/2019
JE
J12093-20
01/31/2020
JE
J01109-20
02/29/2020
JE
J02073-20
03/31/2020
JE
J03157-20
04/20/2020
AP
02172020
04/30/2020
JE
J04080-20
05/31/2020
JE
J05109-20
06/30/2020
JE
J06182-20

July Expenses - Rent
Aug Rent Exp
Nov Expenses - Rent
Dec Expenses - Rent
Jan Expenses - Rent
Feb Expenses - Rent
Mar Expenses - Rent
VNU100065 US BANK NATIONA Conference Roo
Apr Expenses - Rent
May Expenses - Rent
June Expenses - Rent
Total Rents & Leases - Structures

2123
Special Departmental Expense
09/30/2019
JE
J09178-20

User: LASHWORTH
Report:GL_Trans

Sept Expenses - Pro/Sp Svcs

Page:

3

Credits

Balance

48.01
142.91
360.59

908.36
1,051.27
1,411.86

1,411.86

1,411.86

437.17

437.17
437.17

437.17

437.17

33.99

33.99

33.99

33.99

103.42
163.08
387.51
404.79
299.17
446.70
224.65
250.00
1,091.97
450.59
672.86

103.42
266.50
654.01
1,058.80
1,357.97
1,804.67
2,029.32
2,279.32
3,371.29
3,821.88
4,494.74

4,494.74

4,494.74

2.95

2.95

Time: 10:41:36
Date: 03/16/2022
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County of Humboldt
General Ledger Transaction Detail
Includes Transactions From 7/1/2019 Through 6/30/2020
Post
Date
12/26/2019
04/20/2020
04/20/2020

SubSystem

Reference

AP
AP
AP

11152019
02172020
02172020

Secondary
Reference

JL

PEID
VNU100065
VNU100065
VNU100065

Description

Debits

US BANK NATIONA Damiano - WDB
US BANK NATIONA HWFB Plaque
US BANK NATIONA Heitz - NDC Tr

Total Special Departmental Expense
2125
Transportation & Travel
10/29/2019
AP
09172019
01/01/2020
JE
J01169-20
04/20/2020
AP
02172020
04/20/2020
AP
02172020
06/23/2020
AP
04152020

2561
Mini Grants
03/02/2020
AP

021120

3109
Grant Fund Disbursements
07/26/2019
AP
071519
08/22/2019
AP
081419
09/25/2019
AP
090519
10/30/2019
AP
101519
11/14/2019
AP
103019
11/27/2019
AP
101719
12/06/2019
AP
111419
03/16/2020
AP
123119
03/23/2020
AP
03132020
04/21/2020
AP
04172020
05/06/2020
AP
05012020
05/28/2020
AP
05182020
06/16/2020
AP
05282020
06/30/2020
AP
06122020

User: LASHWORTH
Report:GL_Trans

6904

VNU100065 US BANK NATIONA Spain - HAF wo
MP Journal Oct 2019
VNU100065 US BANK NATIONA Spain - Travel
VNU100065 US BANK NATIONA Spain - Travel
VNU100065 US BANK NATIONA Spain - Travel
Total Transportation & Travel

VNF100450 FVFD 19-MG-105 Grant Draw
Total Mini Grants

VNI00139
T030740
T030740
VNL100592
VNR100956
VNH01435
VNH01350
VNH01435
VNN100701
VNS00606
VNL00557
VNS00606
VNN100701
VNH01435

INK PEOPLE, THE 19-MG-100 - In
River Life Foun 19-MG-103 - Ri
River Life Foun 19-MG-103 - Ri
19-MG-102 - Locally Delicious
19-MG-103 - River Life Found
HCOE-DoD-Qtr 1
19-GF-04 - Hum Co Fair Grant
DoD Q2 Report
19-GF-05 HWF Request
19-GF-02 Fund Request
19-MG-108 Grant Funds
19-GF-02 Grant Disb.
19-GF-05 Grant Funds
DoD - Q3

Page:

4

Credits

Balance

18.45
130.20
1,287.50

21.40
151.60
1,439.10

1,439.10

1,439.10

10.00
2.67
48.00
738.40

10.00
12.67
60.67
799.07
751.07
751.07

799.07

48.00
48.00

1,500.00
1,500.00

1,500.00
1,500.00

5,000.00
726.27
355.79
1,500.00
417.94
33,274.97
25,878.81
34,481.28
13,845.42
15,465.84
5,000.00
14,534.16
5,536.71
34,022.56

5,000.00
5,726.27
6,082.06
7,582.06
8,000.00
41,274.97
67,153.78
101,635.06
115,480.48
130,946.32
135,946.32
150,480.48
156,017.19
190,039.75

Time: 10:41:36
Date: 03/16/2022
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County of Humboldt
General Ledger Transaction Detail
Includes Transactions From 7/1/2019 Through 6/30/2020
Post
Date
06/30/2020
06/30/2020

SubSystem

Reference

JE
JE

J06471-20
J06142-20

Secondary
Reference
05282020

JL

Description
PEID
VNN100701 19-GF-05 Grant Funds
DoD 4th Quarter
Total Grant Fund Disbursements

3137
Central Services Charges
06/30/2020
JE
J06549-20

Cost Plan Charges FY 2019-20
Total Central Services Charges

3535
CIF Loans
09/24/2019
AP
09/24/2019
AR

091119
20195

C000182

C000182 REDWOOD REGION SoHum Comm Heal
C000182 REDWOOD REGION SHCHD
Total CIF Loans

3940
Purchasing & Disposition Chg
06/30/2020
JE
J06542-20

FY19/20 PURCH CHARGES
Total Purchasing & Disposition Chg

707010 Misc Revenue
06/30/2020
JE
J06544-20

Debits

195,576.46
243,797.65

243,797.65

243,797.65

3,079.00

3,079.00

3,079.00

3,079.00

250,000.00
250,000.00

C000141

ECONOMIC DEVELO MRG GRANT REIM
Corr MRG Reimb

Total Return of Overpayments
9101
Transfer In
07/31/2019
JE
07/31/2019
JE
08/31/2019
JE
08/31/2019
JE

J07102-20
J07103-20
J08084-20
J08085-20

418.00

418.00

418.00

User: LASHWORTH
Report:GL_Trans

Page:

5

34.01

(34.01)

34.01

(34.01)

116,846.75

(116,846.75)

116,846.75
116,846.75

TFR for July Exp- Liquidity
TFR for July Grant Disb
TFR for Aug Exp.- Liquidity
TFR for Aug Grant Disb

250,000.00
250,000.00
250,000.00

418.00

FY19/20 PUR OVERAGE REFUND

CR 037949

Balance

5,536.71
48,221.19

Total Misc Revenue
808013 Return of Overpayments
09/25/2019
CR
037949
09/30/2019
JE
J09114-20

Credits

116,846.75

2,346.26
5,000.00
4,526.44
726.27

(2,346.26)
(7,346.26)
(11,872.70)
(12,598.97)

Time: 10:41:36
Date: 03/16/2022
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County of Humboldt
General Ledger Transaction Detail
Includes Transactions From 7/1/2019 Through 6/30/2020
Post
Date
08/31/2019
09/30/2019
10/31/2019
10/31/2019
11/30/2019
11/30/2019
12/31/2019
12/31/2019
03/03/2020
03/30/2020
04/24/2020
04/30/2020
05/31/2020
06/30/2020
06/30/2020
06/30/2020
06/30/2020
06/30/2020

SubSystem

Reference

JE
JE
JE
JE
JE
JE
JE
JE
JE
JE
JE
JE
JE
JE
JE
JE
JE
JE

J08112-20
J09116-20
J10060-20
J10061-20
J11065-20
J11067-20
J12060-20
J12127-20
J03003-20
J03037-20
J04008-20
J04088-20
J05034-20
J06226-20
J06226-20
J06226-20
J06424-20
J06434-20

Secondary
Reference

TI FROM 3847
TI FROM 3847
TI FROM 3847
TI FROM 3847
TI FROM 3847

TI FROM 3847
TI FROM 3847
TI FROM 3847
TI FROM 3847

JL

PEID

Description

Debits

Tfr for Sept Exp - Liquidity
Tfr for Sept Grant Disb
Tfr for Oct Grant Disb
Tfr for Oct Exp - Liquidity
Tfr for Nov Grant Disb
Tfr for Nov Exp - Liquidity
Tfr for Dec Grant Disb
Tfr for Dec Exp - Liquidity
Tfr for Jan Exp - Liquidity
Tfr for Mar Grant Disb
Tfr for Feb Exp - Liquidity
Tfr for Apr Grant Disb
Tfr for May Grant Disb
Tfr for Mar Exp - Liquidity
Tfr for Apr Exp - Liquidity
Tfr for May Exp - Liquidity
TFR FOR JUNE GRANT DISB
TFR FOR JUNE EXP - LIQUIDITY

Grand

User: LASHWORTH
Report:GL_Trans
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Balance

5,607.44
355.79
1,500.00
5,776.09
33,692.91
6,448.61
25,878.81
3,787.17
4,013.54
48,326.70
9,201.38
15,465.84
19,534.16
5,682.17
26,175.79
8,673.11
87,780.46
16,976.68

(18,206.41)
(18,562.20)
(20,062.20)
(25,838.29)
(59,531.20)
(65,979.81)
(91,858.62)
(95,645.79)
(99,659.33)
(147,986.03)
(157,187.41)
(172,653.25)
(192,187.41)
(197,869.58)
(224,045.37)
(232,718.48)
(320,498.94)
(337,475.62)

337,475.62

(337,475.62)

720,375.45

704,841.55

15,533.90

720,375.45

704,841.55

15,533.90

Total Transfer In
Total Headwaters Division

Credits

Time: 10:41:36
Date: 03/16/2022
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Debit:
Credit:
Net:
Records:

COUNTY OF HUMBOLDT
JOURNAL ENTRY (JE) FORM

GL Orgkey

GL Object

1120286

9102

3847000

9101

3842000

9102

1120286

9101

JL Org
Key

JL Object

Debit

Dept/Entity Name:
Prepared By:
Phone:
Posting Date:
Department Approved:

112,705.66
112,705.66
0.00
4

Credit

56,352.83

Description (30-character limit)

CK Num (8)

CAO - Economic Development
Logan Ashworth
707-476-4803
6/30/2021
By Scott Adair at 8:20 am, Apr 14, 2022

SECONDARY REF (16character limit)

PEID

HWF 20-21 Exp Lqty
56,352.83

56,352.83

HWF 20-21 Exp Lqty
HWF 20-21 Admin EDA

56,352.83

HWF 20-21 Admin EDA

Explanation
This journal intends to correct prior allocations performed in FY 20-21. Attached to this journal you will find the GL Transaction
Detail with highlighted fields showing expenditures totalling to $56,352.83.

AUD48
F:\ACCOUNTING\HWF\2020-2021\Journals\Liquidity Correction 21-22\FY20-21 JE HWF Liquidity Correction.xls
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County of Humboldt
General Ledger Transaction Detail
Includes Transactions From 7/1/2020 Through 6/30/2021
Post
Date

SubSystem

Reference

Secondary
Reference

1120286
Headwaters Division
1475
Salaries/Benefits Cost Share
J07057-21
07/31/2020
JE
08/31/2020
JE
J08032-21
08/31/2020
JE
J08075-21
10/31/2020
JE
J10079-21
11/30/2020
JE
J11094-21
12/31/2020
JE
J12196-21
02/28/2021
JE
J02057-21
05/17/2021
JE
J05111-21
06/30/2021
JE
J06186-21

JL

PEID

Description

Debits

Reimb Salaries HWF
Reimb Salaries HWF
Reimb Salaries HWF
Reimb Salaries HWF Oct-20
Reimb SalarieHWF Oct/Nov 2020
Reimb SalarieHWF Nov/Dec 2020
Reimb SalarieHWF Jan/Feb
Salaries HWF March
Salaries HWF May 2021
Total Salaries/Benefits Cost Share

2106
Communications
07/31/2020
JE
J07057-21
08/31/2020
JE
J08032-21
08/31/2020
JE
J08075-21
10/31/2020
JE
J10079-21
11/30/2020
JE
J11094-21
12/31/2020
JE
J12196-21
02/28/2021
JE
J02057-21
05/17/2021
JE
J05111-21
06/30/2021
JE
J06186-21

July Comm Expenses
Aug Comm Expenses
Aug Comm Expenses
Comm Expenses Oct-20
Comm Expenses Nov 2020
Comm Expenses Dec 2020
Comm Expenses Feb 2021
Comm Expenses March 2021
Commun. Expenses May 2021
Total Communications

2115
Memberships
01/19/2021
JE
J01049-21
06/30/2021
JE
J06076-21

KENNETH

IEDC Online Membership
VNA01458 Membership Dues-Arcata Chamber
Total Memberships

User: LASHWORTH
Report:GL_Trans
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1

Credits

Balance

7,953.19
6,406.09
2,845.16
900.89
2,252.50
2,234.84
5,232.61
10,031.92
4,569.22

7,953.19
14,359.28
17,204.44
18,105.33
20,357.83
22,592.67
27,825.28
37,857.20
42,426.42

42,426.42

42,426.42

62.43
10.14
.56
39.15
22.13
83.82
59.43
9.97
58.88

62.43
72.57
73.13
112.28
134.41
218.23
277.66
287.63
346.51

346.51

346.51

660.00
75.00

660.00
735.00

735.00

735.00

Time: 10:42:23
Date: 03/16/2022
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County of Humboldt
General Ledger Transaction Detail
Includes Transactions From 7/1/2020 Through 6/30/2021
Post
Date

SubSystem

Reference

Secondary
Reference

JL

PEID

2117
Office Expense
J07057-21
07/31/2020
JE
10/31/2020
JE
J10079-21

Description

Debits

Jul Office Supply Exp.
Office Supply Exp Oct-20
Total Office Expense

2121
Rents & Leases - Structures
07/31/2020
JE
J07057-21
08/31/2020
JE
J08032-21
08/31/2020
JE
J08075-21
10/31/2020
JE
J10079-21
11/30/2020
JE
J11094-21
12/31/2020
JE
J12196-21
02/28/2021
JE
J02057-21
05/17/2021
JE
J05111-21
06/30/2021
JE
J06186-21

Jul Rent Expense
Aug Rent Expense
Aug Rent Expense
Rent Expense Oct-20
Rent Expense Nov 2020
Rent Expense Dec 2020
Rent Expense Feb 2021
Rent Expense Feb 2021
Rent Expense May 2021
Total Rents & Leases - Structures

2125
Transportation & Travel
03/23/2021
JE
J03064-21
03/23/2021
JE
J03064-21
04/19/2021
JE
J04022-21

KENNETH
KENNETH
KENNETH

Internl Timber Conf KSpain
Internl Timber Conf RHeitz
Reg training BBI International
Total Transportation & Travel

3109
Grant Fund Disbursements
07/01/2020
JE
J07007-21
07/17/2020
AP
SP34414
07/21/2020
AP
07072020
07/28/2020
TR
05282020
07/28/2020
AP
05282020
07/31/2020
JE
J07077-21
05282020
User: LASHWORTH
Report:GL_Trans

VNH100335
VNH01435
VNN100701
VNN100701
VNN100701

DoD 4th Quarter
17-GF-02 HSU
DoD 4th Quarter
19-GF-05 Grant Funds
19-GF-05 Grant Funds
19-GF-05 Grant Funds

Page:

2

Credits

Balance

77.11
45.69

77.11
122.80

122.80

122.80

505.88
230.93
55.35
72.62
101.18
174.02
266.35
394.77
214.20

505.88
736.81
792.16
864.78
965.96
1,139.98
1,406.33
1,801.10
2,015.30

2,015.30

2,015.30

450.00
450.00
790.00

450.00
900.00
1,690.00

1,690.00

1,690.00

48,221.19
21,617.03
48,221.19
5,536.71
5,536.71
5,536.71

(48,221.19)
(26,604.16)
21,617.03
16,080.32
21,617.03
16,080.32

Time: 10:42:23
Date: 03/16/2022
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County of Humboldt
General Ledger Transaction Detail
Includes Transactions From 7/1/2020 Through 6/30/2021
Post
Date
12/15/2020
01/13/2021
01/27/2021
04/06/2021
05/04/2021
06/03/2021
06/07/2021
06/28/2021
06/30/2021

SubSystem

Reference

AP
AP
AP
AP
AP
AP
AP
AP
JE

112520
12-09-2020
01132020
03082021
033121
2-10-21
032921
061521
J06076-21

Secondary
Reference

5280
Contribution to Other Agencies
11/06/2020
AP
110620

9101
Transfer In
09/15/2020
JE
02/26/2021
JE
02/26/2021
JE
02/26/2021
JE
06/29/2021
JE
06/29/2021
JE
06/29/2021
JE
06/29/2021
JE
06/29/2021
JE
06/29/2021
JE
06/30/2021
JE
06/30/2021
JE

J09012-21
J02100-21
J02101-21
J02102-21
J06187-21
J06187-21
J06187-21
J06187-21
J06187-21
J06187-21
J06183-21
J06186-21

JL

PEID
VNC02152
VNN100701
VNF00522
VNH01199
VNT101006
VNF100617
VNC102003
VNI00139
VNW100653

Description

Debits

HWF Grant Recipient 19-MG-106
19-GF-05 Funds Request NSCBRC
20-MG-111 - Head Waters MG
HWF Grant 20-GF-04
TFF funds request FY20-21 Qtr4
COVID Post Card to Businesses
20-MG-111 Headwaters MiniGrant
HWF 21-MG-114-The Ink People
HWF Grant 20-GF-03 for WCIA

5,000.00
9,657.87
941.39
35,000.00
16,384.37
1,500.00
2,500.00
2,500.00
18,825.00

Total Grant Fund Disbursements

167,683.56

VNH01180 CIF Grant to HAF
Total Contribution to Other Agencies

125,000.00
125,000.00

Tfr for July Exp - Liquidity
Tfr for Aug Exp - Liquidity
Tfr for Oct Exp - Liquidity
Tfr for Sept Exp - Liquidity
Tfr Nov 2020 to HWF BU
Tfr Dec 2020 to HWF BU
Tfr Jan 2021 to HWF BU
Tfr Feb 2021 to HWF BU
Tfr March 2021 to HWF BU
Tfr April 2021 to HWF BU
Tfr for July Grant Disb
Tfr May Exp - to HWF BU
Total Transfer In
Total Headwaters Division

User: LASHWORTH
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Credits

340,019.59

Balance
21,080.32
30,738.19
31,679.58
66,679.58
83,063.95
84,563.95
87,063.95
89,563.95
108,388.95

59,294.61

108,388.95

125,000.00
125,000.00

7,953.19
6,406.09
900.89
2,845.16
2,252.50
2,282.34
4,291.43
5,232.61
10,031.92
9,587.48
73,483.63
4,569.22

(7,953.19)
(14,359.28)
(15,260.17)
(18,105.33)
(20,357.83)
(22,640.17)
(26,931.60)
(32,164.21)
(42,196.13)
(51,783.61)
(125,267.24)
(129,836.46)

129,836.46

(129,836.46)

189,131.07

150,888.52

Time: 10:42:23
Date: 03/16/2022
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Debit:
Credit:
Net:
Records:

COUNTY OF HUMBOLDT
JOURNAL ENTRY (JE) FORM

GL Orgkey

GL Object

3848000

9102

1120286

9101

3848000

9102

1120286

9101

3848000

9102

1120286

9101

3848000

9102

1120286

9101

3848000

9102

1120286

9101

3848000

9102

1120286

9101

3848000

9102

1120286

9101

3848000

9102

1120286

9101

3848000

9102

1120286

9101

3846000

9102

1120286

9101

JL Org
Key

JL Object

Debit

Dept/Entity Name:
Prepared By:
Phone:
Posting Date:
Department Approved:

154,553.83
154,553.83
0.00
20

Credit

65,000.00

Description (30-character limit)

CK Num (8)

CAO - Economic Development
Logan Ashworth
707-476-4803
3/31/2021
SECONDARY REF (16character limit)

PEID

RRHC HWF Grant Fund 19-20
65,000.00

19,065.19

RRHC HWF Grant Fund 19-20
19-GF-04 HumCo Fair HWF

19,065.19
5,000.00

19-GF-04 HumCo Fair HWF
AEDC Minigrant

5,000.00
17,036.15

AEDC Minigrant
21-GF-03 Funds 1

17,036.15
845.60

21-GF-03 Funds 1
21-GF-03 Funds 2

845.60
1,603.30

21-GF-03 Funds 2
21-GF-03 Funds 3

1,603.30

21-GF-03 Funds 3

2,000.00

20-MG-109 Funds

2,000.00

20-MG-109 Funds

9,003.59

City of Blue Lake HWF GF
9,003.59

20,000.00

City of Blue Lake HWF GF
21-GF-02 HSRC

20,000.00
15,000.00

21-GF-02 HSRC
RREDC CIF Grant

15,000.00

RREDC CIF Grant

Explanation
Transfer from trust to budget to cover grant expenditures. Backup for this includes the GL Transaction Detail showing these expenses
as well as the HWF charter and manuals which detail the nature of these funds.

AUD48
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County of Humboldt
General Ledger Transaction Detail
Includes Transactions From 7/1/2021 Through 6/30/2022
Post
Date

SubSystem

Reference

Secondary
Reference

1120286
Headwaters Division
2115
Memberships
J07021-22
07/01/2021
JE
09/07/2021
AP
836806

JL

PEID

Description

Debits

VNA01458 Membership Dues-Arcata Chamber
VNA01458 Membership Dues-Arcata Chamber
Total Memberships

2123
Special Departmental Expense
12/21/2021
AP
8170
AA1713
12/21/2021
AP
8170
AA1713

Total Special Departmental Expense
3109
Grant Fund Disbursements
07/01/2021
JE
J07021-22
07/22/2021
AP
063021
09/22/2021
AP
05122021
11/09/2021
AP
083121
12/06/2021
AP
111821
12/20/2021
AP
113021
12/20/2021
AP
112421
01/18/2022
AP
121421
01/18/2022
AP
120921
03/24/2022
AP
022222
03/28/2022
AP
030122

VNW100653
VNW100653
VNR00338
VNH01350
VNA01460
VNH101351
VNH101351
VNH101351
VNF100824
VNC02151
VNH01635

HWF Grant 20-GF-03 for WCIA
HWF Grant 20-GF-03 for WCIA
RRHC - HWF Grant Fund 19-20
19-GF-04 Hum Co Fair Headwater
AEDC Minigrant
21-GF-03 Funds 1
21-GF-03 Funds 2
21-GF-03 Funds #3
20-MG-109 Funds
City of Blue Lake HWF GF
21-GF-02 HSRC

Total Grant Fund Disbursements
3246
CIF Grants
12/03/2021
AP

111821

VNR100429 RREDC CIF Grant
Total CIF Grants

9101
Transfer In
08/31/2021
JE
J08062-22

User: LASHWORTH
Report:GL_Trans

75.00

Tfr for July/August Grant Disb

Page:

1

Balance

(75.00)

75.00
75.00

VNB00927 Bold Images Lapel Pins - Headw
VNB00927 Set up charge

Credits

75.00

1,016.03
54.62

1,016.03
1,070.65

1,070.65

1,070.65

18,825.00
18,825.00
65,000.00
19,065.19
5,000.00
17,036.15
845.60
1,603.30
2,000.00
9,003.59
20,000.00
158,378.83

(18,825.00)
65,000.00
84,065.19
89,065.19
106,101.34
106,946.94
108,550.24
110,550.24
119,553.83
139,553.83

18,825.00

139,553.83

15,000.00

15,000.00

15,000.00

15,000.00

18,825.00

(18,825.00)

Time: 14:20:57
Date: 04/07/2022
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County of Humboldt
General Ledger Transaction Detail
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2

Credits

Balance

18,825.00

(18,825.00)

174,524.48

37,725.00

136,799.48

174,524.48

37,725.00

136,799.48

Time: 14:20:57
Date: 04/07/2022
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Introduction
As its name implies, the Headwaters Fund is a source; a well-spring
of funding for important economic development projects in
Humboldt County. Like a ‘headwaters,’ the Fund is often at the very
beginning of a significant flow of ideas, energy, and money. Our goal
is to make Humboldt County a more prosperous place to live. We
began with over $18 million which is only 1/2 of a percentage of our
local economy. Our impact comes from being a catalyst for
community development.

Where the Name Comes From
The Headwaters Fund derives its name and its existence from the
Headwaters Forest, a 7,500-acre collection of old-growth redwood
groves located in the upper reaches of two important creeks in the
Humboldt Bay watershed, Salmon Creek and Elk River, about six miles
southeast of Eureka, California. Originally, they were on private
timberland owned by Pacific Lumber Company and later Maxxam Corp

Redwood Summer
In 1990 ‘Redwood Summer’ marked the peak of the clamor to save
redwood forests all over the Northwest, with the Headwaters
Forest in Humboldt becoming a particular focal point and rallying
cry. The activists, a broad mix of professionals, concerned citizens,
and young transients looking for a cause-and a party, drew the
notice of national and international media, through
confrontational and dangerous ‘direct actions’ in the woods,
interfering with logging operations, establishing tree-sits, and
organizing vocal and emotionally-charged demonstrations in
logging communities all over Humboldt and northern Mendocino
Counties.

Detriment to Families in the Area
Those families depending on logging and sawmilling, often from
three or four generations back, felt that their livelihood and a
way of life was being threatened with extinction; that the activists
were literally taking food from their family’s table, and
preventing them from paying their bills. On the other hand, the
activists felt that they were witnessing the liquidation of unprotected old-growth redwoods, with all the attendant
environmental damage, from soil compaction and loss of critical
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wildlife habitat to stream sedimentation, fisheries loss, and
flooding.

Negotiations to Protect the Forest
The call went out to the state and federal governments to
purchase the groves and thereby put an end to the ‘bad blood.’
Negotiations with Maxxam eventually got underway and the
purchase and protection of the Headwaters Forest were finally
accomplished in 1999.

Adopting a Final Headwaters Fund Charter
Local politicians, Congressman Frank Riggs and Assemblywoman
Virginia Strom-Martin worked to secure some mitigation for the
loss of timber tax revenue as a result of working forest land
becoming a public preserve. As part of the settlement and purchase
agreement, the state and federal governments awarded Humboldt
County 22 million dollars as compensation. In October of 1999, at
the recommendation of Humboldt County Board of Supervisors
Bonnie Neely and John Woolley, the full Board voted to reserve $18
million of those funds for “economic prosperity and quality of life
for all Humboldt residents.” County staff worked with citizens to
make recommendations for the long-term management and use of
the funds. In December 2002, the Board adopted a final Headwaters
Fund Charter that outlines the purpose and structure of the Fund.

Benefits
Something positive has sprung from those times of conflict and
confrontation. The Headwaters Fund’s purpose is to create
economic opportunities for all the people of Humboldt County. The
Fund’s work is a positive way to put those ‘timber wars’ long behind
us and build for the future.

“Quote from the board chair” – chair
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Summary Fiscal Year 2019-2020
The economic fallout of the 2019 COVID Pandemic will be felt for
years to come and has acted in exact opposition to the mission of
the Headwaters Fund. As such the Fund has worked to counter this
impact by supporting the businesses and communities of Humboldt
County who have suffered most. In 2019-2020, the fund balance
decreased for the first time in 5 years by $13,258, with an ending
balance of $17.26 million. This is primarily due to loan deferments
from businesses still struggling with the Pandemic and the COVID
relief loan initiative known as Business Resilience Emergency Loan
Program.

2019-2020 Statistically (Compared to the last 10 years):
▪
▪
▪
▪

Fund balance ($17.26 million) is above average ($17.25 million)
Change is fund balance (-$13 thousand) is above average (-$107
thousand)
Amount in grants issued ($111 thousand) is below average ($168
thousand)
Interest earned through the Revolving Loan Fund ($253
thousand) is above average ($189 thousand)

Historical Outcomes for the Headwaters Fund (Over the
last 10 years):
▪
▪

The average total fund balance has been approximately $17.25
million, and on average, has decreased 0.63% year over year.
Issued $1.85 million in grants
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▪
▪

Earned $1.89 million in interest from the Revolving Loan Fund
Earned $201 thousand in interest from the Community
Investment Fund

Revolving Loan Fund
The purpose of the Revolving Loan Fund (RLF) is to create and retain
jobs by providing financing to businesses unable to obtain
traditional financing. The Headwaters Fund is able to operate this
fund thanks to the Arcata Economic Development Corporation
(AEDC) and the Redwood Region Economic Development Commission
(RREDC) who underwrite these loans for the community.

Summary Fiscal Year 2019-2020:
Due to the negative impacts of the COVID 19 Pandemic upon small
businesses, the RLF saw a massive drop-in payment rates during the
4th quarter. With an average of 74% payments in the first three
quarters, down to 45% in the 4th. Despite this, the fund loaned out an
additional $443.5 thousand through 52 new loans, was repaid $1.85
million in principle, and earned $252.7 thousand in interest. All but
one of these new loans were issued through the Payroll Protection
Program (PPP). (See “Loan Initiatives” pg.8.) These new loans led to the
retention of at least 180-200 jobs and the creation of at least 2
jobs.

Historically:
•

Since its inception, the RLF has loaned over $15.3 million to 172
businesses and agencies.
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•
•

Based on the reports from businesses, these loans have helped
to retain 744 full time equivalent jobs and grow the local
economy by 289 full time equivalent jobs
In the past 10 years the RLF has generated nearly $1.9 million in
interest

HEADWATERS FUND:ANNUAL REPORT 19-20

6|Page

Revolving Loan Fund
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AEDC Loan Highlight:
No new long terms loans were closed during fiscal year 2019-20
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Business Resilience Emergency Loan Fund
At the end of the 2019-2020 Fiscal Year the Headwaters Fund
partnered with Redwood Region Economic Development Commission
(RREDC) and the Arcata Economic Development Corporation (AEDC)
partnered up to help offset the negative impacts of the COVID 19
Pandemic by offering $1.18 million in emergency low interest loans
to 51 small businesses in Humboldt County. 20 of those loans were
closed by AEDC which totaled $1,206,522 and accrued $6,936 in
interest.
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Headwaters Grant
Fund
The Headwaters Grant Fund supports projects that benefit
Humboldt County’s competitive economic advantage. The Humboldt
County Comprehensive Economic Development Strategy (CEDS),
known as Prosperity! 2018, outlines six business clusters and four
major industries that are targeted for their growth potential.
Preference is given to projects that maintain and increase the
number of sustainable jobs paying near or above the median income,
enhance the quality of life, and promote healthy communities while
protecting the natural environment. Grant allocations are set by
the Headwaters Fund Board annually and are based on interest
earned in prior years.

Summary Fiscal Year 2019-2020
In 2019-2020, The Headwaters fund board awarded $327,250 in grants
to 12 recipients. $157,250 in competitive grants, $20,000 in mini-grants,
and $150,000 in a single annual grant initiative. More grants were
given out for Tourism, Arts, and Culture than any other Industry
Cluster, while Grants Serving Multiple Industries were awarded the
most behind Education and Research (Due primarily to Annual Grant
Initiative). The Headwaters Fund also put forth a Grant Initiative
through the Community Investment Fund of $125,000 for emergency
COVID relief.
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2019-20 Grant Making by Industry
Serving
Cluster
Multiple
Industries,
$71,500

Alternative
Agriculture,
$27,250

Education &
Research,
$155,000

Tourism, Arts,
and Culture,
$38,800
Lumber and Wood
Products, $34,700

2019-20 Statistically (Compared to the last 10 years):
▪
▪
▪

Total amount awarded in Grants ($327,250) is 1% below average
($332,231)
Amount awarded in Mini-Grants ($20,000) is 102% above average
($9,892)
Amount awarded in Competitive Grants ($157, 250) is 16% below
average ($187,484)
- not including 2015-17 when Competitive

Grants were halted*

Historical Outcomes (Over the Last 10 Years):
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Grant Making by Industry Cluster Since 2010
Alternative Agriculture,
$97,250

Serving Multiple
Industries, $251,935

Diversified Healthcare,
$131,000
Speciality Agriculture,
$211,106
Niche Manufacturing,
$98,700
Education & Research,
$1,620,247

Tourism, Arts, and
Culture, $274,970

Lumber and Wood
Products, $836,643

Management and
Innovation Services,
$50,000

Competitive Grants
Summary Fiscal Year 2019-2020:
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In 2019-2020 the Headwaters Fund Board authorized $157,250 in
competitive grants to five organization. Since 2003 the Headwaters
Fund has granted over $3 million in competitive grants to local
nonprofits and government agencies for services improving
economic opportunity, prosperity, and quality‐of‐life. These grants
are made possible by the support and final authorization of the
Board of Supervisors.

Competitive Grants 19-20

Serving Multiple
Industries,
$71,500
Alternative
Agriculture,
$27,250

Education &
Research,
$155,000

Tourism, Arts,
and Culture,
$38,800
Lumber and Wood Products,
$34,700

Competitive Grants last 10 years
Education &
Research,
$113,747

Serving Multiple
Industries,
$231,280

Management
and Innovation
Services,
$50,000

Alternative
Agriculture,
$97,250
Diversified
Healthcare,
$131,000

Tourism, Arts,
and Culture,
$245,970
Speciality
Agriculture,
$209,606

Lumber and
Wood Products,
$86,643

Niche
Manufacturing,
$97,200

Grantees
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Gran
t#
20GF-01

20GF-02

Project

Amoun
t

Organization

Location

The Humboldt $ 27,250 Internationa Garbervill
County
l Cannabis
e
Cannabis
Farmers
Appellations
Association
of Origin
(ICFA)
Baseline
Study
Sawmill
$ 34,700 Hoopa Valley Hoopa
Enhancement
Tribe
s at Hoopa
Forest
Industries

20GF-03

Construction $ 18,825
and
outfitting of
the J-Café

20GF-04

Renovation
$ 65,000 Humboldt
and Expansion
Bay Harbor,
of Redwood
Recreation
Marine
and
Terminal I
Conservatio
n District

Humboldt
Bay

20GF-05

Renovation
$ 11,475
of the City
of Blue Lake's
Town Center

Blue Lake

Westside
Community
Improvement
Association

City of Blue
Lake
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Humboldt County Cannabis Appellations
of Origin Baseline Study
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-Grant Amount: $27,250

The International Cannabis Farmers Association (ICFA) implemented a
Humboldt County Cannabis Appellations Baseline Study to describe
and map potentially unique Humboldt County appellation regions
based on biophysical and geographic characteristics of current and
historic cannabis cultivation areas. The project cost $72,250 and
was funded with the help of the Watershed Fund, the Headwaters
Fund, and the Dr. Bronners Family Foundation. The goal of the study
was to provide an increased aptitude and preparedness for the
County’s cannabis cultivators to compile data and file for legal
recognition under the statewide Cal Cannabis Appellations Project.
The funding was to be used to purchase scientific equipment and
additional research elements, and covered the cost of establishing
eight on-farm research locations.
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The study is currently in the
process of installing weather
stations at the 8 research
locations and collecting soil and
water samples from 11 research
locations. As of October 25, 2021 it
has collected samples from 6
locations and installed 3 weather
stations. Participants in the study
include Organic Medicinals, Fallen
Oak Farm, Kingsview Farms, Moon
Made Farms, Briceland Forest Farm,
Lad Sativa Farm, and Sunrise
Mountain Farms among others.
Statistics from the study are
coming in everyday and will be
ready for the CDFA’s Cannabis
Appellations Program, which has
been delay until January of 2022.

Installed Weather Station
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“The primary objective of the Humboldt County Cannabis Appellations
Baseline study is to provide an increased aptitude and preparedness for
the County's cannabis cultivators to compile data and file for legal
recognition under the statewide CalCannabis Appellations Project. It is
our hope that all existing and future cannabis license holders will
benefit from this effort, as appellations of origin have a vast potential
to stimulate tourism in Humboldt County, which can provide an economic
boom to the area.”
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-

Hollie Hall, Compliant Farms

Sawmill Enhancements at Hoopa
Forest Industries
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-Grant Amount: $34,700

The Hoopa Valley were awarded $34,700 to help fund the expansion
of the existing sawmill at Hoopa Forest Industries. This included the
purchase and installation of planer, molder, and mill extension
that would result in enhanced value received for their products,
thus further market expansion, staffing, and revenue to the tribe.

HEADWATERS FUND:ANNUAL REPORT 19-20

18 | P a g e

Construction and Outfitting
of J-Café
-Grant Amount: $18,825

The Westside Community
Improvement Association
is a non-profit public
charity which support and
facilitates programs to
combat urban blight and
revitalizing
neighborhoods for the
benefit of the greater
Eureka community. The
award funds were used to
construct and outfit JCafé which would serve to
train entry level service
J-Café staff planning what’s next
industry staff of marginalized workers and teens, while improving
the hospitality and tourism industry in Eureka and Humboldt
County.
During the construction phase of J-Café the charity employed 13
long-term unemployed addicts in recovery and 3 community service
volunteers who were trained in proper installation by two
volunteer contractors. 9 of the addicts in recovery are presently
stably employed, one of which is enrolled in school, and 4
continued in
skilled building
trades. 2 of the 3
community
service
volunteers are
full time
employed. The
charity also
used locally
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sourced building material. The Bar and tables were built by their
construction trainees using wood donated from Humboldt Bay Best
Western. Chairs were donated by HSU, and other equipment was
purchased from a Café in Rio Dell which is converting to a
dispensary.
With construction complete, J-Café now
instructs 6 non-traditional Highschool
Students in the Culinary Arts by credentialed
Chef, Chelsea Sterling. Planned courses for the
school year include Hospitality/Service and
Beginning Business Plan for the Café. Although
the Café is not currently open to the public
they have, and will continue to, host community
events.

Gestation Art Show – Ink People Project

“The world, the
economy, and the
needs of our
community are ever
changing. At
Jefferson we remain
agile, pivot to best
suit the current
conditions and keep
the feedback loop
from the resident, kids
and community at
large wide open to
remain relevant and
optimize the awesome
opportunities availed
to us such as the Headwaters investment. Thank you for adding
value to the already awesome community commons at Jefferson.”
- Heidi Benzonelli
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Renovation and Expansion of
Redwood Marine Terminal I

Commented [HR14]: They recently wrapped up and are
sending us the final report and documentation. Hit up Rob
Holmlund at the Harbor District for deets.

-Grant Amount: $18,825

The Humboldt Bay Harbor Recreation & Conservation District is a
special district of Humboldt County created in 1973 to address the
unique management needs of tidelands, bays, and estuaries of
Humboldt County have unique and diverse management needs. The
District oversees planned development of the harbors and ports
within the District, as well as protection of the natural resources
located here. With the funding from Headwaters and other
partners, the Harbor District was able to complete eel grass,
biological assessments, and completed preliminary review of all
the CEQA checklist topics for the site. They were also able to
secure grant assistance under the USEPA Targeted Brownfield site
assessment program to do phase 1 environmental site assessments
for the proposed 168 acre site. The Harbor District took the
information gathered, hired an architect and prepared a master
plan to establish the area between the Samoa Bridge and the
former Pulp mill as the west coast hub California’s emerging $50
billion offshore wind industry. With the information gained they
were able to gain letters of support from all the large industrial
property owners on the Samoa Peninsula for the offshore wind
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project.

The Harbor District then presented the master plan to the
California Energy Commission and Governor’s Office of Economic
Development. In July 2021 the Governors budged appropriated $11
million to be used as matching funds for a $56 million grant
application. In July 2021, the Harbor District submitted a $56 million
grant application for a Port Infrastructure Development Grant to
completed the $145 million phase I and Phase II of the proposed new
heavy lift terminal to support the offshore wind industry. The
Federal Government is scheduled to complete their review and to
award the grants by the end of the year.
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Renovation of the City of
Blue Lake’s Town Center
-Grant Amount: $11,475

The City of Blue Lake is a Municipality in the County of Humboldt
and was once of historical economic significance to the county
during the lumber industry boom. The City has moved forward with
the purchase of a plot of land in central Blue Lake with the intent
of establishing a Central Town Square for residents to congregate
and engage in community events. Providing a central location for
artisans, musicians, farmers, and other small entrepreneurs to sell
their goods and conduct performances will increase the vibrancy
of the area while at the same time creating additional exposure for
the small businesses located in close proximity to the square.
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The project was delayed
several months due to the
COVID shutdown. The City was
able to move forward with
planning activities but much of
the purchasing and
installation work was delayed
due to limitations in supply
and staffing shortages. The
City has completed 90% of the
project at this time and does
not anticipate any additional
delays. The City also
On Nov. 7, 2020, Blue Lake Mayor Adelene Jones cut the ribbon of
leveraged funding from the
the city’s newly acquired property, which will become Blue Lake’s
Town Square. She is surrounded by physically distanced members of CARES Act to support the
the community. The lot is across from the Blue Lake Post Office
development of the town
square. Funding was utilized to
install critical infrastructure necessary to operate the square in
a safe and sanitary manner.
The City has applied for additional funding for the square through
the State of California to bring additional enhancements to the
town square, including a public restroom, lighting, a water feature
and additional hardscape and landscaping features. The Blue Lake
Chamber of Commerce will also be donating a holiday tree for
planting on the town square. The City is also working with the City
Economic Development Commission, along with the chamber of
commerce to facilitate on-going programming and marketing
efforts to enhance the downtown experience and the development
of additional businesses in the area.

“The City of Blue Lake couldn't be more pleased with the ongoing
development of our Town Square and sincerely thank Headwaters
Fund for investing resources into our community.”
-

Emily Wood
City Of Blue Lake Economic
Developer
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Mini Grants
In 2019-2020 the Headwaters Fund Board authorized $20,000 in minigrants to 6 organization. Since 2010 the Headwaters Fund has
granted over $114 thousand in competitive grants to local
nonprofits and government agencies for services improving
economic opportunity, prosperity, and quality‐of‐life.

Mini-Grants 19-20

Serving Multiple
Industries,
$6,500

Education &
Research,
$5,000

Tourism, Arts,
and Culture,
$8,500

Mini-Grants Last 10 Years
Education &
Research,
$6,500

Serving Multiple
Industries,
$20,655

Tourism, Arts,
and Culture,
$29,000

Speciality
Agriculture,
$1,500

Niche
Manufacturing,
$1,500

HEADWATERS FUND:ANNUAL REPORT 19-20

25 | P a g e

Grantees
Project

Amount Organization

Location

City Eureka
Street Art
Festival

$ 5,000

Ink People

Eureka

COVID
Reopening
Business
Outreach

$ 1,500

Fortuna
Business
Improvement
District

Humboldt
County

Mainstreet
Flower Bed
Maintenance

$ 2,000

Fortuna
Garden Club

Fortuna

Back-up
Generators
for Loleta CSD

$ 5,000

Loleta

Leadership
Development
Program

$ 5,000

Santa’s Sleigh
Program

$1,500

Loleta
Community
Service
District
Greater
Eureka
Chamber of
Commerce
Fortuna Fire
Department

Education
and
Research
Fortuna
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Eureka Street Art Festival
-Grant Amount: $5,000
Beginning in 2018 the Eureka Street Art Festival has been organizing
annual mural projects, providing avenues for artist to express
themselves while also beatifying parts of the city which have been
affected with urban blight. By bringing artists from all over to
work with our vibrant arts community they have painted numerous
murals. Despite the pandemic, the 2020 Eureka Street Art Festival
boasted 11 murals and a handful of sidewalk poems to life
community spirits.
The presence of these murals has
been shown to reduce the
prevalence of graffiti on these
structures and the organizing
committee periodically checks on
the murals and cleans up any
graffiti which does occur.
Additionally, every year the
committee selects one mural from
past festivals to revitalize and
breaths new life into the piece.

Alme Allen, Native Mural Project, “Mural of His Grandson”

Providing artists an outlet for their
vision the Eureka Street Art Festival
bolsters the employment possibilities
of these artists and has also
created rich beautiful pieces which
have been widely received with
adoration by locals. The festival
also serves to bring people from all
over to view the art being installed
and provided a tourist attraction to
the city of Eureka as visitors try to find all the pieces.
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Mir De Silva, "Of a Feather"

COVID Reopening Business
Outreach

Commented [HR16]: Done in partnership with the OES,
CERC, and some general fund dollars out of 275.
Talk to Dianna about this one.

-Grant Amount: $1,500
Fortuna Business Improvement
District (F.B.I.D) was formed in 1990
with the goals of producing
community events, providing music
and decoration in public spaces,
marketing to fill commercial
space, and advertising the business
community as a whole. The F.B.I.D
has a vision of creating a business
community that provides
activities that are safe, friendly,
and inviting to all generations.
To ensure this vision, the F.B.I.D
took extra steps during 2019-20
years of the COVID pandemic to
inform business owners of their
responsibilities required to reopen.
When the County issued a
Reopening Plan, meant to ensure
the safety of employees and customers by providing enhanced
staff training screening for illness, thorough disinfection, and
physical distancing, the F.B.I.D developed a postcard to be sent to
business license holders throughout the county.
This grant was used to pay for this postcard initiative, ensuring
businesses were aware of the guidelines in place and helping keep
the community safe. This very well could have saved the lives of
members of the public and helped keep the businesses who were
following the guidelines stay open.
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Fortuna Main Street
Flower Bed Maintenance
-Grant Amount: $2,000

The Fortuna Garden Club was established over 70 years ago and is
the unspoked hero of the City’s beauty. The club used the $2,000
grant to maintain the flower beds on Main Street which help
highlight local businesses. By presenting visitors with a bright and
lively display, the Fortuna Garden Club helps attracts businesses
and tourists to the area.
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Back-up Generators for
Loleta CSD
-Grant Amount: $5,000

The Loleta Community Services District (CSD) was formed by the
merger of the Loleta Sanitary District and the Loleta Water
Company in 1990 to serve the urbanized area of residences that make
up Loleta. The District provides water treatment and distribution
and sewer collection and treatment for properties within the
District. The Loleta CSD used the HWF grant to pay for emergency
back-up generators to provide its disadvantaged community with
sufficient storage of potable water in the time of PGE power
outages.
They have used the generators (pictured below) on three different
occasions due to power outages and PGE operations

Water Plant Generator

Well Generator

“The review committee was very thoughtful in helping the district out in
the time of the PSPS events. Also, while being at the review meeting, the
committee reviewed multiple applications and I could see all the
committee members were very passionate in awarding funds to good
causes and made every effort to help out the applicants if they could.
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We would have never been able to do this project without the help from
HCEDD and funding through HWF.
Thank you”

-David Rodrigues,
CPO Loleta CSD

Commented [HR18]: Love quotes, might be good to try
and get few others.

Santa’s Sleigh Service
-Grant Amount: $5,000
“With a ton of community support from indivisuals, businesses,

service organizations like the Headwaters Fund and the local
elementary schools, Santa’s Sleigh was once again a huge success.
Santa and his helpers started out the season by visiting disable
children in the Eel River Valley, each receiving a large teddy bear
and spending some quality time with the big guy. Then it was off to
the care homes in Foruna, this time with Mrs. Claus coming along to
visit approximately 200 seniors who all got a huf and a stuffed
animal from Mr. and Mrs. Claus. Additionally, the group visited
another 42 seniors throught the community who live alone and/or
maybe just could use a little bit of needed attention, leaving them
a box of food and a blanket to help keep them warm through the
chilly nights ahead.
Then it was Christmas Eve morning and time to load the sleighs with
food boxes (hams, potatoes, canned food goods, rice, beans, bread,
butter, juice and of course pumpkin pies), sweatshirts and toys for
all the kids and as a special treat – blankets and family games for
all 140 families. Off they went; two convoys through the
community of Fortuna, Mr. and Mrs. Claus delivering Christmas
Cheer to approximately 375 children of those families who
otherwise may not have had a Christmas.
All of us here at the Fortuna Volunteer Fire Department would like
to say “Thank You’ to all of you who help make this program such a
huge success year after year, we couldn’t do it without you. We
hope you all enjoy the season and wish you a Happy New Year.
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This was year number 32 of the Santa Sleigh Program, originally
know as the Fortuna Fie Department Company 2 Teddy Bear Program
founded by Dave Ansley, former Captain of Company 2. It all started
with request for a visit from Santa in a fire truck to a disabled
child who was unable to get out to see Santa like other children.
The Santa Sleigh Program continues to fill that role to this day
along with visitations to seniors in our community and helping out
less fortunate families during the holiday season.”

Grant Initiatives
The Headwaters Fund provided two grant Initiatives in 2019-2020;
$125,000 out of the Community Investment Fund for Emergency COVID
relief, and $150,000 for the final year of the Decade of Difference
Project.

Humboldt Area Foundation,
COVID-19 Regional Response Fund
-Grant Amount: $125,000
In 2020 the Humboldt Area Foundation (HAF) and its affiliate the Wild
Rivers Community Foundation launched the COVID-19 Regional
Response Fund to address the immediate and emerging needs of our
region’s most vulnerable residents from mitigation to eventual
recovery from the coronavirus pandemic. HAF and its partners
committed $150,000 to seed the fund, asked other charitable
organizations, such as the Headwaters Fund, to contribute to the
effort. The fund raised a total of $3,259,139 from individual gifts,
private foundations, and philanthropic contributions. Within the
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Commented [HR19]: We actually wrapped up one and

first five months of the Pandemic $1,456,000 went back to the
community through 120 grants to community organizations,
institutions, public agencies, and grassroots leaders. Grants from
the fund were made on a rolling basis to non-profits, other
charitable organizations and Native Indigenous organizations in
Trinity, Humboldt, Del Norte and Curry. The funds initial focus was
on seniors, low-wage families, tribal communities, and the
nonprofits servings those populations. The fund also paid for 1,500
hours of community outreach, addressed food infrastructure and
distribution gaps, the sovereignty, security, and traditions of the
region’s 20 tribal nations, and the economic challenges of tribes,
individuals, families, non-profits, and small businesses

Humboldt County Office
of Education,
Decade of Difference (2010-2020)

Commented [ET20]: Lacking Infor for last year of this
program

-Grant Amount: $150,000 ($1.5 Million Total)
In 2010 the Headwaters Fund partnered with the Humboldt County
Office of Education (HCOE) to fund the Decade of Difference
program, a ten-year community initiative designed to increase
achievement rates, high school completion rates and continuing
education rates for Humboldt County youth.
Program Coordinator Heidi Moore said the idea was hatched in 2006,
when representatives from community organizations such as the
County Board of Supervisors and Chamber of Commerce, various
employers and the Humboldt County Office of Education (HCOE)
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Deputy Superintendent Jon Sapper came together to figure out how
to respond to changing economic conditions. At that time, they
drafted a proposal document that later served as the
underpinnings of the Decade of Difference Initiative.
The group was concerned that the economic safety net that had
existed for generations of workers without a strong educational
foundation had disappeared, and the county’s economy was
suffering.
The North Coast lumber industry, for example, had provided decentpaying jobs for those who weren’t successful in school, but now
almost all the mills are closed. An aging population, a dropout
rate of 15 percent and the lure of high incomes in the local
marijuana industry hamper the ability of local employers to find
willing and prepared employees.
The Initiative focused on six impact areas: early learning; financial
literacy; entrepreneurship; career and college planning; community
engagement; and professional development.

“We know these efforts will only be successful if our schools and
community members value them and are willing to allocate the
time and resources to move them forward,”
-Heidi Moore

HCOE has provided annual impact reports to HWF staff, but were
unable to get a report for the final year of the program. The
following graphic shows the impact as of the end of 2018.
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Commented [HR21]: Fix this page, I don’t think they put
out further metrics for the last year…

Financial Status
2019-2020 was an odd year for all financial institutions due to the
ongoing impacts of the COVID-19 Pandemic. Though the fund’s recent
more conservative efforts were stifled somewhat by the onset of
the Pandemic, overall performance was near average for the last
10 years with the total end of the year HWF balance $100,000 above
the av
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Commented [HR22]: Average fund balance? Check with
Tanner.

Cash Balances

Commented [HR23]: Lets get started on FY 20-21 Asap.
Please include updates to the balances based upon journal
corrections.
Loan Payments Received

Cash Balance
6/30/2019

Transfers

Principal

Investment:
Endowment Fund
Liquidity Fund

$
$

7,000,000.25
228,018.28 $ (123,576.00)

Lending:
Revolving Loan Fund
Loan Loss Reserve Fund

$
$

1,362,996.66
560,000.00

Granting:
Grant Fund
Initiative Fund

$
$

Total, as related
Principal Limit

$

9,443,836.45 $

Community Investment
Fund

$

2,103,890.89

Headwaters Fund Grand
Totals
$

1.
2.
3.
4.

(147,187) $ 1,851,154.01 $

Interest

$
$

148,994.29
5,217.52

252,695.41 $
$

35,927.82
9,663.57

266,469.39 $ 281,687.00
10,244.57
(10,924)

11,531,620.04 $

-

-

$ 1,851,154.01 $

$ 1,851,154.01 $

Loan
Account Interest Grant Payments Disbursements

Operation
Expenses

$

Loan Servicing
Fees

(99,214.68)

$ (443,563.20)

$
$

2,490.87 $
678.91

252,695.41 $

202,972.98 $

(261,377.97) $ (443,563.20) $

$

152,332.66 $

(125,000.00) $ (945,792.50)

252,695.41 $

355,305.64 $

(386,377.97) $ (1,389,355.70) $

(261,377.97)

(99,214.68) $

(99,214.68) $

Cash Balance
6/30/2020
$
$

7,148,994.54
10,445.12

(5,508) $
$

2,906,515.65
569,663.57

$
$

289,269.29
(0.52)

(5,508.05) $

10,946,503.00

$

1,185,431.05

(5,508.05) $

12,110,318.70

Narrative about trends and FY performance
Cash Transactions
Year End Fund Balances
Miscellaneous notes
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2019-2020 Year End Balance
Fund Balance
6/30/2019

Cash

Accounts
Receivable

Grants
Payable

Investment:
Endowment Fund
Liquidity Fund

$ 7,000,000.25 $ 7,148,993.54
$ 228,466.19 $
10,445.12

Lending:
Revolving Loan Fund
Loan Loss Reserve Fund

$ 7,326,571.48 $ 2,906,515.65 $ 4,480,795.88
$ 560,000.00 $ 569,663.57

Granting:
Grant Fund
Initiative Fund

$
$

Total, as related
Principal Limit

$ 15,181,051.82 $ 10,924,888.17 $ 4,480,795.88 $ (240,223.06) $

55,768.73 $
10,245.17 $

289,270.29
-

Fund Balance
6/30/2020

Operating

$

-

Balance 2002

Comparative
Balance

$ 7,148,993.54
$ 7,148,993.54
$
10,445.12 $ 5,404,065.00 $ (5,393,619.88)

$ 7,387,311.53 $ 8,000,000.00 $ (612,688.47)
$ 569,663.57
$ 569,663.57

$ (240,223.06)

$
$

-

Community Investment
Fund
$ 2,103,890.89 $ 1,185,431.05 $ 945,792.50 $ (25,000.00)
Headwaters Fund Grand
Totals
$ 17,284,942.71 $ 12,110,319.22 $ 5,426,588.38 $ (265,223.06) $

49,047.23
-

$
$

49,047.23
-

$ 15,165,460.99 $ 13,404,065.00 $ 1,761,395.99

$ 2,106,223.55 $ 5,000,000.00 $ (2,893,776.45)

-

$ 17,271,684.54 $ 18,404,065.00 $ (1,132,380.46)
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Governance
Staff

Commented [HR24]: Update RH to Coordinator, plug in
KSpain and DRios as well.

Ryan Heitz
Economic Development
Title: Economic Development Specialist
Phone: (707) 476-4804
Ryan is a graduate from Humboldt State University with a
degree in Business Administration and currently serves the
County's Economic Development Department as an Economic
Development Specialist. Ryan works on a number of special
projects ranging from administering grant programs to
supporting the Headwaters Fund.
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Board Members

Commented [HR25]: Tanner sent out a survey but I don’t
think we got many responses. Homework for the board.
Maybe take the responses from the retreat and mock
something up for everyone?

Carl Hansen, Chair

Add Term dates
Add Michael Fields as we will be covering 19-21
Below name add Chair/vice chair terms (based on FY)
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Bruce Rupp, Vice Chair
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Elizabeth Cameron, Board
Member
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Jenna Catsos, Board Member
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Charles Ellsworth, Board
Member
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Dianna Rios, Board Member
Hello! I've worked in economic development
with the Fortuna Business Improvement
District for the past 12 years. My focus
has been business support, business service,
community events, and community
involvement.

This has allowed me to work with the 500+
business license holders in Fortuna, of
which all are members of the Fortuna
Business Improvement District (FBID).

My position is to oversee our three core
areas; Redwood Village Merchants
Associations, Fortuna Downtown Business Association, and the Strongs
Creek Plaza Merchants Associations. These core areas receive most of
their FBID assessments back for core area promotion, community events,
and business support. My obligation is to assist the core areas where
needed and represent the businesses unable to attend the meetings. My
position also requires her to provide service to city-wide businesses not
located in the three core areas through tourism promotion, business
recruitment, retention, public relations, citywide promotion, business
support & community event support.
Awards & Boards:
2016 - Fortuna Kiwanis Club Business Woman of The Year.
2017 - Fortuna Chamber of Commerce Citizen of the Year.
2018-2019 President of the Rotary Club of Fortuna.
Current member; Vice-Chair of Prosperity, Fortuna Chamber of Commerce
Ambassadors, Rotary Club of Fortuna, Headwaters Fund Board, Fortuna
Chamber Tourism & Marketing Committee
Past President of the Headwaters Fund Board, Past member of the
Soroptimist of the Eel River Valley, Past member of the Toast Masters of
the Eel River Valley.
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Gregory Seiler, Board Member
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County of Humboldt
1120286 - Headwaters Division
Revenues and Expenditures with Encumbrances
For the Period Ending June 30, 2023
Adopted
Budget

Revenues

Adjusted
Budget

Fiscal Year
To Date

Remaining
Balance

ENTER TO FE for
1120-286 FY22-23
Proposed
FY22-23

For Budget Projections, Cost Sharing and Variance Explanations
$
Variance

705026 Grant Fund #3848

468,768.00

468,768.00

-

468,768.00

283,404

705027 Income/Liquidity Fund #3847

134,544.00

134,544.00

-

134,544.00

-

20,000.00

20,000.00

-

20,000.00

5,000

(15,000.00)

-75.00%

623,312.00

623,312.00

-

623,312.00

288,404

(334,908.00)

-53.73%

126,637.00
126,637.00

126,637.00
126,637.00

-

126,637.00
126,637.00

145,633
145,633

18,995.55
18,995.55

500.00
500.00
500.00
700.00
500.00
11,117.00

500.00
500.00
500.00
700.00
500.00
11,117.00

-

500.00
500.00
500.00
700.00
500.00
11,117.00

500
500
500
700
500
11,117

2,000.00
-

2,000.00
-

1,070.65

2,000.00
(1,070.65)

6,500

900.00
16,717.00

900.00
16,717.00

1,070.65

900.00
15,646.35

2,000
22,317

456,864.00
3,094.00
20,000.00
479,958.00
623,312.00

456,864.00
3,094.00
20,000.00
479,958.00
623,312.00

139,553.83
15,000.00
154,553.83
155,624.48

317,310.17
3,094.00
5,000.00
325,404.17
467,687.52

283,404
3,079
5,000
291,483
459,433

(173,460.00)
(15.00)
(15,000.00)
(188,475.00)
(163,879.45)

171,029
171,029

171,029.00

705029 Income from Comm. Inv Fd. 3846
Total Revenues
Expenditures
01 Salaries & Employee Benefits
1475
Salaries/Benefits Cost Share
Total Salaries & Employee Bene
02 Services and Supplies
2106
Communications
2108
Food
2112
Maintenance-Equipment
2115
Memberships
2117
Office Expense
2118
Professional & Special Service
2121
2123

Rents & Leases - Structures
Special Departmental Expense

2125
Transportation & Travel
Total Services and Supplies
03 Other Charges
3109
Grant Fund Disbursements
3137
Central Services Charges
3246
CIF Grants
Total Other Charges
Total Expenditures
Other Financing Sources (Uses)
9101
Transfer In
Total Other Financing Sources (Uses)
Net Revenues Over (Under)
Expenditures)

-

-

18,825.00
18,825.00

(18,825.00)
(18,825.00)

-

-

(136,799.48)

136,799.48

(185,364.00)

%
Variance

-39.54%

(134,544.00) -100.00%

4,500.00
-

1,100.00
5,600.00

Comments

Until such time as the fund balances and interest apportionments are
confirmed, Headwaters Fund staff are recommending a freeze on new Grant
Fund. This sum accounts for all outstanding grants and the additional 20,000
budgeted for FY 22-23 mini-grants as required by the Grant Manual.
Reevaluation of postiion on ganting will be done at midyear.
The Liquidity Fund will only be drawn in the event that the Grant Fund has
insufficient funding to pay for all outstanding grants.
The Community Investment Fund is only drawn in the event of grant activity.
This $5,000 is the final rollover on a small grant to RREDC for a passenger
leakage study at ACV.
Total Revenues have decreased by 53.73 as a result of staff
recommendation to place a freeze on competitive granting, and a reduction
in rollover due to expired and unclaimed grants awards.

Salaries have been increased by 15% to accommodate higher wages and
15.00% related expenses.
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

Due to increases in staff time as we fill vacant positions, it is expected that
the HWF portion of rent will increase. Current monthly average rent for FY
225.00% 21-22 has been ($305.68).
Transportation & Travel have increased by 122.22% will proceed again as
we come out of Covid 19. This increase brings us back in line with pre-Covid
travel budget allowing for travel to tradeshows, conferences, and recruitment
122.22% related travel.
33.50%
-37.97% Due to anticipated lower grant activity in 22-23 FY
-0.48% Due to anticipated lower grant activity in 22-23 FY
-75.00% Due to anticipated lower grant activity in 22-23 FY
-39.27%
-26.29%
Transfer in from GF to cover direct and indirect admin expenses

0
-3079

The Headwaters Fund
Charter

December 2, 2002

1.

Name and Purpose
a)
Name: The Headwaters Fund (HWF)
b)
Purpose
i)
To use the values, principles and strategies of the County’s
Comprehensive Economic Development Strategy, currently known
as Prosperity! The North Coast Strategy to:
a)
Support the growth of base industry clusters and increase
the number of sustainable jobs that pay near or above the
median income;
b)
Enhance the quality of life through social and
environmental projects that promote healthy communities
and protect and enhance the natural environment.
ii)
To manage the HWF to:
a)
Attract and leverage additional capital and grants in the
local economy;
b)
Keep the funds working in the community in perpetuity
c)
Reflect community priorities and create maximum public
benefit over the long-term;
d)
Make the decision process objective, non-political and easy
for the public to participate in and understand;
e)
Manage the funds efficiently and cost effectively;
f)
Track and publicize the economic, social and
environmental gains.
c)
The management objective is to maximize the amount of money working
within the community providing desired benefits while preserving the
Headwaters Fund principal.

2.

Fund Structure and Activities
a)
Investments in the community will be made in three categories:
i)
Revolving Loan Fund
a)
Investments in businesses and non-profit organizations will
be made through the Revolving Loan Fund administered by
qualified financial institutions working under Board of
Supervisor approved contracts.
b)
Potential financing investments include debt, near-equity,
and equity financing to businesses and non-profit
organizations.
c)
Financing will provide capital to a wide range of businesses
to fill gaps in the market for available financing, while still
maintaining good banking practices.
ii)
Community Investment Fund
a)
The Community Investment Fund is a grant and loan
program intended for community endowments, revolving
loan programs and infrastructure projects that will result in
permanent, tangible benefits to the community. Eligible

The Headwaters Fund Charter
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b)

c)

endowments and revolving loan fund projects must
demonstrate the ability to operate sustainable programs
with the funds provided from the Community Investment
Fund.
b)
The Fund is administered by the Headwaters Fund Board,
with the Board of Supervisors having final authority.
c)
Government jurisdictions and non-profit organizations are
eligible for funds.
d)
Endowments and revolving loan fund projects must obtain
a minimum of 50% of the funding required from other
sources. Infrastructure projects must obtain a minimum of
75% of outside funding and demonstrate the value of the
project to the growth of base industry clusters. Exceptions
to match requirements are possible as detailed in the
Community Investment Fund Manual.
iii)
Grant Fund
a)
The Grant Fund provides grants for community projects.
Non-profit organizations and government jurisdictions are
eligible to apply for funding.
b)
The Grant Fund is administered by the Headwaters Fund
Board, with the Board of Supervisors having final
authority.
c)
Government jurisdictions and non-profit organizations are
eligible to apply for funds.
Headwaters Liquidity Fund
i)
The Humboldt County Treasurer’s Investment Pool acts as bank
for the funds that are not committed to financing investments or
grants in the Revolving Loan Fund, Community Investment Fund,
and Grant Fund. Funds in this “Headwaters Liquidity Fund” are
invested by the Treasurer/Tax Collector for safety, liquidity, and
yield.
Distinction between Headwaters Funds and County Funds
i)
Timber Yield Tax Payments: As stipulated by the Board of
Supervisors, a one-time lump sum of $4,013,243 will be deducted
from the Headwaters Fund and deposited in a separate
Treasurer/Tax Collector administered interest bearing trust account
entitled “Headwaters Sale Timber Yield Tax Loss.” This lump
sum is based on an estimate of the reduction of Timber Yield Tax
Payments to the County General Fund resulting from the sale and
preservation of the Headwaters Forest. The lump sum equates to an
annual series of payments in the amount of $308,711 per year for a
13 year period. These funds are unrestricted and may be used for
general purpose County expenditures at the discretion of the Board
of Supervisors.
ii)
County Economic Development Division Payments: As stipulated
by the Board of Supervisors, a one-time lump sum of $1,800,000
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d)

3.

will be deducted from the Headwaters Fund and deposited in a
separate Treasurer/Tax Collector administered interest bearing
trust account entitled “Headwaters Sale Economic Division
Administrative Fund.” This lump sum is equivalent to an estimate
of the annual administrative costs required by the County’s
economic development program. The lump sum equates to an
annual series of payments in the amount of $90,000 per year for a
20 year period. These funds are restricted to the County’s
economic development program. The Board of Supervisors
approves expenditures from this fund through standard County
budgeting procedures.
iii)
Other than the two preceding exceptions, Headwaters Funds are
segregated from the General Fund and budget of the County. The
funds are irrevocably committed to the Headwaters Fund and
cannot be used for financing on-going government operations. The
funds are considered "un-available" to the County for general
purpose spending or working capital, even during times of fiscal
emergencies.
Variances to guidelines for the Revolving Loan Fund, Community
Investment Fund, and Grant Fund can be granted for specific projects
under select circumstances where it can be shown that the variance will
further the ultimate goals of the Fund. To qualify for a funding criteria
variance, a project must provide extraordinary benefits in line with the
appropriate ranking criteria. Funding variance applications must fit under
the “Exceptional Project Criteria” in the Community Investment Fund
manual and shall be approved by the Board of Supervisors by a four-fifths
super-majority vote. However, variances cannot include any use of
Headwaters Fund monies for general County purposes.

Control and Oversight
a)
Within the scope of powers outlined in this document, the Board of
Supervisors has final authority on use of Headwaters Funds. A
Headwaters Fund Board, County Economic Development Division staff
and the Treasurer/Tax Collector implement the program. Applications for
funding from local businesses, community groups and governmental
organizations are brought to the Headwaters Fund Board or qualified
financial institutions.
b)
The Board of Supervisors has the final authority and accountability for
the use of the funds, within the scope of powers outlined in this document.
They appoint members to the Headwaters Fund Board and oversee County
staff support. They review and approve Headwaters Fund Board funding
recommendations. The Board also provides oversight of the process
focusing on the following issues:
i)
Adherence to the Headwaters Fund Charter;
ii)
Review and approval of policies and annual budgets;
iii)
Public involvement and reporting;
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iv)
v)

c)

d)

d)e)
e)f)

Objective implementation of the grant approval process;
Approval of Grant and Community Investment Fund projects
recommended by Headwaters Fund Board and staff;
vi)
Proper financial management of the Liquidity Fund, Revolving
Loan Funds, Community Investment Funds, and Grant Funds;
vii)
Periodic updates and revisions to the Charter.
The Headwaters Fund Board (HFB) consists of seven members of the
community appointed by the Board of Supervisors. The role of the HFB is
the following:
i)
Reviews and recommends to the Board of Supervisors the Grant
and Community Investment Fund projects for funding according to
Headwaters Fund guidelines;
ii)
Recommends to the Board of Supervisors the annual budgets for
loans, investments, grants and administration;
iii)
Recommends to the Board of Supervisors the Headwaters Fund
policies and funding criteria;
iv)
Reviews portfolio management strategy in accordance with
Charter goals;
v)
Recommends to the Board of Supervisors updates, revisions and
variances to the Headwaters Fund Charter;
vi)
Issues annual Community Benefits Report on the overall
Headwaters Fund portfolio. The Community Benefits Report will
summarize chosen projects of the Headwaters Fund and their
benefits to the community. The report will include a financial
summary of fund balances, expenditures, and revenues and a
profile of significant community outreach, public participation and
application processing activities.
vii)
The HFB will be provided with staff support and an annual budget
for technical or financial consulting to assist in application analysis
and review.
Treasurer/Tax Collector manages the Headwaters Endowment Fund and
the Headwaters Liquidity Fund. Theseis funds contains the primary
principal. Disbursements are made from The Endowment Fund thisis an
investment fund of $7,000,000 which supplies interest earnings to the
Liquidity Fund. The Liquidity Fund acts as the holding pot for unallocated
funds and the source of transfer to the fund to the Revolving Loan Fund,
Loan Loss Reserve Fund, Community Investment Fund and Grant Fund as
funding applications are approved. The Treasurer/Tax Collector must
abide by public investment and Headwaters Fund guidelines and
periodically report financial activity.
Auditor Controller
Headwaters Fund Staff consists of the Director of Community
Development Services and staff of the Economic Development Division.
The role of the staff is the following:
i)
Implementation of the Headwaters Fund program from
development and administration of systems, to program evaluation
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Commented [HR1]: Semi annually?
Commented [HR2R1]: What is the desired and required
frequency?
Commented [HR3]: This section could be broken down further.
Commented [HR4]: Do we want to list the AC’s duties in
regard to the HWF?

and reporting;
Assists the public in preparing Grant and Community Investment
Fund applications;
iii)
Screens Grant and Community Investment Fund project
applications;
iv)
Monitors loan portfolio and financial institution performance;
v)
Collects and compiles data on investment impacts and prepares
annual draft of Community Benefits Report;
vi)
Works jointly with Treasurer/Tax Collector on financial
management and reporting;
vii)
Maintains budgets, accounting and bookkeeping systems with the
County Auditor and Controller;
viii) Provides public information, maintains program manuals and
records, and provides legal support to HFB;
ix)
Provides administrative support to HFB and Board of Supervisors.
x)
Legal support is provided by the County Counsel assigned to
Community Development Services. Staff will be ultimately
responsible to the Board of Supervisors for meeting Headwaters
Fund expectations.
Qualified Financial Institutions package, underwrite, and service
financing made through the Headwaters Revolving Loan Fund. A
financial institution applies to the Headwaters Fund staff and HFB to
become a qualified financial institution; the Board of Supervisors
approves financial institution contracts for access to Headwaters
Revolving Loan Funds. Loan products, terms, audit provision and
reporting are specified by contract. Contract terms must be consistent with
the Board of Supervisors adopted Revolving Loan Fund Administration
Manual.
i)
Revolving Loan Fund applicants apply directly to these financial
institutions for funding. The financial institutions evaluate and
approve the financing according to their criteria, the Headwaters
Fund criteria, and the specific covenants of their contracts with the
County.
Local Businesses, Community Groups and Governments prepare loan
and grant applications consistent with Headwaters Fund criteria and
implement Headwaters Fund projects under contract with qualified
financial institutions or the County.
ii)

f)g)

g)h)

4.

Program Rules
a)
The operations of the Headwaters Fund shall be governed by this Charter
and the following Program Manuals:
i)
Headwaters Fund Board Manual;
ii)
Headwaters Revolving Loan Fund Manual;
iii)
Headwaters Grant Fund Manual;
iv)
Headwaters Community Investment Fund Manual;
v)
Other manuals as needed.
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b)
5.

The Board of Supervisors shall adopt the Charter by ordinance. The
Program Manuals shall be adopted by resolution.

Revisions and Amendments
a)
Sections 1 and 2 of this document (Name & Purpose, Fund Structure and
Activities), can only be changed by Humboldt County voter approval in a
simple majority referendum.
b)
Changes in any other section of this document must be approved by the
Board of Supervisors with a four-fifths vote. Under no circumstances,
except those specifically outlined in section 2C of this document, will
Headwaters Fund monies be accessible for general purpose County
spending. The Charter shall be subject to a comprehensive review after the
first full year of operation and once every three years thereafter.
c)
Major modifications of the Program Manuals must also be approved by
the Board of Supervisors by a majority vote. Minor modifications of the
Program Manuals involving technical updates, correction of errors and
editorial content or format can be completed by staff and approved by the
Headwaters Fund Board. The Program Manuals shall be subject to a
comprehensive review after the first full year of operation and once every
three years thereafter.
d)
The comprehensive reviews of the Charter and Program Manuals will
include an evaluation of the Fund’s effectiveness and recommendations
for revisions or amendments. The public and participants in Fund
activities will be given an opportunity to provide comment and participate
in the drafting of the review. The review will be prepared by staff and
incorporated in the annual Community Benefits Report. The report will be
reviewed and approved by the Headwaters Fund Board and forwarded,
with recommendations, to the Board of Supervisors.
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1.

Introduction and Summary
a)
As part of the Headwaters Fund, this Manual outlines the Headwaters Fund
Board formation, duties, board structure, tenure, termination, behavior, and
procedures. The Headwaters Fund Board is an advisory board recommending
Headwaters Fund project funding, policies and budgets to the Board of
Supervisors for approval. This Manual accompanies the Community Investment
Fund, Grant Fund, and Revolving Loan Fund Manuals that outline policies and
procedures of the various Headwaters Fund program areas.

2.

Definitions
a)
“HFB” means the Headwaters Fund Board.
b)
“HWF” means the Headwaters Fund program.
c)
“BOS” means the County of Humboldt Board of Supervisors.
d)
“Member” means a member of the Headwaters Fund Board.
e)
“Staff” means staff of the County of Humboldt’s Economic Development
Division administering the Headwaters Fund.
f)
“RLF” means the Revolving Loan Fund program of the Headwaters Fund.
g)
“CIF” means the Community Investment Fund program of the Headwaters Fund.
h)
“GF” means the Grant Fund program of the Headwaters Fund.

3.

Duties
a)
The Headwaters Fund Board duties are the following:
i)
Recommend funding of Grant Fund and Community Investment Fund
applications to Board of Supervisors for approval: HWF Staff will
provide the initial screening for applications for project grant funding.
HFB will pass a slate of recommended applications to BOS for review
and approval. The Community Investment Fund and Grant Fund
Manuals outline details on project selection criteria and processes.
ii)
Annual spending plan creation
a)
The spending plan will be made annually in between January and
March. This plan will make use the previous calendar year’s
revenues to plan for future spending activities during the next
fiscal year.
ii)b)
Recommend annual budgets to Board of Supervisors for
approval: Utilizing HWFB the spending plan, HWF Staff
support and recommendations, HWF StaffFB will recommend
annual budgets for CIF, GF, RLF, and HWF administration to
the Board of Supervisors for approval.
iii)
Recommend Headwaters Fund policy and procedures to Board of
Supervisors for approval:
a)
Utilizing HWF Staff support and recommendations, the HFB
will recommend to the Board of Supervisors policies and
procedures for the management of the Headwaters Fund
including the Board Manual, Charter, and CIF, RLF, and GF
Policy Manuals.
b)
Utilizing HWF Staff support and recommendations, HFB will
recommend to the Board of Supervisors revisions and variances
to policies and procedures for the management of the
Headwaters Fund including the Board Manual, Charter, and CIF,
RLF, and GF Policy Manuals.
iv)
Solicit community input: HFB will solicit and receive community input
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where appropriate.
Issue annual reports: HFB will present an Annual Report to the Board of
Supervisors. The report will summarize projects of the Headwaters
Fund and their benefits to the community. The report will include a
summary of fund balances, expenditures, revenues, and information on
funded projects.
vi)
Stay informed and active in the Fund’s mission and activities: HFB
Members have significant responsibility in HWF’s management and
success. Thus, they should attend all meetings, read the materials
provided, actively fulfill their duties with diligence and integrity, and
remain informed of HWF operations.
County staff will provide the HFB with staff support; in addition, HWF funds
will be available for technical or financial consulting to assist the Board in
application analysis and review.
v)

b)

4.

Board Structure
a)
HFB consists of 7 members of the community, recommended by the Board of
Supervisors Headwaters Fund Subcommittee, and appointed by the Board of
Supervisors.

5.

Selection of HFB Members
a)
The selection process will consist of three stages: recruitment, Headwaters Fund
Subcommittee screening, and Board of Supervisors approval. This process will
be performed with the assistance of the Clerk of the Board of Supervisors in
conformance with the Maddy Act (Gov. Code Section 5490 et. seq.).
b)
During the recruitment stage, the staff will Headwaters Fund Subcommittee (i.e.
County Treasurer/Tax Collector, the County Administrative Officer (or their
designee) and two Supervisors) will publish criteria and desired qualifications for
HFB Members and solicit applications with guidance by the Headwaters Fund
Subcommittee (i.e. County Treasurer/Tax Collector, the County Administrative
Officer (or their designee) and two Supervisors). In order to be considered for the
HFB, all candidates must first submit a timely application and resume..
c)
Once the deadline for submitting applications has expired, the Headwaters Fund
Subcommittee will conduct interviews and evaluations of candidates. County
staff will provide the subcommittee with recommended interview questions and
evaluation criteria based on best practices. The Committee subcommittee will
also identify any potential conflicts of interest the candidate may have. Top
candidates will meet with the Committeesubcommittee, hear an overview of the
organization, receive relevant organizational materials describing the
organization's products or services, and ask/answer questions about their fitness
for HFB service. Using selection criteria, including the criteria in Section 6,
below, the Headwaters FundScreening CSubcommittee will recommend (with
reasons) to the Board of Supervisors a pool of up to 14 candidates for
appointment. All applications for appointment will be submitted to the full Board
of Supervisors for consideration. The Board of Supervisors may conduct
interviews with candidates in a process open to the public. The Board of
Supervisors will deliberate on and appoint the Headwaters Fund Board,
considering how to achieve the best balance of skills and competencies on this
standing committee.
d)
If a seat is vacated by an HFB Member or a HFB Member is removed by the
Board of Supervisors, Headwaters Fund Staff will notify the Clerk of the Board
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of Supervisors within 20 days. The Clerk of the Board of Supervisors will
publish notice of the unscheduled vacancy for at least 10 working days. After
said noticing period, the vacancy shall be filled using the selection process as
described above.
6.

7.

8.

Selection Criteria
a)
Individuals selected for HFB should exhibit the following characteristics:
i)
Integrity: Members should strive for the highest level of nonpartisanship, resist all efforts by groups or individuals to influence HFB
decisions, and keep commitments outside of the HWF from influencing
positions taken on HWF decisions. Members should support, without
prejudice, investments in the community interest that meet the HWF
priorities. Political, racial, religious, and other differences must never be
criteria for declining funding, or providing funding. Members must
preserve the independence of HWF decision-making from outside
pressures of special interest groups, friends, business associates or others.
ii)
Breadth of Interest: Members are selected to bring diverse community
experience and knowledge to HWF decision-making. Each Member’s
background becomes an asset to HWF relations, investment decisions,
and service. During HFB decision-making, each Member must
scrupulously set aside past interests and commitments in order to serve
the community as a whole. Only those individuals, no matter how
selfless and committed, able to employ past experiences for the general
community good should become Members.
a)
Background: Members should be selected from a reasonable
cross-section of the community but should not be expected to
represent the special interest of a group or sector.
iii)
Team Considerations: HFB should be considered as a team. Each
Member will bring his/her own assets, and the group overall must have
the necessary breadth and depth of expertise. Members should also be
willing and able to work as team players at all times.
iv)
Time Requirements: Because of the importance of HWF to the County,
Members selected to HFB must make HWF their highest service and
community commitment. Board service requires substantial time,
thought and energy. Thus, only individuals able to make the needed
commitment will be chosen.
Orientation
a)
New Members will receive an orientation;, a copy of the Charter, Board Manual,
Community Investment Fund Manual, Grant Manual, and Revolving Loan Fund
Manual; and sign all appropriate documents including but not limited to IRS
Form 700.
Board Tenure
a)
HFB members will serve staggered terms to avoid 100% turnover of the HFB at
the expiration of the term.
b)
HFB Members will serve an initial 2 year appointment followed by two possible
3-year renewal terms (re-appointments come as recommendations from the
Headwaters Fund Board and are approved by a majority vote of the Board of
Supervisors) for a total possible service time of 8 years. The HFB shall make
recommendations for re-appointments to the Board of Supervisors who may then
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accept or reject the re-appointment by a majority vote. In the event a
recommendation for re-appointment is rejected by the Board of Supervisors, the
seat shall be deemed vacated at the expiration of the term and the selection
process as described in Section 5 shall commence.
9.

10.

Termination
a)
A Board Member shall may be terminated from HFB due to excess absences as
defined by the Board of Supervisors, unexcused absences, behavior detrimental
to HWF, or any other reason.A The HWB shall first make a recommendation to
review to the Board of Supervisors, who may then terminate membership on a
majority vote.
b)
Excess absences shall be defined as missing more than 50% of the scheduled
meetings in a calendar year or three consecutive meetings.
a)
A Board Member’s service can also be terminated after failing an annual
performance review by the HFB and the Board of Supervisors.
Operating Procedures
a)
Meetings and notice
i)
Regular Meetings: HFB shall meet at least once per quarter or more as
required to review applications and appeals, at an agreed upon time and
place. Upon a vote of the HFB any regular meeting may be cancelled or
moved to a date specified in said vote.
ii)
Special Meetings: HWF Staff shall, upon the written request of 2
members of the HFB or by the authority of the chair, call a special
meeting of the HFB for the purpose of transacting the business
designated in the call.
iii)
The Agenda for the meeting will be posted as required by the Ralph M.
Brown Act (the “Brown Act,” Gov. Code, § 54950 et seq.). . HFB Staff
or his or her authorized representative shall post an agenda for each
regular HFB meeting or a notice for each special HFB meeting
containing a brief description of each item of business to be transacted or
discussed at the meeting, together with the time and location of the
meeting. Agendas and notices shall be posted at 520 E Street, Eureka,
California (a location readily accessible to the public) at least seventytwo (72) hours in advance of each regular meeting and at least twentyfour (24) hours in advance of each special meeting. HFB Staff shall
maintain a record of such posting.
b)
Right of Public to Appear and Speak
i)
At every regular meeting, members of the public shall have an
opportunity to address the HFB on matters within the HFB’s subject
matter jurisdiction. Public input and comments on any item not on the
agenda shall occur during the time set aside for general public comment.
Public input and comments on matters on the agenda shall be made
during the time set aside for public comment on that item.
ii)
The Chairperson or presiding officer may limit the total amount of time
allocated for public discussion and/or the time allocated for each
individual speaker.
c)
Non-Agenda Items
i)
Matters brought before the HFB at a regular meeting that were not placed
on the agenda of the meeting shall not be acted upon by the HFB at that
meeting unless action on such matters is permissible pursuant to the
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d)

e)

f)

g)
h)
i)

j)

Brown Act. Those non-agenda items brought before the HFB that the
HFB determines will require HFB consideration and action and where
the HFB action at that meeting is not so authorized shall either be placed
on the agenda for the next regular meeting or referred to HWF staff as
directed by the Chairperson or the presiding officer.
Manner of acting and decision-making
i)
In discussions and decision-making, Board Members will act in an openminded, respectful, and independent manner with integrity. The Board
will strive for unanimity in decision-making; if unable to make a
unanimous decision, the Board will rely on majority opinion in decisionmaking.
Quorum
i)
Required Number to Constitute Act: At least 4 Members of the HFB
shall constitute a quorum for the purpose of conducting HFB business,
exercising HFB powers and for all other purposes, but a smaller number
may adjourn from time to time until the quorum is obtained. Every
official act of the HFB shall be adopted by a majority vote. A “majority
vote” shall mean a majority of the quorum of the HFB
Officers and duties
i)
HFB Officers, as described in this section, will be selected annually by
majority vote of HFB.
ii)
Chairperson: The Chairperson will ensure the effective action of the
board in governing and supporting the HWF. Among other tasks, the
Chairperson will be responsible for meeting agendas, communications
within the Board, and setting decision-making processes.
iii)
Vice-Chairperson: The Vice-Chairperson will act as Chairperson in
absence of the Chairperson and will assist the Chairperson on other
duties or special projects. In case of the resignation, removal or death of
the Chairperson, the Vice-Chairperson shall perform such duties as are
imposed on the Chairperson until such time as a new Chairperson is
selected.
iv)
Secretary: HWF Staff will provide a Secretary to keep the records of the
HFB, act as secretary at meetings of the HFB, record all votes and keep a
record of the proceedings of the HFB in a journal of proceedings to be
kept for such purpose.
Vacancies
i)
Vacancies will be handled according to the process outlined in Section 5.
Resignation
i)
Resignation from the board must be in writing and received by the Board
of Supervisors.
Minutes and official recommendations
i)
HWF Staff will record and distribute minutes of the meeting.
ii)
All official recommendations to BOS shall be in writing and an approved
copy of each recommendation filed in the official book of
recommendations of the HFB.
Conduct During HFB Meetings
i)
Parliamentary Procedure. Unless a different procedure is established by
resolution of the HFB or set forth in this Manual, the rules of
parliamentary procedure as set forth in Robert’s Rules of Order Revised
shall govern all meetings of the HFB.
ii)
The Chairperson, or in the Chairperson's absence, the Vice-Chairperson
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11.

shall call the meeting of the Members to order and shall act as the
chairperson of the meeting. In the eventuality both Chairperson and
Vice-Chairperson are absent, the previous Chairperson may run the
meeting act on their behalf. The Chairperson, or the Chairperson's
designee, shall establish rules of the meeting that-will freely facilitate
debate and decision-making. The Chairperson will indicate who may
speak when and wheren a vote will be taken.
Brown Act Requirements
i)
The provisions contained in this Section 10 are consistent with the
provisions set forth in the Brown Act. In the event any provision
contained herein is inconsistent with the Brown Act, as it currently exists
or as it may be subsequently amended, the provisions contained in the
Brown Act shall prevail.

Conflict of Interest Policy
a)
This Policy covers economic conflicts of interest (as defined in California
Government Code 8100 et. seq.; and Humboldt County Ordinance) and other
conflicts of interest. Any HFB Member or HWF Staff who has an interest in a
contract or other transaction presented to HFB or a committee thereof for
authorization, approval, or ratification shall make a prompt and full disclosure of
his/her interest to HFB or committee prior to its acting on such contract or
transaction. Such disclosure shall include any relevant and material facts known
to such person about the contract or transaction and the nature of the potential
conflict. Said person will recuse himself/herself from decision-making, voting,
and using personal influence in the discussions with respect to such contract or
transaction. Such person may be counted in determining whether a quorum is
present for the Board meeting but may not be counted when the Board or a
committee of the Board takes action on the transaction. The minutes of the
meeting shall reflect the disclosure made, the vote thereon, the abstention from
voting and participation, and whether a quorum was present.
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1.

Introduction and Summary
a)
This Manual governs the administration of the Headwaters Grant Fund.
b)
The Grant Fund is for non-profits and governments in Humboldt County to conduct
projects to improve the economy of Humboldt. Funding for the Grant Fund is generally
provided by interest earnings from the corpus of the Headwaters Fund and the net return
from the Headwaters Revolving Loan Fund (if available). The Grant Fund can will
generally make up to $300,000 in grants annually over one to three grant cycles based
upon earnings and the annual spending plan.
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2.

Definitions
a)
“HWF” means the Headwaters Fund program.
b)
“HFB” means the Headwaters Fund Board.
c)
“BOS” means the Humboldt County Board of Supervisors.
d)
“GF” means the Headwaters Fund Grant Fund program.
e)
“Staff” means the County of Humboldt’s Economic Development Division staff
administering the Headwaters Fund.
f)
“IT” means information technology systems.

3.

Mission and Goals
a)
The Mission of the Headwaters Grant Fund is to improve the economy of Humboldt
County.
b)
The initial, primary funding focus will be supporting projects benefiting base industries
in Humboldt County, encouraging, though not exclusively, projects identified in industry
cluster workplans or developed cooperatively within or between industry clusters. The
Grant Fund will fund only projects in the above focus. However, exceptions may be
considered for projects that provide extraordinary benefit to base industries, including
those not explicitly named in the Prosperity!Humboldt County Comprehensive Economic
Development sStrategy.
i)
Base industries are defined as industries that bring dollars into Humboldt County
through sales to customers outside of the County.
ii)
The Prosperity! strategy is the County’s Comprehensive Economic Development
Strategy.
c)
The Grant Fund will strive to increase inflows of external funding into the County by
requiring outside funding sources to match GF funding where possible.

4.

Financial Management
a)
Management of funds will be conducted by the County Treasurer-Tax Collector and
County Auditor.
b)
Staff will monitor cash flows and prepare financial reports for HFB and BOS review. The
formula below reflects the budget methodology to use to insure the principal is not spent
in order to manage the fund in the most consistent manner possible. The calculation takes
the fund balances, with the exception of the Community Investment Fund, and reduces it
by the projected operation costs, loan losses and new grant allocations. If the result is
greater than $13.4 million, then the proposed budget is within the manual guidance.

Commented [HR3]: They are changing this.

Commented [HR4]: Do we want to define sources of funding
from outside the county? Leveraging local dollars does not seem to
be the legislative intent.

Commented [HR5]: Should be addressed in the charter first, but
defining these roles and responsibilities is key.

“Fund Balances* Less Proposed budget** must be greater than the principal limit ($13.4 mil)
*Endowment, Liquidity, Revolving Loan, Loan Reserve, Grant, Initiative Funds
** Operations, Loan losses from prior year, grant making allocation

Grant Fund Manual

Revised November 5,2019

Commented [HR6]: Do we want to revisit this calculation?
Increase the principal limit

3

c)

5.

The funds to administer and disburse under the Headwaters Grant Fund will be
recommended by HFB and determined by the BOS. Any amount allocated to GF
disbursements but not disbursed during a particular grant cycle will return to the
Headwaters Liquidity Fund.

Award Amounts and Types
a)
Interest income from the “Liquidity Fund”, “Endowment Fund” and net return from the
“Revolving Loan Fund” fund GF grants. The annual amount available for grants will vary
depending on rates of return and reflected in the annual spending plan.
i)
Approximately $200,000 – 500,000 will may be available annually for grants.
There is no requirement to disburse the entire amount available during a
particular grant cycle or year.
ii)
Any undisbursed funds for a particular grant cycle or year will be placed in a
Grant Fund carry-over pool for future years of Grant Fund disbursements.
a)iii) Interest earnings in the Grant Fund carry-over pool will accrue to the Headwaters
Liquidity Fund.
b)
Mini-Grant Awards
i)
Up to $20,000 mMaywill be allocated annually and reflected in the annual
spending plan, to make awardsmade at the discretion of the HFB and staff. For
awards of $2,500 or less, HFB will determine an approval process that may
include approval by staff in consultation with an assigned HFB Member. Awards
over $2,500 will be approved by the full HFB. No formal application will be
required, but staff will require a formal letter of interest and budget. BOS will
receive a report on all individual allocations, but will not approve individual
Mini-Grant Awards.
ii)
Awards will be made on an ongoing, as needed basis until allocated funds are
exhausted.
iii)
The availability of Mini-Grant Awards and application processes will be
marketed to the general public. The awards will be promoted through press
releases, the Headwaters Fund website, staff, board members, and community
partners. A brief description of the funds and how to apply will be available for
distribution. Mini-Grant Awards will be granted for:
a)
Community economic development events;
b)
Projects furthering the County Economic Development strategy; and
c)
Local representation at regional, national or state events important to
economic development strategy implementation, early project
development, or regional economic and community development
planning.
c)
Competitive Awards
i)
Unsolicited proposals will be awarded through the Competitive Awards program.
A formal application process is required (see Section 10: Applications Processing
Detail – Competitive Awards). All awards will be approved byrecommended by
the HFB and approved by the BOS.
ii)
The maximum project size will be $100,000, although exceptions may be made
for unique projects with exceptional impacts in the Funding Focus area.
iii)
Awards will may be made up to three times a year.
d)
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the Prosperity! Strategy and the HWF Charter goals and develop a
strategy, an initiative steering committee (comprised of the HFB in whole
or part), commit staff resources and launch and staff each identified
initiative. The Board of Supervisors will approve each initiative before it
starts and will approve all grant awards.
ii)

The initiative fund will may continue to be funded from two three sources:
Revolving Loan Fund (RLF) interest, and unspent grant funds (interest)
from the Liquidity Fund, and Endowment Fund interest. Annual and all
previously accrued interest from the RLF program will be the primary
source of funding for the initiative grant program. Any un-granted monies
from the Grant Fund are available for Grant Fund Initiative projects.
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6.

Organizational Eligibility for Funding
a)
Non-profit organizations, including, without limitation, 501c organizations as well as
California registered unincorporated nonprofit associations, non-profit public benefit
corporation and mutual benefit corporations. The Project Selection Criteria document
(created by HFB) outlines specific eligibility criteria.
b)
Government jurisdictions located in Humboldt County are eligible for Grant Fund grants.
c)
The following are ineligible to apply for funding: political lobbying groups (including all
527 organizations), individuals, and businesses.

7.

Costs Eligible for Funding and Funding Match
a)
Eligible costs: Projects must benefit Humboldt County. All costs are eligible, except the
following:
i)
Debt or recovery of expenses already incurred;
ii)
Supplanting of government funds (costs formerly covered by government may be
included only if the government funding is no longer available); and
iii)
Purchases of capital equipment or property that will be or become privately
owned; however, small incentives, promotional items, and equipment purchases
under $1,000 for businesses and individuals are eligible.
iv)
Lobbying activities including, without limitations, carrying on political
propaganda or otherwise attempting to influence legislation; influencing the
outcome of any specific public election; carrying on, directly or indirectly, any
voter registration drive.
v)
Causing any private inurement or improper benefit to occur.
vi)
Terrorist activity.
b)
Matching Funds
i)
Competitive Awards require matching funds from non-HWF sources.
Implementation grants will be for 50% or less of total project costs. Planning
grants will be for 75% or less of total project costs.
i)ii)
Mini-Grants awarded may require matching funds at the discretion of the HFB.
ii)iii) Documentation of other outside project funding is required and may take the
form of:
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a)

c)
d)

8.

9.

A copy of grant award letter/contract from other funder(s) showing
award amount, costs covered, budget, project description, and other
information;
b)
A copy of organization’s approved budget documenting dedicated
project funds; or
c)
If matching funds are not in-hand, and HWF support will be used to
garner outside funding, then applicant must provide a detailed
fundraising/grantwriting plan, including a listing of potential funding
sources, progress to date for each source, competitive position for each
source, timeline, and commitments made. A letter committing HWF
funds, contingent upon receiving other funding, will be provided by the
HFB. However funds will not be distributed prior to submission of proof
of receipt of matching funds.
Grantees shall maintain records of all project costs that are claimed by the grantee as
being covered by HWF and other funder(s). Such records are subject to audit (Section 21:
Grant Closing Section).
If, following receipt of an award, a grantee determines that funding from other source(s)
can no longer be used, HWF funding may be reduced, suspended or terminated; the
grantee must contact HWF staff immediately. Any HWF-approved adjustments to cash
match commitments are made based on the grantee’s rationale behind the requested
adjustment and on a case-by-case basis.

Providing Information and Marketing to the Public
a)
Marketing
i)
HWF staff will work to publicize availability of funds to the community along
with selection criteria and fund performance. Marketing may include advertising,
website, marketing collateral, application and material distribution, and potential
applicant training.
ii)
Staff and HFB will recommend a marketing budget to BOS.
b)
Information materials
i)
HWF Staff will make the following information readily available (in print and/or
online formats) to the public: Grant Fund mission, contact information, funding
priorities and limitations, number and average size of grants, percentage of
unsolicited proposal funded, application information, grantmaking criteria, and
decision-making process.
ii)
Annual Community Benefits Annual Report: This public report will highlight
Grant Fund operations, finances, and performance. The Report will also include a
list of the previous year’s grantees and the award amount.
c)
Requests for funding
i)
Competitive Award funding requests must take the form of the official GF
application.
ii)
Letters and emails will be accepted for Discretionary Awards.
Applications Processing Overview – Competitive Awards
a)
Applicants will submit an written application to the Headwaters Fund Coordinator Staff
who will conduct an initial screening with support of the Program Coordinator. The
Coordinator will deny applications that are outside stated funding priorities, conduct due
diligence on the remaining applications (time permitting), and forward these remaining
applications to HFB for review. HFB will review and assemble a slate of applications
recommended for BOS approval. BOS will vote to approve the entire slate or deny
individual projects within the slate.
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10.

11.

Applications Processing Detail – Competitive Awards
a)
Applicants will submit a written application to the Headwaters Fund Coordinator.
b)
Applications deadlines will be set by HWF staff and/or the Headwaters Fund Board.
c)
Applicants must complete the application package. Incomplete applications will not be
moved forwards. Submission of an incomplete application will not negatively impact
future submissions.
d)
Initial screening: HWF staff will conduct an initial screening of an application and
categorize it as “outside of stated funding priorities,”, “meriting further review,”, or
“incomplete”, “ineligible expenses”, or “organization ineligible”.
i)
Applications Applications categorized as “organization ineligible”, “ineligible
expenses”, or “outside of stated funding priorities”: These applications will be
declined promptly in a letter.
ii)
Applications meriting review: These applications will be reviewed by HWF staff
and passed along to HFB for evaluation.
iii)
Incomplete applications will not be accepted.
e)
Pre-grant review by staff
i)
Staff will review Competitive Award applications meriting further review
(Discretionary Awards will have much lighter reviews). Staff will present HFB
with applications that have a reasonable chance of approval according to
Selection Criteria. The review may include the following:
a)
Assessment of managerial competence and fiscal accountability;
b)
Review of proposal and budget for internal consistency and compliance
with HWF policies (e.g. cash match);
c)
Review of previous grants performance of applicant organization;
d)
Cross-grant comparison/analysis of proposal and organization;
e)
Evaluation of outside reviews of proposed project (if available).
ii)
Docket preparation for HFB review
a)
A docket will summarize key information about an application for HFB
review.
Selection of Grants – Competitive Awards
a)
Selection criteria (see “Project Selection Criteria” document created by HFB).
b)
HFB selection process: Competitive Awards
i)
HWF staff will present dockets of applications that merit further review to HFB.
Each HFB member will use the selection criteria to rank each application and list
reasons for rankings;
ii)
The HFB will use the decision making process outlined in the Grant Fund
Decision-Making document (to be created by HFB) also known as the Scoring
Rubric; and
ii)a)
Scoring Rubric will be reviewed ad updated periodically
iii)
HFB will recommend a slate of grants to be funded for Board of Supervisor
approval. HFB decisions on grants cannot be appealed by applicants.
c)
Board of Supervisor approval
i)
The BOS will use a majority vote to approve the entire slate presented by the
HFB. BOS may not add projects to the slate being approved, but may
recommend additional review of individual projects. Upon majority vote,
Supervisors may pull one or more projects from the slate and approve the
remaining slate of projects. Supervisors would refer pulled projects back to the
HFB and Staff with questions and comments. Staff and HFB would respond to
BOS comments on any pulled projects. After BOS receives this response, BOS
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would approve or deny individually pulled projects according to a majority vote.
BOS decisions on grants cannot be appealed by applicants.
12.

13.

Applications Processing – Discretionary Mini Grant Awards
a)
Applicants will submit a written request to the Headwaters Fund Coordinator.
b)
Deadlines: Applications will be accepted year-round.
c)
Request contents
i)
Letters and emails which include the following information will be accepted:
Overview of project, including purpose and expected outcomes; project budget
and amount requested from HWF; project schedule; and organization’s/staff’s
qualifications. A one-page hand-out describing Discretionary Awards and the
request process will be available for applicants.
d)
Initial screening: HWF staff will conduct an initial screening of an application and
categorize it as “outside of stated funding priorities,” “meriting further review,” or
“incomplete”.“outside of stated funding priorities”, “meriting further review”,
“incomplete”, “ineligible expenses”, or “organization ineligible”.
i)
Applications categorized as “organization ineligible”, “ineligible expenses”, or
“outside of stated funding priorities”: These applications will be declined
promptly in a letter.Applications outside of stated funding priorities: These
applications will be declined promptly in a letter.
ii)
Applications meriting review: These applications will be reviewed by HWF staff
and passed along to HFB for evaluation.
iii)
Incomplete applications will not be accepted.
e)
Pre-grant due diligence review
i)
Discretionary Mini Grant Awards will have little or no review by Staff. Staff will
present HFB (or its representative as stated in the next section) with applications
that have a reasonable chance of approval according to Selection Criteria to be
developed by HFB.
Selection of Grants – Discretionary Mini Grant Awards
a)
Selection criteria (see Project Selection Criteria document to be created by HFB).
b)
Selection process
i)
HFB will recommend a process for selection and distribution of Discretionary
Mini Grant Awards to be approved by BOS.
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Rejection of Grant Applications
a)
Staff will send a notification letter to applicants rejected by Staff or HFB. The letter will
list general reasons for rejection when it will help the applicant in a future application to
HWF.

15.

Appeal of Grant Applications Denied by Staff
a)
Competitive Awards: Appeals
i)
Applications deemed ‘“outside of stated funding priorities’ priorities”,
“organization ineligible”, or “ineligible expenses” and rejected by the
Headwaters Coordinator, without HFB review, may be appealed. The appeal will
be for inclusion in the next grant review cycle by HFB. The appeals process is as
follows:
a)
Within 30 days of the decline notice date, the applicant must submit a
Request for Appeal and a check for $250 to cover appeal processing and
Staff report costs.
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b)

b)

Within 30 days of receiving the Request for Appeal, Staff will respond
with reasons the application was rejected and information required, or
other necessary conditions, for the application to be reviewed by HFB.
c)
Within 30 days of receiving the Staff’s response, the applicant will
submit an Appeal Summary to address all issues listed by Staff. The
original application and the Appeal Summary will then be submitted to
HFB at the next regularly scheduled grant review meeting.
ii)
HFB decisions on grants cannot be appealed by applicants. Applicants will be
advised of application deficiencies and advised to re-submit an improved
application in the next round, if appropriate.
iii)
BOS decisions on grants cannot be appealed by applicants.
Discretionary Mini Grant Awards: There is no right of appeal for Discretionary Mini
Grant Awards..

16.

Conflict of Interest Policies
a)
This Policy covers economic conflicts of interest (as defined in California Government
Code 8100 et. seq.; and Humboldt County Ordinance) and other conflicts of interest. Any
HFB Member or HWF Staff who has an interest in a contract or other transaction
presented to HFB or a committee thereof for authorization, approval, or ratification shall
make a prompt and full disclosure of his/her interest to HFB or committee prior to its
acting on such contract or transaction. Such disclosure shall include any relevant and
material facts known to such person about the contract or transaction and the nature of
the potential conflict. Said person will recuse himself/herself from decision-making,
voting, and using personal influence in the discussions with respect to such contract or
transaction. Such person may be counted in determining whether a quorum is present for
the Board meeting but may not be counted when the Board or a committee of the Board
takes action on the transaction. The minutes of the meeting shall reflect the disclosure
made, the vote thereon, the abstention from voting and participation, and whether a
quorum was present.

17.

Grant Notification and Contract
a)
A letter will be sent to grantees selected for funding to notify them of approval. Among
other things, the letter will specify reporting requirements and funds disbursement terms.
b)
A contract between the grantee and the County will need to be signed. An appropriate
signatory on behalf of the grantee would be the Board Chair, President, authorized
executive officer, or other comparable person. The contract will detail terms of the
agreement, the purpose of the grant, the scope of work, amount of award, duration,
payment schedule, and reporting requirements.
c)
The contract must be executed within 6 months of the grant award. The grantee may
request an execution extension in writing for extenuating circumstances. If the execution
extension request is for more than a year from the award date, the extension requires HFB
approval. Requests must be submitted to staff at least 30 days prior to the deadline.

18.

Grant Payment
a)
For each award, HWF staff will determine a payment schedule with advice from the
HFB. The default approach is payment on a reimbursement basis., pPayment in lump
sum, or by installments must be approved by the HFBoard.Payment options are outlined
below.
i)
Payment in lump-sum upon signing of contract;
ii)
Payment in installments (by schedule or milestone reached) and contingent on
receipt of grantee reports; or
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b)
19.

iii)i) Payment on a re-imbursement basis, with full report and accounting by grantee.
10% of grantee award will be held by HWF, pending receipt of appropriate final
deliverable documents from the grantee.
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Grant Reporting, Monitoring, and Evaluation
a)
Monitoring refers to compliance with contract commitments and fund uses, while
evaluation refers to measuring the extent to which the grantee met the objectives outlined
in the grant application. The goal of grant monitoring is to ensure grantee work complies
with HWF requirements.
b)
Grantee reporting requirements – Competitive Awards
i)
Grantee is required to submit quarterly monitoring reports that include:
a)
Documentation of activities contracted and completed with grant funds;
b)
Financial accounting of grant funds. Grant funds should be tracked
separately. Receipts documenting purchases may be requested;
c)
Sub-contracts signed and/or completed;
d)
Narrative of accomplishments to date and schedule of activities and
expected completion date;
e)
Progress on meeting match requirements, fundraising activity report; and
f)
Requests for revisions of timeline, budget, etc.
f)ii)
Failure to supply regular reports may result in grant fund being frozen. Staff will
notify grantee of late reports. Failure to rectify reporting within 90 days of staff
notice may result in the claw back of grant awards.
c)
Grantee reporting requirements – Discretionary Mini Grant Awards
i)
Reporting requirements for Discretionary Mini Grant Awards will be lighter than
for Competitive Awards. Specific requirements will be outlined in the Grant
Contract, but typical requirements may include the following at the completion of
the project:
a)
Documentation of activities contracted and completed with grant funds;
b)
Financial accounting of grant funds. Grant funds should be tracked
separately from matching funds. Receipts documenting purchases may
be requested; and
c)
Narrative of accomplishments to date and schedule of activities and
expected completion date;
c)
ii)
Failure to supply reports as required by contract may result in the termination of
the agreement.
d)
Grant evaluation
i)
HFB may choose to evaluate individual or groups of projects.
ii)
Grantees may be required to include an evaluation and an evaluation budget in
their project plans and budget.
iii)
HWF staff and HFB, or its authorized representatives, has the right to make site
visits to review project accomplishments, grantee management control systems
and administration and management of the grant. The HWF staff or its
representatives will make at least one site visit during the grant period (for
Competitive Awards). When any site visit is made by HWF staff on the premises
of the grantee under a grant, the grantee shall provide and shall require its subcontractors to provide all reasonable facilities and assistance for the safety and
convenience of the HWF representatives.
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20.

21.

Grant Modifications
a)
All grant contract changes must be requested and approved in writing as outlined in this
section.
b)
Staff may adjust changes in grant timelines, activities, and partners that are consistent
with original project goals, target populations, and geographical focus. Changes in project
goals, target population, and geographic focus must be approved by the HFB.
c)
Budget revisions/reallocations
i)
Staff may approve budget changes under $10,000.
ii)
Budget changes of $10,000 or more require HFB approval.
ii)iii) Budget adjustments include matching funds in the calculation of total
adjustmenttotal project funds (i.e Hheadwaters grantaward plus matching funds)
d)
Extensions: If additional time beyond the timeline provided by the grantee is required and
exceptional circumstances warrant, a formal request must be submitted to HWF Staff.
The request must be submitted at least 45 days prior to the expiration date of the grant.
The request must explain the need for the extension and include an estimate of the unobligated funds remaining and a plan for their use. As indicated above, un-obligated
funds remaining at the expiration of the grant is not sufficient justification for an
extension. The plan must adhere to the previously approved objectives of the project.
e)
Organization/personnel changes: If key project personnel do or plan to: (a) devote
substantially less time to the project than anticipated in the approved proposal; (b) sever
their connection with the grantee organization; or (c) otherwise relinquish active direction
of the project, the grantee shall immediately notify HWF Staff of the situation. HWF
Staff will take appropriate action including transferring the grant, amending the project,
or terminating the grant.
f)
Additional funding due to increased expenditures: Generally, grantees are not eligible for
additional funds above the agreed upon grant award.
g)
Refunds: Unused grant funds will be returned to the HWF with no negative consequences
for future applications as long as all reasonable efforts were made to execute the project
within the proposed budget in a timely manner.
Grant Closing
a)
The following grant closing requirements apply to Competitive Awards and may be
relaxed for Discretionary Mini Grant Awards.
b)
Grant closing occurs after all grant payments and reporting requirements have been
fulfilled. Closing will occur within 90 days after the final payment.
c)
Notification of reporting obligation fulfillment
i)
A Grant Closeout letter notice will be sent to the Grantee at the end of the
project. When the Grantee returns the letter, the Grant is considered closed.
a)
This notice will include the project title, grant # or designation, period
the grant was for and summarize any approved adjustments to the award.
i)b)
The close out notice is not an indication of performance quality, only
confirmation of adherence to binding agreement.
d)
Evaluation of grant (see Section: 19: Grant Reporting, Monitoring, and Evaluation)
e)
Grantee record keeping requirements
i)
Financial records, supporting documents, statistical records and other records
pertinent to a grant will be retained by the grantee for at least 4 years from
submission of the Final Project Report/Grant Closeout letter, with the following
exceptions: Records related to audits, appeals, litigation or the settlement of
claims arising out of the performance of the project will be retained until such
audits, appeals, litigation or claims have been disposed of; and
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ii)

Grantee shall retain and HWF Staff shall have access to any pertinent books,
documents, papers and records of the grantee organization (and of the performing
organization, if different) to make audits, examinations, excerpts and transcripts
for up to 4 years after grant termination date.

22.

Suspension and Termination of Grants
a)
A grant may be suspended or terminated (i.e. before agreed upon end date) in whole or in
part by HWF Staff when the grantee has failed to comply with the terms and conditions
of the grant and/or contract. A grantee may appeal the HWF Staff decision to suspend or
terminate a grant to HFB. The grantee must pay a $250 fee to cover administration costs
for the appeal.

23.

Grant and Applications File Tracking
a)
Pre-grant activity
i)
Individual applications: each application will receive a unique tracking number
and have its basic information input into the IT system.
ii)
Aggregate applications: Staff will track data on applications for internal and
external reporting purposes including number of applications received (by time
period, geography or other needed categories), number of declined applications
and rationale, and time elapsed between application acknowledgment and
funding decision.
b)
Grant award tracking system: the Grant Award Tracking system will monitor the timing
and requirements for grant payments and reports (e.g. generate/review list of upcoming
payments).
c)
Grantee report monitoring: Staff will monitor due dates for upcoming grant reports and
review grantee reports.
d)
Record-keeping
i)
Depending on the size and complexity of the grant, the grant file should contain:
application package, final approved budget, docket, grant notification letter and
contract, tax status determination letters, amendments/cancellations, grantee
reports, closing letter, project evaluation, record of payments/returns,
correspondences with grantee, site visit reports, audited financial statements of
the grantee, and grantee acknowledgement of payment receipts.
ii)
Grant award files will be kept by HWF Staff for at least 7 years after completion
of the grant.
iii)
Declined grant applications will be kept by HWF Staff for at least 2 years after
the decline date.
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24.

Use of Consultants
a)
A consultant may be needed to provide assistance in the operations of GF. The annual
budget for consultant expenses will be approved by the BOS.

25.

Grant Fund Evaluation
a)
The Annual Community Benefits Report, issued to the public, will detail grants made and
the overall performance of the GF. Staff will prepare the Report to be reviewed by HFB
and the BOS.

26.

Changes to Grant Program Policies and Procedures
a)
BOS reserves the right to make policy changes as needed.
b)
Staff will make procedural and typographical changes as needed.
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27.

Extraordinary Project Criteria
a)
Although ineligible according to Headwaters CIF, Grant Fund, and Revolving Loan Fund
criteria, an extraordinary project providing extraordinary economic benefit to Humboldt
County may still be eligible for Headwaters Funding. This Extraordinary Project must
pass the following levels of approval:
i)
Staff and HFB recommendation; and
ii)
BOS super-majority vote approval (i.e. approval by at least four out of the five
Board of Supervisors).
b)
Selection criteria:
i)
The project must demonstrate a total economic benefit that significantly exceeds
the economic benefit from using twice the amount of funds for the Revolving
Loan Fund, CIF, or Grant Fund; whichever of the three Funds that would be
appropriate and/or most impacted would be the standard against which to judge
the Extraordinary Project. In other words, if the Extraordinary Project requests $1
million, its total economic benefit must exceed using $2 million for Revolving
Loan Fund, CIF, or Grant Fund investments;
ii)
The calculation of total economic benefit should include measures such as
County-wide direct and indirect job creation/retention, wealth generation,
workforce development, and business development; and
iii)
No alternative sources of funding should be readily available.
c)
Government jurisdictions and non-profit organizations are eligible to apply.
d)
Businesses, individuals, and political lobbying groups are ineligible to apply for funding.
e)
Under no circumstances can the Extraordinary Project include using Headwaters Fund
money for general County government funding.
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1.

Introduction and Summary
a)
This Manual governs the administration of the Headwaters Fund Community Investment
Fund.
b)
Section 1 of this Manual outlines the Grant Program of this Fund, while Section 2
outlines the Loan Program of this Fund. Non-profits and governments may apply for
funding. $5 million has been allotted in total for the Grant and Loan Programs, and there
is no annual minimum or maximum outlay. The Headwaters Fund Board will review
relevant applications and recommend a slate of projects for Board of Supervisor
approval.
c)
Section 3 of this Manual outlines the criteria for an “Extraordinary Project.” An
Extraordinary Project would be an extraordinary, unique potential project that could draw
funds from the entire Headwaters Fund.

2.

Definitions
a)
“CIF” means the Community Investment Fund program.
b)
“HWF” means the Headwaters Fund program.
c)
“BOS” means the County of Humboldt Board of Supervisors.
d)
“HFB” means the Headwaters Fund Board.
e)
“Staff” means the staff of the County of Humboldt’s Economic Development Division
administering the Headwaters Fund.
f)
“IT” means information technology systems.

3.

Mission and Goals
a)
The mission of the CIF is to improve the economy of Humboldt County.
b)
Goals
i)
Implement the principles and strategies outlined in the County’s current
Comprehensive Economic Development Strategy – currently called “Prosperity!
The North Coast Strategy” – that will guide development of the community and
economy of Humboldt County; and
ii)
Increase inflows of external funding into the County by requiring outside funding
sources to match CIF funding where possible.
c)
In support of its mission and goals, the CIF strives to seed programs/projects that revolve
financially and/or provide ongoing services in the community.

4.

5.

Operating Budget
a)
The total amount allocated for CIF grants and loans is at the fund creation was expected
to be $5 million; however, this amount can be revised by HFB and BOS according to
community needs and assessments of the overall Headwaters Fund. If and when CIF has
exhausted its $5 million in funds, the CIF will cease operations unless extended by the
BOS. There will be no annual minimum or maximum outlay; CIF will seek to fund
projects best fitting the CIF selection criteria, and may fund no projects during a
particular year if attractive projects are unavailable.
b)
Staff and HFB will recommend a marketing and operating budget to BOS.
c)
Interest income on CIF loans will be placed in the Headwaters Liquidity Fund. Loan fees
on CIF loans will cover loan administration costs.
Use of Consultants
a)
A consultant may be needed to review certain loan applications or otherwise assist in the
operations of CIF. The budget for consultant expenses will be approved by the BOS.
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6.

CIF Evaluation
a)
The Annual Community Benefits Report, issued to the public, will detail grants, loans,
and the overall performance of the CIF. Staff will prepare the Report to be reviewed by
HFB and the BOS.
b)
CIF will undergo an audit annually.

7.

Revisions
a)
BOS reserves the right to make policy changes as needed.
b)
Staff will make procedural and typographical changes as needed.

SECTION 1: GRANT PROGRAM
8.

Funding Priorities
a)
CIF will make grants for three types of projects as follows (specific selection criteria is
outlined in “CIF Project Selection Criteria” which will be developed by HFB):
i)
Sustainable revolving loan funds
a)
Grants for loan funds will be evaluated primarily on their potential to
have a significant, positive economic, social and/or environmental
impact while being sustainable as a loan fund.
ii)
Sustainable endowments (requires a minimum 50% match)
a)
Grants to provide endowment funding for non-profit organizations will
be evaluated on the financial/strategic need for an endowment, the
effectiveness of the organization, and the economic, social and/or
environmental value of the potential fund to Humboldt County. Funding
will be prioritized for organizations that benefit Industry Clusters.
iii)
Infrastructure benefiting Industry Clusters (requires a minimum 75% match)
a)
Grants to create or improve infrastructure benefiting the County will be
evaluated on the benefits to Industry Clusters.

9.

Grant Maximums and Minimums
a)
There is no annual minimum or maximum for total grantmaking. If no projects are
deemed appropriate during a particular grant cycle, no grants will be made.
b)
There is no minimum or maximum grant size per project.

10.

Organizational Eligibility for Funding
a)
Non-profit organizations, including, without limitation, 501c organizations as well as
California registered unincorporated nonprofit associations, non-profit public benefit
corporation and mutual benefit corporations. Organization may be located outside of the
County if the Extraordinary Project criteria in section 37 are met.
b)
Government jurisdictions located in Humboldt county are eligible for CIF grants.
c)
Political lobbying groups (including all 527 organizations), individuals, and businesses
are ineligible to apply for any CIF funding.

11.

Costs Eligible for Funding and Funding Match
a)
Eligible costs: Projects must benefit Humboldt County. All costs are eligible, except the
following:
i)
Debt or recovery of expenses already incurred;
ii)
Supplanting of government funds (costs formerly covered by government may be
included only if the government funding is no longer available); and

Community Investment Fund Manual

November 5, 2019

iii)

b)

c)
d)

12.

Purchases of capital equipment or property that will be or become privately
owned; however, small incentives, promotional items, and equipment purchases
under $1,000 for businesses and individuals are eligible.
iv)
Lobbying activities including, without limitations, carrying on political
propaganda or otherwise attempting to influence legislation; influencing the
outcome of any specific public election; carrying on, directly or indirectly, any
voter registration drive.
v)
Causing any private inurement or improper benefit to occur.
vi)
Terrorist activity.
Matching Funds
i)
For revolving loan funds, matching funds are encouraged, but not required.
ii)
For endowments, a minimum of 50% of the project costs must be provided by
sources other than the Headwaters grant.
iii)
For infrastructure projects, a minimum of 75% of the project costs must be
provided by sources other than the Headwaters grant.
iv)
Required documentation of funding match:
a)
A copy of grant award letter/contract from other funder showing award
amount, costs covered, budget, project description, and other
information;
b)
A copy of organization’s approved budget documenting dedicated
project funds;
c)
If matching funds are not in-hand and HWF support will be used to
garner outside funding, then applicant must provide a detailed
fundraising/grantwriting plan, including a listing of potential funding
sources, progress to date for each source, competitive position for each
source, timeline, and commitments made. A letter committing HWF
funds, contingent upon receiving other funding, will be provided by
HFB. However funds will not be distributed prior to submission of proof
of receipt of matching funds.
Grantees shall maintain records of all project costs that are claimed by the grantee as
being covered by HWF and other funders. Such records are subject to audit and should be
kept at least four years (see Section 23: Grant Closing).
If, following receipt of an award, a grantee determines that funding from other source(s)
can no longer be used, HWF funding may be reduced, suspended or terminated. The
grantee must contact HWF Staff immediately. Any HWF-approved adjustments to cash
match commitments are made based on the grantee’s rationale behind the requested
adjustment and on a case-by-case basis.

Providing Information and Marketing to the Public
a)
Marketing
i)
HWF Staff will work to publicize availability of funds to the community along
with selection criteria and fund performance. Marketing should include
advertising, website, marketing collateral, application and materials distribution,
and potential applicant training.
b)
Information materials
i)
HWF Staff will make the following information readily available (in print and/or
online formats) to the public: CIF mission, contact information, funding priorities
and limitations, number and average size of grants, percentage of proposals
funded, application information, grantmaking criteria, and decision-making
process.
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ii)

HWF Staff and HFB will produce the Community Benefits Annual Report: This
public report will highlight CIF operations, finances, and performance. The
Report will also include a list of the previous year’s grantees and award amounts.

13.

Conflict of Interest Policy
a)
This Policy covers economic conflicts of interest (as defined in California Government
Code 8100 et. seq.; and Humboldt County Ordinance) and other conflicts of interest. Any
HFB Member or HWF Staff who has an interest in a contract or other transaction
presented to HFB or a committee thereof for authorization, approval, or ratification shall
make a prompt and full disclosure of his/her interest to HFB or committee prior to its
acting on such contract or transaction. Such disclosure shall include any relevant and
material facts known to such person about the contract or transaction and the nature of
the potential conflict. Said person will recuse himself/herself from decision-making,
voting, and using personal influence in the discussions with respect to such contract or
transaction. Such person may be counted in determining whether a quorum is present for
the Board meeting but may not be counted when the Board or a committee of the Board
takes action on the transaction. The minutes of the meeting shall reflect the disclosure
made, the vote thereon, the abstention from voting and participation, and whether a
quorum was present.

14.

Applications Processing – Overview
a)
Overview of application processing and selection: Applicants will submit a written
application to the Headwaters Fund Coordinator who will conduct an initial screening.
The Coordinator will deny applications that are outside stated funding priorities, conduct
reviews on the remaining applications, and pass along these remaining applications to
HFB for evaluation. HFB will review and assemble a slate of applications recommended
for BOS approval. BOS will vote to approve the entire slate or deny individual projects
within the slate.

15.

Applications Processing – Details
a)
Applicants will submit a written application to the Headwaters Fund Coordinator.
b)
Applications deadlines will be semiannual according to the schedule recommended by
HFB.
c)
Under exceptional circumstances, an interim application will be accepted by Staff if
applicant provides evidence that waiting until the next grant cycle will result in an
irretrievably lost opportunity. If sufficient evidence is presented, Staff will pass along
such interim applications to HFB. HFB will review these applications if it determines that
an irretrievably lost opportunity exists.
d)
Initial screening: HWF Staff will conduct an initial screening of an application and
categorize it as “outside of stated funding priorities,” “meriting further review,” or
“incomplete”.
i)
Applications outside of stated funding priorities: These applications will be
declined promptly in a letter.
ii)
Applications meriting further review: HWF Staff will send an acknowledgment
notification to the applicant stating that the application is under review and
providing a general time frame for the process.
iii)
Incomplete applications will not be accepted. A letter from Staff will be sent
returning the incomplete application and specifying the missing items.
e)
Pre-grant review by Staff
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i)

ii)

16.

Staff will review applications meriting further review. Staff will present HFB
with applications that have a reasonable chance of approval according to
Selection Criteria. The review may include the following:
a)
Assessment of managerial competence and fiscal accountability;
b)
Need and impact analysis (especially for infrastructure projects);
c)
Review of proposal and budget for internal consistency and compliance
with HWF policies (e.g. cash match);
d)
Review of previous grants performance of applicant organization;
e)
Cross-grant comparison/analysis of proposal and organization;
f)
Evaluation of outside reviews of proposed project (if available).
Docket preparation for HFB review
a)
A docket will summarize key information about an application for HFB
review.

Selection of Grants
a)
Selection criteria
i)
As outlined in the “Project Selection Criteria” document to be created by HFB,
selection criteria will be recommended by HFB to BOS. Selection Criteria will
be a numerical ranking of projects, with reasons for ranking where possible.
b)ii)
HFB selection process
i)a)
HWF Staff will present dockets of applications meriting further review to
HFB. Each HFB Member will use the selection criteria to rank each
application and list reasons for rankings.
ii)b)
HFB will employ a structured decision making process (see “Headwaters
Fund Board Decision Making” to be created by Staff and HFB).
iii)c) HFB will recommend a slate of grants to be funded for Board of
Supervisor approval. HFB decisions on grants cannot be appealed by
applicants.
c)iii) Board of Supervisor approval of slate
i)a)
The BOS will use a majority vote to approve the entire slate presented by
the HFB. BOS may not add projects to the slate being approved, but may
recommend additional review of individual projects. Upon majority vote,
Supervisors may pull one or more projects from the slate and approve the
remaining slate of projects. Supervisors would refer pulled projects back
to the HFB and Staff with questions and comments. Staff and HFB
would respond to BOS comments on any pulled projects. After BOS
receives this response, BOS would approve or deny individually pulled
projects according to a majority vote. BOS decisions on grants cannot be
appealed by applicants.

17.

Rejection of Grant Applications
a)
Staff will send a notification letter to applicants rejected by Staff or HFB. The letter will
list general reasons for rejection when it will help the applicant in a future application to
HWF.

18.

Appeals of Grant Applications Denied by Staff
i)
Only applications deemed ‘outside of stated funding priorities’ and rejected by
the Headwaters Coordinator, without HFB review, may be appealed. The appeal
will be for inclusion in the next grant review cycle by HFB.
ii)
The appeals process is as follows:
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a)
b)
c)

Within 30 days of the decline notice date, the applicant must submit a
Request for Appeal and a check for $250 to cover appeal processing and
administrative costs;
Within 30 days of receiving the Request for Appeal, Staff will respond
with reasons the application was rejected and information required, or
other necessary conditions, for the application to be reviewed by HFB;
Within 30 days of receiving the Staff’s response, the applicant will
submit an Appeal Summary to address all issues listed by Staff. The
original application and the Appeal Summary will then be submitted to
HFB at the next regularly scheduled grant review meeting.

19.

Grant Notification and Contract
a)
A letter will be sent to grantees selected for funding to notify them of approval. Among
other things, the letter will specify reporting requirements and funds disbursement terms.
b)
A contract between the grantee and the County will need to be signed. An appropriate
signatory on behalf of the grantee would be the Board Chair, President, authorized
executive officer, or other comparable person. The contract will detail terms of the
agreement, the purpose of the grant, the scope of work, amount of award, duration,
payment schedule, and reporting requirements.
c)
The contract must be executed within 6 months of the grant award. The grantee may
request an extension in writing for extenuating circumstances. If the extension requested
is for more than a year from the award date, the extension requires HFB approval.

20.

Grant Payment
a)
For each award, HWF Staff will determine a payment schedule with advice from the
HFB. Payment options are outlined below:
i)
Payment in lump-sum upon signing of contract;
ii)
Payment in installments (by schedule or milestone reached) and contingent on
receipt of grantee reports; or
iii)
Payment on a re-imbursement basis, with full reporting and accounting by
grantee.
b)
10% of grantee award will be held by HWF, pending receipt of appropriate final
deliverable documents from the grantee.

21.

Grant Reporting, Monitoring, and Evaluation
a)
Monitoring refers to compliance with contract commitments and fund uses, while
evaluation refers to measuring the extent to which the grantee met the objectives outlined
in the grant application. The goal of grant monitoring is to ensure grantee work complies
with HWF requirements.
b)
Grantee reporting requirements
i)
Grantee is required to submit quarterly monitoring reports that include:
a)
Documentation of activities contracted and completed with grant funds;
b)
Financial accounting of use of grant funds use. Grant funds should be
tracked separately from matching funds. Receipts documenting
purchases may be requested;
c)
Sub-contracts signed and/or completed;
d)
Narrative of accomplishments to date and schedule of activities and
expected completion date;
e)
Progress on meeting match requirements (e.g. fundraising activity
report), if appropriate; and
f)
Requests for revisions of timeline, budget, etc.
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c)

22.

23.

Grant evaluation
i)
HFB may choose to evaluate individual or groups of projects.
ii)
Grantees may be required to include an evaluation and an evaluation budget in
their project plans and budget.
iii)
HWF staff and HFB, or its authorized representatives, has the right to make site
visits to review project accomplishments, grantee management control systems
and administration and management of the grant. HWF Staff or its
representatives will make at least one site visit during the grant period. When any
site visit is made by HWF staff on the premises of the grantee under a grant, the
grantee and its sub-contractors shall provide all reasonable facilities and
assistance for the safety and convenience of the HWF representatives.

Grant Modifications
a)
All changes must be requested and approved in writing as outlined in this section.
b)
Staff may adjust changes in grant timelines, activities, and partners that are consistent
with original project goals, target populations, and geographical focus. Changes in project
goals, target population, and geographic focus must be approved by the HFB.
c)
Budget revisions/reallocations
i)
Staff may approve budget changes under $10,000.
ii)
Budget changes of $10,000 or more require HFB approval.
ii)iii) Budget adjustments include total project matching funds (i.e. Headwaters award
plus matching funds)
d)
Extensions: If additional time beyond the timeline provided by the grantee is required and
exceptional circumstances warrant, a formal request for extension must be submitted to
HWF Staff. The request must be submitted at least 45 days prior to the expiration date of
the grant. The request must explain the need for the extension and include an estimate of
the un-obligated funds remaining and a plan for their use. As indicated above, unobligated funds remaining at the expiration of the grant is not sufficient justification for
an extension. The plan must adhere to the previously approved objectives of the project.
d)i)
e)
Organization/personnel changes: If key project personnel do or plan to: (a) devote
substantially less time to the project than anticipated in the approved proposal; (b) sever
their connection with the grantee organization; or (c) otherwise relinquish active direction
of the project, the grantee shall immediately notify HWF Staff of the situation. HWF
Staff will take appropriate action including transferring the grant, amending the project,
or terminating the grant.
f)
Additional funding due to increased expenditures: Grantees are not eligible for additional
funds above the agreed upon grant award.
g)
Refunds: Unused grant funds will be returned to HWF with no negative consequences for
future applications as long as all reasonable efforts were made to execute the project
within the proposed budget in a timely manner.
Grant Closing
a)
Grant closing occurs after all grant payments and reporting requirements have been
fulfilled. Closing will occur within 90 days after the final payment.
b)
Notification of reporting obligation fulfillment
i)
A Grant Closeout letter will be sent to the Grantee at the end of the project.
When the Grantee returns the letter, the Grant is considered closed.
c)
Grantee record keeping requirements
i)
Financial records, supporting documents, statistical records and other records
pertinent to a grant will be retained by the grantee for at least 4 years from
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ii)

submission of the Final Project Report, with the following exceptions: records
related to audits, appeals, litigation or the settlement of claims arising out of the
performance of the project will be retained until such audits, appeals, litigation or
claims have been disposed of; and
Grantee shall retain and HWF Staff shall have access to any pertinent books,
documents, papers and records of the grantee organization (and of the performing
organization, if different) to make audits, examinations, excerpts and transcripts
for up to 4 years after grant termination date.

24.

Suspension and Termination of Grants
a)
A grant may be suspended or terminated (i.e. before agreed upon end date) in whole or in
part by HWF Staff when the grantee has failed to comply with the terms and conditions
of the grant and/or the contract. A grantee may appeal the HWF Staff decision to suspend
or terminate a grant to HFB. The grantee must pay a $250 fee to cover administration
costs for the appeal.

25.

Grant and Applications File Tracking
a)
Pre-grant activity
i)
Individual applications: each application will receive a unique tracking number
and have its basic information input into the IT system.
ii)
Aggregate applications: Staff will track data on applications for internal and
external reporting purposes including number of applications received (by time
period, geography or other needed categories), number of declined applications
and rationale, and time elapsed between application acknowledgment and
funding decision.
b)
Grant award tracking system: the Grant Award Tracking system will be created to
monitor the timing and requirements for grant payments and reports (e.g. generate/review
list of upcoming payments).
c)
Grantee report monitoring: Staff will monitor due dates for upcoming grant reports and
review grantee reports.
d)
Record-keeping
i)
Depending on the size and complexity of the grant, the grant file should contain:
application package, final approved budget, docket, grant notification letter and
contract, tax status determination letters, amendments/cancellations, grantee
reports, closing letter, project evaluation, record of payments/returns,
correspondences with grantee, site visit reports, audited financial statements of
the grantee, and grantee acknowledgement of payment receipts.
ii)
Grant award files will be kept by HWF Staff for at least 7 years after completion
of the grant.
iii)
Declined grant applications will be kept by HWF Staff for at least 2 years after
the decline date.

26.

Financial Management
a)
Management of funds will be conducted by both the Treasurer-Tax Collector and the
County Auditor.
b)
HWF Staff will monitor cash flows and prepare financial reports for HFB and BOS
review.

SECTION 2: LOAN PROGRAM
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The CIF Loan program lends to governments and non-profits for the purpose of economic development in
Humboldt County. Loans should be low risk and will be evaluated in the same pool as CIF grants.
27.

Loan Guidelines
a)
Eligible Organizations
i)
Government jurisdictions and non-profit organizations in Humboldt County are
eligible to apply. Organization may be located outside of the County if the
Extraordinary Project criteria in section 37 are met.
b)
Eligible Uses of Loan Proceeds
i)
Any project leading to job creation/retention. Projects must meet or exceed the
job-to-loan ratio of 1 full-time job created/retained per every $35,000 loaned.
Exceptions to this requirement are possible if the project will generate a
sufficiently high total economic value to the County (see “Total Economic
Value” document to be created by Staff).
ii)
Fit with the broad vision outlined in the County’s Comprehensive Economic
Development Strategy (currently previous named Prosperity!), namely:
creation/retention of jobs, contribution to the economic vitality of the region, and
enhancement of industry clusters or supporting industries.
c)
Ineligible Uses of Loan Proceeds
i)
Loans with significant risk of non-repayment;
ii)
Payments for debt or to investors;
iii)
Tax payments.
d)
Loan Terms and Conditions: Refer to Figure 1 below for loan guidelines:
Figure 1: Terms & Conditions for Loan Products
Term/Condition
Required
Investment from
Borrower
Payment Schedule
Loan Size

e)

28.

Interest Rate
Term Length
Closing Costs
Prepayment
Penalty
Collateral
Requirement

• Not required

Guidelines

• Varies
• Loans up to $800,000 with exceptions as allowed by the
Extraordinary Project criteria in section 37
•
•
•
•

Determined on a case-by-case basis
Determined on a case-by-case basis
Paid by borrower as needed
None

• Fully secured, with exceptions

Exceptions (where indicated in Loan Terms and Conditions above) are made on a caseby-case basis only. To receive an exception, applicant must demonstrate that the loan is
sufficiently low risk to merit an exception. If the loan is of sufficiently low risk and the
project meets the goals of CIF, exceptions to the above guidelines may be considered.

Selection Criteria
a)
HFB will recommend to BOS a slate of CIF loans and/or grants for funding (see “CIF
Project Selection Criteria” to be developed by HFB).
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29.

Application Process
a)
Applications will be accepted on an ongoing basis by Staff
i)
Applications for funding will include:
a)
Application form;
b)
Project plan: this should include information on the proposed project
such as financial projections, justification of the project, project
impacts/outcomes (e.g. jobs created/retained), and feasibility analysis;
c)
Repayment statement: a statement that repayment of loan principal and
interest will be guaranteed (e.g. “Full Faith and Credit” statement) by the
government if possible. If a “Full Faith and Credit” statement is not
possible, applicant should submit a detailed plan and certification to
provide repayment under various scenarios; and
d)
Bond rating and repayment history of borrower (if available).
ii)
Staff will conduct any necessary interviews to gather additional information, if
needed.
b)
Applications will be reviewed by Staff, with consultant assistance if needed, using the
following underwriting guidelines where possible:
i)
Determination of financial health of the borrower. The borrower must remain
fiscally solvent for the term of the loan in order to make debt payments:
a)
Historical and projected revenues and expenses will be analyzed. Future
revenue projections will include analysis of the tax base – businesses and
labor force (age, education, skills, wealth, and income).
b)
Credit ratings will be obtained, if available.
c)
The proposed loan will also be compared to the total government’s
budget to assess risk.
ii)
Examination of financial indicators: Staff will examine accounting and reporting
methods, annual operating and budgetary performance, financial leverage and
equity positions, and contingency financial obligations (e.g. pension liability
funding). A balance sheet analysis will focus on liquidity, fund balance position,
and the composition of assets and liabilities.
iii)
Analysis of Debt: An evaluation of debt factors will include key debt indicators
like total outstanding debt, debt trends, debt repayment schedules, debt as a
percentage of full property tax valuation, net per capita debt, and debt as a
percentage of personal income. Staff will exercise caution for governments with
total annual debt payment (typically for tax-exempt bonds) exceeding 5-7% of
General Fund revenues.
iv)
Ensuring a repayment obligation. The borrower must be contractually obligated
to repay the loan.
a)
If a loan is to an agency or government jurisdiction with a segregated,
limited budget that may be potentially be insufficient to cover debt
payments, the parent government should be liable for debt repayments.
b)
If a “Full Faith and Credit” type guarantee statement is not possible,
applicant should submit a detailed plan and certification to provide
repayment under various scenarios. Staff should consider other
contractual requirements such as a Rate Covenant (borrower sets tax
rates at the level needed for net revenues to cover debt service, plus other
costs) and an Additional Debt Test (requires projected revenue from any
new debt to exceed a certain debt coverage test).
v)
Review of project. Staff will review the project’s historical and future financial
indicators (cash flows, operating costs, balance sheet, income statement) to
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d)
e)
30.

determine if they are reasonable for project success and repayment. Projected
cash flows should at least cover proposed debt service under different scenarios.
The requested loan amount should be appropriate for the project. A determination
of “essentiality” should be made; the greater the importance of the project to the
government, the greater the chance for repayment.
vi)
If there is a significant chance the borrowing government agency will not repay
the loan (due to future revenue shortfalls, borrower resistance to adequate
contract language, etc.), a loan should not be made.
vii)
Collateral policy.
a)
In general, loans must be secured with collateral. Exceptions to full
securing can be made if the financial health and repayment obligation of
the borrower are deemed sufficiently strong.
b)
In general, the following guidelines will be used to discount collateral for
first liens:
(1)
Commercial real estate: 80% of value;
(2)
Residential real estate: 90% of value;
(3)
Machinery and equipment: 70% of value;
(4)
Inventory and receivables: 40-60% of value.
Staff will present the Loan Report for HFB review and approval. HFB will review CIF
loans and grants in the same pool. The Loan Report will include:
i)
Borrower’s name and contact information;
ii)
Borrower’s application package;
iii)
Summary of the project (e.g. use of funds, budget);
iv)
Summary of organization (if applicable) and annual and historical budgets;
v)
Analysis of the borrower history and financial health (credit rating, repayment
history, current and future financial health, etc.);
vi)
Eligibility for HWF funds (e.g. legal structure, job creation/retention/economic
impact);
vii)
Loan terms (amount, interest, term length, equity investment, conditions, etc.);
viii)
Cash flow analysis and coverage (adjusted existing cash flow, projected cash
flow) if applicable; and
ix)
Guarantors (if other government agency) including name and budget.
HFB will pass a slate of recommended loans and grants to BOS for approval.
i)
Applicant has no right to appeal the denial of a loan by HFB.
ii)
Applicant has no right to appeal the denial of a loan by BOS.
All applicants will be notified of final HWF decisions.

Loan Closing
a)
Closing documents will include:
i)
Commitment Letter;
ii)
Loan Agreement/Contract;
iii)
Borrower’s governmental authorization for borrowing and repayment guarantee;
iv)
Borrower’s opinion of counsel (if needed);
v)
Note (outlines borrower’s obligations);
vi)
Insurance documents (as needed): hazard, liability, workman’s compensation,
life, flood, fire;
vii)
Collateral documents;
viii)
Miscellaneous documents (if needed): appraisal, borrower Board Resolution,
Certificate of Occupancy, Architect’s Certificate of Completion, Flood Zone
Certificate, Judgment/tax lien searches, Partnership Agreement, Equal
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Employment Opportunity Statement, Closing Statement, environmental reviews,
records of disbursement; and
ix)
Other closing documents as HWF may require.
Staff will provide borrower with a checklist outlining obligations under CIF loan
program.

31.

Loan Terms of Contract
a)
Payments
i)
Loan payments are due on the first of each month. Typically, principal and
interest payments will consist of equal monthly installments based on
amortization of the loan over the loan term.
ii)
Payments are deemed late if not made within 10 days of due date. Late payments
will be assessed a $50 penalty.
iii)
Monthly payments are applied in the following order: first to the late payment
penalties and collection fees, then to interest, then to principal.
b)
Fees
i)
Loan fees to cover administrative and underwriting costs will be determined by
HWF staff and Headwaters Fund Board.
ii)
Servicing fees will be paid for by borrower.

32.

Loan Disbursement and Servicing
a)
A Loan Servicer will service the loans. Borrower will sign the necessary documents
prepared by Staff and Servicer for loan closing.
b)
The Servicer will conduct billing and collections. The Servicer will provide at least
monthly reports (with payment records) that loan payments have been made and are
current. Servicer will notify HWF Staff no later than 30 working days after a missed due
date of a loan payment.
c)
Borrower reporting
i)
The borrower shall provide HWF Staff and/or Servicer the following on a regular
basis:
a)
Financial statements of the project;
b)
Project changes;
c)
Insurance updates;
d)
Other information as required to service and monitor the loan.
ii)
HWF Staff, Staff representatives, or HFB may schedule site visits to the
borrower’s operations. HWF Staff and HFB may investigate and inspect any
borrower documents at any time.
d)
HWF Staff will keep a loan file that will include:
i)
Note, Loan Agreement/Contract, Loan Application Package, Insurance (if
applicable), Loan Committee Report, Disbursements, Guaranties (if applicable),
and other documents; and
ii)
Original legal documents should be securely stored (e.g. locked in separate files).
e)
A Loan Tracking System will be organized by month (when payments are due) to track
borrower due dates for insurance payments, taxes, financial statement updates, guarantor
financial statements (if applicable), and Uniform Commercial Code renewal dates (if
applicable). Parts of the Loan Tracking System may be maintained by the Loan Servicer.
f)
Delinquent and lost loans file
i)
HWF Staff will keep a list of all loans deemed uncollectable or delinquent.
Delinquent loan information will include Staff recommendations for action.
g)
Annual review
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i)

ii)

iii)
33.

HWF Staff will conduct an annual review of each loan and borrower to
determine:
a)
Changes in borrower’s position that could affect repayment;
b)
Compliance with all loan covenants and conditions;
c)
Material changes in collateral and guarantees (if applicable); and
d)
Plans to address problems or potential problems with the loan.
The review will consist of:
a)
Collecting updated financial and other relevant information;
b)
Performing updated credit checks (if applicable);
c)
Checking in with borrower to check project status and other factors
impacting repayment; and
d)
Updating job creation/retention counts and/or estimates.
If Annual Review uncovers any significant changes or problems, HFB will
review and recommend any remedies to these problems to BOS for action.

Troubled Loan Guidelines
a)
HWF Staff will work with the Servicer to take appropriate steps to address delinquent
payments or loan defaults.
b)
Servicer must notify HWF Staff of delinquent loans within 30 business days following
Servicer knowledge of delinquency. All payment past due 30 days or more will be
reported by Servicer and Staff to HFB on a monthly written past due report.
c)
In the event that loan payments are more the 30 business days late, Servicer will call the
Borrower and ascertain why the payment is late and get a commitment for payment. The
Servicer will maintain a log of all verbal and written communication about the past due
payments. Penalty fees can be assessed in compliance with loan documents and state
laws. HFB can waive a late fee, under appropriate circumstances.
d)
If payment has not been received 30 days after the due date, the Servicer or Staff will
follow up with a letter stating the amounts past due and explaining that the borrower is in
default. In cases where the loan was closed within the last six months, Servicer/HWF
Staff may make a site visit.
e)
If payment has not been received by the 45th day, the Servicer will call the borrower a
second time and may follow up with a site visit. Additional sureties to the loan may be
informed of the past due situation at this point.
f)
By the 60th day of a late payment, HWF staff will schedule a site visit and meeting with
the borrower. The goal of this meeting will be to develop an agreed upon payment plan
to get the borrower current.
i)
If applicable, Staff will double check that all collateral documentation are in
place and collateral is in order and that all insurances required by borrower are in
place.
ii)
After the meeting with the borrower, the loan monitoring Staff will make a full
report to HFB (to be heard at the next scheduled meeting) detailing the nature of
the problem and making recommendations.
iii)
HWF Staff will develop a strategy for further action, including:
a)
Loan re-structuring;
b)
Strategy to liquidate the collateral;
c)
Notice of default and the intention to foreclose;
d)
Further forbearance of action based upon certainty of repayment and
confidence of operations; and
e)
Sending the loan to the collection agency.
g)
Foreclosure Policies
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i)

ii)
iii)
iv)

In most instances a straight foreclosure will be viewed as the last option. There
are, however, instances when foreclosure is the best option and the only remedy
to a deteriorating situation. Foreclosure may only take place upon the
recommendation of Staff and HFB, and approval by BOS.
All foreclosure proceedings and actions should be done in such a way as to
provide maximum protection for HWF.
Collateral liquidations must attempt to cover the cost of the outstanding loan
principal, any accrued interest owed to the lenders, and the transaction costs of
liquidation (i.e. legal, marketing, Staff time).
In the event that the foreclosure proceeds do not cover the outstanding loan
amounts due and the cost of the collection, the proceeds will be disbursed in the
following order:
a)
First, collection costs; and
b)
Second, loan amounts due CIF.

34.

Conflict of Interest Policy
a)
This Policy covers economic conflicts of interest (as defined in California Government
Code 8100 et. seq.; and Humboldt County Ordinance) and other conflicts of interest. Any
HFB Member or HWF Staff who has an interest in a contract or other transaction
presented to HFB or a committee thereof for authorization, approval, or ratification shall
make a prompt and full disclosure of his/her interest to HFB or committee prior to its
acting on such contract or transaction. Such disclosure shall include any relevant and
material facts known to such person about the contract or transaction and the nature of
the potential conflict. Said person will recuse himself/herself from decision-making,
voting, and using personal influence in the discussions with respect to such contract or
transaction. Such person may be counted in determining whether a quorum is present for
the Board meeting but may not be counted when the Board or a committee of the Board
takes action on the transaction. The minutes of the meeting shall reflect the disclosure
made, the vote thereon, the abstention from voting and participation, and whether a
quorum was present.

35.

Portfolio Management Guidelines
a)
Target default and loss rates: Because the CIF lends only to governments for approved
projects, the target default and loss rates are no more than 1%.

36.

Financial Management
a)
Fund Report
i)
Staff, using information from Loan Servicer, County Treasurer-Tax Collector
and County Auditor, will prepare monthly fund balance reports to monitor
monthly fund balance, principal and interest recaptured, disbursements, funds
committed, and CIF funds available.
b)
Loan Portfolio Report
i)
Staff will work with Servicer to prepare quarterly summaries of outstanding and
authorized loans including the last payment date, loan balance, and delinquent
loan reports and action plans. HFB will review any loan delinquencies and
defaults, and make recommendations to BOS as needed.

SECTION 3: EXTRAORDINARY PROJECT
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37.

Extraordinary Project
a)
Although ineligible according to Headwaters CIF, Grant Fund, and Revolving Loan Fund
criteria, an extraordinary project providing extraordinary economic benefit to Humboldt
County may still be eligible for Headwaters Funding. This Extraordinary Project must
pass the following levels of approval:
i)
Staff and HFB recommendation; and
ii)
BOS super-majority vote approval (i.e. approval by at least four out of the five
Board of Supervisors).
b)
Selection criteria:
i)
The project must demonstrate a total economic benefit that significantly exceeds
the economic benefit from using twice the amount of funds for the Revolving
Loan Fund, CIF, or Grant Fund; whichever of the three Funds that would be
appropriate and/or most impacted would be the standard against which to judge
the Extraordinary Project. In other words, if the Extraordinary Project requests $1
million, its total economic benefit must exceed using $2 million for Revolving
Loan Fund, CIF, or Grant Fund investments;
ii)
The calculation of total economic benefit should include measures such as
County-wide direct and indirect job creation/retention, wealth generation,
workforce development, and business development; and
iii)
No alternative sources of funding should be readily available.
c)
Government jurisdictions and non-profit organizations are eligible to apply.
d)
Businesses, individuals, and political lobbying groups are ineligible to apply for funding.
e)
Under no circumstances can the Extraordinary Project include using Headwaters Fund
money for general County government funding.
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