AGENDA
Workforce Development Board (WDB) Executive Committee Meeting
Virtual via Zoom
March 19, 2021, 12:00 – 2:00 p.m.
In accordance with Executive Order N-29-20 the Workforce Development Board Executive Committee
meetings will be held virtually until further notice.
Email Public Comment: To submit public comment to the Workforce Development Board Executive
Committee please email sadair@co.humboldt.ca.us provide your name and the agenda item on which
you wish to comment. All public comment submitted after the agenda has been published will be
included with the administrative record after the fact.
Zoom Public Comment: When it is time for public comment on the item you wish to speak on, the
Workforce Development Board Executive Committee Chair will ask for public comment. You may virtually
raise your hand using the raise hand function on Zoom and staff will unmute your phone. Staff will then
ask you to state your name and begin your comment. You will have 3 minutes to comment.
Phone Public Comment: You may call into the meeting by dialing +1 669 900 9128 and entering using
meeting ID there is no passcode. When it is time for public comment on the item you wish to speak on,
the Workforce Development Board Executive Committee Chair will ask for public comment. Staff will
unmute phone lines and you may introduce yourself and express your desire to speak. Staff will then ask
you to state your name and begin your comment. You will have 3 minutes to comment.
You may access the live stream of the meeting by using the following link:
https://us02web.zoom.us/j/84506108313

The County of Humboldt is committed to providing equal access to all county programs, services and
activities through the provision of accommodations for individuals with disabilities as required under the
Americans with Disabilities Act (ADA). With 72 hours prior notice, a request for reasonable
accommodation or modification can be made. Please contact the CAO’s Office of Economic Development
at 707-445-7745 or by email gohumco@co.humboldt.ca.us or the ADA Coordinator at 844-365-0352 or
by email at ada@co.humboldt.ca.us

WIOA is an Equal Opportunity Program/Employer. Auxiliary aids and services are available upon
request to individuals with disabilities. Please call 445-7745 at least 72 hours in advance.
Agenda and attachments may be updated at a later time.
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Time

Agenda Item

Who

Recommended Action

12:00

Open Session
1. Meeting Called to Order
2. Introductions
3. Adjustments to the Agenda
4. Board or Staff Announcements
5. Public Comment

Chair

Discussion

12:10

Consent Agenda
Approval of Minutes from January 21, 2021
Attachment A

Chair

Approve Consent
Agenda

12:15

FY 18/19 Final Monitoring Report
No Finding Report
Attachment B

Chair

Discussion

12:30

FY 19/20 Draft Monitoring Report
Three Findings
Attachment C

Chair

Discussion

12:40

Member Seat – Bylaw Modification
Add Labor Seat

Chair

Recommend Approval

1:00

Local Plan
Local Plan
Attachment D

Chair
Staff

Recommend Approval

1:10

Regional Plan
Regional Plan
Attachment E

Staff

Recommend Approval

WIOA is an Equal Opportunity Program/Employer. Auxiliary aids and services are available upon
request to individuals with disabilities. Please call 445-7745 at least 72 hours in advance.
Agenda and attachments may be updated at a later time.
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1:15

Local Area Redesignation
Application
Attachment F

Chair

Recommend Approval

1:25

WDB-BOS Correspondence Review
Attachment G

Chair

Discussion

2:00

Meeting Adjournment

Chair

Next Meetings
April 15, 2021– Executive Committee
May 14, 2021 – Full Board

WIOA is an Equal Opportunity Program/Employer. Auxiliary aids and services are available upon
request to individuals with disabilities. Please call 445-7745 at least 72 hours in advance.
Agenda and attachments may be updated at a later time.
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Attachment A
HUMBOLDT COUNTY WORKFORCE DEVELOPMENT BOARD
EXECUTIVE COMMITTEE MEETING
Thursday ● January 21st, 2021 ● 1:30 – 3:30 p.m.
Via Zoom Web Conferencing

MEETING MINUTES
OPENING
Call to Order:
Chair, Dena McCullough, called the meeting to order at 1:34 pm. A quorum was noted will be
present when Dennis Leonardi arrives by 2 PM in time for consent and member items.
Committee Members Attendance:
•
•
•
•

Dena McCullough (Chair) – present
Michelle Bushnell – absent
Daniel Dixon – absent; excused
Cedar Reuben – present

•
•
•
•

Mike Newman (Vice Chair) – present
Rex Bohn (BOS alternate) –absent
Dennis Leonardi – present
Pru Ratliff - present

Staff Present: Allison Tans, Cris Plocher, Scott Adair
Others Present: Carol Hammond, Karling Skoglund, Randy Weaver, Wendy Zanotelli
Adjustments to the Agenda
Consent agenda and member seat items moved to 2 PM to accommodate for possible late
arrival of committee member Dennis Leonardi.
Board and Executive Director Announcements
•

Pru Ratliff made announcements of upcoming CR classes:
➢ Medical Assisting class is on track with a full class of 32 applicants.
➢ Online classes will be offered for Pharmacy Tech and Medical Billing/Coding (info on
website)
➢ 40 hr. Wildland Fire School will be offered (info on website)
➢ Incident Safety for Hired Vendors will be offered 4x on main campus with social distancing
➢ More classes will be offered in July 2021.

•

Mike Newman mentioned he saw at Rotary Club recently a presentation by Larry Oetker with
Humboldt Bay Conservation District and proposed that the HW Board could invite Larry to
present on the topic of aquaculture, which is good for business community to know about.

•

Allison Tans provided Executive Director announcements:
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➢ Future possible opportunity for the Facebook Elevate Career Connections training/WEX PT
work program where commitment would be 30 individuals and cost of at least $90,000
(which could be paid from Youth, Adult and Dislocated Workers funding)
➢ Opportunity for technical assistance from California Workforce Association (using awarded
grant funds) to provide business/staff outreach and apprenticeship related work
➢ Slingshot 3.0 grant funds of $24,000 remaining in the budget for travel which needs to be
spent elsewhere, so looking into digital/virtual training options.
➢ Slingshot 4.0 grant (in partnership with HCOE) was submitted and will hear back in next few
weeks
➢ James Irvine Foundation gifted $5,000 to invest in improvement services for The Job Market
to improve customer experience and an additional $750 has been shared with the WDB. This
may be used for marketing, success stories, banners/logo signs on Prosperity Center building
and such. The Workforce Development Exchange Team will be exploring options.
➢ Scott Adair is working with County Counsel on doing research on policy/procedure that
identifies WDB vs. County Dept. authority in terms of staff appointments or assignments.
Cedar Reuben mentioned that in his long experience with WDB, the county usually had the
role of appointing/hiring, but WDB members were involved in interviewing job applicants.
Looking at WIOA policies and how other county’s WDB staff are assigned. Scott mentioned
he will bring to the WDB and Exec. Committee members any future review/findings on this
topic.

Public Comment
•

Wendy Zanotelli with Smart Workforce Center gave an update on some challenges with
enrollment in certain programs (also common statewide issue) during COVID. As a result,
underspending in some programs. Running Pandora ads and reach out to general public to inform
what Smart Workforce Center provides for youth and dislocated worker services. National
Dislocated Worker program is up and running, with first two site contracts signed. Wendy is open
to ideas for this program from board/committee members.

Letter of Support
•

Allison mentioned there was opportunity to partner with Humboldt County Public Library in the
Workforce Partnership Pilot, through the California Workforce Association and California Library
Association. The Library was awarded over $10,000 grant to promote workforce services. WDB
provided letter of support (and some in-kind staff time) to assist with the pop-up/easy-up job sites
alongside the book mobile (including services via hot spots) in rural areas such as, Bridgeville,
Hoopa, Redway, etc. Pilot start date is as soon as possible and will end Aug 31, 2021 with various
partners (Smart, CR, Dept. of Rehabilitation). Surveys are built into the program to determine
success/outcomes. Library has enough letters of support and other dollar and in-kind support
from community to commit to pilot project.

Review of Directives
•

(Optional Directive) - Pseudo Social Security Number (SSN) discussion about advantages and
disadvantages. Local areas can choose whether or not to participate in this concept and can
make comments to the Employment Development Department during this draft comment
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period. Currently, local WDBs can make their own decisions/policies on this matter. Refer to
Attachment D in packet.
➢ Advantage would allow people who do not have SSN (e.g. undocumented workers) to be
eligible for workforce training services. The pseudo SSN number would be coded to a
county numbered code (900 series).
➢ Disadvantage would involve issues with potential of using pseudo SSN to track
undocumented people and the legal complications that relate to this process. Wendy
Zanotelli noted that WIOA workforce performance may be negatively impacted (to some
degree) if these undocumented workers with Pseudo SSN are not very employable. She
mentioned Smart works with labor force to get SSNs and thinks the impact of not using
pseudo SSN would be relatively small number in our region.
➢ Carol Hammond will consult with regional advisors on this topic for further guidance. She
confirmed that SSN is needed for
➢ This is a comment period and no one is directed to do anything at this time. Allison will
pass on concerns and comments mentioned and item put on hold till further notice.
•

(Directive) – Local Area Modification and Regional Area Modification Process (Attachment E)
➢ State just finished their three-year Workforce Plan and are not in favor of further modifying
local area or regional area plans since state’s modification period ended. Dena McCullough
requested that in future any proposed changes to the plan be brought to at least the
Executive Committee for initial discussion.

Regional Plan – for Job Quality Policy and Job Equity Policy
•

Part of regional planning efforts involve job quality policy and job equity policy development.
This is a new piece of the planning efforts. At this time, policies have not yet been developed,
though Allison shared some ideas. Per request by Chair Dena McCullough, Allison will draft
policies for review by Executive Committee with description of how these policies are intended
to be used, roles and integration with county plans.

Consent Agenda
•

Approval of Minutes from previous meeting on October 15, 2020. Refer to Attachment A.
➢ Pru Ratliff noted a correction needed on page 2 where it refers to Trucking classes in Redding
which is offered by the American Trucking Association not CR. CR classes are on hold till
possibly later in August.
➢ Action: Cedar Reuben moved to approved minutes and seconded by Pru Ratliff. All in favor.
Motion passed unanimously. Chair called for public comment – none received.

•

Allison noted a correction needed on the date of the next Full WDB meeting, which is not Feb.
1st, but Feb. 12th. However, since Feb. 12th is a Holiday, there is need to move it to another day.
All agreed upon February 26th to hold the next Full Board meeting. Allison will notify members
of this change.

Member Seat – Private Industry Tribal
______________________________________________________________________________
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•

John McGinnis, of the Bear River Band of the Rohnerville Rancheria, has applied for the WDB
vacant member seat as Tribal member. Committee has had opportunity to review the
application. Refer to Attachment B.

•

Action: Vice Chair Mike Newman moved to accept the application and seconded by Cedar
Reuben. Chair called for public comment – none received. All in favor. Motion passed
unanimously.

SF Tech Presentation IT Apprenticeships
•

Krysti Specht and Orrion Willis from SF Workforce Development Board gave presentation on ways
they use American Apprenticeship Grant (US Dept of Labor) to create apprenticeship programs
(instead internships). Krysti and Orrion attended CEMETS in Zurich and have had success with some
using the Swiss Model Apprenticeship.

•

Difference between apprenticeships vs. internships is mainly that apprenticeships are career
oriented with a permanent position that is supported with a mentor. Internships are usually
temporary jobs that do not provide a lifelong career.

•

Best way to get employers interested is to start small with one or two interested employers, but
requires time and patience. Partnering with universities and community colleges is beneficial for
potential applicants and job pipeline. Link was provided to the Chicago apprenticeship program
where input is provided to educational facilities to focus on certain employable apprenticeship
programs.

Adjourn
Chair, Dena McCullough, adjourned the meeting at 3:31 p.m.
Next Executive Committee Meeting Date: March 18th, 2021 1:30 – 3:30 p.m.
WDB Agendas and Minutes can be found at
http://humboldtgov.org/1709/Workforce-Investment-Board/
or by contacting Economic Development at (707)445-7745.
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Attachment B

March 9, 2021
Cara Owings
Executive Director
Humboldt County Workforce Development Board
520 E. Street
Eureka, CA 95501
WORKFORCE INNOVATION AND OPPORTUNITY ACT
PROGRAM YEAR 2018-19
FISCAL AND PROCUREMENT REVIEW
FINAL MONITORING REPORT
Dear Cara Owings:
This final monitoring report is to inform you of the results of the Employment Development
Department, Compliance Review Office’s (CRO) Workforce Innovation and Opportunity Act
(WIOA) review of Humboldt County Workforce Development Board’s (HCWDB) fiscal and
procurement systems for Program Year (PY) 2018-19. The HCWDB was awarded WIOA
funds to provide centralized comprehensive workforce services to adults, dislocated workers,
youth, and rapid response through one comprehensive AJCC for HCWDB and for its affiliate
America’s Job Centers of CaliforniaSM.
Our review was conducted under the authority of WIOA, Sections 183(a) and 184 (a)(4).The
purpose of this review was to determine the level of compliance by HCWDB with applicable
federal and State laws, regulations, policies, and directives related to the WIOA grant specific
to financial management and procurement activities for PY 2018-19. The scope of the review
covered the period of May 1, 2018 through May 30, 2019.
For the fiscal portion of the review, we focused on the following areas: fiscal policies and
procedures, financial reporting, expenditures charged to the WIOA grants, cost allocation,
indirect cost rate, cash management, internal controls, oversight of your subrecipients, audits,
and debt collection. For the procurement portion of the review, we examined procurement
transactions and property management.
The on-site review was conducted by Leonardo Ruffino from May 6, 2019 through
May 10, 2019. The exit conference for this review was held on May 10, 2019.
We collected the information for this report through interviews with HCWDB representatives;
and by reviewing applicable policies, procedures, a sample of PY 2017-18 and PY 2018-19
expenditures and procurements, and your response to Sections I and II of the WIOA Fiscal
and Procurement On-Site Monitoring Guide.
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Cara Owings
March 9, 2021
Page 2

FISCAL REVIEW RESULTS
We conclude that we did not identify any areas of HCWDB not meeting WIOA requirements
concerning financial management.
PROCUREMENT REVIEW RESULTS
We conclude that we did not identify any areas of HCWDB not meeting applicable WIOA
requirements concerning procurement.
This report contains no findings or concerns; therefore, we are issuing this report as the final
report.
Because the methodology for our monitoring review included sample testing, this report is not
a comprehensive assessment of all areas included in our review. It is HCWDB’s responsibility
to ensure that the systems, programs, and related activities comply with the WIOA grant
program, federal and State regulations, and applicable State directives. Therefore, any
deficiencies identified in subsequent reviews, such as an audit, would remain HCWDB’s
responsibility.
Please extend our appreciation to your staff for their cooperation and assistance during our
review. If you have any questions regarding this report or the review that was conducted,
please contact Karen Fuller-Ware, Compliance Monitoring Supervisor, at
Karen.FullerWare@edd.ca.gov.
Sincerely,

NATALIE VILLANUEVA, Chief
Compliance Monitoring Section
Compliance Review Office
cc:

Allison Tans, HCWDB
Karen Fuller-Ware, MIC 22M
Jaime Gutierrez, MIC 50
Jennifer Gouvaia, MIC 50
Margo Hattin, MIC 22M
Elizabeth Howell, MIC 22
MaryLiz Kerecman, MIC 50
Tim Reynaga, MIC 50
Natalie Villanueva, MIC 22M
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Attachment C

March 9, 2021
Cara Owings, Executive Director
Humboldt County Workforce Development Board
520 E. Street
Eureka, CA 95501
WORKFORCE INNOVATION AND OPPORTUNITY ACT
PROGRAM YEAR 2019-20
PROGRAM REVIEW
DRAFT MONITORING REPORT
Dear Cara Owings:
This draft monitoring report is to inform you of the results of the Employment
Development Department, Compliance Review Office’s (CRO) review of Humboldt
County Workforce Development Board (HCWDB) Workforce Innovation and
Opportunity Act (WIOA) program operations for Program Year (PY) 2019-20.
Our review was conducted under the authority of WIOA, Sections 183(a) and
184 (a)(4). The purpose of this review was to determine the level of compliance by
HCWDB with applicable Federal and State laws, regulations, policies, and directives
related to the WIOA grant specific to financial management and procurement activities
for PY 2019-20. The HCWDB was awarded WIOA funds to provide centralized
comprehensive workforce services to adults, dislocated workers, youth, and rapid
response through one comprehensive and four affiliate America’s Job Centers of
CaliforniaSM. The scope of the review covered the period of September 1, 2017
through August 31, 2019.
For this review, we focused on WIOA youth activities, including but not limited to the
following areas: Workforce Development Board and Standing Committee composition,
local program oversight and monitoring of subrecipients, management information
system/reporting, incident reporting, nondiscrimination and equal opportunity,
grievance, and complaint system, participant eligibility, and career services.
The on-site review was conducted by Armando Ramirez from February 3, 2020
through February 7, 2020. The exit conference for this review was held on February 7,
2020. We collected the information for this report through interviews with HCWDB
representatives; and by reviewing applicable policies, procedures, a sample of
PY 2017-18 and PY 2018-19 youth case files, and your responses to the Program
Administration and Operations Questionnaire. We reviewed 14 case files of the 195
participants enrolled in the WIOA program for the scope of the review period.
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Bruce Wilson
March 9, 2021
Page 2

PROGRAM REVIEW RESULTS
We conclude that HCWDB did not comply with the requirements regarding following
areas: work experience records and assessing for basic skills deficient. The findings
that we identified in these areas corrective action are specified below:
FINDING ONE
Criteria

20 CFR 681.600(a) states, in part, that work experiences are a
planned, structured learning experience that takes place in a
workplace for a limited period of time.

Condition

Work experience files were not properly documented.

Cause

Based on our review of HCWDB case files, we identified 8 of 14,
57 percent; files had incomplete work experience
documentation. We observed that eight files had activity codes
for work experience participation; however, when we looked for
the support documentation, most of it was missing or
incomplete. Specifically, the eight files lacked documents such
as work experience agreements or incomplete agreements,
employee evaluation, and/or timesheets.

Corrective Action

HCWDB needs to verify all the proper and required
documentation for work experience is fully completed and
placed in the participants’ files. Additionally, for the eight case
files reviewed, HCWDB needs to provide CRO with the WEX
support documentation.

FINDING TWO
Criteria

20 CFR 681.290(c) states, in part, that in assessing basic skills,
local programs must use assessment instruments that are valid
and appropriate for the target population, and must provide
reasonable accommodation in the assessment process, if
necessary, for individuals with disabilities.
TEGL 21-16 (page seven) states, in part, that the WIOA youth
program design requires an objective assessment of academic
levels, skills levels, and services needs of each participant,
which includes a review of basic skills, occupational skills, prior
work experience, employability, interest, aptitude, supportive
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March 9, 2021
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service needs, and developmental needs. Assessments must
also consider a youth’s strengths rather than just focusing on
areas that need improvement.
WSD 17-07 (page 25) states, in part, that the WIOA youth
program design requires an objective assessment of academic
levels, skill levels, and services needs of each participant, which
includes a review of basic skills, occupational skills, prior work
experience, employability, interests, aptitudes, supportive service
needs, and developmental needs.
Condition

HCWDB does not provide any assessments for basic skills
deficient to any participant.

Cause

Based on our review of HCWDB case files, we identified that 13
of 14, 93 percent, case files reviewed did not have basic skills
deficient assessment. When we inquired HCWDB about this
assessment, the single point of contact mentioned that any of
the service providers to participants are currently including this
assessment. HCWDB was not aware of this requirement for the
youth participants.
The single point of contact mentioned that HCWDB reached out
to their Regional Advisor for help and that they are working
together to find a solution. The single point of contact mentioned
that HCWDB is considering the assessment CASAS; however,
this is dependent on the guidance received from their Regional
Advisor.

Corrective Action

HCWDB needs to provide a Corrective Action Plan (CAP) to
CRO outlining how it plans to correct this issue, what type of
training it will provide to its case managers and/or subrecipients,
and how they will ensure this issue does not continue to occur in
the future.
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FINDING THREE
Criteria

2 CFR 200.328(a) states, in part, that the non-federal entity is
responsible for oversight of the operations of the federal award
supported activities. The non-federal entity must monitor its
activities under federal awards to assure compliance with
applicable federal requirements and performance expectations
are being achieved. Monitoring by the non-federal entity must
cover each program, function or activity.
20 CFR 683.410(a) states, in part, each recipient and
subrecipient of funds under Title I of WIOA and under the
Wagner-Peyser Act must conduct regular oversight and
monitoring of its WIOA and Wagner-Peyser Act program(s) and
those of its subrecipients and contractors, in order to determine
that expenditures have been made against the proper cost
categories and with the cost limitation specified in WIOA;
determine whether there is compliance with other provisions of
WIOA and the WIOA regulations and other applicable laws and
regulations; to assure compliance with 2 CFR part 200; and to
determine compliance with the nondiscrimination, disability, and
equal opportunity requirements.

Condition

HCWDB completed the required monitoring, however, we
identified that HCWDB did not completely fill out the
documentation used to conduct the oversight and monitoring.

Cause

The monitoring and oversight was conducted as required;
however several documents were incomplete and were missing
required information.
Specifically, monitoring guide from Mattole Restoration Council
and Redwood Community Action Agency from PY 18-19 was
missing name and phone number of the person who completed
the guide. The other monitoring guides, like Dream Quest and
Redwood Community Action Agency contain ambiguous or
missing answers to some of the questions on the guide. For
example, Dream Quest guide question four in section A states
the answer as “not applicable.” From a monitoring stand, this
states that Dream Quest does not have a method to track
concurrently enrolled participants. Furthermore, the Northern
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Humboldt Union High School District is missing answers on their
guide.
Corrective Action

The HCWDB needs to provide the CRO with a CAP explaining
how it will ensure the following:
i.
This issue will not occur again in the future.
ii.
Provide training to all the monitoring staff of the
importance of having a completed monitoring guide and
asking the appropriate follow-up questions when answers
on guides are ambiguous and not specific.

In addition to the findings above, we identified the following conditions that may
become compliance issues if not addressed:
i.
The bylaws were missing two requirements. An updated version was provided
on-site which included all the requirements; however, it needs to be approved
by the Board in the next meeting.
ii.
The Board is missing one required member for Economic and Community
Development. An application has been reviewed and will be presented to the
Board in the next meeting.
iii.
One participant did not have any case notes in CalJOBS. The service provider
does not work with HCWDB anymore and all the current service providers enter
the case notes into CalJOBS.
iv.
A different participant did not have any follow-up service. HCWDB mentioned
that has been resolve and it has been brought up to all the case managers.
v.
There is currently no document to track the youth eligibility on additional
assistance is less than five percent enrollment. We are aware that, currently, all
participant qualify under regular qualification criteria, however, WIOA requires
this eligibility criteria to be available to better serve the community.
We suggest the following to HCWDB:
i.
Approves the bylaws at the next board meeting.
ii.
Approves the potential Board member for the Economic and Community
Development. If not able to approve, re-advertise for the vacancy and fill within
a reasonable period per the bylaws.
iii.
Add procedures to strengthen the oversight and monitoring to ensure that the
subrecipients are entering case notes into CalJOBS and providing follow-up
services to every applicable participant.
iv.
Incorporate the additional assistance eligibility criteria to the required policy
and provide the necessary training to all staff in charge of eligibility of incoming
participants.
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Summary
We provide you up to 25 working days after receipt of this report to submit your
response to the CRO. Therefore, please submit your response by April 13, 2021 to
PACBCROComplianceMonitors@edd.ca.gov. If we do not receive a response by this
date, we will release this report as the final report.
Because the methodology for our monitoring review included sample testing, this
report is not a comprehensive assessment of all areas included in our review. It is
HCWDB’s responsibility to ensure that the systems, programs, and related activities
comply with the WIOA grant program, Federal and State regulations, and applicable
State directives. Therefore, any deficiencies identified in subsequent reviews, such as
an audit, would remain HCWDB’s responsibility.
Please extend our appreciation to your staff for their cooperation and assistance
during our review. If you have any questions regarding this report or the review that
was conducted, please contact Armando Ramirez, Compliance Monitoring Analyst, at
Armando.Ramirez@edd.ca.gov or Melissa McDaniel, Compliance Monitoring
Supervisor, at Melissa.McDaniel@edd.ca.gov.
Sincerely,

MARGO HATTIN, Chief
Compliance Monitoring Section
Compliance Review Office
cc:

Jennifer Fischer, MIC 50
Jennifer Gouvaia, MIC 50
Jaime Gutierrez, MIC 50
Margo Hattin, MIC 22M
MaryLiz Kerecman, MIC 50
Melissa McDaniel MIC 22M
Armando Ramirez MIC 22M
Tim Reynaga, MIC 50
Allison Tans, HCWDB
Natalie Villanueva, MIC 22M
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Attachment D

Local Plan, 2021 – 2024

Scott Adair
Executive Director
(707) 445-7745
sadair@co.humboldt.ca.us
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EXECUTIVE SUMMARY
Humboldt County is a sparsely populated region located on the Northern California Coast. The
region’s rural character and geographic isolation foster a culture of inter-reliance and
cooperation, demonstrated by the strong relationships and coordination among the workforce
development partners. These partners work diligently to ensure services are comprehensive
and streamlined by identifying and addressing gaps, and providing the community with a
strong workforce development system.
Humboldt County’s isolation presents unique challenges, particularly with regard to accessing
resources. Funding and services are often more limited than those in more populated areas,
therefore it is crucial for workforce development partners to work diligently to coordinate
funding and other resources. Additionally, the geographic isolation restricts the number of
commuters in and out of the region, requiring many employers to rely on the local population
to meet their workforce needs. The onus of training and developing that workforce falls on the
partners identified in this report.
Changes in the economic landscape of the county present unique community and workforce
challenges. For over 150 years, many residents depended on the timber and fishing industries
for employment. Both industries offered good paying, reliable jobs without requiring formal
education or specialized skills. This allowed many residents to earn a good wage, support
families, buy homes, and achieve a high quality of life. However, as these industries have
declined, employment opportunities have waned as well. Lower skilled and less educated
workers are left with no choice other than to take jobs offering lower wages, which has
compromised their ability to secure housing, support families, and achieve a comfortable
standard of living.
Humboldt County’s economy and workforce, like the rest of the nation, were deeply impacted
by the COVID-19 pandemic and subsequent public health safety measures. From March 2020
through the week of February 6, 2021, 48,6775 initial claims for unemployment insurance and
13,467 claims for Pandemic Unemployment Assistance (PUA) have been filed – representing a
very substantial portion of Humboldt’s labor force. Opportunity Insights Economic Tracker, a
tool that uses big data to provide real-time statistics related to the impact of COVID-19, found
that small business revenue in Humboldt County dropped by 49.6% when comparing January
to December 2020. Furthermore, for the same time period, 46.5% fewer small businesses were
open.1 An examination of the Small Business Administration’s data of Paycheck Protection Plan
loans made to Humboldt zip codes (95501 – 95589) finds 1,714 businesses received loans under
$150,000 and 267 received loans above $150,000.2 Furthermore, 1,459 disaster loans had been
made to local businesses through partner agencies as of June 23, 2020.

1

http://tracktherecovery.org
https://home.treasury.gov/policy-issues/cares-act/assistance-for-small-businesses/sba-paycheck-protectionprogram-loan-level-data
2

1
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To address the aforementioned challenges, and to assist in the economic recovery postpandemic, county workforce development partners are committed to staying strongly aligned
and will continue to prioritize the Targets of Opportunity identified as the top growing, high
wage-paying industries for the Redwood Coast region. Humboldt plans to update the Targets
of Opportunity report with RPI 4.0 funds, in order to continue to prioritize industries that
demonstrate the greatest career and entrepreneurship opportunity for local residents.
Building upon strong partnerships and fostering collaboration amongst partners will ensure
that the Humboldt County Workforce Development Board (HC-WDB) will reach its goal of
attaining a vital and thriving regional economy that includes trained workforce that meets the
needs of local employers. The HC-WDB is proud to partner with the following organizations in
offering AJCC services:
Tier 1:
• Title I Adult and Dislocated Workers – SMART Business Resource Center
• Title I Youth – Dream Quest, Mattole Restoration Council, McKinleyville Family
Resource Center and SMART Business Resource Center
• Title II Adult Education and Literacy Services – College of the Redwoods
• Title III Wagner Peyser – Employment Development Department
• Title IV Vocational Rehabilitation Program - Department of Rehabilitation
• Title V of the Older Americans Act of 1965 – AARP Foundation
Tier 2:
• California Human Development
• Humboldt County Probation Department
• Humboldt Department of Health and Human Services (DHHS)
• NorCal Regional Department of Child Support Services (NCRDSS)
• Northern CA Indian Development Council
• Redwood Community Action Agency
Tier 3:
• Eureka Adult School
• Greater Eureka Chamber of Commerce
• Humboldt County Office of Education
• Humboldt County Office of Economic Development
• Humboldt State University
• North Coast Employer’s Advisory Council
• North Coast Small Business Development Center
• Redwood Coast Regional Center
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WIOA Core and Required Partner Coordination
Describe how Local Boards and AJCC partners will coordinate the services and resources
identified in their MOU, as outlined in WSD18-12 - WIOA Memorandums of Understanding.
The Humboldt County workforce development system coordinates across all required partners
and programs available in the area, as described in the WIOA Memorandum of Understanding
(MOU). Title I, II, and III of the core partners are co-located at the America’s Job Center of
California (AJCC) and are integrated into the system. Title IV is not co-located but is an active
partner. There is one comprehensive job center site located in Eureka, the largest populated city
in Humboldt. The One Stop Operator is a consortium currently consisting of Smart Business
Resource Center and the College of the Redwoods; Smart Business Resource Center is also the
contracted Adult/Dislocated Worker service provider. Humboldt is a rural region and does not
have local access to all programs, including Job Corps and Youth Build. When partners are
located outside the region, AJCC staff makes referrals and transports clients out of the county to
visit programs, when appropriate.
Humboldt excels at braiding resources and integrating services within the AJCC. Job center
partners are well aligned and meet regularly to assess systems and processes with a focus on
continuous improvement. The Humboldt AJCC has long been integrated across key partners
jointly providing services and funding to support the job center. This includes, but is not limited
to: Workforce Innovation and Opportunity Act adult and youth program operators,
Employment Development Department workforce service staff, Department of Rehabilitation
staff, Adult Education and California Conservation Corps, Community Education and Career
Technical training, CalWORKs, Redwood Community Action Agency, American Association of
Retired Persons’ services for older adults, and even integrates local, private sector personnel
agencies into its efforts. Furthermore, the adult program operator, the Smart Business Resource
Center, serves not only Workforce Innovation and Opportunity Act clients, but provides key
workforce service and activities to assist with meeting the requirements of the CalWORKs,
General Relief, and Transition Age Youth programs, as well as to the Probation Department.
Smart Business Resource Center therefore is a pivotal partner bridging many of the key
constituents mandated under the Workforce Innovation and Opportunity Act for priority
service to the job center system.
A strong alignment exists between the job center partners and K-12, Humboldt County Office of
Education, College of the Redwoods, and Humboldt State University. This alignment with
education partners allows the AJCC system to respond to industry needs by working with
education partners to develop curriculum and trainings for clients to attain skills necessary for
living-wage jobs. It also allows job center staff to place clients in the appropriate career pathway
to attain living wage employment. Partners meet monthly to assess, coordinate and fine tune
strategies to continue to meet the needs of the local area.
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Describe how the Local Board and AJCC partners will work towards co-enrollment and/or
common case management as a service delivery strategy, as outlined in WSD19-09 - Strategic
Co-Enrollment – Unified Plan Partners.
The integrated nature of the partners at the AJCC as well as frequent communication facilitate
co-enrollment as appropriate. At present the current referral process is being updated and will
be included in the new MOU that is scheduled to be finalized by the end of April 2021. The
Humboldt AJCC uses CalJOBS for initial registration and enrollment into Wagner-Peyser and
Workforce Innovation and Opportunity Act programs for case management of these programs.
Other job center partners are given access to CalJOBS as needed. Tracking of co-enrollment is
completed within the limits of CalJOBS, and through case management activities and records.
Co-enrollment occurs between the Employment Development Department and the Department
of Rehabilitation workforce services and Workforce Innovation and Opportunity Act core
programs on a regular basis, as well as with Transition Age Youth, General Relief, CalWORKs,
and Probation and Parole clients.
How the Local Board and AJCC partners will facilitate access to services provided through the
one-stop delivery system, including in remote areas, through the use of technology and other
means.
Job center services are delivered utilizing available technology such as Zoom and other
appropriate means. The delivery of virtual job fair events is currently in development.
Through their COVID-19 Supportive Services grant, Humboldt was able to assist individuals
with wi-fi access and other support for remote work. Humboldt was also awarded an
Innovation Impact Award for the CareerHub Humboldt Project. Partners include Humboldt
County Probation and WIOA Youth Programs, which aim to provide virtual services to
participants through texts. Humboldt State University’s California Center for Rural Policy will
conduct an evaluation of this project.
Services to remote areas of Humboldt County are delivered via Redwood Community Action
Agency in partnership with family resource centers and other community-based organizations.
Youth funds are allocated to five regions within Humboldt to ensure that youth receive support
and assistance in the outlying areas. Youth programs operate in the Eel River Valley, Eureka,
Northern Humboldt, Eastern Humboldt, and Southern Humboldt regions, and youth funds are
allocated to each of the regions. These approaches support the Humboldt County Workforce
Development Board’s goal of providing resources and services to adults and youth in outlying
areas, which may need more support than those living in more populated areas.
Additionally, the HC-WDB and the Public Library are collaborating on the Workforce
Partnership Initiative (WPI), a pilot project that will provide resources, training, and support
to adults in the areas of employment, unemployment benefit applications, job skilling,
resumes, interviewing and career change. This initiative will bring together workforce staff
and partner staff from the College of the Redwoods, Department of Rehabilitation,
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Employment Development Department, North Coast Indian Development Council, and the
Smart Business Resource Center to travel alongside the Humboldt County Bookmobile to
provide workforce pop-ups in more rural areas. It will also allow library staff to better serve
the needs of people in the Humboldt community. At present, the areas targeted for services
include Bridgeville, Garberville, Honeydew, Orick, Orleans, Petrolia and Redway. With
planning underway since December 2020, the WPI anticipates implementing services in
March 2021 with a job fair already scheduled for May 2021. Delivery of workforce and library
services will run from March through August, with partners looking for ways to allow the WPI
to be sustainable long beyond that.
How the Local Board and AJCC partners will coordinate workforce and education activities
with the provision of appropriate supportive services.
Supportive services are offered to all clients throughout enrollment and, in some cases, during
the follow-up period, either with WIOA funding or partner resources. Supportive services
include transportation, school supplies, work clothes, and other warranted and appropriate
supports which facilitate the completion of training and successful employment. Supportive
services are assessed during the intake process and continually revisited during enrollment to
ensure the proper supports are offered to help clients overcome any barriers to their success.
Furthermore, at their regularly scheduled meetings partners share information and updates
regarding resources that they can provide to clients.
In addition, Humboldt WDB received funds for COVID-19 supportive services. Humboldt
targeted these funds to underserved populations. The funds allowed Humboldt to provide up
to $800 per person for basic needs including childcare, housing, utility assistance, and
transportation costs, as well as assistance for costs associated with remote working.
How the Local Board and AJCC partners will comply with WIOA Section 188 and applicable
provisions of the Americans with Disabilities Act of 1990 regarding the physical and
programmatic accessibility of facilities, programs and services, technology, and materials for
individuals with disabilities, as outlined in WSD17-01 - Nondiscrimination and Equal
Opportunity Procedures.
HC-WDB staff conducts annual ADA monitoring of all sites providing Workforce Innovation
and Opportunity Act services, including the AJCC in Eureka and youth program offices, to
ensure compliance with Workforce Innovation and Opportunity Act Section 188. All programs
are required to meet ADA requirements for accessibility to facilities, programs and services,
technology, and materials for individuals with disabilities. Any findings need to be corrected
and/or addressed with a corrective action plan. HC-WDB staff follows up to ensure findings are
resolved within the required timeframe. The job center and youth program operators also
provide numerous resources for individuals with disabilities through ADA compliant facilities,
accessibility equipment, and staff trainings that ensure appropriate referrals for the specific
service needs. The Department of Rehabilitation is a resource and referral partner.
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State Strategic Partner Coordination
Describe how the Local Board will coordinate with County Health and Human Services
Agencies and other local partners who serve individuals who access CalFresh E&T services.
The Humboldt County Department of Health and Human Services (DHHS) Social Services
Branch administers the CalFresh program. DHHS is currently an AJCC MOU partner, and
represents CalFresh, the Employment and Training Division (ETD), CalFresh Employment and
Training (CFET), and California Work Opportunity and Responsibility to Kids (CalWORKs)
programs. According to the State Department of Social Services’ CalFresh Data Dashboard3, in
2020 over 24,000 individuals were receiving CalFresh benefits in Humboldt County. In 2018,
Humboldt’s Program Reach Index (a calculation of the participation rate of eligible individuals)
was 61%.
Given the eligibility requirements for CalFresh, the program coordinates with the WIOA Adult,
Dislocated Worker and Youth programs to assist with determining WIOA eligibility. Referrals
are made multi-directionally. Those applying for WIOA at the AJCC are referred to the
CalFresh Program, and those applying for CalFresh at the Social Services Office, if ineligible for
CFET or ETD services, are referred to the AJCC using a referral form sent via email. Often those
eligible for CFET are referred to the AJCC for subsidized employment. CalFresh and CFET are
widely shared through the HC-WDB’s programs and the ETD programs. The HC-WDB works
inclusively and cross trains partners on all partner programs. Sector pathway education
programs are also shared among partners. The partners work collaboratively on a regular basis
and participate in a robust referral process.
HC-WDB and DHHS have worked with community-based organizations for years to serve at
risk populations with barriers to employment by aligning training, education, and supportive
services. CBO partners include Eureka’s Westside Community Improvement Association, the
Redwood Community Action Agency and Teen Challenge. Additional DHHS CBO partners
include: the Arcata House Partnership; Arcata United Methodist Church; Betty Kwan Chinn
Homeless Foundation; Changing Tides Family Services; Food for People; Fortuna Adventist
Community Church; 2-1-1 Humboldt; the Humboldt Senior Resource Center; the Klamath
Trinity Resource Conservation District; the North Coast Grower’s Association; Open Door
Community Health Centers; Redwoods Rural Health Center; Southern Humboldt Community
Park; and United Indian Health Services. These organizations support outreach efforts to help
individuals access CalFresh and employment services.
To help CalFresh recipients obtain employment, career services are available and include
training in soft skills, entry level vocational skills, job search, job retention, education, training,
and mock interviews. The process includes an assessment to identify barriers to employment
and the development of an employment plan outlining short/long term goals, workshops, one3

https://public.tableau.com/profile/california.department.of.social.services#!/vizhome/CFdashboardPUBLIC/Home?publish=yes
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on-one career counseling, and appropriate referrals. Barriers experienced by CalFresh recipients
may include: poverty; lack of skills; limited educational attainment; long term unemployment;
justice system involvement; homelessness; substance abuse disorders; lack of quality living
wage jobs; high cost of living and housing compared to relative income; high gas prices and
other rural transportation issues. Training may include on-the-job training or vocational
training with an approved Eligible Training Provider List vendor. Additionally, supportive
services are essential to many in need of employment, and may include, but are not limited to:
linkages to community services; transportation assistance; child and/or dependent care
assistance; housing assistance; educational testing assistance; reasonable accommodations for
those with disabilities; legal aid services; healthcare referrals; uniforms, shoes, eye protection,
and/or work-related tools; books, fees, and/or school supplies; and payments and fees for
employment and training related applications, tests and/or certifications. Partners offering
complimentary services will braid funding whenever possible. The HC-WDB brings partners
together, so that partners know other programs well and can leverage other funding whenever
possible.
How the Local Board will coordinate with Local Child Support Agencies and other local
partners who serve individuals who are non-custodial parents.
The Northern California Regional Department of Child Support Services (NCRDSS) serves both
Humboldt County and Trinity County and is based in Eureka. NCRDSS is an AJCC MOU
partner, and they attend the AJCC Partner meetings. Collaborative system building efforts have
included information sharing and cross training of staff.
NCRDSS reports that as of February 2021, they have 2,664 Parents Obligated to Pay Support
(PPS) within Humboldt County. Of that, they estimate that 542 or 20% owe child support and
are unemployed, and are therefore likely to benefit from workforce services. These figures
exclude individuals who are incarcerated or participating in a substance use treatment
program.
Noncustodial parents (NCP) who are unemployed need assistance with job search, applications,
interviewing, transportation, vocational assessment, vocational training, OJT and work
experience, and motivation. Other barriers to consistent child support payments in the local
area include: justice system involvement; homelessness; legalization of cannabis and a declining
cannabis black market; substance abuse disorders; lack of living wage jobs; high cost of living
and housing compared to relative income; high gas prices and other rural transportation issues;
a highly competitive job market for entry level or part-time positions during the school year due
to a large college student population; lack of available services in the far southern and northern
county areas; significant numbers living on Native American reservations with high
unemployment, and a history of a prolific underground cash-based economy. Because many of
these barriers are often the underlying root cause of underemployment or unemployment, these
issues must be taken into consideration as workforce issues. The HC-WDB partners with CBOs
including Eureka’s Westside Community Improvement Association, RCAA and substance use
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disorder treatment centers, including the Humboldt Recovery Center, North Coast Substance
Abuse Council, Waterfront Recovery Center, and others may help to address these barriers.
The HC-WDB and NCRDSS work together to provide incentives to motivate NCPs to seek and
retain employment. At agreed upon milestones, NCRDSS can rescind the suspension of the
NCP’s driver’s license and/or other occupational licenses (Teaching licenses, Real Estate
licenses, Insurance licenses, etc.). This helps motivate the NCP’s participation and removes a
barrier to accepting and retaining employment. Additionally, NCRDSS can ask the State
Department of Child Support Services for permission to reduce the individual’s State owed
arrearages for child support during participation in the program. Arrearage reductions are tied
to milestones such as workshop completion, acceptance of employment, and/or retention of
employment after 90 days. Workforce development staff case manage NCPs through WIOA or
DHHS funded career management services and assist individuals with their job search
activities. The activities are on a one-on-one basis and include intensive services, assistance with
identifying employers in need of their skills, and identification of cross-functional careers that
utilize their transferable skills. Whenever vocational training is necessary, the NCPs are able to
access WIOA funded training to assist them in attaining the skills necessary to re-enter the
workforce. Additional education and/or training may also be provided as appropriate and
deemed necessary by the career counselors, through College of the Redwoods and its Adult
Education or Workforce and Community Education programs that promote sector pathways
strategies and are focused on in-demand industries. Training may include OJT or vocational
training with an approved Eligible Training Provider List vendor to assist the NCP in obtaining
careers focused on providing a livable wage.
How the Local Board will coordinate with Local Partnership Agreement partners, established
in alignment with the Competitive Integrated Employment Blueprint, and other local partners
who serve individuals with developmental and intellectual disabilities.
The core partners in the Humboldt County CIE Local Planning Agreement (LPA) include DOR,
Redwood Coast Regional Center (RCRC), and Humboldt County Office of Education (HCOE)
as the Local Education Agency (LEA). The Humboldt LPA is a collaboration to promote
competitive integrated employment for people with intellectual and developmental disabilities
in Humboldt County. Through the LPA, the DOR, RCRC, and HCOE work together to inform
and educate the Humboldt community and one another about the services and supports each
agency offers to people with disabilities, their families, and employers. The Humboldt LPA
strives to provide seamless and stable transitions for high school students with intellectual
disabilities and/or developmental disabilities ages 16-21 as they exit the school system and work
towards employment in adulthood. The HC-WDB is participating as a community partner in
this effort.
In addition to the core partners identified above, several community partners and resources are
also engaged to promote competitive integrated employment for people with intellectual
disabilities and developmental disabilities, including but not limited to:
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•
•
•

Northern Humboldt Union High School District;
Humboldt – Del Norte Special-Education Local Plan Area (SELPA); and
Tri-County Center for Independent Living.

DOR’s Student Services Team works in collaboration with the Transition Partnership Program
(TPP) at HCOE. The team also works to provide services to students that are not involved with
the TPP contract. This team meets with community partners, including the HC-WDB, to
collaborate and plan for CIE student success. Student services include activities that support all
students with disabilities between the ages of 16-21 years old in exploring the world of work.
Individuals with ID/DD are encouraged to participate in these services, which include job
exploration counseling, work-based learning experiences, post-secondary counseling,
workplace readiness and self-advocacy training.
DOR’s Business Specialist works with job-ready adult Vocational Rehabilitation participants to
provide job readiness assistance including resume development and interviewing skills.
Additionally, the Business Specialist provides outreach to business owners and partners
directly through walk-in visits, in addition to attending and presenting at community meetings,
chamber mixers and events to advocate for hiring individuals with disabilities and providing
information on DOR supports including on-the-job training benefits.
DOR’s Business Specialist is trained in Disability Etiquette and “Windmills,” a high impact
training that explores biases and human factors, legal requirements and language, and the
requirements of the Americans with Disabilities Act. DOR provides AJCC partners and
employers in the community with this training.
In addition to coordination through AJCC Partner meetings, the Redwood Coast Regional
Center presented at a HC-WDB meeting to educate and engage members on CIE. AJCC staff
and partners have also participated in the Employment Development Department’s (EDD’s)
Traveling Disability Resource Coordinator training modules, as well as other trainings on
serving individuals with disabilities. The HC-WDB is dedicated to continuously training AJCC
staff and partners on the needs of jobseekers and employers to support CIE.
Whenever possible, participants who are eligible will be co-enrolled so that they are able to
access all the support available to them for successful employment. Finally, the HC-WDB will
work with RCRC and DOR to seek funding to hire a Disability Resource Coordinator (DRC).
These partners and/or the DRC will work to support and increase participation of people with
disabilities (PWDs) in the workforce system, and to improve business partner engagement with
PWDs in both the public and private sectors.
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How the Local Board will coordinate with community-based organizations and other local
partners who serve individuals who are English language learners, foreign born, and/or
refugees.
In 2019, 11.6% of the county’s population over five years of age spoke a language other than
English at home. Of these individuals, 3.5% reported speaking English less than “very well.”
834 Humboldt households (or 1.5%) were limited English-speaking households; of those, 533
households are Spanish-speaking. There is no large geographic concentration of any LEP group
in the Humboldt region. According to Refugee Processing data from 2018, 1,432 refugees were
placed in the state of California, none of which settled in Humboldt.
Although Humboldt County does not meet the 15 percent threshold of those who are English
Language Learners, Foreign Born or Refugees, outreach efforts to this community are being
made and services are offered in an accessible manner. The Limited English Proficiency (LEP)
Plan was developed in April 2020 and will be updated as needed. The LEP Implementation is
active in CalJOBS and the AJCC has translation services available upon request. To ensure
meaningful access to LEP individuals, LEP trainings will be shared as they become available
during the monthly AJCC Partner meetings.
College of the Redwoods’ Adult and Community Education program offers Conversational
Spanish classes that are made available to the AJCC Partners to enhance their capacity to serve
Spanish speaking clients. College of the Redwood’s Adult Education offers free ESL classes
regionally, including three learning sites within Eureka and Fortuna. Morning and evening
classes are offered at basic and intermediate levels. At some locations, free childcare is also
provided. All learning materials are also free to the student, and transportation assistance is
available. ESL flyers are provided in English and Spanish. Students enrolled in the ESL program
can complete two certificate programs recognized through the California Community Colleges
Chancellor Office: Community English as a Second Language and Community and Career
English as a Second Language. Additionally, English Express, a non-profit English language
school, has expanded its services for Spanish speakers to meet the needs of the Hmong
community. English classes and videos, citizenship classes and connections to social services
are available.

WIOA Title I Coordination
•
•

Training and/or professional development that will be provided to frontline staff to
gain and expand proficiency in digital fluency and distance learning.
Training and/or professional development that will be provided to frontline staff to
ensure cultural competencies and an understanding of the experiences of traumaexposed populations

The Humboldt County WDB is committed to providing training and professional development
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opportunities to staff, service providers, and partners, understanding that knowledgeable staff
are better able to serve the community and assist job seekers and businesses. Although the
COVID-19 pandemic has made it more challenging to offer and to find time for professional
development, this nonetheless remains a priority. With regards to expanding digital fluency
and distance teaching skills, staff and partners will be offered training by the UC San Diego
Extension program, “Training Online Essentials.” This was a weeklong intensive “train-thetrainer” that provided trainers with fundamental strategies and proven tools to support online
delivery of sessions and workshops. “Training Online Essentials” is based on best practices in
adult learning and online teaching and can be used with any learning platform in synchronous
and asynchronous environments. Humboldt is also one of four WDBs selected for an Adaptive
Workforce Development Pilot that will assist WDBs with adapting to new ways of doing
business by using human centered design and design thinking mindsets. This training was
facilitated by Virginia Hamilton and Rachel Dzombak in September – November 2020.
As detailed later in the regional plan, the Humboldt County WDB is committed to ensuring
equity in workforce programs and has been working with a diversity consultant on a number of
initiatives and trainings including with the Office of Economic Development team and
throughout the community.
In addition to statewide and national conferences, a sampling of the training and professional
development opportunities that have been offered over the last year include:
•
•
•
•
•
•
•
•
•
•
•
•

WIOA 101 with Rick Record; 20 staff and partners
WIOA Case Management with Rick Record; 12 staff and partners
WIOA Youth Performance Measures with Rick Record; 15 staff and partners
Power of Three Webinar from CA, NY and MI Workforce Associations; 2 staff
WIOA Adult Performance Measures with Rick Record; 8 staff and partners
Next Gen Sector Partnerships; 1 staff
Workforce and Career Development Certification with TAD Grants; 7 staff and partners
Diversity – A Starting Place with Jess Pettitt; 95 staff and partners
Unconscious Bias with Jess Pettitt; 68 staff and partners
Be a Better Ally with Jess Pettitt; 71 staff and partners
Surviving Vicarious Trauma for a Workforce Development Professionals during
COVID-19 with Scott McClure; 23 staff and partners
Certified Business Services Consultant Training; 6 staff and partners

And trainings offered the last several years included:
•
•
•

Humboldt Area Foundation: Cascadia Leadership Program
Eric Fan and Squarage: Modern Interviewing & Job Retention Soft Skills – Pushing the
Boundaries of Social Science
Employment Development Department: Disability Training Modules 1 to 4
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Larry Robbin: From Jails to Jobs! Employment Success with Adults and Youth in
Reentry
Larry Robbin: Don’t Think My Program –Think Our System! Don’t Think Me –Think
We! What You and Your Organization Can Do to be a Better Partner!
Vinz Koller, Bob Lanter and Jennifer Ong: Rethink Education, Apprenticeship and
Work-based Learning
Dr. Richard Pimental and Milt Wright: One Day Windmills – Changing the Perception
of Ability
National Institute of Corrections: Employment Retention – Principles and Practices at
Folsom State Prison
Social Policy Research Associates: Performance Measures
Vinz Koller and Bob Lanter: Round 2- Rethink Education, Apprenticeship and Workbased Learning
Lee Mun Wah: The Practice of Honoring Diversity
Alisa Oyler: Prison to Employment Stakeholder Action Clinics 1, 2 and 3
Employment Development Department: CalJOBS Case Management
Human Solutions: Customer Service and Emotional Intelligence
Accord: Career and Job Development
Accord: Effective Communication
Department of Rehabilitation: Americans with Disabilities Act Basics for Managers
Department of Rehabilitation: Americans with Disabilities Act Basics for Direct Service
Providers
Zero Waste USA: Zero Waste Path for Humboldt Businesses
Scott McClure, PhD: A Motivational Interviewing Approach
Eric Fan and Squarage: Don’t Get Romantic – Job Search Prep – Professional
Development
Employment Development Department: WIOA Process Flow

How the Local Board will coordinate workforce investment activities carried out in the Local
Area with statewide rapid response activities, as outlined in WSD16-04 - Rapid Response and
Layoff Aversion Activities.
The HC-WDB has contracted with the Smart Business Resource Center to lead the coordination
of Rapid Response events when there is a plant closure and/or layoffs. The Smart Business
Resource Center works with employers to determine the number of employees affected and the
timeline for layoffs. Next, the Smart Business Resource Center convenes the appropriate Rapid
Response team to attend the event to offer support, resources, and training opportunities for the
affected employees. Individuals interested in retraining receive follow up and the full array of
Workforce Innovation and Opportunity Act services. Local employers with workforce needs
may attend an event to highlight job openings for rapid re-employment. The Smart Business
Resource Center keeps the Workforce Development Board’s Executive Director apprised of
Rapid Response activities and reports quarterly to the Workforce Development Board.
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A description and assessment of the type and availability of adult and dislocated worker
employment and training activities in the Local Area. This includes how the Local Board will
ensure that priority for adult career and training services will be given to recipients of public
assistance, other low-income individuals, and individuals who are basic skills deficient, as
outlined in WSD15-14 - WIOA Adult Program Priority of Service.
The AJCC provides excellent assistance to adult and dislocated worker clients by providing a
full range of core job readiness and search activities as well as general education development,
basic educational assistance, skill upgrades, and re-training focused on certifications and
credentials. Post- training, a job development team assists clients with work experience or onthe-job training placements and permanent employment. Adults and dislocated workers are
offered, and have access to, all employment and training activities described throughout the
local and regional plans.
The HC-WDB works routinely with all AJCC partners and youth providers to maximize access
to employment, training and education, and support services for eligible individuals, including
those with barriers to employment. As indicated previously, HC-WDB has long emphasized
serving individuals with barriers to employment and economic success. This constitutes 70% or
more of the individuals receiving training services through the local job center, largely due to
the significant integration across agencies serving the homeless, low-income, justice-involved,
Transitional Aged Youth, individuals with disabilities, and the long-term unemployed.
The HC-WDB has a documented policy regarding supportive services and understands that
client supports are critical to program success. For example, Humboldt’s rural landscape makes
transportation a necessary supportive service. In order for clients to access services or travel to
education or employment opportunities, transportation support is one of the primary
supportive services in the region. Transportation assistance is also required for many
apprenticeship programs, as most opportunities are only available outside the county.
Supportive services are integrated into all program models and are critical to supporting clients
with education and employment by providing school supplies, childcare, work clothes, gas
cards, bus passes, etc. Unfortunately, the passage of Senate Bill 734 limited supportive services
funds, despite this resource being a key element in allowing clients to begin or remain in
training. Many clients are low-income, frequently qualify for financial aid, and need supportive
services more often than the additional tuition fees to complete their training. Senate Bill 734
has resulted in discouraging clients from participating in Workforce Innovation and
Opportunity Act training in Humboldt County.
The HC-WDB prioritizes services for adult employment and training activities for individuals
who are basic skills deficient, low income, receiving public assistance, and veterans and eligible
spouses. The Board’s local policies reflect these priorities.
Currently, many partners are co-located in the AJCC and provide in-kind contributions. The
current arrangement is as follows: Smart Business Resource Center is the contracted Adult and
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Dislocated Worker service provider at the AJCC in Eureka. Employment Development
Department provides workforce services staff, Youth Employment Opportunity Program staff,
and the facility; College of the Redwoods provides a Learning Lab and adult education
instructors to teach basic education and work readiness courses; the Employment Training
Department provides job center front desk staff, a job center program coordinator, all Core
workshop instructors as well as vocational counseling, WIOA eligibility, WIOA training
services, equipment and supplies; CalWORKs provides funds to support Welfare to Work
clients served at the job center; the American Association of Retired Persons provides staff to
support older adult employment efforts; Redwood Community Action Agency provides
outreach to rural areas in Humboldt; and the Department of Rehabilitation (not co-located), via
referral, provides workforce services to individuals with disabilities.
The types of career services offered to job seekers and the business services offered to
employers as well as the service delivery roles of partners are described in the following charts.
An acronym key is at the end of the charts.

JOB SEEKER
CAREER SERVICES

DESCRIPTION

PROVIDING OPERATOR
OR PARTNER(S)

Intake, Identification of
Service Need and
Referrals

•

AJCC registration into CalJOBS and
information and referrals to
appropriate services based on
indicated interest and service needs.
Client referral from partner agency
sites as indicated from determining
client interest, request or need.

•

AJCC intake: SBRC; EDD
– W-PA; and/or YPO

•

Partner program intake
and referrals offsite:
AARP; CalWORKs; CR;
DOR; GR; HCCCC;
NCIDC; NCSBDC;
RCAA; and/or YPO

Collect data and verification
documents to identify individuals
who qualify for eligibility-based
services – WIOA, TANF, General
Relief, CalFresh, and/or Affordable
Care Act programs.

•

WIOA Programs: SBRC
and/or YPO
Other Programs:
DHHS/SSB; EDD – TAA
and Veterans, and/or UI
DOR

An orientation that provides an
introduction to AJCC services and
basic information on how to conduct
an effective job search.

•

•

Eligibility Determination

AJCC Orientation

•

•
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Title I, II, III, IV and IV
Core and Partners
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•

A required workshop for AJCC clients
who want to use staff-supported
services.

•

EDD – W-PA through
mandated workshops –
RESEA, PJSA,

Initial Assessment of
skills, aptitudes, abilities
and support services
needed.

•

Provide WIOA clients with individual
and/or group assessments.
o Conduct evaluation to
determine training and
supportive service needs oneon-one.

•

DOR; SBRC; YEOP;
and/or YPO

•

DOR; SBRC; YEOP;
and/or YPO

Job Search and Placement
Assistance

•

AJCC self-serve computer-aided job
search and job postings in lobby.
Staff-assisted job search; information
regarding labor market and highdemand jobs; resume, cover letter and
interview assistance; work-readiness
workshops; career counseling;
assistance with job placement.

•

SBRC; and/or EDD – WPA

•

CR; SBRC; EDD – W-PA,
TAA; Veterans; DOR;
CalWORKs; AARP;
RCAA, and/or YPO’s

•

All AJCC operators,
partners and associated
local services
* Attachment B for the
local AJCC referral
process

•

Provision of Referrals and
Coordination of Activities

Referrals are made to partner or other
supportive service agencies to ensure
for optimal assistance and success of
job seeker clients.

JOB SEEKER
TRAINING SERVICES

DESCRIPTION

PROVIDING OPERATOR
OR PARTNER(S)

Provision of Training
Program Funds and
Performance Information

•

Inform WIOA clients about amount
and purpose of training funds
available to them, and program and
education provider performance data.
Similar information provided by
Partner agencies regarding their
programs.

•

SBRC; and/or YPO’s

•

CalWORKs; DOR; AJCC;
and/or EDD – TAA

Inform WIOA clients about
supportive services and funds that
can be provided to assist with their
training success.

•

SBRC; and/or YPO’s

•

CalWORKs; DOR; AARP;
and/or EDD-TAA

•

Provision of Information
Regarding Supportive
Services (SS) and Funds

•

15
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Provision of Information
Regarding other SS and
Partner Programs

•

Similar information provided by
Partner agencies regarding their
programs.

•

Inform WIOA clients about other
program resources that they may
qualify for to help them meet basic
needs and assist in completing their
training goals.
Similar information provided by
AJCC partner agencies to their clients.
Make referrals to other agencies as
appropriate.

•

SBRC; and/or YPO’s

•
•

CalWORKs; DOR; AARP;
and/or EDD-TAA
SBRC; CalWORKs; DOR,
AARP; YPO’s; and/or
EDD - TAA

Deliver/proctor assessments tool and
counsel WIOA clients to help them
select a high-demand job and career
pathway; identify and work to
alleviate any barriers to employment.
Assist clients of other training
programs with the same.

•

SBRC; and/or YPO’s

•

CalWORKs; DOR; and/or
AARP

Assist WIOA clients, via individual
counseling, to develop an
employment plan that identifies a
career goal, provides achievement
objectives, and secures ancillary
services to help meet their goal.
Assist clients of other training
programs with the same.

•

SBRC; EDD – TAA;
and/or YPO

•

CalWORKs; DOR; and/or
AJCC

Offer Basic skills training in literacy
and numeracy as needed.
Provide skills to assist in English
language acquisition.
Offer financial literacy workshops.
Assist in attaining High School
Diploma, GED or another HSD
equivalency preparation and testing.
Provide information on Applying for
UI Benefits.
Offer Life Skills and Work/Life
Balance assistance.
Provide Work Readiness and
Retention Skills Development

•

CR; and/or SBRC

•

CR

•

CR; SBRC; DOR; and/or
RCAA
CR; and/or SBRC

•
•
Comprehensive
Assessments and InDepth Interviewing and
Career Counseling to
Help Clients Determine
Suitable Employment
Goals and Career
Pathway

•

Development of an
Individual Employment
Plan and Establish a
Training Account

•

•

•
Short-Term PreVocational Services

•
•
•
•

•
•
•
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•

•

EDD – W-PA; and/or
SBRC

•

CR; and/or SBRC
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Internships and Work
Experience Placement

•

•

On-the-Job Training
Placements

•

•

Out-of-Area Job Search
and Relocation Assistance

•

•
Follow-Up Services

•

Workshops and/or Group Counseling
when appropriate.

•

CR; and/or SBRC

Develop job sites and place clients in a
WEX training aligned with their
employment goals.
Monitor and assist job site employer
and client to ensure for successful
outcomes.

•

CR; SBRC; CalWORKs;
DOR; AARP; and/or YPO

•

CR; SBRC; CalWORKs;
DOR; and/or AARP

Develop job sites and place clients in
an OJT aligned with their
employment goals.
Monitor and assist job site employer
and client to ensure for successful
outcomes.

•

SBRC; CalWORKs; DOR;
and/or AARP

Provide job placement assistance to
WIOA clients who have trained for a
high-demand job out-of-area.
Assist WIOA client with a relocation
plan and funds to support the plan.

•

SBRC; EDD – TAA; YPO;
and DOR

•

SBRC; EDD – TAA; YPO;
and/or DOR

Provide WIOA clients with continued
career and retention counseling as
needed for up to 12 months following
employment.

•

SBRC; and/or YPO

EMPLOYER, BUSINESS AND INDUSTRY
BUSINESS SERVICES

DESCRIPTION

PROVIDING OPERATOR
OR PARTNER(S)

Labor Exchange Services

•

Provide basic and in-depth labor
market and employment information.

•

•

Job posting assistance into CalJOBS
and AJCC website.
Recruitment assistance including job
fairs, resume searches, job
announcements across AJCC partners.
Candidate screening via aptitude,
skills and readiness testing, and
interviews.

•

•

17

•

BizNet; EDD – LMID,
TAA, W-PA, and
Veterans; SBRC; and/or
WDB
EDD – W-PA and
Veterans; and/or SBRC

•

EDD – W-PA and
Veterans; and/or SBRC

•

SBRC; DOR; YPO and/or
CR
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Business Assistance with
Employment Related
Questions

•

•

•

•
•
•

Provide basic and in-depth labor
market information regarding wages,
job classifications, employment rates
and in-demand industry sectors.
Provide answers and materials to
employers regarding managing
employees and regulations.
Provide answers and materials related
to small business and selfemployment.
Information regarding wage subsidy
programs.
Information regarding employment
related tax credits.
Hiring and making accommodations
for employees with disabilities.

•

BizNet; EDD – LMID;
SBRC; SPS; and/or WDB

•

BizNet; EDD; NCSBDC;
and/or SPS

•

BizNet; NCSBDC; and/or
SBRC

•

SBRC; CalWORKs; and/or
YPO’s

•

SBRC; EDD – W-PA and
Veterans; and/or
CalWORKs
DOR

•
Business Assistance with
HR Related Needs

Business Assistance with
Layoff Aversion or Events

•

Employer workshops in hiring,
interviewing and employee retention.
• Assistance with job descriptions.
Onsite recruitment and job fairs,
• Workshops in recruitment, hiring and
retention.

•

SBRC; SPS; and/or
NCSBDC

•

SBRC, EDD – W-PA and
Veterans; and/or SPS
SBRC, SPS

•

Business analyses and assistance to
avoid employee layoffs or closures.
Assistance with layoff and provision
of information to dislocated workers.

•

NCSBDC; SPS; and/or
WDB

•

EDD; EDD – W-PA;
DHHS/SSB; and/or WDB
staff

Customer Service Training.
Customized Training for a specific
company or industry sector.
Disability Etiquette and Awareness
Training
Management/Supervisory and/or HR
training.
Bookkeeping, financial reporting and
business computing training.
Business plan development and
business loan procurement assistance.

•
•

CR and/or SBRC
CR and/or SBRC

•

DOR

•

CR and/or SBRC

•

CR and/or NCSBDC

•

NCSBDC

•

Training Services for
Business Owners and/or
Incumbent Workers

•
•
•
•
•
•
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•

Monthly luncheon
training/presentations and periodic
seminars on labor and employment
law, business regulations and
compliance, Human Resource (HR)
and other business-related topics.

•

EDD – W-PA (via NEAC)

Acronym Key
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

AJCC - America’s Job Center of Californiasm
AARP - Foundation
BizNet - North Coast Small Business Development Center’s AJCC business help line
CalWORKs - California’s Temporary Assistance to Needy Families Program
CR - College of the Redwoods, a CA Community College
DHHS/SSB - Department of Health and Human Services, Social Service Branch
DOR - California Department of Rehabilitation
EDD - California State Employment Development Department
GR - DHHS General Relief Program
HCCCC - Humboldt County Community Correctional Center, a multi-agency center for
adjudicated clients
LMID - Labor Market Information Division
NEAC - North Coast Employer Advisory Council
NCSBDC - North Coast Small Business Development Center
Veterans - EDD’s Job’s for Veterans State Grant (JVSG)
RCAA - Redwood Community Action Agency
SPS - Sequoia Personnel Services
SBRC - Smart Business Resource Center
TAA - Trade Adjustment Assistance Act
TJM - The Job Market, local name for Humboldt’s AJCC
UI - Unemployment Insurance Benefits
Veterans - EDD’s Job’s for Veterans State Grant (JVSG)
W-PA - Wagner-Peyser Act
WDB - Workforce Development Board
WIOA - Workforce Innovation and Opportunity Act
YEOP - Youth Employment Opportunity Program
YPO - Youth Program Operator (WIOA Youth Program)
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A description and assessment of the type and availability of youth workforce investment
activities in the Local Area, as outlined in WSD17-07- WIOA Youth Program Requirements.
This includes any strategies the Local Board has on how to increase the digital literacy and
fluency of youth participants, including youth with disabilities.
The Humboldt County Workforce Development Board contracts out youth funds to five regions
in Humboldt County to provide services to youth throughout the county, including those in
outlying areas that have limited resources and supports. A strength of this approach is that each
contractor is embedded in the community it serves and programs are designed to respond to
the needs of resident youth. Contractors provide the 14 WIOA youth program elements, either
directly or through referral to partner services, including digital literacy. All youth contractors
also provide supportive services as needed to assist youth with education and employment.
The five regions served are Eastern Humboldt, Northern Humboldt, Eureka, Eel River Valley,
and Southern Humboldt.
Dream Quest operates in Willow Creek, a remote mountain area in Eastern Humboldt and
functions as a youth community center providing multiple services and activities, including a
teen center with leadership opportunities, a permaculture garden, a youth-led farmers market, a
thrift store for work readiness, and a partnership with the US Forest Service that provides
opportunities for summer work experience. Dream Quest’s Youth program has worked with
Access Humboldt to provide training in video editing. The program plans to invest in recording
equipment to provide ongoing training in music/video editing classes.
McKinleyville Family Resource Center serves families in the Northern region of Humboldt and
offers the WIOA Step Up Program. Young people are assisted with tutoring and study skills
training; paid and unpaid work experience; occupational skills training; one on one resume
assistance; financial literacy training; leadership development; supportive services; and referral
to local resources.
Smart Business Resource Center (SBRC) serves the Eel River Valley and Eureka. Many Eel River
Valley businesses are committed to providing work opportunities and mentoring for youth,
creating a strong alignment between industry and education/youth programs. SBRC helps
young people with paid internships and work experience, job search assistance, supportive
services, and On-the-Job training opportunities. Young people are also assisted with high school
or GED completion, post-secondary education and training, leadership development, career
counseling, and financial literacy.
The Mattole Restoration Council serves Southern Humboldt and is located at the very rural
south end of the county. This region is the most challenging to serve and services focus on
assisting youth with education and job readiness. Mattole Restoration Council provides natural
systems restoration work experience, education and outreach programs, projects designed to
foster stewardship through education and job training for local youth. With close ties to nearly
15 local businesses and organizations, a broad variety of work experience placements and
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employment options are available—including solar installation, web design, retail sales, butcher
training, and radio production.
In addition to the youth programs, the Employment Development Department’s Youth
Employment Opportunity Program is located at the Job Market. This program services drop-in
youth clients with job search assistance and partners with youth service providers in the five
regions outlined above to make referrals when additional vocational or educational assistance is
needed. Transition Age Youth is another partner to the workforce system and provides a
supportive program for youth to thrive at home, school, work, and in their community.
Transition Age Youth have full access to the Job Market system for employment and education
supports. The Redwood Community Action Agency, through their Youth Service Bureau, offers
youth temporary residential housing, long-term transitional housing, and employment and
training opportunities.
All youth programs are well-positioned to serve youth with disabilities. Through initial
assessments, youth program operators determine appropriate accommodations and/or referrals
and collaborate with partners as needed to support the client. Facilities are compliant with the
Americans with Disability Act and meetings can be arranged at other locations to accommodate
any special needs (cafes, libraries, private homes, etc.). Youth with disabilities are offered the
same activities as others, with the necessary accommodations. Youth program operators are
aware of additional community resources and work with those agencies to make effective
referrals. The Department of Rehabilitation is an active partner and linked to all youth
programs.
The entity responsible for the disbursal of grant funds as determined by the Chief Elected
Official or the Governor, and the competitive process that will be used to award the sub-grants
and contracts for WIOA Title I activities.
A description of how the Local Board fulfills the duties of the AJCC Operator and/or the Career
Services Provider as outlined inWSD19-13 - Selection of AJCC Operators and Career Services
Providers. This should include the name(s) and role(s) of any entities that the Local Board
contracts with.
Workforce Innovation and Opportunity Act Title I funds are received at the Humboldt County
Administrative Office and managed by the Humboldt County Economic Development
Department. The Economic Development Coordinator is the Executive Director of the
Humboldt County Workforce Development Board and Economic Development staff serves as
staff to the Workforce Development Board. Grant administration and monitoring are handled
by the department. The Humboldt County Board of Supervisors is the Chief Local Elected
official.
Economic Development staff follow federal and state procurement guidelines and go out for
bids on Workforce Innovation and Opportunity Act subgrants, contracts, and for one-stop
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operator(s). The process includes: releasing a request for proposals; public notice and meeting;
scoring; announcing the award; and developing terms and contracts.
As a result of the last Request for Proposal for the one-stop operator, a three-agency consortium
was selected which consisted of Redwood Community Action Agency (RCAA), College of the
Redwoods, and Smart Business Resource Center. RCAA recently withdrew from the
consortium. A new RFP for One Stop Operator will be issued in 2021. The current Adult and
Dislocated Worker Service Provider is Smart Business Resource Center.
Procurement for Youth services in five regions within Humboldt was completed in 2017. There
was one award for each area:
•
•
•
•
•

Northern Humboldt: McKinleyville Family Resource Center
Eastern Humboldt: Dream Quest
Eureka: Smart Business Resource Center
Eel River Valley: Smart Business Resource Center
Southern Humboldt: Mattole Restoration Council
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Attachment E

Regional Plan, 2021 – 2024

Scott Adair
Executive Director
707-445-7745
sadair@co.humboldt.ca.us
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ANALYTICAL OVERVIEW OF THE REGION
•
•

Provide an analysis of current employment and unemployment data.
Provide an analysis of the current educational and skill levels of the workforce, the current
needs of employers in the region, and any relevant skill gaps between the two.

Demographic Profile
Humboldt County has approximately 135,500 residents, with 3,203 employer establishments in
2018.1 According to EDD, the labor force in December 2020 was 60,700, a 2.9% decrease
compared to a year ago.2 Relatively low population density, low traffic congestion and quick
commute times contribute to a high-quality rural lifestyle. Eureka, the county seat and
population hub, houses approximately 27,000 residents. Arcata, the second most populated city
in the county, is home to more than 18,000 residents as well as Humboldt State University, one
of the largest employers in the county. It is followed by Fortuna, the third largest incorporated
city with nearly 12,000 residents. Rio Dell is home to approximately 3,400, and Ferndale has
nearly 1,400. Trinidad, the smallest incorporated city, has about 300 permanent residents and
Blue Lake has 900. The population of unincorporated Humboldt County is approximately
72,000. McKinleyville is the largest unincorporated community with just over 17,000 residents;
Garberville has a population of approximately 900. Willow Creek, in eastern Humboldt County,
has about 1,500 residents and Scotia, at the southern end of the Eel River Valley, has
approximately 550 inhabitants.3 (It is also worth noting that different governmental and analytic
documents sometimes refer to the Humboldt region as the Redwood or North Coast.). Most of
Humboldt’s population is clustered along the 101 Corridor, as shown in the map below.4

1

QuickFacts, https://www.census.gov/quickfacts/humboldtcountycalifornia
https://www.labormarketinfo.edd.ca.gov/file/lfmonth/humbopds.pdf
3
Source for population figures: US Census Bureau
4
Humboldt County Economic and Demographic Profile 2018, Center for Economic Development, CSU Chico.
https://tinyurl.com/y263om65. Support provided by Rural County Representatives of California.
2

2
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The most current available data shows the median household income is $48,041, with 19.1% of
residents in poverty.5 Total personal income statistics are compiled by the US Department of
Commerce’s Bureau of Economic Analysis, using data from individual and corporate tax
returns. Growing personal income generally indicates a growing economy, as long as the
growth is greater than the annual average inflation rate. The primary components of personal
income in Humboldt County are work earnings, dividends, interest, rent, and medical benefits.
A significantly larger portion of Humboldt County’s personal income derived from retirement
and disability benefits when compared to the statewide average.6 The following table shows
the per capita personal income in Humboldt County for the last three available years. The
impact of the 2020 pandemic is yet to be seen.
Dollars
Humboldt

2017
$45,815

2018
$47,400

2019
$49,654

Rank in
State
2019
33rd

Percent change
2018
+3.5

2019
+4.8

5

QuickFacts, https://www.census.gov/quickfacts/humboldtcountycalifornia. Population estimates, July 1, 2019.
Humboldt County Economic and Demographic Profile 2018, Center for Economic Development, CSU Chico.
https://tinyurl.com/y263om65. Support provided by Rural County Representatives of California.
6
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The unemployment rate in December 2020 was 7.5%, compared to 3.1% a year ago in December
2019. Unemployment hit a year high of 13.8% in April 2020, demonstrating the economic impact
of the COVID-19 pandemic as well as some mild job recovery in the following months, as
shown by the recently lower rate.

Humboldt County 2020 Unemployment Rate
16.0%
13.8%

14.0%

12.0%

12.0%

11.7%
10.6%

10.0%

8.2%

8.0%

7.6%

6.0%
4.0%

7.5%

6.5%
6.1%

4.1%

5.0%
3.9%

2.0%
0.0%

Data Source: EDD, Historical Civilian Labor Force, Humboldt County

Commute Patterns
Housing and transportation infrastructure play an important role in workforce dynamics.
Affordable rental housing and opportunities for homeownership offer long-term social and
financial benefits, making housing an important economic influencer. The county’s median
home price of $370,000 is rising but is still significantly less than the statewide median price of
$717,930 (Dec 2020 figures).7 Rental costs in the region are also rising but remain much lower
than in more urban areas of California, especially along coastal communities near the major
cities. Municipalities and organizations continue to identify and address barriers to
construction, incentivizing the building of new market rate, low-cost and HUD supported
affordable housing.
Humboldt’s variable topography can make for geographic isolation and resulting
transportation challenges for some workers, though the region’s rural nature also bolsters the
7

https://www.car.org/en/marketdata/data/countysalesactivity
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job market by offering highly productive agricultural land with a long growing season and
many micro‐climates, and facilitating the production of commodities like grass-fed beef, wine
grapes, flowers and many other niche products.8
The vast majority – 97.4% - of Humboldt workers work in their county of residence.9 92.3% of
workers in the county commute to work. The 2019 American Community Survey found that
39.3% of workers over the age of 16 who commute traveled 20 minutes or more to work. Only
3.8% traveled 60 minutes or more, with an overall mean commute of 19 minutes.
Educational and Skill Level of the Workforce
Humboldt County residents have reached higher levels of educational attainment than
surrounding counties: 90.8% of the population above 25 has a high school degree or higher
(compared to 82% for the state), while 30.4% have a bachelor’s degree or higher (compared to
35% statewide). The table below is for those ages 25 and older.
Education Level Percentages of Individuals 25 and older, Humboldt County
Less than
HS
Some college, AA degree
BA degree or
HS degree
graduate
no degree
higher
Percent
Number

9.1%
8,531

20.7%
19,235

28%
26,048

11.8%
10,992

30.4%
28,292

SOURCE: 2019 American Community Survey

In 2020, there were an estimated 4,532 individuals over the age of 5 who do not speak English
“very well.”10 Of those individuals, 59.6% (2,701 individuals) speak Spanish and 23.5% (1,065
individuals) speak Asian and Pacific Island languages. The overwhelming majority of the
population in Humboldt, 89%, speaks only English. Although the Census data does not provide
a further breakdown of Asian sub populations, on-the-ground intelligence from workforce
system partners finds that the Hmong population often seeks services. As such, providers have
acted accordingly to provide information and services in that language.

Race and Hispanic Origin
Total population
Hispanic or Latino of any race
Hispanic Exclusive Race:
White Alone
Black or African American Alone
American Indian or Alaskan Native Alone

135,490
11.1%
74.9%
1.0%
4.6%

8

Comprehensive Economic Development Strategy, Humboldt County, CA, 2018 Draft.
https://humboldtgov.org/DocumentCenter/View/64989/CEDS---Part-1---Introductions
9
Table 1: https://www.census.gov/data/tables/2015/demo/metro-micro/commuting-flows-2015.html
10
Census 2020 California Hard-to-County Fact Sheet, Humboldt County. https://census.ca.gov/wpcontent/uploads/sites/4/2019/06/Humboldt-County.pdf
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Asian Alone
Native Hawaiian/Other PI Alone
Some other Race Alone

2.9%
0.3%
0.3%

SOURCE: Census 2020 California Hard-to-County Fact Sheet, Humboldt County

High School Equivalency preparation is offered by the following adult schools in the RPU:
College of the Redwoods, Eureka Adult School, Fortuna Adult Education, Southern Humboldt
Adult Education, and Northern Humboldt Adult School.11 The vast geographical spread of the
region presents a challenge to the provision of adult basic education - while most schools offer
online and independent study programs, students must be able to provide their own
transportation to the school site for registration and testing services.
Knowledge and Skills Gap Analysis
An examination of JobsEQ data provides some insight to the skills gap within the Humboldt
labor force. A skill gap is defined as the difference between the supply and demand for a skill.
In the following table, positive gaps are surpluses of a skill and negative gaps represent a
shortage of a skill. Skill supply (candidates) is collected from resume data; demand (openings)
is collected from job postings. Humboldt employers experience some difficulty finding
individuals with skills and experience in the following areas: medication administration,
typing/word processing, teaching, home health care, report writing, payroll, and inventory
control. On the other hand, job seekers appear to have an over-abundance of the following
types of skills: cash handling, Point of Sale systems, sales, food service, merchandising, serving,
and barista. Microsoft Word/Microsoft Office and Spanish/bilingual appear on opposite sides
of the skills gap, perhaps indicating a mismatch between the way those skills are described in
job postings and in resumes. The below graph reflects data from Quarter 3 of 2020.

11

Source: CA Dept of Ed School Directory

6

44

The 2018 Humboldt County Workforce Development Survey Report details the results of
employer surveys and interviews completed in 2017 and 2018, including those working in
targeted industries.12 At the time, employers were struggling with the challenges of a low
unemployment labor market, clearly a different situation than employers find themselves facing
in early 2021. Nonetheless, the data gathered from employers helps to illustrate some of the
existing skills gaps within Humboldt’s workforce.
Employers reported major difficulty with filling positions that require an advanced degree (51%
of respondents), with the reverse being true for positions requiring a high school degree or less.
Many employers reported that they were using their own resources to develop or provide
training in industry specific skills, customer service, supervision, software and computer
knowledge, and business communication. Employers expressed a desire for education
providers to offer more job readiness and professional certification courses.
Employers were also asked to rank personal traits and success criteria that they sought but that
were lacking in job candidates. 71% of survey respondents ranked “Dependability and
Reliability” as needed but lacking; 57% identified “Initiative and Motivation,” 50% identified
“Interpersonal Ability” and 45% “Ability to Perform in a Team.” Employers reported that they

12

https://humboldtgov.org/DocumentCenter/View/71302/2018-Humboldt-County-Workforce-Development-SurveyReport
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are not able to train employees to be dependable or to have motivation, although they can
possibly promote those traits through the use of incentives.
The following graph from the report illustrates specific skills that employers were seeking but
appeared to be lacking in their job candidates (based on 42 responses):

Source: Humboldt County 2018 Workforce Development Survey Report

Labor Market Analysis and Forecast
•
•

Provide an analysis of industries and occupations with an emerging demand. (Sec. A)
Identify the in-demand industry sectors or occupations for the region. (Section B)

The COVID-19 pandemic has deeply affected the workforce and job availability: From March
2020 through the week of February 6, 2021, 48,6775 initial claims for unemployment insurance
and 13,467 claims for Pandemic Unemployment Assistance (PUA) have been filed –
representing a very substantial portion of Humboldt’s labor force. Opportunity Insights
Economic Tracker, a tool that uses big data to provide real-time statistics related to the impact
of COVID-19, found that small business revenue in Humboldt County dropped by 49.6% when
comparing January to December 2020. Furthermore, for the same time period, 46.5% fewer
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small businesses were open.13 An examination of the Small Business Administration’s data of
Paycheck Protection Plan loans made to Humboldt zip codes finds 1,714 businesses received
loans under $150,000 and 267 received loans above $150,000.14 Furthermore, 1,459 disaster loans
had been made to local businesses through partner agencies as of June 23, 2020.
Humboldt businesses continue to struggle with the uncertainty and challenges of the pandemic,
including constantly changing state requirements. Given the uncertainty of the long-term
economic impacts of the COVID-19 pandemic, the following overview of Humboldt County’s
regional economic conditions (including existing and emerging sectors and occupations, labor
market forecasts, and employment needs of employers in the region) may change as the longterm impacts of the COVID-19 pandemic become clear. The following section provides some
historical context for Humboldt County’s important sectors, projections, and current data on
employment and business numbers.
Employment Forecasts for the Humboldt County Region
In 2018, the region was home to 3,203 employer establishments and 11,275 non-employer
establishments, indicating that small entrepreneurs play a large part in the economy.
The Targets of Opportunity Report 2004-2014 provides an analysis based on the 5 counties of
Humboldt, Del Norte, Siskiyou, Trinity, and Mendocino. The report identified the top eight
fast-growing, high wage-paying industries for the Redwood Coast region for that time period
based on: (1) job growth; (2) wage growth; (3) firm growth; and (4) career potential:
-

Tourism
Diversified Health Care
Specialty Food, Flowers, and Beverage
Building and Systems Construction
Investment Support Services
Forest Products
Niche Manufacturing
Management and Innovation Services

A key component of the Humboldt RPI 4.0 application is a request for resources to update the
Targets of Opportunity report. The following is a brief recap of the results of the 2014 report,
followed by more current data on the top industries.
In 2014, the Targets of Opportunity industry clusters accounted for 66.9 percent of the region’s
total employment and 72.3 percent of the region’s total wages.15 A key element of the regional
economy was identified as new firm creation - many of the region’s largest private sector
employers began as non-employer firms (self-employed firms with no employees). The county
13

http://tracktherecovery.org
https://home.treasury.gov/policy-issues/cares-act/assistance-for-small-businesses/sba-paycheck-protectionprogram-loan-level-data
15
https://humboldtgov.org/DocumentCenter/View/62405/Targets-of-Opportunity-Final-Report
14
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continued to experience substantial and continued growth of non-employer firms, with a net
increase of 1,884 new non-employer firms from 2004-2014, representing a growth rate of 20
percent.
In an analysis of the Redwood Coast region, four of the eight targets of opportunity increased the
number of jobs available in their industries, and all of them outperformed the region’s total job
decline of 0.4 percent, based on the compound annual growth rate from 2004 to 2014. Diversified
Health Care, Management and Innovation Services, Niche Manufacturing, and Specialty Food,
Flowers, and Beverage experienced growth rates ranging from 0.1 to 1.6 percent over the 20042014 period.
When adjusted for inflation using the Employment Cost Index, six of the eight clusters
experienced growth in real wages over the 2004-2014 study period. With the exception of
Tourism, all of the Target clusters paid an average annual wage higher than the regional average
in 2014. Not only did these clusters increase in average annual wages, but the wages expanded
faster than the regional economy. Specifically:
•
•
•
•

The cluster with the strongest wage growth was Specialty Food, Flowers, and Beverage,
which reported an average annual wage increase of 19.3 percent.
The next largest increase was in Diversified Health Care, which increased average annual
wages by 13.6 percent.
The industry with the highest rate of job growth was Management and Innovation
Services, which is project to grow from 770 jobs to 1,240, expanding by a remarkable 61%.
The ongoing shrinkage of the historically dominant Forest Products industry means job
growth in that field will continue to slow.

An update of the 2004-2014 report for 2012-2022 (“Part II”) found the ongoing importance of
some of Humboldt’s the targeted industries. The Tourism industry was projected to grow by
the most jobs, with 1,900 new openings by 2022, the largest proportion being in the Food
Preparation and Serving sector, especially for fast food worker, restaurant cook, and waiter jobs.
The Diversified Healthcare industry was projected to grow 1,000 jobs by 2022, with the most
growth in home health aide and personal care aide positions, as well as medical assistant and
secretary positions. The Specialty Food, Flowers, and Beverage industry was projected to grow
by 1,570 jobs by 2022, with the most growth in farmworker, retail, and agricultural managing
jobs (eg, farmers or ranchers). The Building and Systems Construction industry was projected to
grow by 880 jobs, with the most growth in landscaping/groundskeeping worker and carpenter
positions.
Other industries were also projecting growth, although in smaller numbers. The Investment
Support Services industry was projected to grow by 210 jobs, with the most growth in counter
and rental clerk, teller, and services sales agent positions. The Niche Manufacturing industry
was projected to grow by 140 jobs, with the most growth in installation, maintenance and repair
worker as well as heavy and tractor-trailer truck driver positions. Finally, the Management and
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Innovation Services industry was projected to grow by 470 jobs, with the most openings in
office clerk and installation, maintenance and repair worker positions.
Top 8 Industries in Redwood Coast with Projected Growth by 2022
Industry Sector

Jobs in 2012

Jobs in 2022

Job Growth

Tourism
Diversified
Healthcare
Specialty Food,
Flowers, and
Beverage
Building and
Systems
Construction
Investment
Support
Services
Forest Products
Niche
Manufacturing
Management
and Innovation
Services

9,250

11,150

1,900

Job Growth
Rate
20.5%

12,200

13,200

1,000

8.2%

5,790

7,360

1,570

27.1%

3,980

4,860

880

22.1%

2,830

3,040

210

7.4%

2,050

2,000

-50

-2.4%

1,080

1,220

140

13%

770

1,240

470

61%

SOURCE: tabulation based on Targets of Opportunity, Redwood Coast, 2004-14; Part II

EDD’s Labor Market Information Division made projections for the occupations with the fastest
growth from 2016 to 2026 for the North Coast region (including Del Norte, Humboldt,
Mendocino and Lake Counties). Similar to the Targets of Opportunity analysis, tourism and
retail/food trade occupations are projected to remain prominent areas of growth. Government
and Construction industry occupations, especially education, social and other health
occupations, also represent significant sectors of growth. See the table below:
Industry Employment Projections, 2016-26, North Coast Region

Industry
Educational Services (Private), Health
Care, and Social Assistance
Leisure and Hospitality
Local Government
Trade, Transportation, and Utilities
Self Employment

2016 Job
Estimates
19,870
12,180
22,390
19,620
7,330

11

2026 Job
Projections
24,150

Projected
Numeric
Growth
4,280

Projected
Percent
Growth
21.5%

13,800
23,550
20,680
8,080

1,620
1,160
1,060
750

13.3%
5.2%
5.4%
10.2%
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Construction
Professional and Business Services
Retail Trade
Total Farm
Transportation, Warehousing, and
Utilities
Other Services (excludes 814-Private
Household Workers)
Manufacturing
Financial Activities
State Government
Wholesale Trade

3,500
5,210
15,290
3,630
2,470

4,150
5,810
15,850
4,110
2,870

650
600
560
480
400

3,220

3,550

330

18.6%
11.5%
3.7%
13.2%
16.2%

5,060
3,260
5,800
1,860

5,250
3,420
5,960
1,960

10.2%
3.8%
4.9%
2.8%
5.4%

190
160
160
100

SOURCE: Ten-year projections, Humboldt https://www.labormarketinfo.edd.ca.gov/data/employmentprojections.html

The below table details the mean annual wage by industry for the first quarter of 2020.
Mean Annual Wage by Industry, North Coast Region (1st quarter 2020)
May 2019
Employment Mean Hourly
Industry Title
Estimate
Wage
Management Occupations
5,610
$42.48

Mean Annual
Wage
$88,353

Business and Financial Operations
Occupations

3,620

$29.53

$61,424

Life, Physical, and Social Science
Occupations
Arts, Design, Entertainment, Sports, and
Media Occupations
Healthcare Practitioners and Technical
Occupations
Healthcare Support Occupations

1,570

$34.35

$71,440

680

$25.70

$53,463

5,540

$43.89

$91,297

7,230

$15.69

$32,622

Food Preparation and Serving Related
Occupations
Sales and Related Occupations

10,650

$14.32

$29,769

11,910

$17.55

$36,498

Farming, Fishing, and Forestry
Occupations
Construction and Extraction
Occupations

2,390

$18.83

$39,166

4,030

$27.20

$56,576

12

50

Transportation and Material Moving
Occupations
Installation, Maintenance, and Repair
Occupations

7,000

$18.22

$37,900

4,250

$22.52

$46,839

SOURCE: Humboldt County spreadsheet, https://www.labormarketinfo.edd.ca.gov/data/oesemployment-and-wages.html

EDD calculated North Coast County RPU occupational data based on middle skill analysis,
offering insight on openings in desirable middle skill occupations. Approximately 40% of these
occupations fall under the Diversified Healthcare cluster, and 15% fall under the Building and
Systems Construction cluster. See table below.
Top 20 Middle Skill Occupations by Total Job Openings in the North Coast RPU (2016-2026)
Median
Median
Industry Category
Total
Hourly
Annual
Occupational Title
Openings
Wage
Wage
Heavy and Tractor-Trailer
883
$25.24
$52,493
Building and Systems
Truck Drivers
Construction
Bookkeeping, Accounting,
868
$20.22
$42,055
Investment Support
and Auditing Clerks
Services
Teacher Assistants
545
$30,189
Education
Automotive Service
384
$21.57
$44,869
Automotive Repair and
Technicians and Mechanics
Maintenance
Medical Assistants
366
$18.26
$37,995
Diversified Healthcare
Forest and Conservation
274
$18.90
$39,305
Forest Products
Technicians
Nursing Assistants
252
$17.20
$35,775
Diversified Healthcare
Dental Assistants
233
$21.47
$44,641
Diversified Healthcare
Heating, Air Conditioning,
164
$27.51
$57,220
Building and Systems
and Refrigeration
Construction
Mechanics and Installers
Telecommunications
107
$25.83
$53,725
Building and Systems
Equipment Installers and
Construction
Repairers, Except Line
Installers
Manicurists and Pedicurists
93
$19.11
$39,735
Personal Care Services
Licensed Practical and
73
$25.50
$53,024
Diversified Healthcare
Licensed Vocational Nurses
Phlebotomists
68
$20.71
$43,087
Diversified Healthcare
61
$27.52
$57,227
Architectural,
Civil Engineering
Engineering, and Related
Technicians
Services
Massage Therapists
58
$35.48
$73,796
Diversified Healthcare
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56
Computer User Support
Specialists
Medical Records and
Health Information
Technicians
Medical and Clinical
Laboratory Technicians
Human Resources
Assistants, Except Payroll
and Timekeeping

$22.85

$47,523

54

Computer Systems
Design and Related
Services
Diversified Healthcare

52

Diversified Healthcare

42

$23.76

$49,422

General Merchandise
Stores

38

$28.31

$58,904

Computer Systems
Design and Related
Services

Computer Network
Support Specialists

SOURCE: North Coast RPU, https://www.labormarketinfo.edd.ca.gov/geography/regional-planningunits.html

Moving away from projections to an examination of Duns and Bradstreet data for a five-year
lookback at actual employment numbers by industry, some interesting trends emerge, some of
which can be at least partially explained by the COVID-19 pandemic, some of which have
developed over a longer period of time. The greatest gains in employment numbers from 2016
to present have been in the sectors of healthcare, professional services, eating and drinking
establishments, retail stores, and hotels and accommodations. On the flip side, the sectors with
the greatest decreases in employment numbers for the same time period are administrative and
support services, manufacturing, public administration and educational services, wholesale,
and information-based industries. While the number of manufacturing businesses dropped
slightly over the last five years from 249 to 235, a 5.6% decrease, the employment numbers
dropped significantly more at -19.8%, and in a continuously downward trend. An analysis by
the Center for Economic Development at CSU Chico also found a downward trend in the
number of manufacturing jobs for the period of 2007-2016.16

16

Humboldt County Economic and Demographic Profile 2018, Center for Economic Development, CSU Chico.
https://tinyurl.com/y263om65. Support provided by Rural County Representatives of California.
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Developing a more detailed picture of this trend, understanding the context within regional
projections, and updating projections are among the topics that merit further study, and that the
RPU intends to pursue with its RPI 4.0 resources.
The following tables of Duns and Bradstreet data for 2016-2021 include employment numbers
and business numbers by industry.

Administrative and
Support Services
Agriculture, Forestry,
Fishing, Hunting
Arts, Entertainment,
Recreation, Fitness
Construction
Eating and Drinking
Pub Admin/Educational
Services
Finance
Health Care
Hotels and
Accommodations

Employment
2018
2019

2016

2017

2020

2021

2169

2064

1347

1274

1132

1116

1254

1305

1190

1126

1136

1198

1244
2585
3282

1251
2558
3534

1327
2608
3845

1266
2671
3733

1223
2663
3474

1192
2590
3472

12377
927
7628

13277
1019
10154

12335
1021
8967

11747
1059
8688

11859
1026
8350

11865
996
8313

1066

1207

1157

1201

1137

1165
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Information-Based
Industries
Insurance Carriers and
Related Activities
Legal Services
Manufacturing
Management of Companies
Mining
Professional Services
Real Estate
Rental and Leasing Services
Retail Stores
Services
Transportation
Utilities
Warehousing and Delivery
Waste Management and
Remediation
Wholesale

1297

1129

1154

1211

1183

1191

393
298
3102
10
5
2223
812
234
6066
2479
583
343
209

400
305
2870
14
5
2249
813
239
6035
2544
661
360
224

478
312
2612
13
5
2706
865
218
6588
2605
619
376
221

497
311
2587
13
7
2624
868
182
6517
2578
540
400
207

479
305
2515
6
11
2595
866
176
6467
2628
483
406
216

477
304
2489
6
11
2489
855
183
6215
2546
489
403
216

149
1717

145
1795

156
1981

168
1888

164
1619

164
1377

Data Source: Duns & Bradstreet (www.dnb.com) and Bureau of Labor Statistics Quarterly Census of
Employment and Wages (http://www.bls.gov/cew/data.htm)

2016
Administrative and Support
Services
Agriculture, Forestry,
Fishing, Hunting
Arts, Entertainment,
Recreation, Fitness
Construction
Eating and Drinking
Pub Admin/Educational
Services
Finance
Health Care
Hotels and
Accommodations
Information-Based
Industries

Businesses
2017
2018

2019

2020

2021

555

521

475

432

388

376

226

253

257

244

249

267

148
716
286

150
750
310

161
738
314

175
745
318

173
747
311

175
752
312

451
125
710

490
122
723

456
127
772

440
124
780

442
120
786

445
121
778

106

115

119

125

120

123

91

90

90

94

96

100
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Insurance Carriers and
Related Activities
Legal Services
Manufacturing
Management of Companies
Mining
Professional Services
Real Estate
Rental and Leasing Services
Retail Stores
Services
Transportation
Utilities
Warehousing and Delivery
Waste Management and
Remediation
Wholesale

72
90
249
3
1
609
239
65
801
705
102
24
37

77
95
253
5
1
602
253
64
827
724
124
27
38

78
100
243
4
1
573
268
58
856
736
125
27
37

83
99
240
4
2
578
262
55
854
730
99
31
30

78
100
234
2
1
580
275
55
860
755
104
33
35

77
98
235
2
1
584
264
57
851
753
108
32
35

18
231

16
241

17
253

18
242

18
238

18
233

The following two graphs illustrate the sectors in Humboldt with the greatest employment
gains and losses over 2016-2021.
Industry Sectors in Humboldt County LWIA, CA, Employment Gain, 2016 - 2021
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Industry Sectors in Humboldt County LWIA, CA, Employment Loss, 2016 - 2021

B. Fostering Demand-Driven Skills Attainment
Describe how the RPU and regional partners will expand or develop, and then implement sector
initiatives for those in-demand industry sectors or occupations.
The Humboldt WDB and its partners have supported a number of sector initiatives in the
region’s priority areas, particularly healthcare and construction. The RPU developed healthcare
sector partnerships with Slingshot funds, including a Healthcare Exploration Summer Institute
for high school students, which allowed students to job shadow within local hospitals and gain
hands on and eye-opening experience.
Humboldt built on the success of this sector strategy with RPI 2.0 funds to develop a Dental and
Oral Health Project, to help address the dental provider shortage in the region. These projects
have been guided by local committees comprised of workers in the field; employers; education
partners, and the Chamber of Commerce. RPI 2.0 funded a Regional Healthcare Liaison to lead
the effort and to create an Oral Health Career Exploration Summer Institute, develop a Dental
and Oral Health Training Model in 4 high schools and 1 charter school, promote Dental and
Oral Health careers at high schools and community colleges, identify work- based learning and
apprenticeship opportunities, and promote dual enrollment opportunities for high school
students at College of the Redwoods Dental Health Program.
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Unfortunately, the COVID-19 pandemic caused the postponement of the Oral Health Career
Exploration Summer Institute portion of the initiative, which was converted to an online format
offered in July 2020. Topics covered included soft skills, medical and dental career exploration,
information on healthcare, social work, and COVID-19, HIPAA and Blood Borne Pathogen
Certificate trainings, and guest speakers. Each youth participant received a stipend for
completing the training.
The RPU also worked to develop the Humboldt Regional Trades sector initiative in the high
schools in partnership with the Humboldt County Office of Education, College of Redwoods,
industry partners and the Building Trades Council. The initiative hired a Regional Trades
Program Liaison, created a marketing campaign for the Trades program, and further developed
the Traveling Trades Academy. The Trades Academy and its Mobile lab worked to enhance
student knowledge through high quality hands-on learning, industry field trips, access to
industry professionals and opportunities to earn certifications.
Participants can earn a variety of certifications which make them more likely to find
employment: MC3, OSHA 10, Traffic Control, First Aid and CPR, Confined Space, Blueprint
Reading, Labor History, Hazardous Waste Initial and Fundamentals of Construction. Industry
partners have been at the center of these efforts, providing participants with on-the-job
experience as well as visiting classrooms. Employers have given feedback that they favorably
view candidates who come out of CTE programs. The initiative has been instrumental in
progress toward developing a regional building trades training program. Although the
COVID-19 pandemic has added a layer of uncertainty to the timeline and specifics of the future
of the RPU’s sector initiative, the Humboldt WDB remains committed to supporting the
industries important to the region’s economy and will work with industry partners to chart
future efforts.

C. ENABLING UPWARD MOBILITY FOR ALL CALIFORNIANS
Describe how the RPU will prioritize working with employers who provide quality jobs that
provide economic security through family-sustaining wages and comprehensive benefits. This
should include whether the RPU has, or plans to develop, a formal policy related to job
quality.
Humboldt has prioritized working with employers who provide quality jobs primarily through
its sector strategies. Through the vigorous use of data to bring to light the sectors with the most
employment potential, Humboldt has been able to focus its resources on sectors and
occupations that pay family-sustaining wages and have career growth potential. Humboldt’s
workforce system, including staff, board members, and partner organizations, have been
holding discussions regarding a jobs quality statement or policy. Conversations are ongoing at
HC-WDB meetings. After updating the Targets of Opportunity, the Humboldt WDB will work
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with stakeholders to determine if a jobs quality policy would help to advance the work of the
system.
Describe how the RPU and regional partners will work together to identify shared target
populations and develop targeted service strategies.
In addition to the core partners, the North Coast region is reliant on a robust and critical system
of community-based organizations (CBOs) to reach and work with groups that have some of the
most significant barriers to employment. CBOs participate in program development, outreach,
and specialized supportive services, in coordination with one-stop partner groups across the
region. By working with these community-embedded organizations and ensuring appropriate
referral and co-enrollment, the workforce system is better able to assist individuals with
accessing regional sector pathways and connecting them with needed supportive services and
resources to ensure that they will remain in relevant programs as they work their way through
career pathways. Recent efforts around a shared target population have been focused on justice
involved individuals, using the resources from the state’s Prison2Employment initiative.
Partners include College of the Redwoods Adult Education, College of the Redwoods
Workforce and Community Education, DHHS-Employment Training Division and the Westside
Community Improvement Association, which houses the Jefferson Center. Through these
partnerships, participants have received EPA Lead Abatement Certification; holistic counseling;
financial literacy training; and mindfulness training for staff and participants.
The most common partnerships with CBO’s focus on additional wrap-around supports for
vulnerable populations in order to enhance their accessibility to the workforce system and
ensure their inclusion in the workforce. CBO partners are an integral part of the pipeline to
direct clients into regional sector pathways, either by directly providing training for in-demand
occupations themselves, exposing youth clients to careers in demand sectors, or providing
wrap-around services to reduce barriers to employment. Please see Humboldt’s local plan for
further detail on the roles of partner organizations.
Describe how the RPU and regional partners will work with employers and training providers
to ensure that historically unserved and underserved communities have equal access to the
regional sector pathways, earn and learn opportunities, supportive services, and other
approaches identified by the RPU. This should include whether the RPU has, or plans to
develop, a formal policy related to equity.
The HC-WDB is actively promoting equity and equal access to workforce system services. As
detailed in the local plan, diversity and inclusion trainings as well as strategies for serving
specific communities has been an ongoing topic for professional development. HC-WDB has
been working with a consultant who has provided county-wide diversity trainings which have
garnered positive feedback. The consultant is also working with the County’s Office of
Economic Development (within which the WDB is housed) staff to conduct team building.
Furthermore, the consultant is working on an effort to research best practices among Humboldt
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employers in the area of workforce equity – results of this research will be shared out
community-wide. The HC-WDB is in the process of developing an equity statement to capture
the WDB’s commitment to ensuring equal opportunity for historically underserved
communities.
One example of Humboldt’s commitment to underserved communities is its Opioid National
Dislocated Worker Grant (NWDG), which won a gold category award in the category of
“Economic Equity and Inclusion” of the International Economic Development Council (IEDC).
According to the California Department of Public Health, there were 28 opioid overdose deaths
in Humboldt County in 2017, which placed Humboldt as the county with the second-highest
opioid overdose death rate in the state. The HC-WDB applied for a grant with the Employment
Development Department in 2018, the National Health Emergency Phase Two: Disaster
Recovery National Dislocated Worker Grant for Opioids (Humboldt Opioid NDWG). The grant
provides two projects: Temporary Jobs, and Workforce Development Training and Temporary
Jobs. All participants complete a 9-hour Ethics training. Upon completion, 10 participants
gained employment in temporary jobs related to substance abuse treatment and prevention. An
additional 25 participants enrolled in a Certified Alcohol Drug Counselor I (CADC-I) training
program that runs 8-10 weeks for 30-40 hours each week, and obtained temporary jobs. This
project provides five worksites with subsidized staff. By connecting people in recovery and the
unemployed with professions that target substance abuse, this project helps address the
economic effects of the opioid crisis and improves the overall quality of lives.

D. Aligning, Coordinating, and Integrating Programs and Services
•
•

Describe any regional service strategies, including use of cooperative service delivery
agreements or MOU.
Describe any regional administrative cost arrangements, including the pooling of funds
for administrative costs for the region.

As Humboldt is a one-county RPU, service delivery strategies are described in the local plan.
Regional administrative cost sharing arrangements are not applicable in this situation.

21

59

Attachment F
Local Area Subsequent Designation and
Local Board Recertification
Application for Program Year 2021-23

Local Workforce Development Area
Humboldt County Workforce Development Area
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Application for Local Area Subsequent Designation and Local Board Recertification
This application will serve as your request for Local Workforce Development Area (Local Area)
subsequent designation and Local Workforce Development Board (Local Board) recertification
for Program Year (PY) 2021-23 under the Workforce Innovation and Opportunity Act (WIOA).
If the California Workforce Development Board (CWDB) determines the application is
incomplete, it will either be returned or held until the necessary documentation is submitted.
Please contact your Regional Advisor for technical assistance or questions related to this
application.

Humboldt County__________________________________________
Name of Local Area
520 E Street, Eureka CA, 95501__________________________________________
Mailing Address
Eureka, CA__________________________________________
City, State, ZIP

__________________________________________
Date of Submission
Scott Adair__________________________________________
Contact Person
707-599-1205_________________________________________
Contact Person’s Phone Number
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Local Board Membership
The WIOA Section 107(b)(2)(A) through (E) states the requirements for nominating and
selecting members in each membership category. The WIOA Section 107(b)(2)(A) requires that
business members constitute a majority of the Local Board. The chairperson shall be a business
representative, per WIOA Section 107(b)(3).
The local Chief Elected Official (CEO) is required to provide the names of the individuals
appointed for each category listed on the following pages, and attach a roster of the current
Local Board which identifies each member’s respective membership category.
Business – A majority of the members must be representatives of businesses in the Local Area
who (i) are owners of businesses, chief executives or operating officers of businesses, or other
business executives or employers with optimum policy-making or hiring authority; (ii) represent
businesses, including small businesses, or organizations; and (iii) are appointed from among
individuals nominated by local business organizations and business trade association (WIOA
Section 107[b][2][A]).
Please identify the Local Board chairperson by typing CHAIR after their name.

Page 3 of 11
62

Name
Dena McCullough Chair
Mike Newman Vice Chair
Libby Maynard
Kerry Venegas
Jennifer Budwig
Lee Cunningham
Jessica Dalton
Rosemary Den
Ouden

Daniel Dixon
Shelley Nilsen

Patrick Owen
Michelle Bushnell

Dennis Leonardi
Cedar Reuban

Title

Entity

President

McCullough
Construction, Inc.
Commercial
Shaw and Peterson
Insurance Broker Insurance
Executive Director The Ink People
Center for the Arts
Executive Director Changing Tides
Family Services
Banker/Chief
Redwood Capitol
Lending Officer
Bank
Owner
Bay Tank Metals
Sr. Recruiter and
St. Joseph Hospital
Talent Source
Chief Executive
Humboldt
Officer
Independent
Physicians
Association
Financial Advisor
Wells Fargo Advisors
Business Owner
Express
Employment
Professionals
HR and Workforce Redwood Coast
Director
Energy Authority
Chief Elected
County of Humboldt
Official
Owner
Managing Partner

Leonardi Dairy
Humboldt
Investment Capitol,
LLC

Appointment Term End
Date
Date
2017
06/30/2021
2012

06/30/2022

2000

06/30/2021

2018

06/30/2022

2020

06/30/2022

2016
2019

06/30/2022
06/30/2021

2019

06/30/2021

2019
2021

06/30/2021
06/30/2023

2020

06/30/2022

2020

Appointed
by BOS
annually
06/30/2022
06/30/2022

2014
2004

Labor – Not less than 20 percent of the members must be representatives of workforce within
the Local Area who must include (i) representatives of labor organizations who have been
nominated by state labor federations; (ii) a member of a labor organization or a training
director from a joint labor-management apprenticeship program, or if no such joint program
exists in the area, such a representative of an apprenticeship program in the area; and may
include (iii) representatives of community-based organizations with demonstrated experience
and expertise in addressing the employment needs of individuals with barriers to employment,
veterans, or individuals with disabilities; and (iv) representatives of organizations with
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demonstrated experience and expertise in addressing the employment, training, or education
needs of eligible youth and/or out-of-school youth (WIOA Section 107[b][2][B]).
California Unemployment Insurance Code (CUIC) Section 14202(b)(1) further requires and
specifies that at least 15 percent of Local Board members shall be representatives of labor
organizations unless the local labor federation fails to nominate enough members. For a local
area in which no employees are represented by such organizations, other representatives of
employees shall be appointed to the board, but any local board that appoints representatives
of employees that are not nominated by local labor federations shall demonstrate that no
employees are represented by such organizations in the local area.
Name
1. Jeff Hunerlach
2. Treston Shull
3. Mark Plubell

4. Michael Hetticher

Title
District
Representative
Local Relations
Representative
Business
Representative
Board President

Entity
Operating
Engineers Local #3
Laborers’ Local
#324
Heat and Frost
Insulators, Local
#16
Board President

Appointment Term End
Date
Date
2017
06/30/2021
2018

06/30/2022

2020

06/30/2022

2005

06/30/2021

Education – Each Local Board shall include representatives of entities administering education
and training activities in the Local Area who must include (i) a representative of eligible
providers administering WIOA Title II adult education and literacy activities; (ii) a representative
of institutions of higher education providing workforce investment activities; and may include
(iii) representatives of local educational agencies, and community-based organizations with
demonstrated experience and expertise in addressing the education or training needs of
individuals with barriers to employment (WIOA Section 107[b][2][C]).
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Name
1. Pru Ratliff

2. Carl Hansen

3. Karling Scoglund

Title

Entity

Director of
Community
Education
Dean of
Extended
Education and
Global
Engagement
Program
Manager Career
& College

College of the
Redwoods

Appointment Term End
Date
Date
2017
06/30/2021

Humboldt State
University

2020

06/30/2022

Humboldt County
Office of Education

2020

06/3/2022

4.
Economic and Community Development – Each Local Board shall include representatives of
governmental, economic, and community development entities serving the Local Area who
must include (i) a representative of economic and community development entities; (ii) a
representative from the state employment service office under the Wagner-Peyser Act; (iii) a
representative of the Vocational Rehabilitation program; and may include (iv) representatives
of agencies or entities administering programs serving the Local Area relating to transportation,
housing, and public assistance; (v) Representatives of philanthropic organizations serving the
Local Area; and (E) individuals or representatives of entities as the local CEO in the Local Area
may determine to be appropriate (WIOA Section 107[b][2][D] and [E]).
Name
1. Robyn Stalcup

2. Lawerence Siler
3. Susan Seaman

4. Madison Flynn

Title

Entity

Employment
Program
Manager II
Regional
Supervisor
Program Director

CA Employment
Development
Department
CA Department of
Rehabilitation
Arcata Economic
Development
Corporation
Northern California
Indian
Development
Council

Assistant
Director

Appointment Term End
Date
Date
2016
06/30/2022

2012

06/30/2022

2020

06/30/2022

2020

06/30/2022

5.
6.
7.
8.
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Performed Successfully
The Local Area hereby certifies that it has performed successfully, defined as having met 80
percent of their negotiated performance goals in PY 2018-19 or PY 2019-20 for the following
indicators:
• Employment Rate 2nd Quarter After Exit
• Median Earnings
PY 2018 Performance Goals
Adults

Dislocated
Workers

Youth

Employment Rate 2nd Quarter After Exit

64%

68%

65.4%

Median Earnings 2nd Quarter After Exit

$5200

$7450

BASELINE

Employment or
Education Rate 2nd
Quarter After Exit
Median Earnings
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PY 2019 Performance Goals
Adults

Dislocated
Workers

Youth

Employment Rate 2nd Quarter After
Exit

66%

69.5%

64%

Median Earnings 2nd Quarter After
Exit

$5600

$7600

BASELINE

Employment or
Education Rate 2nd
Quarter After Exit
Median Earnings

Sustained Fiscal Integrity
The Local Area hereby certifies that it has not been found in violation of one or more of the
following during PY 18-19 or PY 19-20:
•

Final determination of significant finding(s) from audits, evaluations, or other reviews
conducted by state or local governmental agencies or the Department of Labor
identifying issues of fiscal integrity or mis-expended funds due to the willful disregard or
failure to comply with any WIOA requirement.

•

Gross negligence – defined as a conscious and voluntary disregard of the need to use
reasonable care, which is likely to cause foreseeable grave injury or harm to persons,
property, or both.

•

Failure to observe accepted standards of administration – Local Areas must have
adhered to the applicable uniform administrative requirements set forth in Title 2 Code
of Federal Regulations (CFR) Part 200.

Certify No Violation
Engaged in Regional Planning
Engaged in regional planning is defined as participating in and contributing to regional
planning, regional plan implementation, and regional performance negotiations. The Local Area
herby certifies that it has participated in and contributed to regional planning and negotiating
regional performance measures in the following ways:
x
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Local Area Assurances
Through PY 21-23, the Local Area assures:
A. It will comply with the applicable uniform administrative requirements, cost principles, and
audit requirements (WIOA Section 184[a][2] and [3]).
Highlights of this assurance include the following:
• The Local Area’s procurement procedures will avoid acquisition of unnecessary or
duplicative items, software, and subscriptions (in alignment with Title 2 CFR Section
200.318).
• The Local Area will maintain and provide accounting and program records, including
supporting source documentation, to auditors at all levels, as permitted by law (Title 2
CFR Section 200.508).
Note that failure to comply with the audit requirements specified in Title 2 CFR Part 200
Subpart F will subject the Local Area to potential cash hold (Title 2 CFR Section 200.338).
B. All financial reporting will be done in compliance with federal and State regulations and
guidance.
Highlights of this assurance include the following:
• Reporting will be done in compliance with Workforce Services Directive WSD19-05,
Monthly and Quarterly Financial Reporting Requirements, (December 4, 2019).
• All closeout reports will comply with the policies and procedures listed in WSD16-05,
WIOA Closeout Requirement, (July 29, 2016).
Note that failure to comply with financial reporting requirements will subject the Local Area
to potential cash hold. (Title 2 CFR Section 200.338)
C. Funds will be spent in accordance with federal and state laws, regulations, and guidance.
Highlights of this assurance include:
•

The Local Area will meet the requirements of the California Unemployment Insurance
Code Section 14211, to spend a minimum of 30 percent of combined total of WIOA Title
I adult and dislocated worker formula fund allocations on training services.

•

The Local Area will not use funds to assist, promote, or deter union organizing (WIOA
Section 181[b][7]).
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D. The Local Board will select the America’s Job Center of CaliforniaSM operator(s), with the
agreement of the local CEO, through a competitive process such as a Request for Proposal,
unless granted a waiver by the state (WIOA Section 121[d][2][A] and 107[g][2]).
E. The Local Board will collect, enter, and maintain data related to participant enrollment,
activities, and performance necessary to meet all CalJOBSSM reporting requirements and
deadlines.
F. The Local Board will comply with the nondiscrimination provisions of WIOA Section 188,
including the collection of necessary data.
G. The Local Area will engage in and contribute to, regional planning and regional plan
implementation (for example, Local Area has participated in regional planning meetings and
regional plan implementation efforts, and the Local Board and local CEO have reviewed and
approved the regional plan and modifications).
H. The Local Area will participate in regional performance negotiations.
I. It will comply with CWDB policies and guidelines, legislative mandates and/or other special
provisions as may be required under federal law or policy, including the WIOA or state
legislation.
J. Priority shall be given to veterans, recipients of public assistance, other low-income
individuals, and individuals who are basic skills deficient for receipt of career and training
services funded by WIOA Adult funding (WIOA Section 134[c][3][E] and Training and
Employment Guidance Letter [TEGL] 10-09, and TEGL 19-16).
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Application Signature Page
Instructions – The local CEO and Local Board chair must sign and date this form. Electronic
signatures are permitted for the PY 21-23 application.
By signing the application below, the local CEO and Local Board chair request subsequent
designation of the Local Area and recertification of the Local Board. Additionally, they agree to
abide by the Local Area assurances included in this application.

Local Workforce Development Board Chair

Local Chief Elected Official

Signature

Signature

Dena McCullough

Michelle Bushnell

Name

Name

Chair

Chief Elected Official

Title

Title

Date

Date
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