Headwaters Fund Board Meeting Agenda
February 19, 2019 – 12:15-2:45
Prosperity Center, 520 E Street, Eureka
The Headwaters Fund invests in projects through grants and loans with the goal of helping the citizens of
Humboldt County achieve increased economic opportunity, prosperity, and quality of life.
1.

Opening (12:15)
a. Approval of minutes from January 8, 2019 - (Attachment 1)
b. Public comment on non-agenda items
c. Report out on meetings attended

2.

Nominating Committee will present slate of candidates for Board Chair and Vice-Chair for Calendar
Year 2019 (12:35)
a. Discussion
b. Public Comment
c. Action

3.

Redwood Region Economic Development Commission (RREDC) Quarterly Loan Portfolio Report (12:50)
(Report will be distributed at meeting)
a. Discussion
b. Public Comment
c. Action

4.

Arcata Economic Development Corporation (AEDC) Quarterly Loan Portfolio Report (1:00)
(Attachment 2)
a. Discussion
b. Public Comment
c. Action

5.

Mini-grant application in the amount of $5,000 from Humboldt Made, presentation by Executive
Director Alanna Powell, vote to approve or deny grant request (1:15) – (Attachment 3)
a. Discussion
b. Public Comment
c. Action

6.

Staff Request to Extend Commitment Deadline to Southern Humboldt Community Healthcare District
through June 30, 2019 (1:55) - (Attachment 4)
a. Discussion
b. Public Comment
c. Action

7.

Board discussion and direction to staff regarding ethics training (2:10)
a. Discussion
b. Public Comment

2. Election of Board Officers for Calendar Year 2019
The Chair and Vice Chair terms will expire in March 2019. The by-laws call for the
current Chair and a past Chair will serve as the nominating committee. It was moved
by Greg Seiler and seconded by Buzz Webb to appoint Chuck Ellsworth and Dianna
Rios to the nominating committee. Motion carried unanimously.
3. Rescheduling February 2019 Board Meeting due to Holiday
The February meeting falls on a county holiday (Lincoln’s Birthday). It was the
consensus of the board to reschedule the meeting to Tuesday, February 19, 2019.
Dianna Rios requested the election of officers agenda item be one of the first topics
on February’s agenda since she will have to leave the meeting early.
4. Staff Request to Extend Competitive Grant Application Deadline to March 29, 2019
Staff reported the notice of the grant round went out later than expected and is
therefore requesting the deadline date be extended in order to give more time to
help ensure quality applications. It was moved by Dianna Rios and seconded by
Elizabeth Cameron to extend the application deadline to March 29, 2019. During
discussion, a concern was raised that extending the deadline may result in the funding
not being awarded in the current fiscal year. It was recommended additional
meetings be held in order to make the awards this fiscal year. It was also
recommended to broaden the communication plan when announcing grant rounds
to ensure it is effective. Chair called the question. Motion carried with Greg Seiler
opposing.
It was moved by Bruce Rupp and seconded by Buzz Webb to broadly advise the
public as to the availability of the grant, and to put on record the board is committed
to meeting more frequently in order to ensure the awards are made this fiscal year.
Motion carried with Carl Hansen opposing.
5. Year End Financial Report – Revised Format
Greg Seiler and Kenny Spain met to revise the form to bring it back to its original intent.
After review, the following corrections/modifications were suggested:
-

Page 3, the AEDC Fees need to be carried over to the Total column.
Page 1, the Actual to Date amount should be $487,146 and the Unallocated
Funds should be $164,850
It was suggested a line be added to the report to track contingencies

It was moved by Greg Seiler and seconded by Carl Hansen to accept the report with
the corrections/modifications discussed. Motion carried unanimously.
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6. Comprehensive Economic Development Strategy (CEDS), Economic Development
Administration (EDA) Approval, and Appointment of Headwaters Fund Board Member
and Alternate to CEDS Strategy Committee
Staff reported the EDA reviewed and approved the 2018 CEDS on December 18, 2018.
In order to encourage dialogue between the public and private sectors and develop
a more coordinated regional approach in implementing the CEDS, a CEDS Strategy
Committee was formed. Staff is requesting a Headwaters Fund Board member (and
an alternate) be appointed to serve on the committee. It was moved by Buzz Webb
and seconded by Carl Hansen to appoint Greg Seiler as the primary member and
Dianna Rios as the alternate. Motion carried unanimously.
7. Staff and Board Updates
Staff reported the following:
-

-

The $1.8 million loan to Southern Humboldt Community Healthcare District has
been further delayed due to the Federal shutdown. Since there will be a
significant amount of time that will elapse since approval to funding, RREDC will
require updated financial statements from the district once they have a firm
date for the transaction. RREDC will prepare a memo summarizing any changes
that he may find during the updated review.
Scott Adair has requested the board consider whether or not they consider it
necessary to have an Executive Director as opposed to having just staff
assigned for board support. Scott will be at the February meeting to discuss the
topic in greater detail and listen to the board’s input.

8. Adjourn
Chair Ellsworth adjourned the meeting at 2:55p.m.
Next Meeting: February 19, 2019
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ATTACHMENT 2

ATTACHMENT 3

Kenneth Spain, Executive Director
Headwaters Fund
520 E Street Eureka, CA 95501
headwaters@co.humboldt.ca.us
707-445-7745

January 23, 2019

Re: Mini-grant application
Dear Mr. Spain,
I am writing you to request a mini-grant on behalf of Humboldt Made, a local advocacy organization
dedicated to building economic prosperity in Humboldt County by supporting and promoting local
businesses.
About 6 years ago Headwaters provided an experimental grant to help a small group of Humboldt Made
businesses attend the Expo West show in Anaheim, CA. Expo West is the largest Natural Food and
Products show in the world with over 80,000 people attending from all over the country. That small
beginning has blossomed into 21 Humboldt Made companies now attending. These companies are
employing dozens of people and generating millions of dollars of business every year because of their
participation in this show. In addition, the Humboldt Made booth has gone from a small 10’ x 10’ booth
in a remote corner of the show to an impressive 10’ x 50’ booth in one of the busiest areas of the show.
This year Humboldt Made is experimenting with another innovative approach and we are asking your
help in launching it. We are going to feature a Humboldt Made “store” within the booth that will
showcase companies that are either too small, or too new to justify the cost of taking a full share of the
booth. In addition, we are going to include companies for whom this would be a secondary market but
could still do well with the right customers. The Humboldt Made store will be an effective way for them
to explore the possibilities without spending many thousands of dollars to do so.
The “store” will be staffed by Humboldt Made personnel and will feature examples of the various
company’s products on display shelves. There will be sampling of products where appropriate, but most
importantly there will be a show catalog featuring each of the companies’ products and contact
information so that buyers will be able to follow up with those companies that they are interested in.
The overall cost of the booth and supporting materials will be close to $65,000 and other Humboldt
Made members who will be showing in the booth will be paying for all but about $10,000 of those costs.
Humboldt Made will be covering the remaining $10,000 as well as the travel, lodging and printing costs
for the store catalog, which will add another $2,000 to the project and bring the total to around
$12,000.
We realize that mini grants are typically in the $1,000 to $1,500 range, but we also know that in the past
there have been larger awards for projects that have potential to bring significant return to the local
economy. We are confident this will be one of those projects. As such we are hoping that Headwaters
will be open to granting $5,000 towards this project and Humboldt Made will provide the balance of the
required funds. It would not take much success for this project to significantly leverage the investment
Headwaters is making in our local economy by supporting this effort.

Please let me know if you have any questions or concerns around supporting this new and innovative
project to help grow Humboldt County businesses and increase local employment!
Warm regards,
Alanna Powell
Executive Director
Humboldt Made

ATTACHMENT 4

From: Paul Eves [mailto:peves@shchd.org]
Sent: Friday, February 15, 2019 9:33 AM
To: Spain, Kenneth <kspain1@co.humboldt.ca.us>; Matthew Rees <mrees@shchd.org>
Cc: Kent Scown <kscown@SHCHD.ORG>
Subject: Loan Renewal
Good morning Kenny,
The Southern Humboldt Community Healthcare District (SHCHD) requests that the Headwaters Fund,
the Humboldt Area Foundation, and the Redwoods Regional Economic Development Commission
extend the agreement to fund a loan to SHCHD for the purpose of making a deposit to the California
Department of Health Care Services (DHCS), in order to participate in the 2017-2018 Rate Range Inter
Governmental Transfer (IGT). We would like to request the extension be for an additional four
months. Our experience tells us that delays like this are not uncommon from the DHCS while they work
on the details of IGT programs; however, the DHCS has communicated to us that at this point they
expect to request funding of the Rate Range IGT in April 2019.
Thank you for your consideration,

Paul M. Eves, MBA
Chief Financial Officer

Phone: (707) 923-3921 ext: 291
Fax: (707) 923-1456
peves@shchd.org
733 Cedar Street
Garberville, CA 95542

December 4, 2018

TO:

Headwaters Fund Board

FROM:

Kenneth Spain

SUBJECT:

CIF Loan to Southern Humboldt Community Healthcare District (SHCHD)

The loan to the Healthcare District has been delayed due to the state not accepting Intergovernmental
Transfer requests at this time. The SHCHD found out on November 28th that the process for payment for
the IGT has been pushed back from November 30th until sometime during the first quarter of 2019.
Because of the amount of time that will lapse between our approvals and funding, RREDC will get
updated financial statements from the district once they get a firm date for the transaction. This will
ensure that there’s been no material change in the organization’s finances that could negatively affect
their ability to repay the loans. Gregg Foster will work with the District to get those statements and will
prepare a memo to all involved summarizing any changes that he sees.

