AGENDA
Workforce Development Board (WDB) Executive Committee Meeting
Prosperity Center
520 E Street, Eureka
January 16th, 2020, 1:30 – 3:30 p.m.
Time
1:30

Agenda Item
Who
Opening
Chair
1. Meeting Called to Order
2. Introductions
3. Adjustments to the Agenda
4. Board or Executive Director Announcements
5. Public Comment

Recommended Action
Discussion

1:45

Consent Agenda
Approval of Minutes from December 12, 2019
See Attachment A

Chair

Approve Consent
Agenda

1:50

Policy Review
Registered Apprenticeship Policy
Incident Reporting Policy
Incentive Policy
See Attachments B,C,D

Chair
Staff

Discussion
Recommend Approval

2:10

RCAA Summary Response
Attachment E

Chair
Staff

Discussion

2:30

Budget Review
Attachment F

Chair
Staff

Discussion
Recommended
Approval

3:00

Emerging Workforce Retention Program

Staff

Discussion

3:30

Meeting Adjourn

Chair

Auxiliary aids and services are available upon request to individuals with disabilities.
Please call 445-7745 at least 72 hours in advance.

Executive Director Report
SB1
Currently an application is being submitted by North Central Counties Consortium Workforce Development
Board on behalf of Region 9 (Humboldt, Del Norte, Shasta, Trinity, Lassen, Tehama, Modoc, and Siskiyou
Counties). This application is in partnership with the Humboldt-Del Norte BTC and Northeastern BTC. The
goal is hosting two MC3 Trainings for 20 participants for two years. A total of 40 training spots available for
this initiative. The HC-WDB and Staff will be responsible for assisting in promotion and outreach for these
opportunities. We are also planning co-enrollment with HC-WDB WIOA program as determined by eligibility.
Prison-2-Employment
The planning grant closes on March 30th 2020. Staff is currently coordinating two Employee Engagement
events to gather support for the Prison-2-Employment Implementation grant cycle which will begin in
February.
Opiate Crisis Funding
We currently have 35 participants enrolled in temporary jobs as a result of this grant. The goal is that once
partner sites start receiving Drug Medi-Cal funding, that permanent positions will open at the sites for
participants of this program. 17 participants are receiving supportive services. Sites that have been included
in this project are K’ima:w Medical Center, Humboldt Recovery Center, and Waterfront Recovery Services.
SMART staff has also met with St. Joes to discuss a potential site agreement.
Workforce Accelerator Fund 7.0
County of Humboldt Probation and Youth Services staff from RCAA and DreamQuest have been trained on
how to use the texting app. This texting app allows for communications through text and documents
communication between service providers and clients. This grant also has funding for incentives for job
searching and support services such as the purchase of phones and activation cards. Staff attended the
Grantee Convening this week.
WDB Staffing
Catherine Carter has officially started her role as Admin Analyst II. She is replacing Debbie’s position as she
has retired from her county service. Catherine brings 10+ years of County of Humboldt experience, previously
working at the Court Clerk’s Office and the Treasury/Tax Collector’s Office. She graduated with her Master’s
of Business Administration from HSU in 2016.

TO:

All Humboldt County Workforce Innovation and Opportunity Act
(WIOA) Staff, Subrecipients and Service Providers

FROM:

Humboldt County Workforce Development Board

EFFECTIVE:

New – Effective Upon Local Workforce Development Board Approval

SUBJECT:

Registered Apprenticeship Training

REFERENCES:

UI Code Section 14230; CA Assembly Bill 554; DOL Training and
Employment Notice 44-11; DOL Training and Employment Notice 1212; EDD Workforce Services Information Notice WSIN 12-19.

PURPOSE:
The purpose of this policy is to provide guidance on Registered Apprenticeship Training.
POLICY:
The Humboldt County Workforce Development Board (HC-WDB) will ensure that programs
and services funded by the WIOA of 2014 and directed to apprentice-able occupations,
including pre-apprenticeship training, will be conducted, to the maximum extent feasible, in
coordination with one or more apprenticeship programs approved by the Division of
Apprenticeship Standards for the occupation and regional area.
The HC-WDB will also work to foster collaboration between community colleges and approved
apprenticeship programs in the region to provide pre-apprenticeship training, apprenticeship
training and continuing education in apprentice-able occupations through the approved
apprenticeship programs.
The HC-WDB will encourage its service providers to consider pre-apprenticeship and
apprenticeship programs as training opportunities for its participants when appropriate and
practicable.
FORM(S): None.
INQUIRIES:
Any questions regarding this policy may be directed to the Workforce Development Board
Director at 707-445-7745.

Humboldt County Workforce Development Board Approval Required?

☐ Yes

Humboldt County Workforce Development Board
520 E Street | Eureka, CA 95501 | (P) 707-445-7745 | (F) 707-445-7219
| https://humboldtgov.org/1709/Workforce-Development-Board

☐ No

Incident Report Form
In accordance with the California Employment Development Department
(EDD) Workforce Services Directive (WSD-12-18) and the Humboldt County Workforce
Development Board Incident Reporting Policy, this incident report is based on our
understanding of an alleged fraudulent activity with federal Workforce Innovation and
Opportunity Act (funds), as well as other federal funds.
Complete report, attach any additional documentation/report if necessary, and submit to the
Humboldt County Equal Opportunity Officer at EEO@co.humboldt.ca.us.

Subrecipient’s name and address
Name
Title
Additional
documents attached?

Date of report

1. Type of report (check one)

2. Type of incident (check one)






Initial
Supplemental
Final
Other (specify)

3. Allegation against (check one)




Contractor
Program participant
Other [(specify), give name and position
of employees(s), list telephone number,
social security account number, if
applicable, and other identifying data.]








Yes
No

Conduct violation
Criminal violation
Program violation

4. Location of incident [give
complete name(s) and addresses
of organization(s) involved]

5. Date and time of incident/discovery (date, time)

6. Source of complaint (check one)






Audit Contractor
Program participant
Public
Investigative law enforcement agency (specify)
Other [(specify), give name and telephone number so additional information
can be obtained.]

Incident Report Form

7. Contacts with law enforcement agencies (specify name(s) and agency contacted
and results):

8. Persons who can provide additional information [(include custodian of records)
name, position or job title, employment, local address (street, city, and state) or
organization, if employed and telephone number]:

9. Details of incident (describe the incident):

10. Other important/relevant information:

For Use by the Humboldt County Equal Opportunity Officer
INCIDENT REPORT SUBMITTED BY
Name and title:
Signature:

Date

TO:

All Humboldt County Workforce Innovation and Opportunity Act
(WIOA) Staff, Subrecipients and Service Providers

FROM:

Humboldt County Workforce Development Board

EFFECTIVE:

New – Effective Upon Local Workforce Development Board Approval

SUBJECT:

Incentives for WIOA Youth Program

REFERENCES:

20 CFR § 681.640; and
2 CFR Part 200

PURPOSE:
The purpose of this policy is to define provision of incentives to reward youth who are enrolled in
the WIOA Title I program.
DEFINITIONS:
Incentive payment – Monetary payment given to a WIOA Youth participant for successful
participation and achievement of expected outcomes as defined in the Individual Service
Strategy (ISS) upon completion of established benchmarks or upon final program completion.
Incentives may be used to retain youth in a program and must be tied to training, education, or
work readiness.
POLICY:
Incentives are intended to be used to encourage and motivate WIOA Youth to reach specific
goals and obtain positive outcomes. When they are tied to WIOA Youth program elements,
they must be utilized for the purpose of WIOA performance outcomes.
Incentives are not entitlements and are subject to availability of WIOA Youth funds.
If incentives are used as a supportive service, such awards must be allowable, reasonable and
necessary for the participant’s success in the program. They must comply with the Humboldt
County Workforce Development Board’s Supportive Services Policy, dated January 18, 2018.
WIOA Youth Programs have the option of including Incentives in their program budget, if they
deem this is an appropriate option for their participants. A statement of incentives and a line
item in the budget will be a requirement of WIOA Youth Program contracts beginning in 2020.
Awards must conform to WIOA guidelines and guidelines within this policy.

Humboldt County Workforce Development Board
520 E Street | Eureka, CA 95501 | (P) 707-445-7745 | (F) 707-445-7219
| https://humboldtgov.org/1709/Workforce-Development-Board

2
No more than $300 per program year, per participant, may be provided for incentives for any
one participant. Exceptions to this maximum allotment require the prior approval of the
Executive Director of the Humboldt County Workforce Development Board.
Incentives are to be carefully distinguished from supportive services, tuition, and other similar
needs-related payments; and any allotment for incentives is exclusive of these services.
Incentive payments must be scheduled and documented in each Youth participant’s ISS within
CalJOBS.
Incentive payments must not include gift cards for movie theatres, entertainment events or
other venues whose sole purpose is entertainment.

FORM(S): None
INQUIRIES:
Any questions regarding this policy may be directed to the Workforce Development Board
Director at 707-445-7745.

Humboldt County Workforce Development Board Approval Required?

Incentives for WIOA Youth Programs

☒ Yes

☐ No

January 9, 2020
Ms. Cara Sue Owings, Workforce Coordinator
The County of Humboldt
Office of Economic Development
520 E Street
Eureka, CA, 95501
Dear Ms. Owings:
I am following up on our meeting of January 6, 2020 to confirm the agreements reached
and the information shared at the meeting.
In regards to Mr. Schaffner’s Summary, we agreed that some of the problems noted
were structural problems of the program and that others have since been resolved
through changes in staffing and program direction. In terms of the structural problems
these issues included: (1) the fact that the AJCC space provided does not allow for client
confidentiality unless it is a scheduled appointment and rooms are available; (2) the fact
that the AJCC space provided does not allow for printer use or a dedicated phone for
use; (3) the fact that there is a need for a YPO training manual to help improve the
continuity of the program. It was noted that County staff are working on the manual at
this time and that RCAA’s staff volunteered to provide input to assist in its development
based upon their experience; (4) we all agreed that the files were in disarray at the time
of the hand off of the program to RCAA which made the transition more cumbersome
and difficult through no fault of RCAA.
During the meeting, we also discussed numerous programmatic changes made by RCAA
that have occurred to address problems and improve program operations including: (1)
RCAA has since rolled the Fortuna and Eureka WIOA activities into one, full-time staff
position that has effectively corrected program deficiencies and is working well with
County staff to the benefit of the WIOA youth; (2) RCAA staff has been actively seeking
office space in Fortuna even though there are no funds in the budget and has had
preliminary discussions with the Multi-Generational Center (MSG) staff about reestablishing a WIOA office location within the Center. Discussions focus on the need for
a presence in Fortuna and that the restructuring of the RCAA WIOA program and
related staffing changes may make this relocation easier; (3) RCAA staff will incorporate
Financial Literacy and Energy Education/Outreach services into the WIOA program’s
training services to enrich the education and community service experience.
Per our discussion, RCAA has been actively recruiting for the filling of the WIOA
position and has hired a replacement employee. Ms. Lindsie Todd has been hired and is
currently working with Ms. Cecelia Moore, the outgoing WIOA YPO employee, to gather

information and training prior to Ms. Moore’s departure. Ms. Todd has prior experience
working as an employment training and placement counselor through a Goodwill
Industries program and is very excited about having the opportunity to work in the
WIOA program.
In closing, we would like to reiterate that we found the meeting to be helpful,
informative and appreciated the cooperative support provided by all those present.
Please feel free to contact me if you have any questions.

Yours truly,

Val Martinez
Executive Director
Cc: Allison Tans, Economic Development Specialist, Humboldt County
Maura Eastman, Youth Services Director, Redwood Community Action Agency
Kari Love, Senior Planner II, Redwood Community Action Agency

