Headwaters Fund Board Meeting Agenda
May 16, 2017 - 12;:15-2:45
Prosperity Center, 520 E Street, Eureka

The Headwaters Fund invests in projects through grants and loans with the goal of helping the
citizens of Humboldt County achieve increased economic opportunity, prosperity, and quality-
of-life.

1. Opening (12:15)
a. Infroductions
b. Public comment on non-agenda items
c. Report out on meetings attended

2. Spending Plan for 2017-18 (12:35)
a. Discussion
b. Public Comment
c. Action

3. Business Succession {1:25)
a. Discussion
b. Public Comment
c. Action
4. Staff and Board Updates {2:00)
a. Discussion
. Public Comment

Adjourn Next Meeting: July 18, 2017 ===>>> NO JUNE MEETING!!

Next meeting:
Approval of April 25, 2017 Headwaters Fund Board minutes




AGENDA DETAIL

AGENDA ITEM 2

DISCUSSION
Discuss the spending plan for 2017-18.

ACTION
Develop and recommend approval of spending plan

AGENDA ITEM 3

DISCUSSION
Discuss the interest of the HFB in pursuing the business succession topic again, decide which
direction to go in, as well as next steps, key players/roles, fimeline, etc.

ACTION :
Develop plan for business succession and direct staff to implement pian,




Headwaters Fund 2016-17 Quarter Report
page 1

Budget Actual to Date 2017-2018 Projected
FY 15-16 Interest Earned s 433,265] S 208,389 Interest Earnad 16/17  5420,000
Lean Loss 50
FY 16-17 Qperating Budget 5 (166,913} S {91,861} Cperating Budget {5105,000)

FY 16-17 Loan Loss Repayment S - Grant Commitments {$170,000} DoD, mini-grants
FY 16-17 LLR transfer Unallocated 5145,000 |

FY 15-17 Grant Budget $ (20,0000 5 -
FY 16-17 Expenses $ (186,913} $ {91,861)
Unallecated Funds * $  246,352|% 117,528

% Fiscal Year % Funds
Fund Number Description Budget Actual Completed  Expended
1120-286 Operating Budget $ s

Fund Number Description Budget Accrued Campleted  Obligated

3844 Loan Loss Reserve Repayment**  § - 50% 0%

Awarded a Fisca ar o Funds

Fund Number Description Budget Accrued Completed  Obligated
38465 “Community Investment Fund 5 - 509% 0%
3848 Grant Fund s - 50% 0%
3848 Mini Grant Fund s 20,000 50% 0%,
3849 Initiative Fund 5 - - 50% 0%
TOTAL Award Budget $ 20,000 $ - 0%

* Must be greater than "0"
**  From Previous Fiscal Year Loan Loss Experience




Headwaters Fund 2016-17 Quarter Report
page 2
Quarter ending: 12/31/2016

Fund : Forecasted % Fiscal Year % Funds
Number Description Earnings Actual Completed Earned
3847 & .
3849  County Pool Interest 65,000 S 27,013 50% 42%
Average Balance S 5,132,587
Yield 0.53%
3843 &
3846  Lending Interest (RLF & CIF) 225,000 5 108,072 50% 48%
Average Receivables Balance S 5,156,544
Yield ' 2.10%
3852 LongTerm Endowment 140,000 S 74,304 50% 53%
Average Receivables Balance 5 7,000,000
Yield 1.06%
TOTAL INTEREST S 430,000 S 209,389 50% 49%

Fund % Fiscal Year % Funds
Number Description Budget Actual Completed  Obligated
3844  Loan Losses**** S - 8 - 50%

Fund % Fiscal Year % Funds
Number Description Unresolved Resolved Completed  Obligated
AEDC 0
RREDC $ s -
CIF $ -8 .
Loans in Default ] - 8 - 50% 0%

***¥ Carries forward to Next Fiscal Year Loan Loss Reserve Repayment Budget/Spending
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